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Chief Executive’s statement

Taylor Woodrow recognises the importance of
social and environmental issues, particularly in
the context of sustainable development, and the
relationship between these issues and the
continued success of the business.

Our vision is to be the leading developer of

We recognise that CSR remains work in

living and working environments in the UK

progress and that both Taylor Woodrow

and other chosen markets. In support of

and the development industry at large will

this we are taking a positive role within the

continue to face a substantial challenge to

development industry in helping to further

meet the expectations of different

the understanding and implementation of

stakeholder groups.

sustainable development.
The Main Board and the Executive Team are
Our strategy is to integrate Corporate
IAIN NAPIER, CHIEF EXECUTIVE

fully committed to a proactive CSR agenda.

Social Responsibility (CSR) into the way that

We will continue to encourage our whole

we do things. In 2003 we have made steady

team to incorporate CSR principles into the

progress in improving our understanding of

duties that they perform on behalf of the

CSR issues, in the development of indicators

company and we will ensure that CSR aligns

and in the measurement of performance.

with our commitment to maximising

Our health and safety management systems

shareholder value.

are recognised as an exemplar in our sector.
We have been successful in implementing
waste recycling initiatives and we are a
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leading organisation in the construction

IAIN NAPIER

of affordable homes and the use of

Chief Executive

EcoHomes standards.

April 2004

Introduction

The development and construction industry
has a direct impact on society, the natural and
built environment and upon the many
stakeholders with whom it interacts.
Taylor Woodrow recognises the increasingly

with investors. One particular example of

important role that social and environmental

this was the interaction with Insight

issues play in the continued success of our

Investment, the investment arm of HBOS.

business and we have responded by

Their survey of sustainability in the UK

continuing to develop our Corporate Social

housebuilding sector, carried out in

Responsibility (CSR) Strategy.

conjunction with WWF, was published in
January 2004. Taylor Woodrow performed

CSR matters to Taylor Woodrow because:
●

well, scoring nearly 70%, and we were

many of our stakeholders have an

ranked third of 13 publicly listed UK

interest in the broader performance of

development companies.

the company, not just in our financial
●

●

performance;

Taylor Woodrow also recognises that by

there are legislative, fiscal, customer,

demonstrating good and continually

investment community and societal

improving CSR performance, we will enhance

drivers encouraging adoption of a

our credentials with ethical investors and

positive CSR agenda; and

with indices such as the Dow Jones

good performance on CSR will benefit

Sustainability Index.

the company, wider society and the
environment.

Sustainability is a key feature of Government
policy in the UK and also within the European

Enhancing shareholder value is our primary

Union. Whilst the development industry in

objective as a commercial organisation and

both Europe and North America is already

hence the investment community is a key

heavily regulated through the planning

stakeholder group for Taylor Woodrow. Parts

system and through building regulations,

of the investment community are increasingly

we recognise that regulatory pressures will

seeking engagement with us on CSR issues.

continue to grow.

We welcome this engagement and seek to
respond positively in our communications
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Introduction

Taxation is also an important vehicle for

continued

Government to influence corporate

things – health and safety, environmental

behaviours, for example through the Climate

and community issues during construction,

Change Levy, Aggregates Tax and Landfill

employee and supply chain aspects.

●

direct impacts arising from how we do

Tax, and enhanced tax allowance schemes
for use of specified environmentally friendly

This report summarises our approach to CSR

products. Taylor Woodrow participates in

and the progress we have made in the past

two-way communication with Government

year. It is organised into three main sections:

to further the understanding and
WHAT WE DO

implementation of sustainable development.

What we do;
How we do it; and

A number of NGOs (non-governmental

How we are performing.

organisations) are very active in promoting

HOW WE DO IT

CSR issues in our sector. WWF is one

In developing our CSR programmes we also

notable example through its One Million

take advice from consultants who provide us

Sustainable Homes initiative.

with an external perspective.

Employees and supply chain partners are

We trust that the report will be of value to:

important stakeholder groups. We engage

●

stakeholders with whom we already have
significant dialogue on CSR issues: the

our employees in CSR in a number of ways,
one of which is the CSR Improvement

investment community, Government,

Group process and this is detailed later in

NGOs, business-to-business customers,

the report. We have been progressing our

planning authorities, supply chain partners

communication with supply chain partners

and our employees; and

by various means including the development
of partnering agreements.

●

other stakeholders, such as customers,
who may have an interest in the wider
activities of Taylor Woodrow.

HOW WE ARE
PERFORMING

CSR issues material to Taylor Woodrow’s
activities are summarised as:
●

sustainable development – long-term
impacts arising from the communities
that we help to develop, including energy
efficiency of dwellings, transport, social
inclusion, redevelopment of brownfield
land and local economic benefits; and
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What we do
Company profile

Taylor Woodrow is a housing and development
company, working across the UK and in selected
markets in North America, Spain and Gibraltar.
We employ over 6,000 people worldwide.
Our vision is to be the leading developer

Housing – UK

of living and working environments in the

Taylor Woodrow is one of the country’s leading

UK and other chosen markets.

housebuilders through our Bryant Homes
brand. Bryant, which joined Taylor Woodrow

Our primary business is housing, which

in 2001, undertakes developments across the

makes up 95% of our operating profits.

UK from Scotland to the South Coast.

However, our skills in property, development
and construction position us uniquely

We offer a wide range of housing from

amongst our peer group. Our integrated

one-bedroom apartments to five-bedroom

approach, combining skills in construction,

houses, a retirement range and premium-end

engineering, residential and commercial

exclusive city centre apartments. We

property, enables us to offer solutions for a

endeavour to design and build with

variety of developments, including brownfield

imagination. Our sensitive approach to

and complex mixed-use projects.

development has secured a number of
brownfield projects in high-profile city

Taylor Woodrow has an excellent track

locations. Taylor Woodrow is also taking up

record of financial performance. In 2003,

the challenge of providing affordable new

our turnover increased by 21% to £2,669.4

properties, building homes for key workers

million, while our operating profit increased

such as nurses and teachers.

by 31% to £337.8 million. In October 2003,
we completed the successful acquisition of
Wilson Connolly Holdings plc, and its fit with
Taylor Woodrow has proved to be excellent.
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What we do
Company profile
continued

We are committed to delivering excellent

Taylor Woodrow is the only major UK

Commercial property

customer service and value. Our goal is to

housebuilder operating in Spain. We provide

Taylor Woodrow also undertakes high-quality

exceed customer expectations by enhancing

a specialised service and dedicated team

office, retail, leisure and mixed-use

quality and adopting a ‘right first time’

who can help and advise through the entire

developments throughout the UK. With

approach. We continue to explore new and

process of choosing, buying and settling into

over 35 years’ experience in the sector,

innovative ways to inspire our customers.

a new Spanish home. Taylor Woodrow Spain

we have a long-established track record as

The Bryant Design service, a popular scheme

currently offers homes on the mainland, on

a commercial property developer. We

now taken up by 80% of all purchasers,

the Costa Blanca and Costa del Sol, and on

undertake a wide variety of developments,

allows home buyers to personalise their new

the Balearic Island of Mallorca.

both new build and refurbishment.

We have completed several developments

Construction

in Gibraltar. The success of Queensway Quay

Taylor Woodrow Construction is one of the

Working overseas

marina has led to two new exciting projects –

UK’s top ten contractors. Key areas for the

Our capability in housing and development

Cormorant Wharf, a collection of exclusive,

business are repeat services for blue-chip

stretches beyond the UK, and we have

spacious apartments, and Ordnance Wharf,

clients, healthcare PFI and facilities

successfully operated in selected markets

a development of luxurious waterside

management. Currently, the fastest-growing

in North America and Spain for more than

townhouses.

part of the business is supporting our own

property with a whole host of additional
DREWS POND,

practical and interior design options.

DEVIZES

50 years.

housebuilding and commercial property
Many of our buyers overseas are now

facilities, particularly Taylor Woodrow flagship

Our North American operations now

second-home purchasers. In 2003, up to 80%

developments such as Grand Union Village in

encompass more than 70 active

of sales in Florida, Spain and Gibraltar were

West London and Baltic Quay in Gateshead.

developments throughout Florida, Texas,

from buyers looking for retirement or holiday

California, Arizona and through our Monarch

homes in the sun.

housing brand in Ontario, Canada, with core
operations in community and mixed-use
developments, mid-range housing and highrise residences.
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What we do
Social and economic
impacts of development

We believe that construction of new, high-quality,
housing is an important contributor to improving
quality of life. We deliver this through good design,
consulting with local communities, developing
effective relationships with planning authorities
and listening to our customers.
Contributing to urban regeneration is a

incorporate a wide range of housing types

significant part of Taylor Woodrow’s

and 2,500 square metres of commercial retail

business. Many of our developments are

space. Affordable dwellings will represent

sited in urban areas and these developments

35% of all houses to be built.

contribute to improving quality of life through
bringing otherwise redundant land back into

There are also plans for a crèche, health

use: cleaning up contaminated land, raising

centre, community facility and 20 acres of

the overall quality of the local environment

green public space. The local community was

and breathing economic life back into the

invited to an open day to participate in

local community.

developing the plans for the scheme. The
resulting design of the development will

In 2003, 62% of the dwellings built by

ensure that cars will take second place to

Taylor Woodrow in the UK were constructed

people as ‘Homezones’ will promote streets

on brownfield (previously developed) land.

as safe places, with carefully designed paved

This is an increase from 2002, when 57%

areas with street furniture and plantings.

of dwellings were built on brownfield land.
Design
Good design is crucial for the creation of
successful communities. It helps to provide a
sense of place and consequently a sense of
wellbeing and community. At our Grand
Union Village development in London, we
are creating an urban village, which will
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What we do
Social and economic
impacts of development

Our Macintosh Village development in

Councillor Sean Brennan, leader of Sutton

A number of other projects involving

Manchester has won The Creative Land

Council, said: “The Starter Homes Initiative in

affordable housing are in the pipeline. For

Development Award (North West Insider

Sutton has been particularly successful with

example we have recently reached an

Property Awards 2003). A number of

an impressive take-up of homes. Property

agreement with Gloucester City Council for

continued

residential buildings have already been built

prices in the borough are high and this has

a joint venture to build 795 affordable homes

within this major urban regeneration scheme

had an impact on retention of key workers,

at the proposed Eastchurch development.

and we are currently constructing a

particularly teaching staff.”

prestigious building, the Green Building,

MACINTOSH
VILLAGE

Consultation

which is of significant architectural and

We have recently handed over the first

Consulting with local communities at the early

environmental significance for the whole area.

affordable homes to key-worker residents at

planning stages of developments has long

our Grand Union Village development. A total

been a dilemma for developers. It is natural

‘The Aspect’ in Cardiff, which involved the

of 70 homes will be available for key workers,

that in some cases there may be a mix of

conversion of a commercial building into

with a further 177 properties being

views, with some stakeholders being

residential apartments, has won the Welsh

designated for rented or shared ownership

opposed to a development or to certain

Housing Award from the Royal Society of

through ASRA Greater London Housing

aspects of a development. We believe in

Architects in Wales for its contribution to

Association and Genesis Housing Group.

engaging positively with local communities

raising the quality of house designs in Wales.

The support of the Mayor of London for this

and to reflect local views where we are able

scheme was evident as he handed over the

to do so. The consultation process at Grand

These awards are indicative of our

keys for the first key-worker home.

Union Village is a good example of what can

commitment to good design and our belief

Ken Livingstone said: “This is a model

be achieved.

that design is important for the successful

development, a template that I would

development of new communities.

urge other developers to follow. It is a

Another example of an extensive pre-

remarkable example of what can be done

application consultation is the proposed

when we work together.”

Swindon Southern Development Area,

Affordable housing
The provision of affordable housing and both

GLASGOW HAROUR

which has involved public exhibitions,

central and regional Government policy in

Ed Hinchliffe, Commercial Director for

workshops, meetings, newsletters and a

this area is an influencing factor on our UK

Taylor Woodrow, said: “Grand Union Village

website containing detailed information on

housing business. In 2003, we completed

is the model that proves such large-scale

the proposals.

Farmstead Court, Wallington, in the London

schemes can cater for the needs of everyone

Borough of Sutton. Farmstead Court was the

in the community.”

first new-build scheme in London specifically
for key workers such as teachers and NHS
staff and was supported through the
Government‘s Starter Home Initiative.
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What we do
Social and economic
impacts of development

Maintaining a longer-term involvement with

Success in this area continued in 2003 when

The excellence of this project was recognised

the communities that we help to create is

we were chosen to be the development

when it was awarded the Contract Journal

also becoming more of a feature of our

partner for the Telford Millennium Community,

‘Best PFI Project’ for 2003.

business. A Community Development Trust

a planned new sustainable community to

continued

has been created at Grand Union Village in

include 800 homes, a health and community

Economic benefits

order to encourage residents to take pride

centre, schools and commercial facilities.

Delivering economic benefits is fundamental

and ownership of their community, and to

to successful sustainable development.

provide a mechanism for managing and

Customers

We believe that new developments bring

maintaining the proposed community

Listening to our customers plays an important

significant economic benefits to local

facilities at the site. The Trust, which is

role in improving the quality of life for our

communities. Jobs are created during

a charitable organisation, will also have

customers by helping us to make informed

the design and construction of new

responsibility for providing a range of

decisions when evaluating and enhancing our

developments, but the major benefits

recreational activities to suit the needs of

homes. To date we have researched both our

arise over the longer term as the

the residents of the village.

current and prospective customers to

development matures.

understand and monitor changes in their
Taylor Woodrow frequently provides local

needs and requirements.

community facilities to support new

With modern infrastructure in place, other
organisations can prosper and support wealth

developments in a process called ‘planning

We believe continuous engagement with our

creation in the local area. Southside Capital,

gain’. These facilities include road upgrades,

customers will give us a sound insight into

a joint venture comprising Taylor Woodrow,

schools, community centres, play areas and

their priorities and motivations, ultimately

Bank of Scotland and Kilmartin Property

public open space and are extremely valuable

helping us to enhance their lifestyle through

Group, is developing Quartermile, a mixed-use

in improving quality of life. Community

the homes we create for them.

development of the old Royal Infirmary site in

facilities developed at Waterchase in Florida

Edinburgh. This development could create

received a regional award for their success in

Taylor Woodrow also supports social

mixing community and commercial facilities.

improvement through our involvement in

many jobs over the long term.

Private Finance Initiative (PFI) healthcare

The development will revitalise the best of

Provision of community facilities plays a role

schemes and as a provider of construction,

the existing buildings and integrate them

in securing development opportunities and is

refurbishment and facilities management

with new buildings to provide a complete

often a feature of our positive working

services. Our customers in these instances

regeneration of the area into a mixed

relationships with planning authorities and

are NHS Trusts, local authorities and corporate

residential, business and leisure community.

landowners such as English Partnerships.

clients. During 2003, we successfully

PRINCESS ROYAL UNIVERSITY HOSPITAL

completed the construction of The Princess
Royal University hospital in Farnborough,
Kent, for the Bromley Hospitals NHS Trust.
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What we do
Environmental impacts
of development

Taylor Woodrow is one of the leading
housebuilders in the implementation of
EcoHomes, the environmental assessment
method for housebuilding and refurbishment.
The EcoHomes scheme considers a

of five schemes that represent a typical cross

range of issues that includes energy

section of the UK business.
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efficiency, construction materials used and
location-related issues such as local transport

The assessment has indicated that our typical

links. Ratings given are ‘Pass’, ‘Good’,

schemes would already achieve Ecohomes

‘Very Good’ or ‘Excellent’. During the year

‘Pass’. However, it is clear that achieving high

we completed 199 units at Greenwich

EcoHomes ratings will have cost implications.

Millennium Village, which were certificated

Further research will be carried out to provide

to the highest EcoHomes standard of

more details on cost implications, in particular

‘Excellent’. These follow on from the first

the potential costs that would be incurred if

phase of 100 units, which were also

our typical schemes were to target

certificated ‘Excellent’.

EcoHomes ‘Good’ ratings.

We have a development under construction

We are also interested in exploring whether

in Manchester, the Green Building, targeting

there is any added commercial value in

the same standard. A number of other

providing new housing to high EcoHomes

schemes, which are either about to

standards. This is an issue of much

commence or are in the planning stage,

importance if environmental standards are

also draw upon EcoHomes as a benchmark

to be driven forward and is an area where

for environmental quality.

Government, the housebuilding industry
and NGOs such as WWF could work

We are currently considering the implications

together to seek to inform house purchasers

to the whole of the UK housing business of

about sustainability issues and consequently

delivering new dwellings to EcoHomes

encourage market conditions that favour

ratings. We have conducted an assessment

more sustainable housing.

What we do
Environmental impacts
of development

Climate change / Energy efficiency /

One indicator of energy efficiency is the SAP

Cleaning up contaminated land

Renewable energy

(Standard Assessment Procedure) rating.

Through redevelopment of brownfield

Climate change and control of greenhouse

This is a measure of the space heating and

land we have a positive impact on the

gas emissions is an environmental issue of

hot water requirements for a building, stated

environment by cleaning up contaminated

continued

global importance. One of the main ways in

in a scale of 0–120. Taylor Woodrow’s

sites and returning the land to productive

which Taylor Woodrow has an involvement in

standard house types in the UK achieve

use. Taylor Woodrow uses a range of

the control of greenhouse gas emissions is

good SAP ratings, in the range 87–105.

techniques to remediate contaminated land.

through the energy efficiency of the houses

Our standard apartment types achieve very

that it builds. In the UK, this aspect of building

good SAP ratings, in the range 97–113.

design is controlled principally by the Building

At our Grand Union Village development in
London, 10,300 cubic metres of contaminated

Regulations. Taylor Woodrow not only

We provide energy-efficient boilers in our

soils were excavated and treated by

designs for compliance with the Regulations

homes. Where we are able, we also offer our

bioremediation, a process that encourages

but in some cases has gone significantly

customers a choice of energy-efficient white

bacteria already present in the soil to clean up

beyond compliance. Examples of this are

goods. Renewable energy is attracting more

contamination. The soils were screened to

Greenwich Millennium Village in London and

interest and we have been actively involved

remove the larger inert materials, formed into

the Green Building in Manchester.

in this area, for example at Newcastle Great

treatment piles and nutrients added. Within

Park where we have made use of

six to nine weeks, the natural bacteria within

At the Stamford Brook development in

photovoltaic panels and solar water

the soils had broken down the contaminants

Altrincham, we are working with the National

heating systems.

to below target levels. The soils were then

Trust and Redrow Homes to develop an

reused on site.

exemplar sustainable development of 710
new homes. The scheme will incorporate a

This approach was both cost effective and

Partners in Innovation Project to be carried

delivered significant social and environmental

out in conjunction with the University of

benefits compared with the conventional

Leeds, which will investigate energy

approach of excavation and disposal to

efficiency improvement with reference to

landfill. At Macintosh Village we employed

possible revisions of the Building Regulations

an in situ oxidation technique to break down

in 2005. The objective is to provide homes

organic contaminants that had been

that are highly insulated and with low air

discovered in the ground. In this case the

leakage. Ventilation systems will be

soils could remain in place while the

incorporated in order to improve indoor

treatment was carried out.

air quality.
GRAND UNION VILLAGE DEVELOPMENT

11 Taylor Woodrow Corporate Social Responsibility Report 2003

What we do
Environmental impacts
of development

Our Construction business has also

SUDS

At Grand Union Village we have appointed a

been supporting the development of an

Sustainable Urban Drainage Systems, known

green travel co-ordinator and a car share club

environmental assessment method for civil

as SUDS, is an alternative to conventional

has been set up with starter funding from

engineering schemes. The scheme is

engineered solutions for drainage in

Taylor Woodrow. Cyclist and pedestrian path

continued

known as CEEQUAL (Civil Engineering

developed areas. We have used SUDS on a

ways are being integrated into the scheme.

Environmental Quality Assessment and

development in Lichfield. Surface water run-

Award Scheme).

off from the development passes through a

Biodiversity

system of balancing ponds along the course

For Taylor Woodrow, our involvement in

Two Taylor Woodrow Construction projects

of the local brook. The ponds provide both an

biodiversity means that, where possible,

were among the first eight projects to

amenity feature and vital flood protection.

we will preserve existing plants and animals

receive CEEQUAL awards. Reading Sewage

Landscape improvements have also been

and their habitats, and in some cases we are

Treatment Works was rated ‘Excellent’ and

made to downstream sections of the stream

able to enhance biodiversity by creating an

Newburn Riverside ‘Very Good’.

to further enhance its amenity value to the

environment that can support a wider

local community. This scheme is being used

range and/or a greater abundance of plants

Newburn Riverside, a major brownfield

by the Environment Agency as an exemplar

and animals.

remediation project for One North East, has

for the use of SUDS in the region.

also received other awards:
●

●

●

Waterchase, a Taylor Woodrow development

British Construction Industry

We have made a commitment to use

in Florida, received a national award for its

Best Practice Award;

SUDS at the Stamford Brook development

programme, which involved the transplanting

ICE Edmund Hambly Medal (award for the

in Altrincham, at the Southern Development

of more than 75 mature trees and 150

creative design of an engineering project

Area in Swindon and at the Millennium

smaller trees. Tom Spence, Project

that makes a substantial contribution to

Community development in Telford. We are

Development Manager, said “The trees add

‘sustainable development‘); and

also looking at the use of SUDS on a number

a feeling of maturity and value to the

ICE North Robert Stephenson Award

of other future schemes.

community and knowing they were part of

for Innovation.

our conservation effort makes it all the more
Transport

rewarding.” The development also won a

Transport is one of the key sustainability

regional award for landscape design.

issues and is considered for all our
developments. We work closely with local
authorities and other stakeholders to identify
appropriate strategies. Last year we reported
on transport issues at Newcastle Great Park,
a major sustainable urban extension project
on Tyneside. This development will ultimately
benefit from a £10.5 million package of
sustainable travel measures.
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How we do it
CSR management
and governance

Our strategy is to integrate corporate responsibility
into the way that we do things.
We have a comprehensive suite of policies in
place and these are reviewed on a regular basis.
We have a Corporate Social Responsibility policy,
which incorporates our approach to sustainability.
The CSR policy is supported by a number of
specific policies including: Health and Safety,
Environment, Biodiversity, Community,
Human Rights, Ethics and Donations.
Our policies sit at the head of our

meetings across the company and reports

management system. Some of these policies

are reviewed at each meeting of the

have been established for some time and

Executive Committee and the Main Board.

systems are in place to deliver in these areas.
Other policies, for example the Community

We also believe in the value of a continual

policy, are relatively new and we are in the

improvement process and during the year we

process of developing systems to support

relaunched our improvement process to

their implementation.

include a broader range of CSR issues. The
continual improvement process covers all

13 Taylor Woodrow Corporate Social Responsibility Report 2003

As CSR issues are integral to the

levels of the organisation. The importance the

management of the company’s operations,

Board of Taylor Woodrow places on CSR is

line managers have responsibility for

emphasised through the top-level committee

delivering performance in line with our

of the improvement group process (Level 1),

policies and procedures. They are supported

which is attended by members of the

in this task by a team of health and safety

Executive Team and chaired by the Chief

advisors plus specialists in sustainability,

Executive. Our overall business approach to

environment and other disciplines. CSR

corporate governance is documented in our

issues are addressed at Business Unit

Report and Accounts for 2003.

How we do it
CSR management
and governance

Risk management

these are submitted to the investment

associated action plans, are agreed with line

Risk management is one of the key

panels that review and approve investment

management before being reported to the

processes that supports our corporate

proposals, along with an appropriate

Executive Committee and Audit Committee.

responsibility agenda.

mitigation strategy.

Progress against these action plans is

We have a number of systems in place at

Once projects have been approved, more

the Main Board Audit Committee on a

different levels of the organisation. At senior

detailed risks assessments are carried out

quarterly basis.

management level, strategic and business

before development can proceed. This

risks (including those relating to CSR)

information is then incorporated into detailed

Our approach to risk management continues

are reviewed at monthly Executive and

project management plans for the construction

to develop and we have recently formed an

Main Board meetings. Reviews also take

phase, including among other issues,

Executive Risk Committee responsible for

place throughout the line management

management of health and safety, and

providing focus to the risk management and

system including at Business Unit level

environmental issues.

internal control framework of the group, as

continued

reported to the Executive Committee and

and project level.

well as ensuring its effective maintenance
Internal audits are conducted to review

and development. The Executive Committee

Risk management of CSR issues is

compliance with risk management processes

member responsible for CSR issues is a

supported by the CSR improvement group

and other internal controls. At the project

member of the Risk Committee to ensure

process. The top level of the CSR

level, we have a comprehensive programme

that CSR risks are properly considered in the

improvement group process (Level 1) is

in place to review the management of

formulation of policy and plans.

particularly valuable in reviewing high-level

health and safety, environmental and

issues and developing corporate strategy

community risks.

for the management of CSR risks.
At the company level, we have an
As Taylor Woodrow’s business is based on

independent Business Process Audit function

delivering successful projects, assessment of

that conducts internal audits on key business

project CSR risks is a fundamental process.

processes, including risk management. There

CSR risks are assessed at project inception.

are also third-party audits carried out on the

Where significant CSR risks are identified,

Construction business through its certification
to ISO 9001 and ISO 14001, as well as audits
conducted by some of its major clients. Areas
for improvement identified during audits, and
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How we do it
Stakeholder
engagement

We have continued to participate in a number of benchmarking analyses
with mainstream organisations such as Business in the Environment (BiE)
and the Dow Jones Sustainability Index.
In addition to our normal programme of

Engagement with Government has

Supply chain partners are involved in CSR

investor relations activities involving formal

included the Barker Review on housing

issues through both business-to-business

announcements, publications and meetings,

supply and the Government-led initiative on

dialogue and at project level by working

we have also been engaged in dialogue with

reducing red tape for business.

closely with our project management teams.

Insight Investment, on CSR issues. We have

We engage with business-to-business

We communicate by two-way exchange

been active in responding to requests for

customers through responding to their

with employees through team briefings,

detailed information from a number of other

specific requirements and by providing

which are held at least monthly, informal

organisations relating to the investment

information in the form of brochures on our

meetings between individuals and senior

community including EIRIS, PIRC,

CSR activities.

executives, Employee Consultation

some major institutional investors, e.g.

Committees and focus groups. These are

MANIFEST and Triodos.
We use workshops and consultation

designed to encourage interaction and

programmes to communicate with local

feedback, and reduce the reliance on email.

communities, particularly in relation to
specific projects. This enables us to identify

Taylor Woodrow uses several communication

and address any issues and concerns, and

channels to pass on information to

provide a forum to enable the views of local

employees, including a weekly newsletter

communities to be reflected in the

and a quarterly magazine distributed to all

development as much as possible.

employees. The company intranet is used by

Newsletters inform local communities of

employees across Taylor Woodrow to access

progress on projects and highlight practical

and distribute information.

considerations, such as health and safety,
working hours and changes in access points.

We have sought feedback from our
employees via surveys and these are

We have an ongoing dialogue with planning

described in more detail in a later section.

authorities that is supported by the
submission of planning documents, which

Stakeholder engagement in general was

may include environmental and/or

supported by publication of our first CSR report

sustainability statements.

in June 2003, which gave a detailed account of
Taylor Woodrow’s CSR activities during 2002.
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How we do it
Customers

For our customers, purchasing a house is one
of the most important decisions of their lives.
In recognition of this, we have developed
and are implementing a process in the UK
we call the ‘Customer Journey’.
The Journey is designed to guide customers

and amenities. We believe the person-to-

through the house-purchasing process

person interaction is important for a positive

from reservation up until two years after

customer experience.

completion, and aims to reduce the stress
associated with moving house by making the

Measuring our performance is very important

purchasing process as smooth as possible.

to us. We have developed a reporting
mechanism to complement the Customer

We provide a Home Owner’s Guide, which

Journey and measure customers’ satisfaction

explains the stages of the process and acts

levels throughout the Journey. The results

as a log book for the property after legal

are collated into a Customer Satisfaction

completion. As part of the Customer

Index and then reported to the Executive

Journey, prior to completion, we undertake

and regional teams on a monthly basis.

detailed quality inspections and invite
customers to view their property.
On the day customers move in, our customer
representatives meet the customer and
accompany them to their new home, having
already taken them on a demonstration visit,
so that they are familiar with the installations
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How we do it
Customers
continued

In 2003 our overall satisfaction score has
shown an improving trend. Areas of strength
have been:
●

customer feeling valued; and

●

helpfulness of the Taylor Woodrow
customer representative
(Homes Consultant).

Areas of improvement that we are addressing
include:
●

the internal environment of the house on
the day our customers move in – ensuring
that the property has been cleaned and
presented to a high standard; and

●

‘quality of handover’ – we have trained all
our customer representatives on the

to explore the customer’s view of how

process of handing over the new home to

Taylor Woodrow Construction is performing.

the customer.

The target set for 2003 was to achieve an
average Heartbeat score of 75%. The actual

All our customer service teams from the

score achieved was 81%.

regions meet each quarter in order to share
best practice.

In 2004, the process will include the ability
of the customer to alter the weightings

Taylor Woodrow’s Construction business uses

placed on each question. The success of the

a ‘Heartbeat’ process to assess customer

Construction business in delivering quality

satisfaction. The process involves a face-to-

of service is illustrated by a number of

face meeting with a representative of the

major awards in recent years including

customer and then 16 key questions are used

Building Magazine’s Major Contractor of the
Year in 2003.
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How we do it
Suppliers and partners

Taylor Woodrow has in place a set of policies and
principles for procuring services from third parties.
Working closely with supply chain partners is
a fundamental part of our strategy to implement
our CSR principles.
Part of our policy is positive vetting and

One example of an effective partnership

supplier preference, which encourages closer

with third parties is the Strategic Alliance

relationships with those companies that are

Partnership, an integrated supply chain

willing to make a positive difference and take

strategy that we have been using to support

seriously their environmental and social

the efficient delivery of major, complex

responsibilities.

construction projects. This is an alliance
between Taylor Woodrow and three of the

With respect to health and safety, all suppliers

UK’s leading building services contractors,

are expected to demonstrate both managerial

established some three years ago and now

and operational capability to a minimum

recognised as an industry leader in terms of

standard to satisfy our obligations.

supply chain management best practice.
(Taylor Woodrow’s partners in the alliance are

Improvement programmes are established

N.G.Bailey & Co., Staveley Group and Rotary).

where specific needs or targets are
determined. Performance of suppliers and

The alliance is managed by a board of

subcontractors is measured and reported.

directors drawn from the four companies
and is committed to sharing technology, joint

Taylor Woodrow’s commitment is that all

development of management processes,

potential suppliers competing for our business

training, equal access to specialist

shall be treated in a fair and consistent

manufacturers and installers and, most

manner. They shall have an equal opportunity

importantly, enhanced customer value.

of being successful, with decisions not being
influenced by the sex, race, colour, nationality
or ethnic origins of suppliers, owners
or representatives.
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How we do it
Suppliers and partners
continued

Further work has been completed to analyse

●

Appliances, supplied by our sole preferred

many other key suppliers to the group using

supplier BSH, are either category A or B

a broad spectrum of measures. Each of the

energy rated, with the exception of

companies we have reviewed has made

tumble dryers.

commitments and statements that are
contained in our working agreements.

●

We have a plasterboard waste recycling
process with our sole preferred provider,
British Gypsum.

In particular, we have renewed our agreement
with the waste management company,

Work has commenced on a major new

Wastefile. Having gained benchmark data

development, Telford Millennium Community,

from 2003 on waste performance, we have

where community and local supplier

set an improvement target for 2004.

meetings are planned for autumn 2004 and
spring 2005. These meetings are to gain a

The following are further examples of supply

better understanding of how those groups of

arrangements to highlight status and progress

people believe we can make best use of

within our UK housebuilding activities:

local and natural resources.

●

MDF (medium-density fibre board) products
generally have Forest Stewardship Council
(FSC) ‘Chain of Custody’ certification.

●

Roof truss manufacturing uses mill
materials with Pan-European Forest
Certification (PEFC) accreditation.

●

Truss joist products are managed under
the Sustainable Forestry Initiative (SFI).
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How we do it
Employees

We are committed to respecting the rights
of our people, providing good and safe
conditions of work, and good and competitive
conditions of service.
We promote the development and best use
of talent and equal opportunity employment, and
encourage the involvement of our people in
the planning and direction of their work, and in
the application of these principles within
Taylor Woodrow.
The skills and experience of our employees

We value diversity. Equality of opportunity

are fundamental to the success of our

is an integral principle of the company.

business. We strive to be an attractive

Each employee has an obligation to

company for talented and motivated people in

colleagues, customers and business

which high levels of personal and company

partners to ensure a safe and fair working

performance will be recognised and rewarded.

environment in which individuals can seek,
obtain and continue employment without

We aim to reward people fairly, provide good
working environments and effective working
processes and, where we are able, to promote
a challenging and fulfilling working life.

20 Taylor Woodrow Corporate Social Responsibility Report 2003

experiencing discrimination.

How we do it
Employees
continued

Employee development

During 2003, executive development

ask questions on any topic of their choice.

Our employee development activities are

within Taylor Woodrow was supported by

There is also an employee consultation

focused on:

Cranfield Business School. Two modular

process in which consultation teams made

●

attracting the best people;

programmes were delivered, providing senior

up of staff from all businesses, nominated

●

developing exceptional performance; and

managers with the opportunity to study and

by their colleagues, meet on a quarterly basis

●

retaining our talent.

discuss a wide range of business

to discuss recent and future developments

management subjects.

within the company and then report to the

We facilitate this through the development

Executive Committee. This process is

review process, which provides an

In recognition of the skills shortage in the

designed to encourage our people to

opportunity for all employees to work with

construction sector, we are working with the

contribute to decisions affecting the

their line manager to plan and identify their

Construction Industry Training Board (CITB) to

company, their teams and themselves.

development needs for the coming year.

collaboratively train up to 200 apprentices a

Development may include formal training,

year in skills such as bricklaying and plumbing.

In 2003, in order to support the continuing

hands-on experience in a particular area

We also operate sponsored student and

growth of a positive and motivating work

and/or mentoring.

graduate programmes. In 2003, we supported

environment, Taylor Woodrow put in place

National Construction Week, during which we

a programme, the ‘Make a Difference’

We provide a flexible range of development

promoted careers in construction to youngsters

campaign, to communicate the company’s

options that will help our people to make a

through a programme of site visits,

values. The campaign was communicated

difference to their personal performance.

demonstrations and talks. We are an active

to employees through briefing packs, road

We invest heavily in training with courses

supporter of the Workforce Competence

shows, a new corporate video and

provided in personal and management skills

Initiative to improve safety and skill levels

promotional items. The campaign focused on

along with technical courses.

in construction.

tapping into the leadership, communications,

Performance reviews are also conducted

Communications

and personal drive within the company,

annually and there are six-monthly interim

Our employees receive regular

and on developing the key behaviours of

reviews. These reviews provide an

communications to ensure they are kept up to

commitment, respect, delivery, integrity,

opportunity to identify specific objectives for

date with developments in Taylor Woodrow.

business acumen and innovation.

each employee, to review progress against

These include weekly electronic newsletters,

previous objectives and assess overall

quarterly publications of the world, technical

CSR communications are also supported

performance.

bulletins, notices by email and line

by the CSR improvement group process in

management briefings. Our top management

which information is cascaded both down

team also regularly visit our offices to hold

and up through the organisation.

customer focus, strategic vision, teamwork

informal meetings where staff are invited to
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How we do it
Employees
continued

Employee satisfaction

These were:

Taylor Woodrow has set itself the goal of

CSR issues.

improving employee satisfaction. Employee

1. ‘I would recommend Taylor Woodrow

surveys were carried out in February 2003

to others as a good place to work.’

and November 2003 in order to improve
the understanding of matters that concern
Taylor Woodrow employees and areas in

Taylor Woodrow.’

is committed to health and safety’,
9% gave a neutral response while only
2% gave a negative response.

3. ‘Considering everything, how satisfied
are you with your job?’

The surveys covered a wide range of issues
but four key questions/statements were

89% of respondents gave a positive
response to the statement ‘Taylor Woodrow

2. ‘I feel a strong sense of commitment to

which employees believe Taylor Woodrow
is doing well.

The survey included particular questions on

72% of respondents gave a positive
response to the statement ‘Taylor Woodrow

4. ‘Considering everything how satisfied are

is committed to environment and

selected in order to provide an overall view

you with Taylor Woodrow as a company at

sustainability’, 23% gave a neutral response

on employee satisfaction (the Employee

the present time?’

and only 5% gave a negative response.

Satisfaction Index) and how this had changed
during the year.

The results in the November survey were

The responses indicate that Taylor Woodrow’s

reasonably consistent for all four questions,

positive position on these issues is

with average scores for employees in the

recognised by the majority of the company’s

UK in the range 65–72%, employees in North

employees and that the company has

America covering 79–82% and employees in

been successful in spreading the message

Spain spanning 74–88%. The results for UK

across the business.

employees were significantly better compared
with the results from the February survey
which had ranged from 55–74%. Mercer
Human Resource Consulting, which worked
with us on these surveys, has indicated that
our businesses in all three geographic areas
are showing higher scores compared with
typical business norms in each location.
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How we do it
Employees
continued

Health and safety

compare projects via ‘league tables’ and

Taylor Woodrow has in place a health and

There are four strands to the way

this competition/peer pressure acts as a

safety management system, which provides

Taylor Woodrow approaches the

spur for project teams to improve.

project managers with the framework to

management of health and safety:

support successful management of the site.
A structured and consistent approach to

All information on processes, procedures and

measurement also allows us to set

guidance is available to project teams via

Motivate

performance targets for health and safety.

the intranet.

We promote a culture of zero tolerance of

Part of the variable reward of the Executive

poor practice and we motivate our people

Committee members and other senior

Ensure

through training, encouragement,

managers, including project and site

We have a team of specialist safety advisors

measurement and incentivisation.

managers, is dependent on health and

who are independent of operational business

safety performance.

units. The advisors support project teams by

motivate, enable, ensure and improve.

Senior managers take a proactive approach
MOTIVATE

ENABLE

ENSURE

IMPROVE

spreading best practice from one project site

to encouraging effective management of

Enable

to another and, through both planned and

health and safety. They actively keep up

We provide the skills and access to

unplanned visits, conduct inspections and

to date with health and safety performance,

knowledge essential to support the effective

audits to support the performance

undertake health and safety tours of

management of health and safety. Within

measurement programme.

projects under their control and health

Taylor Woodrow we have developed a skills

and safety is usually the first item at routine

profile for each role, which identifies the

There are two principal elements to the

line management meetings. With senior

training requirements relevant to that role.

internal assurance programme: management

managers promoting excellence in health

Taylor Woodrow provides access to training

audits and site inspections.

and safety, the result is project teams with

and each person can register their interest in

a greater focus on health and safety.

particular training courses via the company’s

The Management Performance Audit

intranet. Courses are run mainly by in-house

examines the processes and procedures

Through our industry-leading health and

specialists in health and safety while external

that are in place on a project. The different

safety monitoring systems, we provide

trainers are also used as appropriate.

elements are compared against an

project teams with detailed information on

established health and safety management

their health and safety performance. This

framework with a clear system of scoring

information not only includes information

for each element.

on outputs such as accident statistics but
information on inputs such as project
management systems and documentation.
Through having a structured and consistent
approach to measurement we are able to
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How we do it
Employees
continued

Site Inspections measure the operational

As an innovation spreads and becomes

SHE performance objective 2003 (UK)

effectiveness of the works on site. Each site

established as standard practice throughout

The Safety, Health and Environment (SHE)

is also scored against an established set of

the company, the score given for that activity

performance objective (Safety Index) for all

criteria broken down into 15 key sections.

will reduce. The scoring system ensures that

management levels from director to site in

Each element is rated on a score of 1–10,

there is continued encouragement to be

2003 was:

where a score of seven would represent

innovative and hence to push the boundaries

●

Threshold Performance = Safety Index 2;

compliance with the law and where a score

of health and safety management forward.
●

Target Performance = Safety Index 3

of 10 would be awarded for an exceptional

and
or above.

innovation. Reports on performance are

The North American Health and Safety

submitted to project managers and senior

Program is also based around measurement

managers in the line management chain.

and setting of challenging targets. A committee

The Safety Index is calculated from the

comprising the health and safety managers

matrix on page 30 and is based upon a

Improve

from each Business Unit sets the improvement

combined score in Site Inspection

We strive to improve by adopting good

goals. Independent safety consultants carry out

(Implementation) and Management

practice that goes beyond legislative

the audits. Training is supported by online

Performance (Planning).

compliance.

safety training modules.
Site Inspection is calculated by the average

Each year the established management

inspection score in the last six months of the

framework is progressed in line with best

year and Management Performance is the

practice in order to set a stretching

most recent audit score in the year.

benchmark for the Management
Performance Audits.

Site Inspections are unannounced whereas
Management Performance Audits are

The system of scoring embedded within the
Site Inspection process also acts as a
mechanism for spreading best practice and
driving improvement. As innovations (scoring
10) are identified, they are recorded on the
intranet and communicated to project
managers via the safety advisors.
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pre-planned.

How we do it
Local communities

We are involved with local communities at
many different levels ranging from consultation
during the planning stage of developments
through to involvement in national and local
charitable activities.
Consultation processes during the planning

We have more than £50 million of such

process vary in size and scope depending on

commitments in our forward programme.

the nature of the development. Major

These facilities bring substantial benefits to

schemes such as Grand Union Village and

communities and are brought about as a

Swindon Southern Development Area have

direct result of Taylor Woodrow’s

involved extensive consultation. We regularly

involvement in developing communities.

use specialist consultants to support us on
major schemes.

During the construction process we strive
to minimise any disruption to our neighbours

Through the planning process we often enter

that our activities may cause and we

into agreements with planning authorities to

regularly use public meetings and

provide community facilities. These facilities

newsletters to keep interested parties up

are planned into the development

to date with what we are doing.

programme and can represent a substantial
financial commitment from Taylor Woodrow.
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How we do it
Local communities
continued

BERRY HILL PRIMARY SCHOOL

We are active in involving the local

We get involved in many local initiatives via

community, particularly children, in what

our regional Business Units and also by the

we do. Hundreds of children visited some

direct efforts of our employees. For example,

of our developments as part of the RSPB’s

in clearing our site in West London in

Big Garden Birdwatch. Children from Berry

readiness for the Grand Union Village

Hill Primary School visited one of our

development, we identified a large steel

developments in Mansfield to learn about the

shipping container that was surplus to

construction of new homes and children from

requirements and was to be scrapped.

Stanbridge Lower School visited the Taylor

However, the team responsible for clearing

Woodrow Technology Centre in Leighton

the site found a better use for the container.

Buzzard as part of National Science Week.

The container, plus redundant desks, chairs
and old computers, were donated to the

ORCHARD CENTRE,
DIDCOT

These are just a few examples of many such

charity organisation Containers4Africa. The

events that have taken place during the year.

container was shipped to Burundi and the

All events are enthusiastically supported by

equipment it contained from Taylor Woodrow

our project teams.

and other donators provided a real boost
to the children of Kings School, Bujumbura.

We have a programme of corporate giving
both in the UK and overseas to support

We also encourage our employees to

worthwhile charitable causes. In the past year,

participate in charitable activities through our

we have supported a number of charitable

‘Support the team’ initiative. In many cases

causes that are complementary to our

the company matches the money raised

business activities. The sums in 2003

by employees.

amounted to £189,000.
Some of the larger donations included:
●

Civic Trust, a UK national organisation
which aims to enhance the quality of life
in Britain’s cities, towns and villages;

BIG GARDEN BIRDWATCH

●

Solihull Community Foundation, which
distributes funds to local worthy causes;

●

Markham Family YMCA Healthy
Communities Campaign (Canada); and

●
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Home Aid of Orange County (US).

How we do it
Environment

In Taylor Woodrow, we take a proactive and
balanced approach to managing our business
activities in an environmentally responsible way.
The environmental issues that we deal with

with measures to mitigate risks. Project

can be broadly broken down into two areas:

teams monitor implementation of the project

●

●

direct impacts, e.g. noise, dust, etc

procedures through daily checks and weekly

produced during construction; and

site inspections.

indirect impacts, e.g. energy efficiency
of the houses we build.

Environmental specialists from within the
business support the development and

Indirect environmental impacts have been

roll-out of project environmental plans.

described in earlier sections of this report

Our environmental specialists also act

and hence in this section we will focus on

as mentors, supporting project teams

the way we manage environmental risks

as necessary.

during construction, in particular preventing
environmental pollution and managing

We have monitoring systems in place to

construction waste.

provide assurance that project teams are
managing environmental issues.
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We control environmental risks during

Environmental issues are built into the

construction via our environmental

Management Audit and Site Inspection

management processes. The cornerstone of

programmes (described earlier). The

the process is the project environmental

Construction business also undertakes

management plan. The Construction

internal environmental audits, which look

business of Taylor Woodrow has been using

in detail at the way the project team has

such plans for some time and during 2003

identified environmental risks and is managing

we have been transferring the experience

them. The monitoring processes not only

from Construction across to the UK

provide a vehicle for senior managers to check

Housebuilding business. The plans contain a

on performance but provide valuable

risk assessment schedule where issues

assistance to project teams to support

specific to the project are identified along

continual improvement.

How we do it
Environment
continued

We provide three core training courses

The key elements of the process are:

on environment:

●

use of a waste management company to

The UK Construction business has been

●

a course aimed at directors;

procure waste disposal services, to

certificated to the environmental

●

a course for designers; and

provide technical support and to provide

management standard BS EN ISO 14001

●

a course for project staff, which deals

good quality management information;

since November 2001.

with practical site issues.
Environmental specialists within Taylor

●

●

Woodrow lead the training programmes.
The training is supported by a knowledge
management system, which includes

●

reuse of inert waste materials on site
where possible;

The golf course at our Los Arqueros

segregation of lightweight waste

development in Spain has been awarded

materials; and

certification to ISO 14001. Two major projects

segregation of waste plasterboard for

in which Taylor Woodrow Construction is a

return to the manufacturer for recycling.

joint venture partner, Reading Sewage

environmental alerts on key issues,
LOS ARQUEROS CLUB HOUSE

ISO14001

Treatment Works and Kings Cross

environmental bulletins, top tips, toolbox

The waste management system allows our

redevelopment, have also, independently,

talks and general guidance. This information

UK Housebuilding business to accurately

obtained certification to the standard.

is available via the intranet.

record waste disposal and recycling data for
the first time, and provides assurance with

We will continue to improve our

The management systems we have in place

respect to our obligations under the Duty of

environmental management systems in the

provide a framework for controlling pollution

Care regulations.

UK Housebuilding business and we will

risks on project sites. Project teams ultimately

reassess the business benefits of

control risks on sites and our good record in

Our UK Construction business also places

terms of minimising environmental pollution

emphasis on waste management and waste

is testimony to their professionalism.

monitoring. As Taylor Woodrow Construction

We believe that it is important to engage with

projects can vary greatly in nature and scope,

our peers on environmental issues. We do

Waste

each project produces a project-specific

this by supporting industry forums and

Waste management is one of the key

waste management plan and sets a waste

initiatives, and by participation in research

environmental challenges facing the business

target. Taylor Woodrow Construction has

projects. We also promote what we do more

and is a significant cost issue as well as an

continued to be a leading supporter of the

widely by providing speakers at external

environmental one. A waste management

waste management monitoring tool

conferences, seminars and workshops.

process for the UK Housebuilding business

‘SMARTStart’. Waste data are collected by

was launched in 2002 and implementation

the project team and entered into the

has grown steadily during 2003. The objective

SMARTStart database. The data provide the

of the process is to provide a consistent

project team with good quality management

approach to waste management across the

information to identify waste issues and

UK Housebuilding business, to encourage

opportunities for improvement.

reuse and recycling of materials and to
reduce waste disposal costs.
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certification on an ongoing basis.

How we are performing
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Our primary CSR objectives for 2003 were:
1. to improve health and safety performance;
2. to minimise environmental pollution incidents; and
3. to improve waste management performance.

How we are performing
Health and safety

ACTIVE MEASUREMENT
What sets us apart from our peers in the
management of health and safety is the

Safety Index
UK Housebuilding
Site Inspection (implementation) score

programme. The traditional approach of
reactive monitoring (recording accidents
and incidents) only measures where things
have gone wrong. The active monitoring
programme we employ provides information
on the effectiveness of our systems and
hence allows us to identify potential

Management Performance
(planning) score

extent and depth of our active monitoring

<70

71
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77

80

83

>86

<70

1

1

1

2

3

3

4

75

1

1

1

2
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4

4

80

1

1

1

3

4

4

4
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1

1

2

3

4

4

5

90

1

1

2

4

4

5

5

95

1

1

2

4

5

5

5

>100

1

1

2

4

5

5

5

weaknesses before they result in accidents.
In the UK, Taylor Woodrow has developed an

UK Construction
Site Inspection (implementation) score

‘Safety Index’. The Safety Index (a score from
1 to 5) is derived from a combination of the
scores for Management Audit performance
and Site Inspection performance.
Both the UK Housebuilding and Construction
businesses were set a target in 2003 of
achieving a Safety Index score of 3 by the
year end. The same target applied to the
next level of the organisation, i.e. individual
Business Units were also set the target of
achieving a Safety Index score of 3 by the
year end.
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Management Performance
(planning) score

overall measure of health and safety, the

<71

74

77

80

83

86

> 89

< 90

1

1

1

2

3

3

4

95

1

1

1

2

3

4

4

100

1

1

1

3

4

4

4

105

1

1

2

3

4

4

5

110

1

1

2

4

4

5

5

115

1

1

2

4

5

5

5

>120

1

1

2

4

5

5

5

How we are performing
Health and safety
continued

The benchmarks for Management Audit

During the year we conducted 1,106 Site

performance and Site Inspection performance

Inspections and 216 Management Audits.

were agreed at the beginning of the year

The results of the monitoring programme

based on experience from 2002. The

indicated improving health and safety

benchmarks were set with the objective of

management and both the Construction and

encouraging continual improvement in both

Housebuilding businesses achieved Safety

our Housebuilding and Construction

Index scores at the year end of 4, i.e. better

operations.

than target.

Quarterly Safety Index scores
UK Housebuilding (Quarterly average score)

Benchmark

Dec 02

Mar 03

Jun 03

Sep 03

Dec 03

Site Inspections (%)

77

76.2

75.8

76.3

76.6

76.8

Management Audits (score out of 130)

85

74.3

74.0

79.5

98.2

97.2

3

n/a

1

2

4

4

Benchmark

Dec 02

Mar 03

Jun 03

Sep 03

Dec 03

Target
Safety Index (Quarterly)
UK Construction (Quarterly average score)
Site Inspections (%)
Management Audits (score out of 130)

80

79.1

79.3

79.5

78.4

79.7

105

112.4

106.0

111.4

115.9

114.6

n/a

3

4

2

4

Target
Safety Index (Quarterly)
n/a – not applicable
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3

How we are performing
Health and safety
continued

The North American Health and Safety

REACTIVE MEASUREMENT

We believe that our overall record in terms

Program, initiated in the spring of 2003, has

Regulatory actions and incidents in the

of incidents and interventions by regulatory

also begun to produce some impressive

past three years are reported in the following

authorities is good and that the Health and

results. With the second round of health and

tables.

Safety Executive’s (HSE) intervention activity

safety audits completed at each site, the

in respect of Taylor Woodrow is low in

score for all sites across North America

UK regulatory interventions, dangerous

comparison with current industry norms.

showed an average improvement of 44%

occurrences and fires

However, we are fully committed to the
2001

from the initial audit results, and exceeded

2002 2003

principle of continual improvement and

Prosecutions

2

2

1

safety training requirements for all

HSE prohibition notices

1

6

6

number of regulatory interventions has its

employees.

HSE improvement notices

target by 13%. Additionally, we are nearing
our goal of 100% compliance with online

Taylor Woodrow’s development business in

ensure that all incidents are used as learning
opportunities. Monitoring trends in the

0

3

0

limitations because of the changing nature

HSE letters of complaint

10

8

1

of the business and of the regulatory

Total HSE interventions

11

17

7

environment. This is another factor in our

Spain has completed the first 12 months of

commitment to an active monitoring

a two-year health and safety improvement

Dangerous occurrences

5

14

8

programme to help drive improvement in

programme. The health and safety

Fires

1

2

0

the management of health and safety.

management system is modelled along the

Our performance has been recognised by

lines of the UK system but reflects the

Accident incident rates per 1,000

the Movement for Innovation, which has

differences in Spanish legislation. Following

(12 months rolling average)

selected Taylor Woodrow as a demonstration

the success of the first 12 months, the
business is now considering applying for

TW Group UK

certification to the standard Occupational

TW Group Worldwide

2001

2002 2003

organisation for health and safety. In 2003,

10.0

11.4

10.6

we were also ‘Highly Commended’ for Health

9.9

11.2

10.4

and Safety at the Contract Journal Awards.

Health and Safety Management Systems
(OHSAS) 18001.

There was one prosecution relating to health

Despite the positive progress achieved in

and safety in 2003. This concerned an

the management of health and safety, we

incident in January 2002 involving a joist

have been acutely reminded of the risks

failure; one man was injured.

involved in construction with tragic accidents
that have resulted in the death of three
people in 2003 (2002: 0; and 2001: 0), one
in the UK and two overseas.
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How we are performing
Environment

Minimising environmental pollution

Waste management

The waste strategy is based on procurement

Within the last two years there have been

Waste is one of our key environmental

of waste disposal services through a single

relatively few environmental incidents and

issues and a major cost to the business.

broker in order to encourage common

non-conformances, and a small number of

The figures provided below show the waste

practice between sites, provide better

interventions from enforcement authorities.

disposal costs directly incurred by Taylor

management information and provide

Woodrow in the UK. The figures do not

assurance with respect to obligations under

fully reflect the total waste disposal costs

Duty of Care. The strategy also involves the

2002 2003
UK environmental prosecutions

0

0

associated with our operations as in some

reuse of inert materials on site where

UK environmental notices

4

6

cases waste disposal may be arranged by

possible, the segregation of lightweight

UK environmental incidents
and non-conformances

third parties, e.g. subcontractors.

waste materials and the segregation of

6

8

plasterboard for return to the manufacturer
(British Gypsum) for recycling.

Implementation of a waste management
In 2003, there were three environmental

strategy has been the principal environmental

notices relating to noise under Section 60 of

objective for our UK housing sites in 2003.

the Control of Pollution Act 1974 and three

These new practices are aimed at

notices relating to nuisance under Section 80

encouraging a reduction in our waste disposal

of the Environmental Protection Act 1990.

costs and an increase in materials recycling.

Of the environmental incidents and non-

Direct costs of waste disposal (£)

conformances, the majority related to
relatively small diesel spills. All of the
incidents were investigated, remedial

1,070,470

03 2,850,259

action was taken and the incidents
closed out. There were no environmental

02 2,590,230

1,206,266

prosecutions in either 2003 or 2002.
01 3,116,809

1,169,810

While we believe our performance on
pollution prevention is good, we are not
complacent and have continued to develop
and implement environmental management
processes and to raise environmental
awareness in our employees.

33 Taylor Woodrow Corporate Social Responsibility Report 2003

1

2
3
4
Cost measured in £ millions

UK Housebuilding
UK Construction

5

How we are performing
Environment
continued

At the start of 2003, around 24% of sites

The take-up of the plasterboard segregation

segregation and recycling arrangements with

were using the selected waste broker to

and recycling scheme also steadily improved

British Gypsum, all this material would have

procure waste services. This gradually

during the course of the year, with 56% of

gone to landfill.

improved during the year and by the year end

sites participating in the scheme by the

had reached 91%. The data for 2003 indicate

year end.

that those sites procuring waste disposal

This significant success demonstrates that it
is possible to change working practices in

services through the waste broker disposed,

In 2003, Taylor Woodrow operations in the

on average, 47.3 cubic yards (36.2 cubic

UK (residential schemes) segregated and

metres) of bulk waste volume per unit

returned for recycling nearly 2,000 tonnes of

The waste data generated during 2003

(i.e. per dwelling), which it is estimated

waste plasterboard. We estimate that this

provide a good benchmark for our operations

equates to 12.8 tonnes of waste per unit.

would represent approximately 50% of total

in 2004.

plasterboard waste arsing from residential
schemes in 2003. Without the plasterboard
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order to deliver environmental benefits

machinery essential for the operations. Both

between offices. Our Head Office in Solihull

Energy is used in our offices, on our project

sites therefore closely monitored and actively

and our office in Watford are both readily

sites during construction and in our show

managed their consumption of gas oil.

accessible by rail, which also helps to reduce

homes. Energy is also consumed by

the use of cars.
located in modern, more energy-efficient

TW business mileage – UK (cars)

buildings, which has helped to minimise
We have estimated carbon dioxide emissions

electricity and gas consumption.

in accordance with the UK Government

Business mileage in company cars is

guidelines for company reporting on

currently only a relatively minor contributor

greenhouse gas emissions. The estimates

to overall carbon dioxide emissions.

are based on what we spend on energy. At
present we do not measure energy that is

The company vehicle fleet in the UK, which

procured by third parties, e.g. subcontractors

is managed on our behalf by Lex Vehicle

working on our projects. The principal

Leasing, is comprised of 1,056 cars and

contributor to carbon dioxide emissions is the

190 vans, 49% of which are petrol vehicles

use of gas oil on construction projects to fuel

and 51% diesel. Average carbon dioxide

machinery.

emissions per vehicle is estimated to be

15,260,425

company cars.

16,073,461

Taylor Woodrow’s offices are generally

13,847,833

business travel, for example in the use of

14,086,782

continued

Use of energy

17,067,711

How we are performing
Environment

172 g/km.
Two specific projects, both open-cast coal
sites, were particularly heavy users of gas

We employ video conferencing at most of

oil in 2003. It is necessary to use large

our permanent office locations in order to

quantities of gas oil on these sites to fuel the

improve efficiency and reduce business travel

18,698
17,475

Use of energy – UK
2003

2002

Estimated usage

Emission factors

CO2 (tonnes)

CO2 (tonnes)

Electricity

30,813,200 kWh

0.43 kg CO2 /kWh

13,250

13,673

Gas
Gas oil/
Diesel products

19,677,103 kWh

0.19 kg CO2 /kWh

3,739

2,929

11,215,217 litres

2.68 kg CO2 /litre

30,057

31,907

24,559,554 km

172 g CO2 /km

4,224

4,579

51,270

53,088

Business mileage

TW UK business mileage per million turnover

Total
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10,265
9,941

9,689

How we are performing
Environment
continued

UK CONSTRUCTION
The UK Construction business set itself a number of environmental objectives for 2003.
A summary of the key points is as follows:
Issue

Objective

Target

Progress

ISO 14001 certification is
important as part of our licence
to operate

To continue to develop the Environmental
Management System (EMS) and to
maintain our environmental management
certification (ISO 14001)

To achieve successful outcomes
following third-party audits of the EMS

Achieved

Pollution/Nuisance Prevention on
site (fuel, silt, noise, dust, etc)

To comply with applicable legislation

No prosecutions

Achieved

No Section 60 notices

Two Section 60 notices received

For 10% of employees in UK (approx.
160 people) to undertake formal
environmental training in 2003 as per
training matrix

Achieved

90% of senior managers to have met
the mandatory training requirements
as per training matrix

Achieved (95%)

Training/Knowledge

To increase awareness of
environmental issues

Sustainable Timber

To promote the procurement of timber
from sustainable sources

All projects to procure timber from
sustainable sources wherever
practicable, FSC-certified timber
being the preferred choice

Two projects have been identified as
demonstrator projects for sustainable
timber procurement. Information on timber
use to be reported as part of project closeout reporting process and project
environmental scoring system in 2004

Waste Minimisation

To develop better information on total
quantities of waste and major waste
streams produced on projects

All new construction projects and
those which started after 1 April 2002
to record waste quantities and
waste streams

BRE SMARTStart tool is in use on 25–30%
of major construction projects

Energy Minimisation

To encourage more efficient use
of energy

To develop a more effective system
of measuring energy use

Better-quality information now available
for some permanent locations. Relocation
to new office in Watford has resulted in a
significant saving in electricity
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How we are performing
Workforce

Employees and training

training, the latter representing 211 person

and subcontractors to participate in the

The average number of people employed

days of formal training in the UK in 2003.

scheme. Site surveys are conducted on a

during 2003 was 3,998 in the UK (2002:
2,535) and 2,600 overseas (2002: 2,574).

quarterly basis to assess compliance.
Workforce competency

In 2003 we made good progress in the

The introduction of the Construction Skills

Construction business but slower progress

Health and safety was the priority for our

Certification Scheme (CSCS) is an important

within our Housebuilding business and with

training programme in 2003. In the UK there

development for the UK construction industry.

subcontractors in general. We will continue

were 2,448 person days of formal training in

to progress this in 2004.

health and safety. The formal training was

The aim of the scheme is to provide a

supported by site-specific activities including

system for registration of operatives who are

toolbox talks.

trade competent and have undergone health
and safety awareness testing.

Taylor Woodrow also provided access to a
wide range of other training including

Taylor Woodrow supports this initiative and

management skills and environmental

we have been encouraging our employees

Workforce competency
UK Construction

02

Jan 03

Apr 03

Jul 03

Oct 03

% employed with CSCS cards

39

44

67

64

66

% labour only with CSCS cards

14

14

34

38

31

% subcontractor employees with CSCS cards

32

36

40

37

37

UK Housebuilding

02

Jan 03

Apr 03

Jul 03

Oct 03

% employed with CSCS cards

28

24

36

31

40

% labour only with CSCS cards

30

22

32

23

35

% subcontractor employees with CSCS cards

33

25

24

25

31
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Looking to the future
Our forward programme
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In the coming year we wish to develop further our
strategy on sustainability. We have also established a
wider range of objectives and targets based around
our key corporate responsibility issues.

Looking to the future
Our forward programme
continued
CSR objectives and targets 2004
Strategic
Issue

Objective

Target

Responsibility

Timescale

1. Occupational
health

To extend and formalise our
occupational health
management strategy in
order to improve
occupational health
performance

To review occupational health risks,
publish employee wellbeing policy
and establish a formal management
system process

HR and CSR
Manager

end Jul 2004

2. Sustainability

To improve our
understanding of
EcoHomes and its
commercial implications

A study to be carried out to
determine the cost implications of
achieving various EcoHomes
standards within our standard
construction methods

Commercial Director
and CSR Manager

end Sep 2004
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Looking to the future
Our forward programme

CSR objectives and targets 2004

continued

Issue

Objective

Target

Responsibility

Timescale

1. Health and safety

To improve health and safety
performance through
monitoring and incentivisation
of senior managers

Taylor Woodrow’s UK activities to
achieve an overall Safety Index
score of 3 or above

Senior managers

end 2004

2. Environment

To continually improve
environmental performance
on our development sites

To improve waste management
performance

Heads of
Business Units

end 2004

To improve the environmental
awareness of our site managers.
90% of site managers to have
attended a one-day Managing
Environmental Issues on-site
course or equivalent

Site managers

end 2004

No target set as no benchmark
available. All regions/businesses to
report through CSR improvement
group process on activities
undertaken and associated direct
costs and in-kind contributions.
Data collected could then be used
for setting future targets

CSR Manager to
co-ordinate with
External Relations
Manager and heads of
Business Units

end 2004

To expand our participation in
third-party schemes such as
Considerate Constructors

Heads of Business
Units

end 2004

Operational

Standard house types – to achieve
on average less than 32 m3 of
construction waste per unit
Apartments – to achieve on
average less than 36 m3 of
construction waste per unit
NB overall business target is
33.0 m3 per unit

3. and 4. Involvement To contribute to the wider
with the community community by participating
in a number of local
voluntary projects/activities
based around a central
theme

To be a good neighbour in
the communities in which
we work

UK Housebuilding to trial
participation in the Considerate
Constructors Scheme by registering
10% of sites with the scheme
UK Construction to expand
participation to 25% of UK sites
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If you have any feedback on this report or
require any further information, please contact:
Richard Morbey
Group Company Secretary
Taylor Woodrow
2 Princes Way
Solihull
West Midlands
B91 3ES
Tel: +44 (0) 121 600 8000
Fax: +44 (0) 121 600 8001
richard.morbey@uk.taylorwoodrow.com
www.taylorwoodrow.com
Registered in England and Wales

