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Our investment case

Well-positioned for =2
Medium term growth Doerng

i Read more on page 4

With a strong balance sheet and landbank
and an experienced management team,
Taylor Wimpey is a resilient business and is
well-positioned to deliver growth, unlock value
and maximise returns over the medium term.

Unlocking
value
Our medium term targets i Read more on page 5

In October 2025 we set out new medium targets (which we define
as three to five years, dependent on market conditions;

14k 4.5-5

UK completions UK landbank years
(excluding joint ventures) (2025: ¢.7.2) . 2—A
(2025: 10,64 Maximising (1)
returns ad
O O i Read more on page 6
- o -~ o)
Gl’Ol_lP adju_sted operating Group_return on Tet In 2025, we also rolled out our updated
profit margin* operating assets’ environmental targets and sustainability
(2025: 10.9%) (2025: 11.0%) framework to our business

©® Read more on page 14 ©® Read more on pages 46 to 49
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Well-positioned for medium term growth continued

Delivering i
growth

With the most positive planning outlook
since 2012, we are driving future outlet
growth from our strong landbank and
strategic pipeline, through a proactive

and assertive planning strategy, and without
the need for net land investment.

Plots in planning Total planning
for first principle permissions granted
determination

c.32k 16.5k

(2024: c.27k) (2024: 15.1K)

Targeted applications designed
to unlock land pipeline in areas
of opportunity

Year on year increase
in outlet openings

29%

(2024: 17%)

We will grow the number of
average outlets year on year

Our short term owned and controlled landbank

14.4k

plots controlled
(2024: 13.1K)

76.8k

total plots
(2024: 78.6K)

62.4k

plots owned
(2024: 65.5Kk)
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Well-positioned for medium term growth continued

Unlocking
value

Operational levers in place to drive
efficiency, with an experienced
management team in place to
execute plan.

Construction Proactive response to
Quality Review evolving regulations

' on ZOI::ent Technology
(2024: 4.93) g agn . and design
average score (out of 6) collaboration innovation

leading the volume homebuilders in quality

Supply chain
efficient core standard house types readiness
serving all demographics and under
one widely recognised brand:

Build efficiency

Taylor
Wimpey
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Well-positioned for medium term growth continued

Maximising @

returns

Enhancing margins, highly focused on
optimising our capital efficiency and
generating substantial cash to reinvest

in the business, with a reliable distribution

to shareholders.

Delivering improved margins

Through volume growth, landbank evolution
and disciplined cost management

16-18%

Medium term target

Group adjusted operating profit margin
(2025: 10.9%)

Improved capital Commitment to significant

efficiency driving return shareholder distributions

on net operating assets through the cycle
>ZO /O ;. 5 /O

Medium term target of net assets paid annually"

GrOUp L operating L 1. In March 2026, our Distribution Policy was updated to
(2025: 11.0%) provide a flexible approach while maintaining overall

distribution at 7.5% of net assets per annum.

* Definitions and reconciliations of our APMs to the equivalent statutory measures are included in Note 32 of the financial statements. Please see page 81 for definitions.






