
Income statement

Group revenue was £3,844.6 million in 2025 
(2024: £3,401.2 million), with Group completions, 
excluding joint ventures, 6.0% higher at  
11,108 (2024: 10,476). The UK ASP for private 
completions increased by 5.1% to £374k  
(2024: £356k), due mainly to regional mix.  
The UK ASP for affordable housing increased 
modestly to £187k (2024: £186k). Affordable 
housing accounted for 20.9% of total 
completions, slightly lower than the prior year 
(2024: 21.8%). The total UK ASP was 5.0% 
higher at £335k (2024: £319k).

Group gross profit increased to £658.4 million 
(2024: £648.7 million), the current year including  
an unexpected £20.0 million charge in relation to 
historical defective workmanship by a principal 
contractor at one of our London developments and 
the combined impact of ongoing low single digit 
build cost inflation alongside softer pricing in the 
opening orderbook. These factors contributed to a 
decrease in gross margin to 17.1% (2024: 19.1%).

Value distributed during 2025

£359.4m
Contributions to local communities  
via planning obligations 

(2024: £345.1m)

£283.2m
Employment

(2024: £275.2m)

£330.4m
Dividends paid in year

(2024: £339.4m)

2025 Group results
UK Spain Group

Completions including joint ventures 10,735 494 11,229

Revenue (£m) 3,652.0 192.6 3,844.6

Adjusted operating profit* (£m) 368.9 51.7 420.6

Adjusted operating profit margin* (%) 10.1 26.8 10.9

Profit before tax and exceptional items (£m) 394.2

Profit for the year (£m) 100.4

Basic earnings per share (p) 2.8

Adjusted basic earnings per share* (p) 8.0

Group financial review

Resilient 
performance  
in challenging 
market conditions
“Disciplined operational focus and consistent  
execution of our strategy enabled us to deliver  
a robust set of results.”
Chris Carney 
Group Finance Director
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Net operating expenses were £483.7 million 
(2024: £314.8 million), which includes  
£225.8 million (net of discounting) of costs relating 
to the cladding fire safety provision, as described 
on pages 40 to 41, (2024: £68.9 million) and 
£18.0 million relating to the CMA information 
sharing investigation commitments, including 
associated legal and professional fees  
(2024: nil). Excluding exceptional costs,  
net operating expenses were £239.9 million 
(2024: £232.3 million), mainly made up  
of administrative costs of £247.4 million  
(2024: £242.0 million), which increased due to 
annual salary reviews and the higher employers’ 
National Insurance rate. This resulted in a profit  
on ordinary activities before financing of  
£174.7 million (2024: £333.9 million),  
£418.5 million (2024: £416.4 million)  
excluding exceptional items.

Completions from joint ventures in the year were 
121 (2024: 117). The Group’s share of joint 
ventures’ results in the year was a £2.1 million 
profit (2024: £15.9 million loss, £0.2 million loss 
before exceptional items). The total order book 
value of joint ventures as at 31 December  
2025 decreased to £10 million (31 December 
2024: £28 million), representing 38 homes  
(31 December 2024: 104 homes).

When including the share of joint ventures’  
results in the profit on ordinary activities before 
financing and exceptional items, the resulting 
adjusted operating profit was £420.6 million 
(2024: £416.2 million), delivering an adjusted 
operating profit margin of 10.9% (2024: 12.2%).

The net finance expense before exceptional items 
was £26.4 million (2024: £2.3 million income) and 
is predominantly made up of imputed interest on 
land acquired on deferred terms, bank interest 
and interest on the pension scheme. In the prior 
year, this was more than offset by interest earned 
on the higher cash balances held through that 
year. The unwinding of the discounting of the 
cladding fire safety provision in the year was  
£3.9 million (2024: nil), recognised as an exceptional 
item. The total net finance expense for the year  
was £30.3 million (2024: £2.3 million income).

Profit on ordinary activities before tax was  
£146.5 million (2024: £320.3 million). The total  
tax charge for the year was £46.1 million  
(2024: £100.7 million), an effective rate of 31.5%  
(2024: 31.4%); the current year includes a credit 
of £65.5 million in respect of the exceptional 
charges recognised (2024: £20.2 million). The 
pre-exceptional tax charge was £111.6 million 
(2024: £120.9 million), representing an underlying 
tax rate of 28.3% (2024: 28.9%).

As a result, the profit for the year was  
£100.4 million (2024: £219.6 million).

Basic earnings per share was 2.8 pence  
(2024: 6.2 pence). The adjusted basic earnings 
per share was 8.0 pence (2024: 8.4 pence).

Spain 

Our Spanish business primarily sells second 
homes to European and other international 
customers, with a small proportion of sales  
being primary homes for Spanish occupiers.  
The business completed 494 homes  
(2024: 504 homes) with the ASP increasing to 
€455k (2024: €440k), due to regional and product 
mix. The order book as at 31 December 2025 
decreased to 361 homes due to the timing of  
site openings (31 December 2024: 491 homes).

Gross margin was 29.6% (2024: 28.2%), which 
flowed through to an adjusted operating profit of 
£51.7 million (2024: £47.4 million) and an adjusted 
operating profit margin of 26.8% (2024: 25.4%).

The total plots in the landbank stood at 3,157  
(31 December 2024: 3,214), with net operating 
assets* of £89.3 million (31 December 2024: 
£89.5 million).

Group financial review continued

£23.5m
Pension contributions

(2024: £22.1m)

£85.2m
Taxes

(2024: £132.1m)
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As at 31 December 2025, the UK short  
term landbank comprised 76,772 plots  
(31 December 2024: 78,626), with a net  
book value of £2.8 billion (31 December 2024: 
£2.9 billion). Short term owned land had a net 
book value of £2.7 billion (31 December 2024: 
£2.9 billion), representing 62,402 plots  
(31 December 2024: 65,521). The controlled  
short term landbank represented 14,370 plots  
(31 December 2024: 13,105).

The value of strategic owned land decreased to 
£157 million (31 December 2024: £180 million), 
representing 29,401 plots (31 December 2024: 
31,764), with a further total controlled strategic 
pipeline of 103,610 plots (31 December 2024: 
104,375). Total potential revenue in the owned 
and controlled landbank was £61 billion  
(31 December 2024: £60 billion).

Work in progress (WIP) 

Total WIP investment, excluding part exchange 
and other, increased to £2,019.7 million  
(31 December 2024: £1,949.3 million), due  
to an increase in the number of open outlets  
and build cost inflation. Average WIP per  
UK outlet increased marginally to £9.1 million  
(31 December 2024: £8.9 million).

Provisions and deferred tax 

Provisions increased to £492.1 million  
(31 December 2024: £306.7 million) due primarily 
to the increase recognised in the cladding fire 
safety provision noted on pages 40 to 41.  
There were also increases from costs for 
remediation at one of the Group’s historical 
London developments where the original principal 
contractor was carrying out the works, but 
ceased operations on site, and the costs 
associated with the commitments made to the 
CMA. These increases were partly offset by 
utilisation of the cladding fire safety provision 
(£49.4 million) as works have been carried out,  
as well as utilisation of other provisions.

The net deferred tax asset of £25.6 million  
(31 December 2024: £20.6 million) relates  
to the pension deficit and UK and Spanish 
provisions that are tax deductible when the 
expenditure is incurred.

Balance sheet 

Net assets at 31 December 2025 decreased  
to £4,186.8 million (31 December 2024:  
£4,405.2 million), with net operating assets 
decreasing marginally by £3.9 million to  
£3,813.1 million (31 December 2024:  
£3,817.0 million). Return on net operating  
assets* increased to 11.0% (31 December 2024: 
10.9%). Group net operating asset turn*  
was 1.01 times (31 December 2024: 0.89),  
reflecting the increase in revenue in the year.

Land

Land reduced by £187.1 million to  
£3,200.4 million at 31 December 2025, primarily 
reflecting strong recoveries on completions, which 
exceeded investment in new land in the year.  
In addition, routine land disposals contributed  
to the reduction, with proceeds reinvested into 
smaller, higher returning sites in line with our 
disciplined capital allocation strategy. Land 
creditors decreased to £522.5 million as payment 
of existing creditors exceeded new commitments 
arising from the acquisition of land (31 December 
2024: £627.9 million). Included within the gross 
land creditor balance is £40.4 million of UK land 
overage commitments (31 December 2024: 
£39.9 million). £296.4 million of the land creditors 
is expected to be paid within 12 months and 
£226.1 million thereafter (31 December 2024: 
£355.9 million and £272.0 million).

Group financial review continued

In 2025 we made good 
progress recycling capital 
into smaller sites, reducing 
the scale of the landbank, 
increasing outlet numbers 
and improving the 
distribution of our 
investments across  
the country.”
Chris Carney 
Group Finance Director
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Group financial review continued

Pensions 

During 2023, the Group engaged with the Trustee 
of the Taylor Wimpey Pension Scheme (TWPS)  
on the triennial valuation of the Scheme with  
a reference date of 31 December 2022. The 
valuation was concluded in March 2024 and 
showed that the TWPS had a surplus of  
£55 million on its Technical Provisions funding 
basis and a funding level of 103%. As a result,  
no deficit contributions were required to be paid to 
the TWPS or to the escrow account established 
following the 2019 valuation. The escrow account 
will remain in place until 30 June 2028, at which 
point a funding test will be conducted and funds 
will either be paid to the TWPS or returned to  
the Group.

The Group continues to provide a contribution for 
Scheme expenses (£2.0 million per annum) and 
also makes contributions via the Pension Funding 
Partnership (PFP) (£5.1 million per annum until 
2029). The PFP also has seven annual payments 
due of up to £12.5 million each from 2029 to 
2035; these are only payable if the TWPS has  
a deficit on its Technical Provisions funding basis 
at the prior 31 December.

Total Scheme contributions and expenses in  
the year were £7.1 million (2024: £7.1 million).  
At 31 December 2025, the IAS 19 valuation of  
the Scheme was a surplus of £107.0 million  
(31 December 2024: £90.2 million). Due to the 
rules of the TWPS, any surplus cannot be 
recovered by the Group and therefore a deficit  
has been recognised on the balance sheet under 
IFRIC 14. The deficit is equal to the present value 
of the remaining committed payments and any 
forecasted distributions from the PFP.

Retirement benefit obligations of £18.1 million  
at 31 December 2025 (31 December 2024:  
£22.2 million) comprise a defined benefit pension 
liability of £17.8 million (31 December 2024:  
£22.0 million) and a post-retirement healthcare 
liability of £0.3 million (31 December 2024:  
£0.2 million).

The Group continues to work closely with the 
Trustee in managing pension risks, including 
management of interest rate, inflation and 
longevity risks.

Net cash and financing position 

Net cash decreased to £342.6 million at  
31 December 2025 (31 December 2024:  
£564.8 million), reflecting the reduction in land 
creditors and other payables, the payment  
of dividends and cash outflows related to 
exceptional charges. Average net cash for the 
year was £220.5 million (31 December 2024: 
£494.5 million).

Cash conversion* decreasing to 63.7% of 
adjusted operating profit for the year ended  
31 December 2025 (2024: 74.9%) reflects  
a lower cash generated from operations due  
to the decrease in land creditors, as payments 
have been made, and the increase in receivables 
arising from land sales and bulk deals.

Net cash, combined with land creditors, resulted 
in an adjusted gearing* of 4.3% (31 December 
2024: 1.4%).

At 31 December 2025, our committed  
borrowing facilities were £687 million, of which  
the £600 million revolving credit facility was 
undrawn at the end of the year. The weighted 
average maturity of the committed borrowing 
facilities at 31 December 2025 was 4.5 years  
(31 December 2024: 4.6 years). During the year 
an extension of one year to 2030 was agreed for 
the revolving credit facility.

*		  Definitions and reconciliations of our APMs to the equivalent statutory measures are included in Note 32 of the financial statements. 
Please see page 81 for definitions.
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Group financial review continued

Distributions

Subject to shareholder approval at the AGM 
scheduled for 28 April 2026, the 2025 final 
ordinary dividend of 2.95 pence per share will be 
paid on 15 May 2026 to shareholders on the 
register at the close of business on 7 April 2026 
(2024 final dividend: 4.66 pence per share). In 
combination with the 2025 interim dividend of 
4.67 pence per share, this gives total ordinary 
dividends for the year of 7.62 pence per share 
(2024 ordinary dividend: 9.46 pence per share).

In addition, the Group has announced the 
intention to commence a buyback of £52 million, 
to be commenced shortly and intended to be 
completed by the end of June 2026. Combined 
with the 2025 final ordinary dividend, this forms 
part of the Group’s policy to annually return 7.5% 
of the Group’s net assets.

The dividend will be paid as a cash dividend, and 
shareholders have the option to reinvest all of their 
dividend under the Dividend Re-Investment Plan 
(DRIP), details of which are available on our 
website www.taylorwimpey.co.uk/corporate.

Going concern

The Directors remain of the view that the Group’s 
financing arrangements and balance sheet 
strength provide both the necessary liquidity  
and covenant headroom to enable the Group  
to conduct its business for at least the next  
12 months from the date of signature of the 2025 
financial statements. Accordingly, the financial 
statements are prepared on a going concern 
basis. See Note 1 of the Financial Statements  
for further details of the assessment performed.

Alternative Performance Measures
A reconciliation of Alternative Performance Measures to statutory measures is disclosed in Note 32 
of the financial statements. In preparation for the adoption of IFRS 18 ‘Presentation and Disclosure 
in Financial Statements’ in 2027, which for the first time defines an operating profit subtotal, the 
Group has renamed the measures of operating profit and operating profit margin to adjusted 
operating profit and adjusted operating profit margin respectively. The calculation methodologies  
for the measures are unchanged.

•	 Adjusted operating profit is defined as profit 
on ordinary activities before financing, 
exceptional items and tax, after share of 
results of joint ventures.

•	 Adjusted operating profit margin is  
defined as adjusted operating profit  
divided by revenue.

•	 Net operating assets is defined as basic net 
assets less net cash, excluding net taxation 
balances and accrued dividends. Average 
net operating assets is the average of the 
opening and closing net operating assets  
of the 12-month period.

•	 Return on net operating assets (RONOA)  
is defined as rolling 12-month adjusted 
operating profit divided by average net 
operating assets.

•	 Tangible net assets per share is defined as 
net assets before any accrued dividends, 
excluding intangible assets, divided by the 
number of ordinary shares in issue at the 
end of the period.

•	 Adjusted basic earnings per share 
represents earnings attributed to the 
shareholders of the parent, excluding 
exceptional items and tax on exceptional 
items, divided by the weighted average 
number of shares in issue during the period.

•	 Net operating asset turn is defined as total 
revenue divided by the average of opening 
and closing net operating assets, based on 
a rolling 12-month period.

•	 The Annual Injury Incidence Rate (AIIR) is 
defined as the number of incidents per 
100,000 employees and contractors, 
calculated on a rolling 12-month basis, 
where the number of employees and 
contractors is calculated using a monthly 
average over the same period.

•	 Net cash is defined as total cash less  
total borrowings.

•	 Cash conversion is defined as cash 
generated from operations divided by 
adjusted operating profit, based on  
a rolling 12-month period.

•	 Adjusted gearing is defined as adjusted  
net debt divided by net assets. Adjusted  
net debt is defined as net cash less  
land creditors.
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Viability disclosure

In accordance with the 2024 UK Corporate 
Governance Code, the Directors and the senior 
management team have assessed the prospects 
and financial viability of the Group for a period 
longer than the 12 months required for the 
purpose of the ‘going concern’ assessment.

Time period 

The Directors have assessed the viability of the 
Group over a five-year period, taking account of 
the Group’s current financial position, current 
market circumstances and the potential impact 
of the Principal and emerging risks facing the 
Group. The Directors have determined this as  
an appropriate period over which to assess the 
viability based on the following:

•	 It is aligned with the Group’s bottom-up 
five-year budgeting and forecasting cycle

•	 Five years represents a reasonable estimate  
of the typical time between purchasing land, 
its progression through the planning cycle, 
building out the development and selling 
homes to customers from it

Five years is also a reasonable period for 
consideration given the following broader 
external trends:

•	 The cyclical nature of the market in which  
the Group operates, which tends to follow  
the economic cycle

•	 Consideration of the impact of government 
policy, planning regulations and the  
mortgage market

•	 Long term supply of land, which is  
supported by our strategic land pipeline

•	 Changes in technology and  
customer expectations

Assessment of prospects

We consider the long term prospects of the 
Group in light of our business model. Our 
strategy to deliver sustainable value is achieved 
through delivering high-quality homes for our 
customers, in the locations where people want 
to live, while carefully managing our cost base 
and the Group’s balance sheet.

In assessing the Group’s prospects and long 
term viability, due consideration is given to:

•	 The Group’s current performance and the 
Group’s financing arrangements

•	 The wider economic environment and 
mortgage market, as well as changes to 
government policies and regulations, including 
those influenced by sustainability, climate 
change and the environment, that could 
impact the Group’s business model

•	 Strategy and business model flexibility, 
including customer dynamics and approach  
to land investment

•	 Principal Risks associated with the Group’s 
strategy and business model, including those 
which have the most impact on our ability to 
remain in operation and meet our liabilities as 
they fall due

Principal Risks 

The Principal Risks to which the Group is 
subject, have undergone a comprehensive 
review by the GMT and Board in the current year. 
Consideration is given to the risk likelihood based 
on the probability of occurrence and potential 
impact on our business, together with the 
effectiveness of mitigations.

The Directors identified the Principal Risks that 
have the most impact on the longer term 
prospects and viability of the Group, and as such 
these have been used in the modelling of a 
severe but plausible downside scenario, as:

•	 Government policies, regulations  
and planning (A)

•	 Mortgage availability and housing demand (B)

•	 Availability and costs of materials and 
subcontractors (C)

•	 Quality and reputation (F)

•	 IT environment and security (I)

Viability statement
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Viability statement continued

A range of sensitivity analyses for these risks, 
together with likely mitigating actions that would 
be adopted in response to these circumstances, 
were modelled, including a severe but plausible 
downside scenario in which the impacts were 
aggregated together.

The impact from ‘Natural resources and climate 
change’ (H) is not deemed to be material within 
the five-year forecast period, as costs associated 
with the regulatory changes have been included 
in the modelling.

Assessment of viability 

The Group adopts a disciplined annual business 
planning process involving the management 
teams of the UK regional businesses and Spain, 
and the Group’s senior management, and is 
built on a bottom-up basis. This planning 
process covers a five-year period comprising  
a detailed budget for the next financial year, 
together with a forecast for the following four 
financial years.

The financial planning process considers the 
Group’s profitability and Income Statement, 
Balance Sheet including landbank, gearing and 
debt covenants, cash flows and other key 
financial metrics over the forecast period. 

These financial forecasts are based on a number 
of key assumptions, the most important of  
which include:

•	 Timing and volume of legal completions of 
new homes sold, which includes annual 
production volumes and sales rates over  
the life of the individual developments

•	 Average selling prices achieved

•	 Build costs and cost of land acquisitions

•	 Working capital requirements

•	 Capital repayment plan, where we have 
assumed the payment of the ordinary 
distribution in line with the current policy,  
which is a minimum of £250 million or 7.5%  
of the Group’s net assets per annum, 
throughout the period

Stress testing our  
risk resilience 

The assessment considers sensitivity analysis on 
a series of realistically possible, but severe and 
prolonged, changes to principal assumptions.  
In determining these, we have included 
macroeconomic and industry-wide projections 
as well as matters specific to the Group.

The severe but plausible downside scenario 
reflects the aggregated impact of sensitivities, 
taking account of a further decline in customer 
confidence, disposable incomes and mortgage 
availability. To arrive at our stress test we have 
drawn on experience gained from managing the 
business through previous economic downturns.

We have applied the market dynamics 
encountered at those times, as well as the 
mitigations adopted, in order to test the resilience 
of our business. As a result, we have stress 
tested our business against the following severe 
but plausible downside scenario, which can be 
attributed back to the Group’s Principal Risks 
that have been identified as having the most 
impact on the longer term prospects and viability 
of the Group.

Volume (Principal Risk: A, B, C, F) – a decline in 
total volumes of 10% in 2026 from 2025 levels, 
before recovering back to 2025 levels by 2028.

Price (Principal Risk: B) – a reduction to current 
selling prices of 10%, remaining at these levels 
across 2026 and 2027 before recovering to 
current levels by 2028.

One-off costs (Principal Risk: A, F, I) –  
a one-off exceptional charge and cash cost of 
£150 million for an unanticipated event, change 
in government regulations or financial penalty 
has been included in 2026.

The mitigating actions considered in the  
model include a reduction in land investment,  
a reduction in the level of production and work in 
progress held and reducing our overhead base 
to reflect the lower volumes.

If this scenario were to occur, the Directors also 
have a range of additional options to maintain 
financial strength, including a more severe 
reduction in land spend and work in progress, 
the sale of assets, reducing the distributions  
and/or raising debt.

At 31 December 2025, the Group had  
a cash balance of £430 million and access  
to £600 million from a fully undrawn revolving 
credit facility, together totalling £1,030 million. 
The combination of both of these is sufficient to 
absorb the financial impact of each of the risks 
modelled in the stress and sensitivity analysis, 
individually and in aggregate.

Confirmation of viability

Based on the results of this analysis, the 
Directors have a reasonable expectation that  
the Group will be able to continue in operation 
and meet its liabilities as they fall due over the 
five-year period of their assessment.
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