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Performance and operational review

Optimising
performance

Our performance and operational review focuses on the UK
(unless stated otherwise) as the majority of metrics are not
comparable in our Spanish business. There is a short summary
of the Spanish business in the Group financial review.

Joint ventures are excluded from the operational review.

Highlights for 2025

Land and planning

c.77k

plots in landbank
(2024: ¢.79K)

/1

new outlets opened in 2025
(2024: 55)

Employees

92%

employee engagement score
(2024: 93%)

11.9%

voluntary employee turnover
(2024: 12.1%)

Customers

5-star

customer satisfaction rating
(2024: 5-star]

4.96

out of six Construction Quality Review score

(2024: 4.93)
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Performance and operational review continued

Optimising performance

2025 was another challenging year for the sector.
The first quarter of the year was strong reflecting
interest rate reductions and wage growth.
However, uncertainty ahead of the late Autumn
Budget impacted sales through the second half
of 2025 and our order book coming into 2026.
While overall affordability is slowly improving,
demand continues to be muted, particularly

in the South and among the important first time
buyer category, which is constraining overall
sector output.

Against that backdrop, UK home completions
excluding joint ventures were in the middle of
our guidance range at 10,614 (2024: 9,972).
We delivered 2,220 affordable homes excluding
joint ventures (2024: 2,178), equating to 21%
of total UK completions (2024: 22%).

UK average selling price on private completions
was £374k (2024: £356k), and the overall
average selling price was £335k (2024: £319K).
We ended the year with an order book valued

at £1,864 million (31 December 2024: £1,995
million), excluding joint ventures, which represents
6,832 homes (31 December 2024: 7,312 homes),
of which 2,902 are private (2024: 3,208) and
3,930 are affordable (2024: 4,104).

Incentives remained an important element in
driving customer commitment throughout 2025.
We continued to experience weaker pricing in the
South of England where affordability has been
most stretched, compared to the North where
we have captured some price growth. As a result,

overall underlying pricing remained resilient.
Pricing on bulk deals entered into in the second
half of the year was softer, reflecting decisive
action taken on certain London schemes,
resulting in pricing in the year end order book
being around 0.5% lower year on year.

In 2025, we made good progress recycling capital
into smaller sites, reducing the scale of the
landbank, increasing outlet numbers and
improving the distribution of our investments
across the country. We reduced WIP investment
in nine greater London apartment schemes from
£270 million to £200 million in the period and
are on track to release the remainder of this
investment over the medium term in addition

to a further £100 million of investment released
from other infrastructure heavy sites.

Our regional businesses continue to work hard to
drive value improvement and embed the efficiency
savings we have made over the past few years.
Low single digit build cost inflation continued to
negatively impact in 2025, but our supply chain
self-help initiatives and increased usage of our
new house type range are driving efficiencies,
resulting in the net build cost inflation of ¢.1%

in the year (2024: ¢.1.5%).

Land and planning

In October 2025, we outlined our approach to land
investment with our target to reduce landbank
years to between 4.5 and 5 years. Our medium
term plan will allow us to target increased volumes
with a slightly smaller landbank of between 63k
and70k plots which will increase asset efficiency.

As at 31 December 2025, our short term landbank
stood at ¢.77k plots (31 December 2024: ¢.79k
plots). Our strategic land pipeline was ¢.133k
potential plots (831 December 2024: ¢.136k
potential plots).

The average cost of land as a proportion of
average selling price within the short term owned
landbank remains low at 12.7% (2024: 12.9%).

The average selling price in the short term owned
landbank in 2025 increased by 0.9% to £347k
(2024 £344Kk).

As at 31 December 2025, we were building
on, or due to start in the first quarter of 2026,
on 98.7% of sites with implementable planning
(2024: 98.4%).

In 2025, we opened 71 outlets in the year
(2024: 55) and traded from an average of 208
outlets (2024: 216), ending the year with a total
of 219 outlets (31 December 2024: 213).

We continue to expect growth in average outlets
year on year, including in 2026 and beyond.

Early action delivering improved
planning outcomes

Our early action has resulted in an increase in

the pace of planning successes. We have

seen improved sentiment towards our planning
applications and have driven a significant increase
in applications and enjoyed a strong final quarter
with a marked increase in planning successes.

In terms of our overall applications, sentiment has
visibly improved with positive planning progress or
planning achieved on 71% of applications in 2025
compared to 58% in the prior year.

homes sold per outlet per week
(2024: 0.75)

£335k

average UK selling price
(2024: £319K)

0
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Performance and operational review continued

As outlined in our October 2025 Investor and
Analyst Update, alongside our plan to drive
outlet-led volume growth and increase our
margins, we are executing several actions to
improve capital efficiency. We have pursued a
proactive planning strategy since 2023, well
ahead of any changes to planning with increased
engagement with planning authorities and the
submission of a greater number of targeted,
high-quality planning applications. We currently
have ¢.32k plots (2024: ¢.27k plots) in the
planning system for first principle determination.

Since 2023, our focus has evolved to smaller
sites where we see the most opportunity and is
aligned with the emerging planning backdrop,
which requires Local Authorities to establish

a five-year housing land supply. We are also
rebalancing our landbank slightly with a greater
number of approvals in the North where
affordability is stronger.

This enables us to open outlets more quickly,
using less capital for a shorter time period,
compared to larger sites. In 2025 we approved
c.8k plots, at an average site size of 211 plots,
compared to ¢.12k plots at an average site size
of 224 plots in 2024.

Strategic land

Our success in developing our strategic pipeline
is a key strength and remains an important
component of our strategy. In total, 59% of our
short term landbank has originated from this
source (2024: 56%). In the year, 39% of our
completions were sourced from the strategic
pipeline (2024: 40%). During 2025, we converted
a further ¢.5k plots from the strategic pipeline to
the short term landbank (2024: ¢.6k plots).

4.5-5

target landbank years

c.8k

plots approved in 2025 (2024: ¢.12k)

Customers

We have continued to invest in our customer
offering. As previously reported, the means by
which the industry’s customer service ratings are
calculated has changed and now involves four
questions relating to quality and service from the
8-week survey and four questions on quality and
service from the 9-month survey. The current
basis for a five-star rating is 4.15. We are pleased
to have comfortably exceeded this and are
delivering a five-star performance with our score
of 4.24.

Build quality

We continue to see improvements in our build
quality as measured by the NHBC CQR score,
which measures build quality at key build stages.
In 2025, we scored an average of 4.96 (2024:
4.93) from a possible score of six. This compares
with an industry benchmark group average
score of 4.75.

We aim to maintain high standards by ensuring
our quality assurance processes are embedded at
every stage of the build. We clearly communicate
our quality standards to subcontractors and invest
in training, process improvements and regular
inspections throughout the build process to
ensure consistently high standards and to prevent
quality issues from occurring.

Placemaking

We aim to put people at the heart of our
developments, with a placemaking approach that
creates sustainable, connected neighbourhoods

that provide great places to live for our customers
and integrate well into surrounding communities.

Our Placemaking Charter is a new framework to
further embed strong placemaking standards
across our business based around five key
principles: Connected communities; Places where
life happens; Attractive and welcoming places;
Safe places; and Places designed with nature.
During 2025, we focused on training and
upskilling for our teams to enable them to
implement our Charter and conduct initial

design assessments effectively.

Cladding fire safety

The safety of our customers remains our highest
priority, and this principle has consistently guided
our approach. We have long maintained that
leaseholders should not bear the cost of fire safety
remediation, and our focus has always been on
ensuring that residents in Taylor Wimpey buildings
have a clear path to resolution.

Since 2017, following the Grenfell Tower tragedy,
we took early and proactive steps reviewing

all legacy and current buildings, prioritising
remediation works on those presenting the
greatest risk. As fire safety guidance has evolved,
we have continued to reassess our buildings.
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Performance and operational review continued

During 2025, as part of our ongoing work to meet
the Government’s Remediation Action Plan
deadlines, we have continued to carry out
intrusive investigations and Fire Risk Appraisal

of External Walls (FRAEW) assessments across
our legacy buildings. These assessments and
increased engagement with chartered fire
engineers in the first half of the year led to a
reassessment of our risk exposure on building
remediation, including updated evaluation of
pbuildings that have not yet undergone intrusive
FRAEW assessments. As previously announced,
in the first half we increased our provision for
cladding fire safety remediation by £222.2 million
to reflect findings from updated fire risk
assessments and investigations. Approximately
two thirds of the increase was to remediate
historical building defects, relating to cavity
barriers behind brickwork and render, which were
not visible in earlier non-intrusive assessments.

In the second half of the year, we have continued
to make good progress with assessments, tenders
and works. Since June 2025, the provision has
increased by £3.6 milion as a result of inflation,
legal fees and other minor differences taking

the total increase for 2025 to £225.8 million.

In addition, in the period there was £3.9 million

of unwind of the provision discounting.

The provision represents our current best estimate
to remediate our buildings. While no recoveries
are included in the provision values, we are
actively assessing and, where appropriate,
pursuing claims against those responsible for
poor design, workmanship, or material failures.

Our focus remains on doing the right thing for our
customers, completing these works as quickly
and efficiently as possible, without compromising
on quality or safety.

Employees
Health and safety

Health and safety remains our number one
priority and is covered in every Board, Group
Management Team (GMT) and regional
management team meeting across the business.

Our Annual Injury Incidence Rate (AlIR) for
reportable injuries per 100,000 employees and
contractors was 200 in 2025 (2024: 212).
While we are pleased with this small reduction,
we continue to focus on efforts to reduce the
number of injuries.

QOur AlIR for major injuries per 100,000 employees
and contractors was 50 in 2025 (2024 59).

Culture and people

We have a strong culture at Taylor Wimpey of
which we and our employees are proud. This is
demonstrated in our latest employee survey
with an overall employee engagement score of
92% (2024 93%), with a 72% response rate
(2024: 73%).

We seek feedback from, and engagement with,

all employees. We have a comprehensive
programme of employee communication including
regular updates and forums with the Chief
Executive and a wide variety of senior

management and supported by a National
Employee Forum, Young Person’s Forum and
Local Employee Forums in our regional
businesses. Employees are encouraged to
provide feedback to, and ask questions of,
members of the Board and other senior
management directly.

During 2025, our voluntary employee turnover
rate reduced to 11.9% (2024: 12.1%).

Taylor Wimpey was once again recognised in the
NHBC Pride in the Job Awards, with 50 Quality
Awards (2024: 62), 12 Seal of Excellence Awards
(2024: 16), three Regional Awards (2024: two) and
the Supreme Award in the Large Builder category
for the second consecutive year.

Skills

During 2025, we directly employed, on average,
4,393 people across the UK (2024: 4,354) and
provided opportunities for, on average, a further
¢.9.6k operatives (2024: ¢.9.4k) on our sites.

Supported by our central functions and shared
Group culture, our local management teams
understand their responsibilities in driving our
people agenda and maintaining our high retention
rates. This includes quarterly reviews and
development programmes for each of our
employees. They also focus on talent identification
and succession planning.

A key priority for our teams is identifying and
strengthening future skills gaps to drive
sustainable delivery.

c.4.4k

on average directly employed in UK
(2024: c.4.4k)




Taylor Wimpey plc Annual Report and Accounts 2025

Strategic report

Directors’ report Financial statements

Performance and operational review continued

We have invested in technology to aid our
training and development with our online learning
management system allowing us to rapidly
update and deploy training modules when
change is required.

We recognise that building the skills of our current
and future workforce is essential to address
current and potential future skills gaps in our
industry and subcontractor base. We work closely
with our partners, on our skills programmes to
identify and address gaps.

In recognition of this challenge our Chief
Executive, Jennie Daly, has joined other
construction industry leaders on the Government’s
Construction Skills Mission Board.

The Government announced the launch of the
Construction Skills Mission Board in early 2025
and it first met in June 2025. The Board is aiming
to recruit 100k additional construction workers by
the end of this parliament. Comprised of key
Government ministers and industry leaders, the
Construction Skills Mission Board will focus on
five areas: providing confidence for employers to
invest, creating new entry pathways, improving
training access, simplifying funding and ensuring
career reliability.

Equality, diversity and inclusion (ED&I)

We remain committed to creating a more diverse
workforce and will publish our fifth Diversity and
Inclusion Report in 2026. Our aim remains to
create a workplace where colleagues feel
championed and supported regardless of

their background and identity.

As at 31 December 2025, we employed c.4.4k
people of which ¢.2.9k (65.1%) were male and
c.1.5k (34.9%) were female (2024: c.4.3k
employed, 65.3% male/34.7% female).

Our Board was comprised of 5 males (55.6%)
and 4 females (44.4%), no change from 2024.
Our most senior executive committee the GMT
was comprised of 8 people, 6 males (75.0%)
and 2 females (25.0%) (2024: 6 males and

3 females, 66.7% males/33.3% females).

GMT and direct reports included 71 people,

52 males (73.2%) and 19 females (26.8%).
This compares to 72 people, 53 males (73.6%)
and 19 females (26.4%) in 2024.

Our UK employee base is not yet reflective of the
UK's ethnic diversity and addressing this remains
a focus for the business. However, proportional
ethnic representation in our workforce increased
t0 6.7% as at 31 December 2025 (2024: 5.5%).
At the same date, ethnic minority representation
in the GMT and direct reports was 5.6%

(2024: 6.9%) and was 3.6% in regional business
leadership roles (2024: 2.5%). Ethnic diversity for
graduates was 24.0% (2024: 28.6%) and for
management trainees and apprentices it was
14.3% (2024: 14.4%).

In line with the Gender Pay Gap regulations,

we calculated our 2025 gender pay gap based
on pay and bonus data at the ‘snapshot date’ of
5 April 2025 (paid over the preceding 12 months).
The calculations cover all staff employed by Taylor
Wimpey UK Limited as at 5 April 2025. This data
shows that our mean gender pay gap was 3% in
favour of men (2024: 8% in favour of men) and

Case study

Lee Dewing, Supreme Award Winner,
NHBC Pride in Job Awards

The Pride in the Job awards has been running for

45 years and is the most highly regarded competition
in our industry. The awards recognise exceptional
Site Managers who are driving the highest quality
standards in our industry. We congratulate our

50 Site Managers who achieved awards recognition.
Every award winning development is a testament

to the hard work, attention to detail, and passion

our site teams bring to each project.

We are very proud that Lee Dewing from our North
Yorkshire business, was awarded the NHBC Pride

in the Job Supreme Award, Large Builder category, for
his work at our Oaklands development in Kirklevington,
North Yorkshire — the second time he has won this
award. This is the highest recognition granted in the
national awards programme, with only one award
granted per builder category, making Lee’s win in the
Large Builder category an extraordinary accomplishment
and a moment of real pride for Taylor Wimpey.

This achievement speaks directly to our ongoing
commitment to build high quality homes for our
customers. An exceptional achievement for Lee and
his team, this award, together with our other winners,
reflects the standards we continuously strive for
across our business.

Supreme
Award winner

Shareholder information
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median pay gap was 0% (2024: 6% in favour
of men). Further details will be available in our
Diversity Report on our website.

Research and Development

We invest in research and product trials to help us
keep improving the homes and places we build
for customers, to align with changing regulation
and to benefit from technological development.
Our Director of Research and Technical Innovation
oversees our research strategy and chairs our
Innovation Group for New Ideas, Transformation
and Excellence (IGNITE), and Road to Net Zero
Carbon Working Group.

During 2025, we refreshed our research strategy,
incorporating learnings from recent large-scale
research projects such as our Future Homes
Trial at Sudbury. Our updated strategy includes

a focus on regulatory compliance, skills, supply
chain resilience, product innovation, efficiency and
risk mitigation. In 2025, we conducted a number
of research projects in particular, working closely
with our industry partners and supply chain to
identify and develop solutions and specifications
which may support us to meet the requirements
of the Future Homes Standard which is expected
in 2026.

In 2026, we will be running projects focusing on
home water efficiency and water management
on our developments; advancing training and
resources in relation to installation of low carbon
technologies; and a review of processes for
introducing new products, among other topics.

Closure of Competition and
Markets Authority (CMA) investigation

We welcomed the announcement from the
CMA on 30 October 2025 that it closed its
investigation into the conduct of seven
housebuilders including Taylor Wimpey
announced in February 2024, accepting
voluntary commitments from all parties involved.

Taylor Wimpey engaged constructively with

the CMA throughout its investigation and as
previously noted, the CMA did not make any
infringement finding against Taylor Wimpey or any
of the housebuilders subject to the investigation.

The voluntary commitments, which do not
constitute any admission of wrongdoing include:
(i) agreeing not to share certain categories

of information with other housebuilders;

(i) supporting the Home Builders Federation

and Homes for Scotland to develop and publish
industry-wide guidance on information exchange;
and (jii) a combined financial contribution by the
seven housebuilders of £100 million to the
Government’s Affordable Homes Programme.
Taylor Wimpey’s share of the combined financial
contribution was a payment of £15.8 million,
which together with associated legal and
professional fees of the commitments resulted in
£18.0 million being recognised within exceptional
items in 2025.

Financial statements Shareholder information
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Key performance indicators
Driving
performance

through key
metrics

This section includes the key performance
measures we use to assess our performance
against our strategic cornerstones. Group
financial performance is highly important to
our management teams, and we consider the
KPIs outlined on these pages alongside key
metrics in relation to our financial performance,
including but not limited to those outlined in
Group financial highlights on page 9.

©® Read more about
our approach to
remuneration on
pages 129 to 158

@ Read more about
our medium term
targets on page 14

Land cost as % of average
selling price on approvals

16.9%

2025 [ 16.9%

2024 17.0%
2023 15.2%
Objective

To maintain at current levels or
reduce our average land cost.

Definition
Cost of land as a percentage of
average selling price on approvals.

Why it is key to our strategy
Maintaining a sustainable land cost
percentage supports margin stability.

As we cycle through older land
with higher embedded build cost
inflation, over the medium term we
will deliver more completions from
our newer land which is entering
the landbank at higher margin.
This supports the delivery of our
medium term targets.

Link to strategic cornerstone
(%) Land

Link to Principal risks

A Government policies,
regulations and planning

B Mortgage availability and
housing demand

E Land availability

Landbank years

Medium term target

c. 7.2

2025 N c72
2024 c.7.8
2023 c.7.7
Objective

To run an efficient landbank being
mindful of the external environment
such as planning environment.

Definition

The number of years of land supply
in our short term landbank based
on current completion levels.

Why it is key to our strategy

We seek to use our high-quality
landbank more efficiently to deliver
growth, both in the number and
quality of homes built for a wider
range of customers.

Our medium term target is to reduce
landbank years to between 4.5 and
5 years, by increasing completion
volumes and slightly reducing
landbank size.

Link to strategic cornerstone
(%) Land
Link to Principal risks

A Government policies,
regulations and planning

E Land availability

% of completions
from strategically
sourced land

39%

2025 IS 39%

2024 40%
2023 45%
Objective

We aim to source more than
40% of our completions from
the strategic pipeline per annum
in the medium term.

Definition

Number of completions on land
which originally did not have a
residential planning permission
when we acquired a commercial
interest in it, expressed as a
percentage of total completions.

Why it is key to our strategy

The strategic pipeline enhances our
ability to increase the contribution
per legal completion because of the
inherent margin uplift from strategic
plots. It also allows us to take
along term view of sites.

Link to strategic cornerstone
(%) Land
Link to Principal risks

A Government policies,
regulations and planning

E Land availability

Construction Quality Review
(average score/6)

4.96

2025 [ 496

2024 4.93
2023 4.89
Objective

To achieve an average score of four
out of six across Taylor Wimpey.

Definition

The average score, out of six,
achieved during an in-depth annual
review of construction quality on

a site-specific basis.

Why it is key to our strategy
Right first time continues to

be a key priority within our
customer-focused approach.
Construction Quality Reviews
focus on construction quality and
understanding ‘why or how’ given
levels of quality have resulted.

Linked to remuneration: v

Link to strategic cornerstone
@ Operational excellence

Link to Principal risks

A

C

Government policies,
regulations and planning

Availability and costs of materials
and subcontractors

Attract and retain
high-calibre employees

Quiality and reputation
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Key performance indicators continued

Average reportable
items per inspection

0.17

2025 [ 0.17
2024 0.18
2023 0.28
Objective

Reduce defects found during
build stages.

Definition

The average number of defects
found per plot during National House
Building Council (NHBC) inspections
at key stages of the build.

Why it is key to our strategy
Reducing the number of defects
per plot is crucial to ensuring we
deliver consistently high-quality
homes for our customers,

whilst also minimising the cost
of rectifications.

Link to strategic cornerstone
@ Operational excellence

Link to Principal risks
C Availability and costs of
materials and subcontractors

D Attract and retain
high-calibre employees

F Quality and reputation

Annual Injury

Incidence Rate
(per 100,000 employees
and contractors)

200°

2025 [ 200

2024 212
2023 151
Objective

We are committed to providing a
safe place in which our employees
and subcontractors can work and
our customers can live.

Definition

Reportable injuries and incidents
(meeting the HSE criteria), as
reported to the HSE, per 100,000
employees and contractors

over a 12-month period. For more
details on how this metric is
calculated refer to page 50 where
our detailed methodology and
criteria document is linked.

Why it is key to our strategy
Health and safety is our non-
negotiable top priority. As well as
having a moral duty to maintain
safety on site, accidents and
injuries can have a detrimental
impact on the business through
additional costs, delays and/or
reputational damage.

Link to strategic cornerstone
@ Operational excellence

Link to Principal risks

C Avallability and costs of
materials and subcontractors

D Attract and retain
high-calibre employees

F  Quality and reputation
Health, safety and environment

Employee engagement
(annual survey)

92%

2025 [ 92%

2024 93%
2023 93%
Objective

We aim to maintain a high level of
overall employee engagement.

Definition

Our employee engagement score
measures a range of factors in terms
of employees’ sense of belonging,
how proud they are to work for
Taylor Wimpey and their wilingness
o go the extra mile for the business.

Why it is key to our strategy

As a key part of our employee
engagement strategy, the survey
provides an opportunity for
employees to provide feedback

on all aspects of working at

Taylor Wimpey. This leads to clear
action plans at both a national and
local level where improvements can
continue to be made. Ensuring that
the employee voice continues to be
heard remains an important part of
our overall engagement strategy.

Link to strategic cornerstone
@ Operational excellence

Link to Principal risks

D Attract and retain
high-calibre employees

F  Quality and reputation
Health, safety and environment

I IT environment and security

Reduction in operational

carbon emissions intensity
(measured at end of year)

44%

2025 N 44%
2024 | 21%

2023 5%

Objective

Reduce operational carbon
emissions intensity by 36% by
2025 from a 2019 baseline.

Definition

Our science-based carbon reduction
target for scopes 1 and 2 emissions
intensity tracks tonnes of emissions
per 100 square metres of completed
build. The target has been validated
by the Science Based Targets
initiative.

Why it is key to our strategy
These are the emissions directly
from our own business operations
and as such are an indicator

of our own performance

and commitment.

Linked to remuneration:

Link to strategic cornerstone
Sustainability

Link to Principal risks

A Government policies,
regulations and planning

F  Quality and reputation
Health, safety and environment

H Natural resources and
climate change

® This metric was subject to external independent limited assurance by PricewaterhouseCoopers LLP (PwC). For further information please see page 50.

HBF customer satisfaction score

(revised methodology)

4.24

2025 [

No prior year data

4.24

Objective

We strive to improve this score and
to understand the reasons behind
(and underlying drivers) of this
customer feedback. We think about
how customers live in the homes
and places we build for longer

than the first few months after they
move in. Ensuring our customer
satisfaction remains high in the
months following completion is
important. We aim to be recognised
as a 5-star housebuilder.

Definition

This is the first year we are reporting
our customer service score under
the revised methodology.

Our HBF rating (as measured by
the National New Homes Survey
undertaken by the NHBC) is now
determined on the basis of 8-week
and 9-month customer service

Linked to remuneration: v

Link to strategic cornerstone
Sustainability

Link to Principal risks

C Availability and costs of
materials and subcontractors

D Attract and retain
high-calibre employees

F Quality and reputation

scores, equally weighted, instead
of the 8-week ‘Would you
recommend?’ score. Our star status
is now derived from the aggregate
score relating to two questions on
quality and service contained in the
8-week survey and the same two
questions contained in the 9-month
survey. Each question will receive a
1-5 score, with 5 being most
favourable. The score for 2025
includes customers who legally
completed between 1 October 2024
and 30 September 2025 for the
8-week survey and customers

who legally completed between

1 February 2024 and 31 January
2025 for the 9-month survey. An
aggregate score of 4.15 wil be the
measure of 5-star builder status as
at March 2026, which is the cut-off
date for determining the star status
for the following 12 months.

Why it is key to our strategy
|dentifying and serving the needs
of our customers by delivering

a high-quality product and service
is key to our strategy.





