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Our investment case

Well-positioned for =2
Medium term growth Doerng

i Read more on page 4

With a strong balance sheet and landbank
and an experienced management team,
Taylor Wimpey is a resilient business and is
well-positioned to deliver growth, unlock value
and maximise returns over the medium term.

Unlocking
value
Our medium term targets i Read more on page 5

In October 2025 we set out new medium targets (which we define
as three to five years, dependent on market conditions;

14k 4.5-5

UK completions UK landbank years
(excluding joint ventures) (2025: ¢.7.2) . 2—A
(2025: 10,64 Maximising (1)
returns ad
O O i Read more on page 6
- o -~ o)
Gl’Ol_lP adju_sted operating Group_return on Tet In 2025, we also rolled out our updated
profit margin* operating assets’ environmental targets and sustainability
(2025: 10.9%) (2025: 11.0%) framework to our business

©® Read more on page 14 ©® Read more on pages 46 to 49
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Well-positioned for medium term growth continued

Delivering i
growth

With the most positive planning outlook
since 2012, we are driving future outlet
growth from our strong landbank and
strategic pipeline, through a proactive

and assertive planning strategy, and without
the need for net land investment.

Plots in planning Total planning
for first principle permissions granted
determination

c.32k 16.5k

(2024: c.27k) (2024: 15.1K)

Targeted applications designed
to unlock land pipeline in areas
of opportunity

Year on year increase
in outlet openings

29%

(2024: 17%)

We will grow the number of
average outlets year on year

Our short term owned and controlled landbank

14.4k

plots controlled
(2024: 13.1K)

76.8k

total plots
(2024: 78.6K)

62.4k

plots owned
(2024: 65.5Kk)
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Well-positioned for medium term growth continued

Unlocking
value

Operational levers in place to drive
efficiency, with an experienced
management team in place to
execute plan.

Construction Proactive response to
Quality Review evolving regulations

' on ZOI::ent Technology
(2024: 4.93) g agn . and design
average score (out of 6) collaboration innovation

leading the volume homebuilders in quality

Supply chain
efficient core standard house types readiness
serving all demographics and under
one widely recognised brand:

Build efficiency

Taylor
Wimpey
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Well-positioned for medium term growth continued

Maximising @

returns

Enhancing margins, highly focused on
optimising our capital efficiency and
generating substantial cash to reinvest

in the business, with a reliable distribution

to shareholders.

Delivering improved margins

Through volume growth, landbank evolution
and disciplined cost management

16-18%

Medium term target

Group adjusted operating profit margin
(2025: 10.9%)

Improved capital Commitment to significant

efficiency driving return shareholder distributions

on net operating assets through the cycle
>ZO /O ;. 5 /O

Medium term target of net assets paid annually"

GrOUp L operating L 1. In March 2026, our Distribution Policy was updated to
(2025: 11.0%) provide a flexible approach while maintaining overall

distribution at 7.5% of net assets per annum.

* Definitions and reconciliations of our APMs to the equivalent statutory measures are included in Note 32 of the financial statements. Please see page 81 for definitions.
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Business overview

In 2025, we delivered 10.7k new
homes and contributed £359m
to local communities in the UK.
This makes us one of the UK’s
largest homebuilders.

Where we operate

We operate across five divisions and at
a local level from 22 regional businesses
in the UK, with a small operation in Spain.

Scotland, North East and
North Yorkshire

North West and Yorkshire

regional regional

businesses businesses
Midlands and Wales London and South East

regional regional

businesses businesses
Central and South West Spain

regional regional

businesses business
Map key
Q Head office

@ Regional offices

Spain

@ For more information on our Spanish business, please see page 78
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Business overview continued

©® Read more about our strategic
cornerstones on page 15

® Read more about our sustainability
framework on page 46

Our purpose

To build great homes
and create thriving communities

Our values

Take Be Better Respectful
responsibility proud tomorrow and fair

g
Y. O
built on a strong culture of doing the right thing

Our strategic cornerstones

Land Operational excellence Sustainability

©®
©

Our sustainability framework

We have developed our sustainability framework to guide our approach across five key priority areas:

Homes Our people Supply chain Environmental Responsible
and places partners impact and resilient
business

S

0 ®)
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Business overview continued

Group
financial
highlights

[

g

Group completions including joint ventures

11,229

2025 I 11,229
2024 [N 10593
2023 NN 10848

Profit before tax

£146.5m

2025 £146.5m
2024 £320.3m
2023 [ £473.8m

Tangible net assets per share*

117.6p

2025 117.6p
2024 [ 123.8p
202c I 270p

* Alternative Performance Measures

Revenue

£3,844.6m

2025 [ ©3844.6m
2024 NN £3401.2m
2020 NN £35145m

Total dividend per share paid in the year

9.33p

2025 I 033
2024 [N 95%
2023 N 957p

Adjusted operating profit margin*

10.9%

2025 I 10.9%
2024 I 12.2%
202c N 134%

The Group uses Alternative Performance Measures (APMs), such as those indicated above with a footnote symbol,

as important financial performance indicators to assess underlying performance of the Group. The Group’s two main
financial targets are adjusted operating profit margin and return on net operating assets. In preparation for the adoption
of IFRS 18 ‘Presentation and Disclosure in Financial Statements’ in 2027, the Group has renamed the measures of
operating profit and operating profit margin to adjusted operating profit and adjusted operating profit margin respectively.
The calculation methodologies for these measures are unchanged. Definitions and reconciliations of our APMs to the
equivalent statutory measures are included in Note 32 of the financial statements. Please see page 81 for definitions.

Adjusted operating profit*

£420.6m

2025 I £420.6m
2024 IS £4162m
2023 [N 2470.2m

Year end net cash*

£342.6m

2025 £342.6m
2024 [ £564.8m
2023 [ 677.9m

Return on net operating assets*

11.0%

2025 [ 11.0%
2024 10.9%
2023 [ 12.6%

_@_




Taylor Wimpey plc Annual Report and Accounts 2025 Strategic report  Directors’ report Financial statements Shareholder information &« D) = 10

Business overview continued

UK 5-star 200° 0%

Customer satisfaction rating Annual Injury Incidence Rate Reduction in operational tonnes

1 1
(2024: 5-star) (per 100,000 employees and contractors) CO,e emissions (absolute) since 2019
| g | g S (2024: 212) (2024: 47%)

Construction Quality Review New outlets opened in the year Employee engagement score
average score (out of 6) (2024: 55) (2024: 93%)

(2024: 4.93)

£374k c.77k £359m
Average selling price on Plots in short term landbank Contributions to local communities,
private completions (2024: ¢.79K) via planning obligations

(2024: £356k) (2024: £345m)

@ This metric was subject to external independent limited
assurance by PricewaterhouseCoopers LLP (PwC).
For further information please see page 50.
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Chair's statement

Controlling
the controllables

“We are focused on optimising the controllable factors
to drive performance and best position the business
for the significant opportunities ahead.”

Robert Noel
Chair

Dear shareholder,

2025 was a mixed year for the sector. The start

of the year saw rapid progress on planning reform,
and we expect this will allow us to increase

our build rate over the next stage of the cycle.
Interest rates reduced since the previous year,
which, together with wage growth, has allowed
affordability to begin to repair. On the other hand,
we know affording a home remains a challenge
for many potential customers, especially first

time buyers.

Following a promising start to the year, consumer
sentiment began to weigh on our market limiting
our sales progress, particularly in the second half
of 2025.

Despite this, homebuilding remains a highly
attractive market. In October 2025, our executive
management laid out our vision for the next phase
of the cycle, setting our targets for the next three
to five years.

Our plan builds on the elements within our control
and will enable us to deliver growth in a supportive
market. Pages 38 to 45 provide an overview of
our 2025 performance, with our strategy and
medium term targets outlined in the Chief
Executive’s review on pages 13 to 18 and the
Board’s strategic focus during the year set

out on pages 102 to 104.

Managing responsibly
through the cycle

As we focus on controlling the controllables,
good governance remains key. Our ethos as

a Board, to optimise current conditions while
managing the business in the best long term
interest of our stakeholders, is unchanged.

To put it another way, we manage the business
to maximise potential at each stage of the cycle.

The health and safety of our customers and
employees is always our number one priority
in all markets. Health and safety is discussed in
every Board, Group Management Team (GMT)
and local regional management team meeting
across the country.

We are also focused on the fire safety remediation
of legacy buildings to bring them into compliance
with revised fire safety standards. We increased
the pace of activity in 2025. As the fire safety
guidelines have evolved, new intrusive
investigations uncovered additional work on
known buildings. Therefore, we increased our
provision in the year by ¢.£226 million, reflecting
updated safety guidelines and our commitment
to resolve these issues as quickly as possible.
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Chair's statement continued

Distribution Policy

We recognise the importance of cash returns
to shareholders and have demonstrated our
commitment to making significant distributions,
returning over £2.8 billion since the introduction
of our Dividend Policy in 2018.

At our full year results on 5 March, we updated
our Distribution Policy, whilst maintaining our
returns at 7.5% of net assets per annum, or

at least £250 million, in two equal instalments.

It is the Board’s intention to return a minimum of

5.0% of net assets as an annual ordinary dividend,
with a further 2.5% of net assets returned annually
either by way of ordinary cash dividend or a share
buyback as considered appropriate by the Board.

The Board believes that the greater flexibility
provided by this approach is in the best interests
of all shareholders.

In line with this updated Distribution Policy,

and subject to shareholder approval, the Board
announced a 2025 final dividend of 2.95 pence
per share (totalling ¢.£105 million). We also
announced a share buyback of £52 million
intended to be completed by the end of June
2026. This results in a total 2025 distribution,
including the interim dividend of £165 million,
of ¢.£322 million.

Going forward, in line with our established capital
allocation framework, we remain committed to
returning excess cash to shareholders as the
cycle evolves. The method of return of any
excess cash (share buyback or special dividend)
will be considered at the appropriate time.

66

We undertook an extensive
shareholder consultation
process with our largest
shareholders as part of the
Directors’ Remuneration
Policy review.”

Robert Noel
Chair

Stakeholder engagement

| am pleased that the 2025 employee survey
again showed excellent engagement with a score
of 92% (2024: 93%) and a response rate of 72%
(2024: 73%). This is testament to the continued
commitment of our teams.

In 2025, the Board continued to visit our regional
businesses and development sites and were
fortunate to meet many of our highly dedicated
employees who are happy to go the extra mile
for our customers and our Company.

We continue to promote the employee voice
through our local and national employee forums.
Through Mark Castle, in his role as Employee
Champion, we receive an employee engagement
update at each Board meeting, during which
Directors also share an overview of engagement
activities undertaken since the previous meeting.

Regular engagement with our shareholders
remains highly important to the Board. During
the year, the Executive Directors and | actively
engaged with institutional shareholders, including
the executive management’s trip to see our
North American investors.

In addition, Jitesh Gadhia undertook an extensive
shareholder consultation process with our

largest shareholders as part of the Directors’
Remuneration Policy review. These constructive
discussions resulted in valuable input from our
shareholders that helped shape our new Policy.

We look forward to meeting shareholders at the
Annual General Meeting (AGM), which will again
take place at the Crowne Plaza Hotel, Gerrards
Cross on Tuesday 28 April 2026. As usual,
shareholders will also be able to submit their
vote in advance by proxy and email questions
in advance of the meeting.

Closure of Competition and
Markets Authority investigation

We welcomed the announcement from the UK
Competition and Markets Authority (CMA) on

30 October 2025 that it closed its investigation
into the conduct of seven homebuilders including
Taylor Wimpey, accepting voluntary commitments
from all parties involved.

The voluntary commitments which included

a contribution to the Government’s Affordable
Homes Programme (of which Taylor Wimpey’s
share was £15.8 million), do not constitute any
admission of wrongdoing and the resolution
allows us to focus on delivering much needed
new homes for the UK.

Delivering growth, unlocking
value and maximising returns

In October we set out our investment case,
illustrated in the opening pages of this report,
to remind the market of why Taylor Wimpey
is a compelling opportunity. Our teams have
worked hard to best position us for the
opportunities ahead.

We are pleased to have set out ambitious but
realistic medium term targets that build on the
elements within our control and on driving
stakeholder value from our assets.

This is a shared focus across the business and,
while there will always be challenges facing our
industry, | am confident that we have the land,
the teams and the culture in place to deliver
growth, unlock value and maximise returns

for our stakeholders.

Kenantl

Robert Noel
Chair
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Chief Executive’s strategic overview

Well-positioned
for medium term
growth

Jennie Daly
Chief Executive

Dear shareholder,

2025 was a year of focused delivery for

Taylor Wimpey in what became an increasingly
challenging market. While mortgage availability
continued to improve, affordability remained
challenging, particularly for first time buyers,

and we saw pricing pressure which was more
acute in the South. The delayed Autumn Budget
increased uncertainty and weighed on consumer
sentiment in the second half of the year, which
impacted sales performance.

Against this backdrop, | am very pleased

we closed out the year robustly. Total Group
completions, including joint ventures, were 11,229
(2024: 10,593) with adjusted operating profit* of
£420.6 million (2024: £416.2 million). UK home
completions, excluding joint ventures, were
10,614, (2024: 9,972), in line with our guidance,
and our net private reservation rate for 2025 was
0.75 homes per outlet per week compared to
0.75 in 2024, with a cancellation rate for the full
year of 15%, the same as the prior year. Excluding
the impact of bulk deals, the net private sales rate

was 0.65, very consistent with the 0.67

we delivered for 2024. More information on
our operational performance can be found on
pages 38 to 45.

The underlying operational ‘excellence’

of the business is something the Group
Management Team (GMT) and | have been
consistently focused on. | am delighted that in
2025 we retained our five-star customer service
status and further improved our construction
quality scores, once again continuing to lead
the volume housebuilders.

| am also delighted that, for the second
consecutive year, a Taylor Wimpey Site Manager
was awarded the prestigious NHBC Pride in the
Job Supreme Award, the pinnacle achievement
within the Pride in the Job Awards programme.
I’'m incredibly proud of Lee Dewing and his team
in North Yorkshire, and indeed of all our 50
Taylor Wimpey Site Managers recognised in this
year’s awards. These awards are a testament

to the dedication, leadership and exceptional
standards demonstrated by our teams on site. It
highlights the pride we take in building high-quality
homes for our customers, and the unwavering
commitment behind every stage of construction.

Our first priority is always the health and safety

of everyone on our sites. | am pleased we
improved on our already good scores in the

year, and it continues to be the highest rated area
on our annual employee survey, with 97% of our
employees agreeing we take health and safety
seriously (2024: 98%).

During the year, as you can see from the Chair's
letter, our clear focus continued to be on the areas
we can control. A good example of this is the

proactive and assertive strategy we have had for
several years to bring land through the planning
system in anticipation of the planning reform,
which is now starting to deliver. Shareholders
have seen this momentum build through the
significant increase in the number of our planning
applications, increased permissions granted and
outlet openings which were up 29% year on year
(2024: 17%). We are confident of opening even
more outlets in 2026 and of increasing average
outlets year on year.

An outlet-led strategy and
new medium term targets

Qur strategy here drives competitive advantage
and will enable us to unlock value and deliver
growth from our landbank. This is key to our
medium term (three to five year) strategy as we
target significant growth in volumes and returns
from an increased number of outlets, without the
need for net land investment. During 2025, Group
Finance Director Chris Carney and |, together with
senior management, set out targets and how

we plan to achieve each one, together with the
benefits for shareholders. This is the key focus of
this year’s report. In the year, we also rolled out
our new environmental targets to the business
within our sustainability framework. You can find
more information on this on page 46.

As the Chair sets out in his letter on page 12,

we also announced an update to our Distribution
Policy in March 2026, providing greater flexibility
which the Board believes is in the best interests
of all shareholders.
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Chief Executive’s strategic overview continued

In October 2025, we held an Investor and Analyst Update and
launched our medium term strategy and targets to drive growth

in the next stage of the cycle.

We enter the next stage of the housing cycle with ongoing
affordability constraints, but with positive planning reform to drive
greater supply of much needed new homes. We will use our
strong existing landbank to grow our volumes and profits through
an increase in outlets, without the need for net land investment.
We will target a shorter landbank and increased capital efficiency
to drive a materially improved return on net operating assets.

In March 2026, the Board confirmed an update to our Distribution
Policy to enhance flexibility while maintaining annual returns of
7.5% of net assets, or at least £250 million.

How we will achieve our medium term targets

Guided by our unchanged strategic cornerstones, we have the

strong Group structure, culture, management and experienced

teams in place to deliver these stretching but realistic targets.

Increasing volumes

e Qutlet-led volume growth without the need for net land
investment as we unlock the value of our strong, existing
landbank and reinvest in smaller sites

® Proactive approach to positive planning environment with
high-quality applications and an assertive approach

Improved margins

e \Volume growth, landbank evolution as we cycle into newly
purchased land which benefits from improved margins,
and continued cost base management

Improved capital efficiency

e Reinvesting in smaller sites, improved work in progress (WIP)
efficiency and cycling WIP from larger infrastructure projects
into new smaller sites, and targeting a shorter landbank made
possible by recent changes to the National Planning Policy
Framework (NPPF)

Capital allocation

e Updated Distribution Policy which enhances flexibility,
continues to prioritise balance sheet strength and
maintains returns at 7.5% of net assets, or at least
£250 million, per annum

e Housebuilding is a cash generative business and we
expect to generate excess cash over the medium term

©® Read more in the Q&A with Jennie Daly on pages 16 to 18

©® Our people and business model are key to executing our strategy,
you can read more about this and our critical resources and
relationships on pages 21 to 28

Medium term targets

UK completions
(excl. JVs):

14,000

14,000

9,972 10,614

2024 2025 Target

Group adjusted
operating
profit margin’

16-18%

12.2% 10.9%

2024 2025 Target

UK landbank years

(landbank divided by
annual completions)

4.5-5 years

c.7.8 672

455

2024 2025 Target

Group return on

net operating assets’

>20%

>20%

10.9%11.0%

2024 2025 Target


Alice Thomas
Underline
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Chief Executive’s strategic overview continued

Our strategic cornerstones remain unchanged and are core to delivering value for all stakeholders.

They guide our principles of working while allowing us to be agile to respond to opportunities and risk in changing market conditions
and are core to delivering value for our stakeholders while ensuring we have a strong and resilient business.

Land

An agile approach

to optimising value

e Proactive and assertive approach
to progressing land through the
planning system

e |ncreasing outlets

o Realising benefit of large
strategic land pipeline

e | iberating our strong landbank

©® Read more on pages 39 to 40

Operational
excellence

Driving efficiency and execution

e Experienced teams and excellent partner
relationships in place to continue to drive
quality standards and efficiency

e Focused on cost efficiency in light of
ongoing build cost inflation

e Continued focus on driving performance

e Advanced preparation for changing
regulations and mitigating where possible

e Optimising value across all areas of
the business

® Driving improved margins as market
conditions improve

©® Read more on pages 38 to 43

Sustainability

¢
(N7
, Q
Investing to protect

long term stakeholder value

* |nvesting in the long term success and
sustainability of the business — ensuring
we are fit for the future and for growth

e Refreshed environment targets
e Developed sustainability framework
e Creating thriving communities

©® Read more on page 46 to 49

Capital allocation

A clear and
disciplined approach

¢ Maintain a strong balance sheet

e Funding business needs and growth

e Updated Distribution Policy from 2026
to enhance flexibility while maintaining
a reliable distribution to shareholders

e Focused on increasing capital efficiency
to improve returns

©® Read more on page 12
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Chief Executive’s strategic overview continued

on our medium term targets
and strategy

Why did you choose these
< ! specific medium term targets
and why now?

While there may be short term

uncertainty and challenge, we remain

very confident in the fundamentals
and of Taylor Wimpey'’s potential. It is important
to have realistic yet challenging targets to ensure
we are correctly positioning the business and
optimising its potential. We would define medium
term as three to five years.

Our planned growth is outlet-led with assumed
sales rates broadly in line with the rates we have
seen through 2024 and 2025.

We have a great landbank, but it is not efficient

at current volumes. We will make sure that our
assets are working harder for our shareholders in
this cycle. We have a much improved planning
backdrop, and are confident that with improved
land supply, we can target reducing our landbank
years to between four and a half to five years.

We are highly focused on optimising our capital
efficiency to help us to deliver materially improved
returns on net operating assets. Reducing our
landbank years, improving work in progress (WIP)
efficiency and delivering higher volumes will
significantly improve asset turn. For example,
smaller sites will require lower WIP per outlet.

In addition, we will recycle work in progress
investment in nine greater London apartment
schemes over the medium term as well as
additional investment from other infrastructure
heavy sites.

Protecting and enhancing margin has been

a key focus for Taylor Wimpey through the last
few challenging years, and remains so. We have
charted a clear path to delivering adjusted
operating profit margins of 16-18%. Over the
medium term, adjusted operating profit margins
will benefit from operating leverage as volumes
grow and from the evolution of the landbank as
we cycle into newly purchased land with improved
embedded margin.

Finally, that margin improvement combined
with the accelerated asset turn supports our
ambition to increase return on net operating
assets to at least 20%.

Why is growth driven by
Q outlets this cycle?

We have the land and, importantly,

the positive planning position, both

because of our proactive strategy and
the opportunity driven by the NPPF to deliver
outlet growth, and in turn drive volume and
returns growth in this market. Simply put, more
outlets will expand market opportunity. We are
confident that we can grow average outlets year
on year.
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Chief Executive’s strategic overview continued

How important is planning
Q reform to achieving your targets?

A

Recent changes to the NPPF enable us to
target a shorter landbank and this, together with
improved WIP efficiency, and higher volumes
will significantly improve our asset turn and will
support more outlet delivery.

The NPPF has created a tailwind that
we have prepared for and proactively
leant into to drive momentum.

We saw more positive planning decisions in 2025,
as expected, particularly in the final quarter of
2025, indicating growing momentum. It has also
been pleasing to see improving Local Authority
sentiment more generally.

Is 14k completions the true
Q capacity of the business?
Our targets are by no means a hard
A stop and are not a cap on our growth
ambition. We are a major national
housebuilder with the regional structure and
excellent landbank in place to deliver these
volumes. We have the expertise and capacity
to deliver more.

What does the next cycle
Q look like?

While there remains significant
underlying customer demand, effective
demand, or the ability to transact,
has not returned to previous levels, given
constraints on affordability, particularly for first time
buyers and especially in the South of England.

On supply, the most important element of the
operating backdrop are the very positive changes
to the NPPF and mandatory housing targets
which are now in place. These drive two important
outcomes. First, this tilts the balance of decision
making back towards prioritising housing need
and re-establishes positive tension in the

process between applicants and Local Planning
Authorities. We are seeing early signs of being
able to process our existing landbank more
efficiently to get on to site. Second, the changes
will, by increasing planning decisions overall,
improve the availability of land, bringing more
certainty of outcome. As a result, we are seeing

a greater number of opportunities going into
planning and land availability is improving. In
particular, in these early stages, smaller sites have
the advantage of being more quickly prepared
and are easier for planners to progress. Therefore,
we expect to see an increase in the supply of
smaller sites in the near and medium term.

We are seeing planning applications move
through the system, and we are proactively
positioned to recycle our capital into new,
smaller sites where we see opportunity. | am
confident of Taylor Wimpey’s position here.

Q What is the short term outlook?
The Spring selling season has started
A_ well, with encouraging levels of
customer interest, reflecting our
excellent locations, and focus on targeted
marketing and high-quality lead generation.
There continues to be good mortgage availability
at competitive rates as lenders remain committed
to the UK mortgage market. However, while
affordability is improving, it remains difficult for
first time buyers to access the market, particularly
in the South of England.

We entered 2026 with a slightly lower order book
compared to the previous year following a period
of uncertainty for house buyers ahead of the
Autumn Budget in the second half of 2025. As at
1 March 2026, our total order book excluding joint
ventures was £2,182 million (2025 equivalent
period: £2,283 million), comprising 7,678 homes
(2025 equivalent period: 8,097 homes).

The year to date net private sales rate

(w/e 1 March 2026) is 0.74 per outlet per week,
(2025 equivalent period: 0.76). Excluding bulk
deals the sales rate for the period is 0.73
(2025: 0.76). The cancellation rate is 14%
(2025 equivalent period: 16%).

We set out our strategy for medium term growth
with our Investor and Analyst Update in October,
focused on delivering growth from our excellent
landbank without the need for net land

investment, cycling capital into smaller sites and
freeing up working capital from larger sites to
accelerate outlet-led growth. We are making good
progress on outlet openings and are on site on

all the outlets required to deliver our 2026 UK
completions which we expect to be in the range
of 10,600 to 11,000 excluding JVs. Reflecting the
softer market conditions in the final quarter of
2025, we expect 2026 performance to be more
second half weighted with around 40% of
completions in the first half. As previously guided,
Group adjusted operating profit margin for 2026 is
expected to be lower than 2025, reflecting softer
pricing in the order book coming into the year
together with continued low single digit build cost
inflation. Therefore, we expect 2026 adjusted
operating profit to be around £400 million'.

As we look to our medium term targets, we
continue to drive the pipeline of new planning
applications, benefiting from our quality strategic

1. For more information on our guidance for 2026, please see our 2025 FY results statement on our website.
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Chief Executive’s strategic overview continued

pipeline and the improving planning system.

We are on track to open more outlets in 2026
than in 2025 and continue to expect average
outlets to increase year on year in 2026 and into
the medium term. Newer land will help drive
margin progress from 2027 onwards and we will
continue to unlock value through operational
excellence, protecting and maximising returns.

*  Definitions and reconciliations of our APMs to
the equivalent statutory measures are included in
Note 32 of the financial statements. Please see
page 81 for definitions.

How do your new targets fit
Q into the longer term strategy?

We are a cyclical business and so

our long term strategy is set up to

manage the cycle effectively through
four consistent strategic cornerstones: land,
operational excellence, sustainability and capital
allocation. First and foremost, these areas remain
our focus and our medium term targets, together
with the plans in place to deliver them, build on
these pillars.

Taylor Wimpey is a strong and agile business

with highly experienced teams, and we are well
positioned to generate value from our high-quality,
well located landbank. Against a backdrop of
continuing market uncertainty and more recent
geopolitical events, we remain focused on
delivering our strategy set out at our recent
Investor and Analyst event in October. This is
progressing well and the actions we are taking
give us confidence in our ability to deliver
profitable growth and maximise shareholder
returns over the medium term.

Why have you updated the
Q Distribution Policy?

maintained at 7.5% of net assets

per annum, or at least £250 million,
in two equal instalments. The change is to add
greater flexibility with a minimum of 5.0% of net
assets paid as an annual ordinary dividend, with
a further 2.5% of net assets returned annually
either by way of ordinary cash dividend or a share
buyback as considered appropriate by the Board.
The Board believes that the greater flexibility
provided by this approach is in the best interests
of all shareholders.

ﬁ QOur overall distribution has been

In line with our established capital allocation
framework, we remain committed to returning

excess cash to shareholders as the cycle evolves.

The method of return of any excess cash (share
buyback or special dividend) will be considered at
the appropriate time.

2026 priorities
e Growing average outlets

Finally, on behalf of our Board and

our shareholders, | want to thank our
customers and communities, our
employees and many, many thousands
more suppliers and subcontractors.

As a national homebuilder that operates
locally, we play an important part in the
economic investment, the prosperity and
the very social fabric of where we build,
but we couldn’t do it without the support
and commitment of our people and

our partners.

ﬁﬂ‘ ::3}%——/\

Jennie Daly CBE
Chief Executive

¢ | iberate cash from balance sheet as planned

¢ Focus on cost efficiency in light of ongoing build cost inflation

¢ Driving land through planning system

e Tight work in progress management and capital discipline
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Adding value

Delivering social
and economic value

Housing delivery matters, not only to Taylor Wimpey,

our customers and partners, but to the UK economy

and society as a whole. Our purpose to build great
homes and create thriving communities is central to this.
The homes we build enable growth, support communities
and contribute to a more resilient, more inclusive future.

A key driver of economic activity

Every Taylor Wimpey development supports skilled employment

across construction, manufacturing and the wider supply chain.

In England and Wales, the new housebuilding industry generates around
£53 billion of economic output and supports over 830,000 jobs'.
Housing delivery is not only a social necessity, it is an essential driver

of economic health and productivity.

Fundamental to social mobility

A secure and affordable home underpins the foundations for education,
health and wellbeing. Today, millions of young people, especially first time
buyers, face significant barriers to home ownership. We continue to engage
constructively with policymakers on practical, targeted measures to improve
access to housing.

We deliver a mix of affordable and shared ownership homes through our
planning obligations, working closely with Local Authorities and partners to
provide a range of tenures that meet different buyer needs.

Unlocking infrastructure investment

The delivery of new housing helps to bring forward the community
infrastructure and facilities that local areas need to thrive. Without sustained
housing delivery and developer-led investment, local businesses can
struggle to attract talent and communities risk long term stagnation.

In 2025, Taylor Wimpey delivered £359 million to the local communities in
which we build across the UK via planning obligations (2024: £345 million).
This funded affordable housing, green space, community facilities, commercial
and leisure facilities, transport infrastructure, heritage buildings and public art.

1. Home Builders Federation (HBF), The Economic Footprint of Home Building in England and Wales.
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Adding value continued

Creating sustainable,
connected communities

Through high-quality design and placemaking principles
and a strong commitment to customer experience,

we create successful and sustainable new communities,
where people can thrive.

Our placemaking principles, guided by our Placemaking Charter,
ensure new neighbourhoods are well connected, welcoming and
built to a high standard, enabling our customers to enjoy a good
quality of life. Our commitment to building energy-efficient homes
also helps reduce running costs for our customers, which is
especially important for those taking their first step onto the
property ladder.

Our Placemaking Charter

Our Placemaking Charter guides our
approach and is based around five key

¢ Places where life happens

e Attractive and welcoming places
e Safe places

e Places designed with nature

e Connected communities

principles that shape every development:

Investing in charities and local causes

Taylor Wimpey is committed to supporting charities and
community organisations in the areas where we build, recognising
our responsibility to contribute positively to the wellbeing and
resilience of local communities. We prioritise causes linked to
aspiration, education and wellbeing, as well as projects that tackle
homelessness and support vulnerable groups.

Our national charity partners reflect these priorities and include CRASH,

Crisis, St Mungo’s, EveryYouth, Magic Breakfast, and the Youth Adventure Trust. Led by our Charity
Committee, we provide structured support to these organisations alongside local donations chosen
by our regional businesses where our funding, time and expertise can create meaningful impact.

In 2025, Taylor Wimpey contributed ¢.£1 million to national and local charities, community
organisations and resident-led initiatives (2024: ¢.£1 million), in addition to time from employee
volunteering supported through our Volunteering Policy. In 2025, our Annual Taylor Wimpey
Challenge, comprising of a hike and a variety of team challenges, raised over £174,000.

Case study At the Skills Centres, St Mungo’s clients

. can gain new skills, build their confidence,

Helpmg to tackle work towards an accredited City and

homelessness and expand Guilds Construction Skills qualification and

access to skilled jobs access work placements. A Taylor Wimpey
team also took part in a sponsored rig climb

Our partnership with St Mungo’s, the at the Cutty Sark ship in London raising
homelessness charity, helps people A ET UG

recovering from homelessness to gain

new skills and find employment in the
construction industry. In 2025, we donated
£200,000, which helped St Mungo’s to
secure a location for their new Bristol Skills
Centre which will open in 2026, and to move
one of their London Skills Centres to a larger
premises where they can help more clients.
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Our business model

A model for
the full cycle

We manage the homebuilding process
throughout the value chain, from original land
investment decision to after sales care.

What we do

i Read more on pages 22 to 23

How we make
money and invest

i Read more on pages 24 to 25

Critical resources
and relationships

i Read more on pages 26 to 28

How we are evolving

i Read more on page 28
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Our business model continued
What we do

Make the right land investments

We buy land at the right price, using our longstanding
land and planning expertise, creating high-quality
developments in places customers want to live.

Our teams understand local housing needs, select
the right locations and develop these through the
planning system.

How we identify land opportunities

We consider the macro and micro location of our
land. For example, the macro location may be city,
broken down by major suburb, town, village or rural
area. The micro location is the position within the
macro location.

Our land investments can be with us for several years,
so it is vital we get it right. We use an internal rating
system, ranking our sites to ensure we identify the most
suitable locations. This approach applies to how we
continue to target high-quality locations and is a key part
of how we manage the business throughout the cycle.

Detailed upfront financial assessment

Every potential land investment is reviewed for sign off
by our Chief Executive, ensuring tight control over
Group capital. Our experienced land and regional
management teams conduct a detailed commercial
assessment called a Land Purchase Exercise (LPE) to
determine the amount we are prepared to bid. The LPE
is presented to our Chief Executive and other senior
management who provide the challenge and scrutiny
necessary to ensure we invest in the right areas, at

the right returns and with the appropriate risk profile.

Types of land

We develop two main types of land. Short term land has
some form of planning status for residential development,
though it may still be months or years from reaching
implementable planning permission that will allow us

to build.

The second type is strategic land, which does not
have any planning status or approval for residential
development. Our highly experienced strategic land
teams often work on land long before it is earmarked
for development when there is no certainty that it will
achieve planning permission.

Alongside our short term landbank, our strategic pipeline
allows us to develop land in a balance sheet-efficient way,
given that most of our strategic pipeline is controlled via
option agreements. We typically buy this land when we
have achieved a certain planning status, generally at

a discount to market value. This enhances our visibility

of land supply, helps protect our margins and allows us
to be selective in the short term land market.

We have an excellent track record of developing
high-quality locations and only include plots in our
strategic pipeline that we believe have a greater than
50% probability of gaining planning approval.

c.133k

potential plots in the strategic pipeline
as at 31 December 2025
(81 December 2024: ¢.136k)

Manage the planning process

Our teams work closely with Local Authorities and
other regulators to meet increasingly complex technical,
environmental and health and safety requirements.

We strive to open our sites as efficiently as possible;
however, the time between buying land and opening
our sites is dependent on site-specific planning status
and conditions.

Working with communities

Community consultation is key. While housing is

much needed, development can be disruptive to

local communities. We engage and consult with local
communities throughout the process, highlighting the
benefits our developments bring in terms of employment,
infrastructure, the economic activity they create and
enhancing local biodiversity.

We held over 120 community meetings and events

in 2025. Universal acceptance may not be achieved,
but we do our best to outline the benefits of our project
and to minimise disruption.

Affordable housing
and community facilities

In 2025, 21% of our UK completions were affordable
housing (2024: 22%). We deliver significant local
economic benefits, including employment, and through
our planning obligations build or fund the building of
numerous schools, and leisure and recreational facilities.

Working with Local Authority partners

Progressing our land to detailed and implementable
planning, where we are permitted to start on site, can
take months or even years. During this process, our land,
design, technical, production and legal teams consult
with Local Authority partners and other interested parties
to resolve issues and achieve the required permits.

Appropriately, there is a significant administrative burden
to overcome before we can begin building. For example,
we must work with National Highways and local highways
alongside many other statutory consultees such as the
Environment Agency, the Lead Local Flood Authority, and
Natural England. We must coordinate services such as
electricity, water and sewers, and establish infrastructure
such as roads, before we can start building.

1%

affordable completions in 2025
(2024: 22%)
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Our business model continued
What we do

Design and develop sustainable homes

Getting it right from the outset

Our purpose is to build great homes and create thriving
communities. We add significant economic value to our
areas of operation. We ensure our developments are

in the right location to provide customers with good
access and connections to infrastructure and facilities and
nature. We deliver schemes that become successful and
sustainable new communities, where our customers can
enjoy a good quality of life. We also mitigate environmental
risks such as flood risk as part of our early site and
development evaluation.

Meeting the needs of our customers

We design our homes to meet the needs of our customers
today and in the future. Our energy-efficient homes

meet or exceed regulatory and biodiversity requirements.
We use the digital platform LEADR (Land and Environment
Assessment of Development Risk), to assess and

manage sustainability and technical risks associated

with land during the acquisition and construction process
(read more on page 53).

Thoughtful placemaking

We consider how our developments work as a whole

and how they will contribute to a thriving community.
Thoughtful placemaking includes attractive landscaping
and shared communal and recreational areas, allowing our
customers to feel part of a community and adopt active,
sustainable lifestyles. We design carefully considered street
scenes and consider how our developments interact

with nature. Considered plotting means we use our land
resources efficiently.

Our completed sites are required to have a minimum of
10% more natural habitat than when we acquired them.
We proactively engage in consultations on proposed
regulation (such as the Future Homes Standard) to help
shape effective outcomes and ensure the business is
well prepared ahead of implementation.

0%

minimum natural habitat gain
on our completed sites

Build efficiently and deliver for customers

The health and safety of our employees and
subcontractors is always our number one priority.
Accurate budgeting and active management enable
us to set up our sites to deliver on our targets. Our
Taylor Wimpey Logistics and central procurement
functions support efficient and consistent operations.
Our timber frame factory continues to scale up
production to support our strategic goals.

Driving quality standards

Quality is key to protecting our reputation and the
sustainability of the business and we pride ourselves on
providing a positive experience for customers throughout
their buying journey. Our ‘right first time’ approach results
in strong customer satisfaction scores and we have
consistently been one of the highest independently rated
volume homebuilders in terms of construction quality.

Our standard house types — designed following extensive
consumer research — help us maintain high quality
through supply chain familiarity with our control
processes and materials.

Maintaining excellent supplier and subcontractor
relationships is how we keep up our high standards,
and protect our reputation as the ‘partner of choice’.

xgll

1

Support customers through the buying process

Our highly trained and dedicated sales teams use our
customer relationship management (CRM) system to
identify high-quality customer prospects and optimise
conversion and service levels throughout the buying
journey. This includes real time dashboards, lead scoring
and management reporting.

Tailored solutions

Our sales teams understand and meet customer
needs by offering a range of tailored solutions.
These could include mechanisms to assist the
buying journey and home personalisation.

How our structure adds value

Economies of scale

We are a leading UK homebuilder with a national reach,
operating at a local level. We are financially strong and

have committed and experienced teams. Our high-quality
landbank and strategic pipeline, provide visibility and growth
potential. As a national homebuilder we enjoy benefits of
scale, for example from standardisation and procurement.
Our business benefits from a shared purpose and is
underpinned by a strong Group culture and values.

Supporting the regional businesses

The Board is responsible for establishing and monitoring
our strategy and looks to the Group Management Team
(GMT) to implement strategy on a day to day basis.

The GMT comprises our Chief Executive, Group Finance
Director, Group General Counsel and Company Secretary,
Divisional Chairs and Group Human Resources Director,
and, in 2026 we have added a new role of Group
Customer Experience Director.

Our Divisional Chairs oversee five divisions covering

22 UK regional businesses: Scotland, North East and
North Yorkshire; North West and Yorkshire; Midlands and
Wales; London and South East; and Central and South
West. We have a decentralised structure, with each
regional business led by its own management team.

On top of this, we have a clear operating framework

with key controls in place, such as our health and safety
teams, to maintain consistency across our operations,

to benchmark best practice and achieve efficiencies.

Alongside our 22 Managing Directors, the key regional
functions are: commercial, customer service, finance, land

and planning, production, sales and marketing, and technical.

New homes warranty

Our responsibilities do not end when we have completed
a home sale. Our homes come with our own two-year
warranty and the National House Building Council (NHBC)
Buildmark 10-year warranty as standard. Our Customer
Relations Managers are available to our customers and we
have improved our processes to enhance our customer
service, extending our customer contact to well beyond
the sales period.

].O—year

NHBC warranty on our homes

Centrally, Group department heads are there to support
and optimise operating conditions for our regional
businesses. Our structure includes non-negotiable
processes covering areas such as health and safety

and compliance. This is key to maintaining high standards,
driving value and mitigating risk. In addition, central roles in
sustainability, community, legal, Internal Audit, IT, HR,
communications and administration further support

the regional businesses. Further details on our risk
management processes and internal controls can be
found on pages 68 to 70.

Brand strength

The regional businesses benefit from our strong, trusted
brand and national supplier relationships. Taylor Wimpey
Logistics provides hub and spoke distribution to our
regional businesses to improve efficiency and security

of supply. In addition, our in house timber frame production
facility, Taylor Wimpey Manufacturing, helps address a
critical business dependency.

Underpinned by strong culture

Our values of ‘respectful and fair’, ‘take responsibility’,
‘better tomorrow’ and ‘be proud’, guide the way we work
at Taylor Wimpey. We work hard to maintain our culture
and regularly survey our employees to ensure we are on
the right track. Not only is a positive culture key in driving
high performance, it is also vital in attracting and retaining
high-quality people in an industry with a recognised skills
shortage. Further details on how the Board assesses and
monitors our culture can be found on pages 108 to 110.
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Our business model continued
How we make money and invest

Allocating and recycling capital

Investing in land

We make money by buying land, developing it through

the planning system and completing the sale of the homes
we build. There is typically a period of several years
between our initial land investment decision and the
moment we realise our return. However, as an established
business, our constant flow of maturing land investments
allows us to cycle capital more efficiently than would be
possible from a standing start.

We work hard to establish the economic parameters of a
development before committing to an investment decision.
In every case, our experienced teams identify land where
potential customers want to live. Afterwards, our expertise
and tight operational controls allow us to enhance and
protect that value throughout the value chain.

Deploying capital to site

In the early stages of a development, we deploy capital
to develop infrastructure such as services, sewers, gas,
electricity, water, telecommunications, supply roads,
and general landscaping.

When we have established early site infrastructure, we
build a sales centre, including a number of show homes.
We typically begin our selling processes when we have
opened our sales centre, allowing customers to experience
examples of the homes we will build.

Realising and recycling value

We sell ahead of and alongside production to ensure we
are protecting capital and not building up excess stock.
Forward sales (which typically amount to several months’
worth of sales) provide good visibility of future income.
However, we only receive funds for private sales when
we have completed our sale and handed over the keys
to our customer.

Budgeting processes

Our 22 regional businesses have a good deal of autonomy
and are charged with managing capital efficiently.

Our ‘bottom-up’ budgetary process ensures accountability
— each regional team agrees its budget first with the
Divisional Chair, and then with the Chief Executive

and Group Finance Director.

Our incentive schemes align to shareholder interests

and our medium term targets with measures including
adjusted operating profit*, adjusted operating profit
margin*, return on net operating assets*, cash conversion
and total shareholder returns versus our peer group.
Further measures ensure we run the business sustainably,
with incentives linked to maintaining high customer service
and build quality levels and reducing our carbon emissions.

Controlling work in progress

Each regional business has tight work in progress (WIP)
controls in place, with oversight from our Divisional Chairs
and Executive Directors. Each regional business monitors
site sales rates and other demand indicators to ensure it is
deploying the appropriate level of investment in its build
programmes. This is key, since once we start foundation
works on a home, we have begun the WIP investment
cycle that will typically last around nine months until the
home is completed.

In addition, we invest in building infrastructure such as
roads, services and public facilities. Therefore, it is vital
that we manage WIP effectively, releasing investment
that appropriately reflects the demand environment
we are facing.

Dividends

Our Distribution Policy provides reliable returns to investors
through the cycle. Capital allocation decisions are based
on our long term goals, as well as what we are seeing

on a day to day and month to month basis in our market.
There is a decision hierarchy that defines how we allocate
capital. Our first priority is to ensure we have a strong
balance sheet at all times. We must then satisfy the
requirements of the business for investment in land, WIP
and business needs. We are then able to offer returns

to shareholders via our Distribution Policy (read more on
page 12). Any excess cash will also be returned to
shareholders at the appropriate time in the cycle.

6 8k homes

in the order book (excluding JVs) as at 31 December 2025
(31 December 2024: 7.3k homes)

Optimising margin

As previously stated, we establish expected returns at
the outset, and to protect and optimise our margin and
returns, we must tightly manage costs throughout.

With an efficient standard house type range, consistent
processes, and the ability to leverage the only logistics
business in the sector, we are able to drive efficiency
and stakeholder value.

A cost control mindset is embedded in our business,
and we have installed management information
systems and leveraged IT to drive further efficiencies.

Operational excellence is not just about driving
efficiencies and cost savings, it is equally about raising
and maintaining high standards to ensure we are
delivering high-quality homes and excellent customer
service. Both are key to protecting our reputation

and the sustainability of the business.

We have driven consistently high build standards
and remain a leader in the volume industry in the
independently assessed Construction Quality
Review (CQR) measure.
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Our business model continued
How we make money and invest

Optimising margin continued

Controlling processes

We have extensive control processes in place to ensure

we are protecting value from land acquisition through to
completed development. We have invested in our customer
service to drive both quality and service, through training
provided by our internal academies. We work throughout
the business to ensure we are well prepared to meet the
challenges of changing regulations well ahead of

their implementation.

When we progress to build stage, day to day responsibility
passes to the local site management team, with oversight
from the regional management teams, including regular
monitoring by commercial and finance, with ultimate
responsibility residing with the regional Managing Director.

The commercial team ensures that costs of labour and
materials are as expected, with regular updates provided

by our commercial teams. Managers have access to an
information dashboard throughout the life of a development,
which allows them to control costs.

National framework agreements

The Group has national framework agreements in place
to access economies of scale, and to ensure consistent
quality. Taylor Wimpey Logistics provides ‘build packs’ that
can be requested on a ‘just-in-time’ basis by site teams,
ensuring standardisation and security of supply.

Typically, our sites are managed by Taylor Wimpey
employees. However, given that we are regularly opening
and closing sites, it is important to have a flexible cost
base. Therefore, the vast amount of our day to day labour
is provided by subcontractors. These subcontractors

like to work with us because of our efficiency, visibility of
earnings, and our no-compromise approach to health and
safety. During 2025, on average ¢.9.6k operatives worked
with us on our sites (2024: ¢.9.4k).

Group adjusted operating profit margin

10.9%

(2024: 12.2%)

Key costs

To protect our margin, we tightly manage costs from the
onset and through each subsequent stage in the process
of a development.

Our key costs include land, labour, building materials and
central overheads including design, finance, legal and
administrative functions. We operate with tight cost
discipline and, over the past few years, have invested to
improve management information systems, enabling us
1o keep close control of costs across our business.

Against a backdrop of rising regulatory costs, we work

on continuous business improvement to find efficiencies
and cost savings. This allows us to optimise our margin in
times of higher demand while minimising margin impact

in times of lower demand. Standardisation via our standard
house types will help us to drive efficiencies. Increasing
subcontractor familiarity with our processes enables us to
build right first time. Using industry-standard products

and procedures helps us to achieve economies of scale
from our suppliers. Both factors help us control our costs.
We establish framework agreements with our suppliers to
provide visibility on our costs. We tender for subcontractors
at each new development to help establish the economic
parameters of our sites at the outset. Benchmarking across
the Group helps maintain best practice in cost control.

In recent years, our margins have been negatively affected
by falling effective demand and rising costs. If cost increases
are not met with rising house prices, as has happened in
recent years, there is an inevitable impact on margin.

Upgrade options and financial incentives for our customers
are a useful tool to cement interest, particularly in weaker

markets. We carefully manage incentives, since these directly

impact our profit margin. We state reported selling prices
net of incentives.

Investing in our long term success

While we seek to grow, we want to do this in a responsible
way, including protecting our environment, and it is our
target to reach net zero in our operations by 2045.

Our timber frame facility is a good example of how we
have invested to improve both our efficiency and our
environmental performance.

In 2024, we launched Innovate™', a Company-wide
programme aimed at transforming the way we use
technology, freeing up our employees from routine
tasks to allow them to focus on areas of greater value
to the business.

Our internal and customer-facing systems enhance our
ability to support customers. We have continued to advance
our training capabilities, bolstered by a number of best
practice academies. We also continue to invest in business
improvement via standardisation and procurement, and in
implementing operational best practice and benchmarking.

©® Read more about our performance through our
key performance indicators on pages 44 to 45
and about our Principal Risks on pages 71 to 76
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Reinvest and return

By protecting and optimising value throughout the
value chain, we are able to both return capital to
our shareholders and reinvest in our business.

Dividends paid in 2025

£330m

2025 I £330m
2024 [N £339m
2023 [ £338m

Updated Distribution policy

Our ‘Distribution Policy’ is to return 7.5% of net

assets per annum, or at least £250 million, in two
equal instalments. It is the Board’s intention to return

a minimum of 5.0% of net assets as an annual ordinary
dividend, with a further 2.5% of net assets returned
annually either by way of ordinary cash dividend

or a share buyback as considered appropriate by

the Board.

In line with our established capital allocation
framework, we remain committed to returning excess
cash to shareholders as the cycle evolves. The method
of return of any excess cash (share buyback or special
dividend) will be considered at the appropriate time.
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Our business model continued
Critical resources and relationships

Materials

Why it’s important
We rely on third parties for most of our materials.

Ensuring a timely supply of material is key to operating
efficiently and our ability to build high-quality homes.

Key areas

Our key materials include brick, cement and concrete,
timber and roof tiles. We extensively use external and
internal doors, windows and insulation, and increasingly
use solar panels on our homes.

We use a small amount of steel, mostly related to fixings.
Other common materials include gypsum (plasterboard),
flooring, kitchens, sanitary ware and white goods.

How we manage this

We have national supplier partners. Our national
agreements provide valued visibility to our suppliers
and enable us to benefit from bulk discounts.

We seek to minimise supply chain disruption by operating
at least a dual supplier strategy for key components.

Land and environment

Why it’s important

Land is our key resource underpinning our ability to fulfil
our purpose of building great homes and creating thriving
communities. Achieving a reliable supply of land with
planning is key to ensuring continuity of production in our
sites and delivering our strategy and targets. We need to
protect our environment to fulfil our purpose, meet our
stakeholder obligations and protect our land investments.

Key areas

We develop short term land which describes land that
has some form of planning for residential development,
our ‘landbank’. We also have a strategic pipeline (where
we progress land that has no planning for residential
development through the planning system). To operate
sustainably we need to protect the environment, mitigate
environmental risk and meet our regulatory obligations.

How we manage this

We develop long term relationships with land vendors and
Local Planning Authorities. We have a strong landbank and
our experienced teams have an excellent track record of
developing our strategic pipeline. A landbank that is too long
reduces business efficiency and impacts returns. Our current
landbank years of 7.2 (the number of years of land supply in
our short term landbank based on current completion levels)
are longer than we would like. Our target is to reduce
landbank years to between 4.5 and 5 in the medium term.
Our environmental targets ensure we are aligned
throughout the business in protecting the
environment in which we operate.
We are required to ensure at
least 10% natural habitat
gain on new sites or
make an equivalent
contribution.

Workforce

Why it’s important

Our people are what makes us Taylor Wimpey.
They are instrumental in embedding our culture,
driving our performance and fulfilling our purpose.

Key areas

The housebuilding process involves numerous skilled
technical and support personnel. Experience and
competence are key in delivering results in a complex
backdrop with specific regulatory requirements.

Taylor Wimpey UK has around 4.4k employees in the
Group. We have highly experienced and dedicated
teams throughout our 22 regional businesses and in
our Head Office, with expertise in land and planning,
legal, commercial, production, technical, design,

and sales and marketing.

How we manage this

We have a strong and supportive Group culture, and
regularly survey our employees to ensure we remain
an employer of choice. The Board has an Employee
Champion, and we have local and national employee
forums to ensure we are delivering for our workforce.
We have a key priority of retaining and developing our
talent, with a focus on training and development as
well as competitive compensation schemes.

Regulatory and
legal environment

Why it’s important

Given the fundamental nature of housing to UK society
as a whole, there is a significant amount of regulatory
oversight into standards and practices in our industry
(read more on page 35).

Key areas

We recognise the need for strict regulation on health and
safety, both during the development process and in relation
to the homes we deliver. Updated regulation tackles areas
such as limiting climate change. We regularly cooperate
with the Government on consultations.

How we manage this

Health and safety is our number one non-negotiable priority
for all our employees, and our Site Managers are required
to ensure that this is also reflected by our subcontractors,
who are required to sign up to our Code of Conduct.

We focus on driving our build quality standards and
have the highest levels of build quality of the volume
housebuilders, with build quality monitored as a key
performance indicator (KPI).

We ensure build compliance, benchmark our performance
across the Group and have strong oversight from our
management and health and safety teams on every site.
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Our business model continued
Critical resources and relationships

Suppliers and
subcontractors

Why it’s important

Our suppliers and subcontractors play a major role in
our business. While not direct Taylor Wimpey employees,
they are key partners and it is important their values are
aligned with ours to ensure the business operates safely
and efficiently.

Key areas

We rely on subcontractors for a significant proportion of
our roles on site. They are key partners that enable us
to respond with agility to the demand environment.

We provide employment for thousands of skilled
tradespeople, working with, on average, ¢.9.6k operatives
in 2025 (2024: ¢.9.4k). We rely on suppliers to provide
high-quality materials in compliance with regulations in

a timely manner to meet our production requirements.

How we manage this

We manage each of our sites with our own team of
Site Managers, sales teams, health and safety personnel
and Production and Technical Managers.

We have a central procurement team that is responsible
for managing our central supplier relationships and
compliance. In addition, each of our businesses has
trusted relationships with local subcontractor partners.

We choose suppliers carefully, selecting partners that share
our values. Key strategic partners have quarterly reviews.
All of our subcontractors are required to sign up to our
Code of Conduct.

Government

Why it’s important

The Government sets the agenda in terms of planning
policy for the UK. It introduces new laws that govern
practices and build standards, as well as taxes that
directly and indirectly impact our operations.

Key areas

Key areas in recent years include the reformed National
Planning and Policy Framework that has reset the
planning backdrop, the Future Homes Standard,

the Building Safety Levy, Landfill tax and Nutrient
Neutrality (read more on page 35).

How we manage this

We work proactively, imputing on Government
consultations on a number of issues connected to
UK housing. We engage on proposed new regulation,
suggesting improvements to help shape the agenda
and highlight any potential unintended consequences
of regulatory change.

Local Authorities and
Housing Associations

Why it’s important

Housing decisions are first made at a Local Authority

level. Developing good working relationships with Local
Authorities and understanding local needs are fundamental
to our business.

Key areas

Within the guidelines set out by the Government in terms
of housing requirements, the Local Authority is responsible
for assessing and managing a Local Plan and maintaining
a five-year land supply for housing development in
accordance with its housing requirement. This helps
develop trust and the foundations of the development

of thriving communities.

How we manage this

Engagement with local government and Housing
Associations forms a key part of our planning process,
enabling us to reflect local priorities in the design and
delivery of our developments.

Our strategic land team work hard to understand local
requirements and work with Local Authorities to submit
high-quality applications for land that will help fulfil local
development requirements and ensure our future outlets.

Customers and
communities

Why it’s important

Customers are the lifeblood of our business. It is vital we

develop high-quality homes that meet their requirements in
areas they want to live. Getting this right fulfils our purpose
of building great homes and creating thriving communities.

Key areas

We compete against the second-hand market, which
takes the largest share of annual housing transactions
(read more on page 32). Customers are increasingly
discerning and are looking for quality product, that is well
located for employment, is energy-efficient and offers

a high quality of living for their families.

How we manage this

We start with the right locations, with excellent
accessibility, close to population centres that need
more housing, transport hubs, local employment and
retail and leisure facilities.

We drive build standards to provide high-quality homes to
our customers to fulfil the first part of our purpose. We seek
to develop excellent placemaking to ensure communities
can thrive to fulfil the second part of our purpose.

High levels of customer service are key to ensuring our
customers’ experience is positive and our reputation and
sustainability are protected. Quality and customer service
are prioritised and are recognised as KPls measured across
the Group.
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Our business model continued
Critical resources and relationships

Identifying stakeholder
priorities

e Customers — quality product and good service
along their journey

¢ Investors — share price growth, reliable and
transparent returns — it is in their interest that the
business is optimised at all stages of the cycle

¢ Employees — a great place to work, the right
remuneration and opportunities for advancement

¢ Supply chain partners — maximise their earning
potential and to grow alongside us in the longer term

¢ Local Authorities — attractive environment for
constituents, affordable homes, minimal disruption,
local employment and tax revenue

e Government — more housing that is affordable
for the UK and a planning system that supports
economic growth

e Local communities — local employment opportunities
and facilities with minimal disruption to their lives from
our build

ke

Definitions and reconciliations of our APMs to the equivalent statutory measures are included in Note 32 of the financial statements. Please see page 81 for definitions.

Managing trade-offs
between stakeholders

Increasingly, stakeholders want to work with values-based
businesses. This is something that is important to our
customers, employees, investors, local communities,
government and Local Authorities. Our supply chain
appreciates the lengths we go to protect their health and
safety on our sites. However, while there are many areas
of shared stakeholder interest, there are undoubtedly
some trade-offs we need to evaluate.

For example, customers cannot be expected to pay more
for a house to accommodate above-market employee
pay rises, while investors will have a preference about the
size of our cost base. On the other hand, maintaining a
good working environment and staff retention are key.
Balance between these competing demands is critical.

Annual shareholder returns are important, but so is the
long term growth of the business. Therefore, there are
times when the Board will opt to invest in growth rather
than return capital to investors, over and above the level
set in our Distribution Policy.

Safety for employees is non-negotiable and would never
be a trade-off. Relationships with communities are
important, but not all developments are welcomed by
surrounding communities. We mitigate this through

the outreach work we do, but developments can be
disruptive by nature and may still prove unpopular,
particularly during the build stage.

©® Read more about our stakeholders
on pages 84 to 86

How we are evolving

Evolution in the way we work

Research and development (R&D)

As well as identifying new products, our R&D efforts

have introduced a range of new solutions for

our build processes that improve efficiency and benefit
health and safety. Innovation is also integral to our

Future Homes Standard strategy, developing solutions to
enhance cost-efficiency, sustainability and customer value
(read more in our Sustainability Summary on our website).

Research and product trials help us to keep improving the
homes and places we build for customers, to align with
changing regulation and to benefit from technological
development. Our Director of Research and Technical
Innovation oversees our research strategy and chairs our
Innovation Group for New Ideas, Transformation and
Excellence (IGNITE), and Road to Net Zero Carbon
working group (read more on page 43).

Modern methods of construction

Incorporating more modern methods of construction
(MMC) into our process also constitutes an evolution

of our model. Up to now, modular build has proven
problematic in the UK, given the limitations of road
infrastructure and redundant cost in structural materials

to enable transportation of modules. We have, however,
been pursuing componentisation, where key components
are built off site and then assembled on site and

most of our homes now include some form of

MMC componentisation.

For our ‘room in the roof” house types, roof structures are
largely constructed off site and craned into place ready for
tiling. Staircases and ceiling and roof cassettes can also
be added in the same way. Another example of an off site
modular solution is SmartPUC, an award winning off site
manufactured utility cupboard designed for loft spaces,
one of a number of our recent innovations. Here we
collaborated with Smartroof on product development.

Vertical integration

Increasingly, we use timber frame to benefit from greater
flexibility and reduce our carbon emissions, and we
established our own timber frame facility in mid-2023.

Delivering new sites

Changes in land availability and planning rules have
affected the way we operate. Attractive locations

can often present significant challenges in terms of
accessibility for building, including more challenging
topographies, such as steep or uneven surfaces or
challenging ground conditions. Our highly experienced
teams are skilled in developing solutions ahead of
upcoming regulatory changes and in addressing
ongoing site challenges.

In our October 2025 Investor and Analyst update, we
outlined our focus on delivering growth from our excellent
landbank without the need for net land investment, cycling
capital into more smaller sites and freeing up working
capital from larger sites to accelerate outlet-led growth.
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Our market environment

A challenging
backdrop In 2025

2025 overview

Housing market conditions were robust at the
end of 2024 and the start of 2025, which was
reflected in a strong 2025 opening order book
position. However, conditions softened from the
second quarter, with the second half of the year
more subdued, reflecting uncertainty ahead of
the UK Budget.

During 2025, there were four 25 basis point cuts
1o the base rate, reduced borrowing costs for
customers, and with wage growth outpacing
inflation and house price growth, affordability
improved for many potential customers. However,
with no meaningful support for the segment,

first time buyer affordability continued to remain
stretched. In addition, significant levels of
second-hand housing for sale affected demand
and pricing for new homes.

Implementation of the updated NPPF began

in 2025, with some early positive signs. The
Planning and Infrastructure Act became law at
the end of 2025, which should help to streamline
decision making and support the delivery of
planning consents.

The new build market:
sector context

In 2025, private new buid completions represented
around 6.4% of transactions in the UK. This is a little
lower than the 7.8% on average over the five year
period from 2020 to 2024, reflecting a significant
uptick in second-hand homes for sale during 2025.
Because the new homes sector remains a small
segment of the overall housing market, pricing is
dictated by the second-hand market. Drivers of
demand tend to follow the same trends in both

the new build and second-hand homes markets.
Therefore, the health of the second-hand market is
key for our sector.

New build supply is impacted by Government
policy, land availability and regulation.

2025 private new home completions as a proportion
of property transactions in the UK

w,
6.4%

new home
completions

2024: 7.1%
Sources: HMRC, NHBC

Drivers of demand

Interest and mortgage rates and
mortgage availability — impact affordability
and ability for customers to transact and
therefore the health of the market

Employment and consumer confidence
— affect the ability and confidence of
consumers to purchase houses

House prices — impacts the affordability of
housing and the profitability of homebuilding

Rental cost - influences the relative
attractiveness of ownership versus renting
and therefore affects demand

Second-hand transactions — set the
price for the overall housing market and
are an indicator of the health and liquidity
of the market

Population growth — affects demand for
housing and therefore pricing dynamics

Drivers of supply

i

Planning backdrop and land availability
—impact the supply and timing of land
available for homebuilding, the industry’s
ability to meet housing demand, and affects
land prices

Government policy — impacts the
political support for the planning system
and development

House prices and build costs —impact
the profitability of homebuilding

Labour and material availability — impact
the resources available to build new homes

Industry regulation — impacts barriers
to entry and cost
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Our market environment continued

Easing of interest rates
supporting affordability

Interest rates are one of the key tools the

Bank of England (BoE) uses to manage economic
growth and inflation. The Government mandates
the BokE to target UK inflation of 2%.

Despite the pick up in inflation in 2025, which
continued to exceed the 2% target, the BoE
made four 25 basis point cuts to the base rate.
At the start of 2025, the base rate was 4.75%,
and following cuts in February, May, August and
December it ended the year at 3.75%.

The Consumer Prices Index (CPJ) started 2025 at
3.0%, reducing to 2.6% in March 2025. However,
as a result of the increase in the energy price cap

which came into effect in April, the CPI increased

10 3.5% in April and reached 3.8% in July, August
and September, ending the year at 3.4%.

Following the Government’s Budget on

26 November 2025, the Office for Budget
Responsibility (OBR) increased its expectations
for CPI inflation to 2.5% in 2026, which
continues to exceed the BoE target.

Mortgage rates reflect interest rate expectations.
Overall mortgage rate stability and affordability
continued to improve in 2025, and following the
February rate cut, mortgage rates trended down
throughout the year. According to the BoE, the
average monthly mortgage rate for a five-year
fixed mortgage with a 75% loan-to-value (LTV)
decreased from 4.37% in December 2024 to
4.0% in December 2025.

Using the BoE’s average quoted household
interest rates, a five-year fixed 75% LTV mortgage
for a £300k home with a 25-year term would
have cost £1,188 per month in December 2025,
compared to £1,234 in December 2024.

BoE base rate at the end
of 2025 (source: BoE)

average monthly mortgage rate for
a five-year fixed mortgage with a 75% LTV
in December 2025 (source: BoE)

CPl inflation in December 2025
(source: Office for National Statistics (ONS))

Following the February 2025 rate cut, mortgage rates trended down throughout the year
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Our market environment continued

While mortgage rates have trended down from
the highs seen in 2022 and 2023, affordability
challenges remain for some customers,
particularly first time buyers, who generally require
larger LTV ratios that attract higher mortgage
interest charges. First time buyers are a vital
segment of our market, supporting new demand
and overall liquidity.

Overall mortgage availability remains supportive,
and rates are competitive. In 2025, the Financial
Conduct Authority and Prudential Regulation
Authority made changes to, and opened a
consultation on, proposals to improve mortgage
lending. These included clarifying flexibility within
the stress test and extending the quantity of
high loan-to-income lending which banks are
permitted to undertake.

Demand for mortgages ticked up through 2025,
with a total of ¢.770k mortgage approvals for
the year for house purchases compared with
€.758k for 2024 (source: BoE).

Further rate reductions should help support more
people in accessing the finance needed to buy

a property, which could stimulate market demand.

However, there will be a lag on our completions
given the time taken for sales in the order book
to be converted into completions.

Real wage growth outpacing
real house price growth is
beginning to repair affordability

A healthy level of real wage growth (growth in
excess of inflation) improves the affordability of
homes for our customers. Coupled with low
unemployment, this can lead to increased
consumer confidence that helps boost
demand for new homes.

According to the ONS, nominal annual growth

in regular earnings was 4.2% from October to
December 2025. This translated to annual growth
in real terms (adjusted for inflation) of 0.5%.

This compares to real house prices (house prices
adjusted for inflation) falling 2.0% year on year in
Q4 2025 (source: Nationwide). This increase in
real wages compared to real house prices
continues to help to repair affordability.

According to Nationwide, in Q4 2025 all buyers
house price to earnings ratio was 5.6, a slight
improvement from 5.8 in Q4 2024 and a
significant reduction from the peak of 6.9 in

Q2 2022. It is now below the 10-year average
of 6.1. However, there is wide regional variation,
with the North of England being the most
affordable region at 3.9 and London the least
affordable, with the highest ratio of 8.8.

UK unemployment was 5.2% in the three months
to December 2025. Though this reflects a rise
from 4.4% in the three months to December
2024, unemployment remains at reasonably

low levels in a historic context (source: ONS).

Real wage growth increased by 0.5% year on year to October to December 2025
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House prices in real terms (adjusted for inflation) fell by -2.0% year on year in Q4 2025
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Our market environment continued

For Taylor Wimpey, house prices
remained broadly flat in 2025

Incentives remained an important element in
driving customer commitment throughout 2025.
We continued to experience weaker pricing in
the South of England, where affordability has
been most stretched, compared to the North,
where we have captured some price growth.

Rental costs continue to rise,
making home ownership
more attractive

Rental costs are another factor that influence
demand, particularly for first time buyers. For
those with larger deposits, the monthly cost of
servicing a mortgage remained cheaper than
an equivalent rental throughout 2025. Data from
Homel et shows that, in December 2025, average
monthly rental costs were 2.6% higher than the
year before. For those with smaller deposits,
requiring higher LTV financing, average rental
costs continue to be more affordable.

This suggests that falling interest rates

should unlock additional demand.

Second-hand
transactions normalising

According to His Majesty’s Revenue and Customs
(HMRC), provisional estimate, in the 12 months

to December 2025, UK residential property
transactions were 1.21 million, 10% higher

than the prior 12-month period (12 months to
December 2024: 1.10 million) and in line with

the 1.21 million per annum average recorded
between 2015 and 2019.

Normalised levels of transactions provide liquidity
to the housing market and this is supportive for
the new build sector.

In November 2025, Rightmove reported that

the number of homes available on the market
was at a decade-high level. This elevated level of
second-hand homes available for sales means
that customers have greater choice.

year on year increase in property transactions in
the 12 months to December 2025 (source: HMRC)

Monthly mortgage costs continue to be below monthly average rental cost for those

with a 756% LTV
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Our market environment continued

Population growth and structural
undersupply supporting
underlying demand

With population growth continuing to outpace
growth in net additional dwellings, there continues
to be a recognised undersupply of homes in

the UK.

According to the Centre for Policy Studies (CPS),
when comparing the UK’s housing stock to similar
European countries, the UK has a shortage of

6.5 milion homes. The CPS estimates that the
number of homes per capita in the UK is 446 per
1,000 people, compared to a weighted average
of similar European countries of 542 per 1,000
people. It also estimates that, in order to close the
gap by 2040, an additional 565k homes per year
would need to be built in the UK. This compares
to the Government target of 300k per annum and
the 209k net additional dwellings in England in the
financial year from 2024-25 (source: MHCLG).

estimated shortage of homes
in the UK (source: CPS)

net additional dwellings in England in the financial
year 2024-25 (source: Ministry of Housing,
Communities and Local Government (MHCLG))

NPPF and Government policy

A functioning planning system is key for the
homebuilding sector, supporting the availability
and visibility of land for future homebuilding.

The NPPF sets out the Government’s planning
policies. It was first published in 2012 and marked
a significant change for the sector, resulting in
greater land availability and a more predictable
planning system. Following its introduction,
planning approval units trended up. However,

the NPPF was revised in 2018, 2019, 2021 and
2028, and following those revisions, the number
of housing projects approved has trended down.

The current Government placed growth in the
centre of its manifesto and recognised the
economic benefit of homebuilding. It quickly
resolved to revise National Planning Policy
with the publication of the revised NPPF in
December 2024, which aimed to improve the
planning backdrop.

This included a return to mandatory housing
targets and simplifying the methodology to

Population growth continues to underpin demand for housing
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calculate this to a stock-based approach.

This means that housing targets equate to
0.8% of housing stock, and that in areas where
affordability is particularly stretched there is an
uplift to this.

Using these calculations, the UK will require
planning approvals to be granted for ¢.370k
homes per year. Local Authorities are also
required to demonstrate a five-year housing

land supply, and if they cannot, there will be
presumption in favour of sustainable development
(providing certain sustainability criteria are met).

These reforms were positive; however, as we
expected, they will take time to feed through
to planning decisions and land availability.
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Therefore, in 2025, planning approvals continued
to decline, with the number of new project
permissions at the lowest level on record in

Q8 2025. This also translated into a low overall
number of units approved, of ¢.229Kk plots
approved in Great Britain in Q4 2024 to Q3 2025,
compared to ¢.298k on average over the past
five years (source: Glenigan, HBF).

The planning outlook is the most positive it has
been since 2012. These revisions to the NPPF
are supportive of housing delivery, and the
implementation of this across all Local Authorities
remains key to delivering more homes. In terms of
Taylor Wimpey'’s planning applications, we saw
some early progress in 2025, with an uptick in
planning decisions, particularly towards the end
of the year.
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Our market environment continued

Once the NPPF changes are fully embedded

we expect quicker and more reliable planning
decisions and a better functioning land market.
Five-year housing land supply and emerging Local
Plans should deliver sustained higher numbers of
sites and support housing delivery. We expect the
planning environment to drive more smaller site
opportunities in the early stages of the new NPPF
as a way of delivering homes more quickly in
advance of new Local Plans. We expect more
larger site opportunities to come through in the
medium to long term as Local Authorities look

In December 2025, MHCLG opened a
consultation to re-write the NPPF. This

would introduce separate plan-making and
decision-making policies and is designed to
speed up plan-making by reducing duplication
and departure from national policy.

In addition, the Planning and Infrastructure Act,
which became law on 18 December 2025,
provides a supportive framework for housing
and infrastructure delivery. In particular, the Act
introduces a national scheme of delegation,
setting out which planning applications should
be determined by officers rather than planning
committees, and this should streamline decision
making and support the delivery of planning
consents. The Act also limits the number of
judicial reviews permitted for major infrastructure
and housing projects, which should help to

a single document

e |ntroduced the
presumption in

on housing delivery
and maintaining a
five-year housing

treatment of viability
and green belt

e Stronger emphasis
on design codes
and beauty

— Softer stance on delivery
tests and five-year supply,

housing targets

e Simplification of the
methodology to a

for anchors to their Local Plans. reduce delays.
NPPF timeline
I I I
2012 2019 2023 2025
Original NPPF Updated to clarify Update following Planning and
published 2018 aspects of the 2021 Levelling Up and 2024 Infrastructure Act
« Consolidated Full revision of five-year housing Revised to focus e Publication [l i
Planning Policy the NPPF land supply and on design quality consultation of revised NPPF revised NPPF
Statements housing delivery el . issued for
. . R placemaking ¢ Weakened elements of .
and Guidance into Strengthened focus + Iroduced dearer housing delivery policy: Return to mandatory consultation

e A more rules-based
structure
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development . Introducgd stronger .+ Itenged 16 ublook local character starting point” — Housing targets would between plan-
e Plan-led system, with expectations around niendead to unbioc and community equate to 0.8% of making policies and

decision making in
accordance with the
development plan

design, quality and
placemaking

Added environmental
protections, including
biodiversity and
climate change

stalled plan-making
and delivery

engagement

e Clarifications on
housing need,
affordability and
First Homes

— Increased flexibility for
Local Authorities to depart
from the standard method

e Reduced certainty on
housing delivery

housing stock

— Additional uplift to
housing target in areas
where affordability is
particularly stretched

national decision-
making policies
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Our market environment continued

Build cost

Build costs are driven by several factors, chief
among these being the availability of labour and
materials. Industry volumes and sector profitability
play a large part in determining the supply and
demand characteristics that impact build cost
inflation or deflation.

In times of strong industry growth, house price
growth and tight labour and materials supply
can drive build cost inflation, while surplus
capacity, in times of downturn, can lead to lower
inflation or deflation. However, the movement in
labour and materials prices can often lag behind
changing market conditions. We experience
homebuilding-specific cost impacts as well as
some in relation to the wider construction industry.
For example, certain trades such as bricklayers
and carpenters are more focused on new build,
while other trades such as groundworkers can
have more of a crossover into commercial or
infrastructure projects.

In terms of materials, timber, steel, sand

and cement are also widely employed in
commercial and infrastructure projects.
Therefore, competing demands for labour
and materials (e.g. infrastructure projects
such as HS2, home refurbishment, DIY, etc.)
can also impact our market.

Additionally, underlying inflation in other
input costs such as energy and global
commodities can have a major bearing
on our cost environment.

Underlying build cost inflation on completions in
2025 was ¢.1.0% (2024: ¢.1.5%) and we exited
the year with underlying build cost inflation on
new tenders at ¢.1.5%.

We continue to expect low single digit build cost
inflation in 2026.

In coming years, expected increases in industry
output are likely to lead to pressure on labour
and materials.

We will continue to work with our supply chain
to identify opportunities for cost savings across
the business.

Industry regulation

In 2025, we continued to prepare for the
introduction of the Future Homes Standard (FHS),
which will see our homes become all-electric and
zero carbon ready. We are expecting the FHS
requirements to be published in 2026.

We have been preparing for the changes for
some time, with our first trial of zero carbon ready
homes in 2023. We have been working closely
with our industry partners and supply chain to
identify and develop solutions and specifications
which will support us in meeting the requirements
of the FHS.

We have a meaningful number of fully electric
homes already occupied, with customer feedback
actively informing our approach. As a result, we
are well positioned for the release of the FHS and
for making informed specification decisions.

Building Safety Levy

The Building Safety Levy aims to raise around
£3.4 billion over at least 10 years to contribute
towards remediation of fire safety issues.

In 2025, the Building Safety Levy legislation was
finalised with guidance published. Implementation
of the Levy was postponed from Autumn 2025 to
October 2026. Sites with building regulation initial
notice applications registered before that date

will have three years’ exemption from the Levy,
meaning the cash flow impact will mostly occur
after 2029.

We continue to mitigate and manage risk, insofar
as is possible, in our landbank and strategic
pipeline and in our approach to landbuying.

Nutrient Neutrality

In 2025, the HBF estimated that nutrient and
water neutrality issues are preventing the delivery
of more than 160k new homes, with a moratorium
on development in more than a quarter of Local
Authority areas.

To enable progress, developers and Local
Authorities have increasingly adopted strategic
mitigation measures, including wetland creation,
land-use change, and nutrient credit schemes
supported by Natural England.

The Planning and Infrastructure Act should help
support resolution of Nutrient Neutrality issues by
introducing Environmental Delivery Plans and the
Nature Restoration Fund. Environmental Delivery
Plans will not be produced for every catchment
area of Nutrient Neutrality, but where they are, the
homebuilder will pay the Nature Restoration Levy,
which will replace site by site mitigation measures.
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Market trends, opportunities and risks

Key driver

Interest rates and mortgage availability

Link to Principal Risks
B: Mortgage availability and housing demand
C: Availability and costs of materials and subcontractors

Employment, skills and labour availability

Link to Principal Risks
C: Availability and costs of materials and subcontractors

D: Attract and retain high-calibre employees

Interest rates and mortgage availability are key factors determining housing affordability

and accessibility for our customers. The BoE is mandated by the Government to maintain

a 2% inflation target. Interest rates are the BoE’s main tool in managing economic demand to
meet the inflation target.

Mortgage providers use the Bank Rate as a base and charge an additional margin to their
customers, and often move ahead to factor in expectations of future interest rates.

The UK employment rate has implications for consumer confidence and our customers’ desire and
ability to buy homes. A healthy employment outlook is important for general consumer confidence,
the housing market and the wider economy. In previous cycles, higher unemployment has been

a factor in weaker demand for housing.

Labour is a key input into homebuilding and availability tends to tighten during times of strong
industry growth.

2025 backdrop

While inflation in 2025 continued to exceed the 2% target, the BoE made four 25 basis point cuts
to the base rate. We entered 2025 with a base rate of 4.75%, with cuts in February, May, August
and December to end the year at 3.75%, the lowest level since January 2023.

Overall mortgage rate stability and affordability continued to improve in 2025, and following the
February rate cut, mortgage rates trended down through the year.

In 2025, the Financial Conduct Authority and Prudential Regulation Authority made changes to,
and opened a consultation on, proposals to improve mortgage lending. These included clarifying
flexibility within the stress test and extending the quantity of high loan-to-income lending which
banks are permitted to undertake.

UK unemployment was 5.2% in the three months to December 2025. Though this reflects a rise
from 4.4% in the three months to December 2024, unemployment remains at relatively low levels in
a historic context (source: ONS).

According to the ONS, nominal annual growth in regular earnings was 4.2% from October to
December 2025. This translated to annual growth in real terms (adjusted for inflation) of 0.5%.
The trend of reducing job vacancy numbers from mid-2022 continued in the first half of the year.
In the second half they remained relatively stable. Vacancies were 8.3% lower year on year for
the period of October to December, at 736k in 2025 compared to 803k in 2024 (source: ONS).

With sector volumes remaining subdued in 2025, labour availability remained good.

Drivers, Inflation ended 2025 at 3.4%, ahead of the BoE target of 2%. Real wage growth has supported affordability repair. Against the peak in nominal house prices in

short term Following the Government’s Budget on 26 November 2025, the OBR increased its expectations Q3 2022, real house prices (factoring in the impact of inflation) were ¢.15% lower as at Q4 2025

opportunities for Consumer Prices Index (CPY) inflation to 2.5% in 2026. (source: Nationwide). This compares to real wage growth of ¢.4% over the same period (source: ONS).

and risks Changes to lending rules could help customers to access mortgages, supporting demand. With the sector entering a growth phase, there will be greater demand for labour and skills, which
may lead to labour cost inflation.

Drivers, Further cuts are expected to the base rate in 2026, however, expectations remain that mortgage The employment and wage outlook is key for customer confidence and their ability to transact.

long term rates will remain higher than those seen in the period between the Global Financial Crisis and the Stability of both of these factors should support demand, assuming that other factors are supportive.

opportunities COVID-19 pandemic. The Government is targeting 1.5 million new homes over this Parliament. If there is a significant

and risks increase in homebuilding, this will raise demand for labour and materials in coming years.

One way that we are preparing for this is our investment in our timber frame factory, which
reduces the pressure for bricklayers.

We invest in skills to help us recruit, retain and develop talented people and to address current
and future skills gaps in our business and subcontractor base. We collaborate with our partners on
skills programmes.

In March 2025, the Government announced a skills and training package, to invest over £600 million
to train up to 60k new construction workers by 2029. This should help labour availability and
sector growth.
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Market trends, opportunities and risks continued

Key driver Climate change Land and planning
Link to Principal Risks Link to Principal Risks
A: Government policies, regulations and planning A: Government policies, regulations and planning
H: Natural resources and climate change E: Land availability
The FHS England and Wales and the New Build Heat Standard Scotland outlines new Land is the key component for a homebuilder, therefore the availability of land suitable for
regulations aimed at making new homes more energy efficient and removing the use of development and the effectiveness of the planning system have a major effect on the medium to
gas central heating systems. The new build sector will play a major role in the UK’s net zero agenda. long term development of the industry and the supply of homes.
2025 backdrop Parts L, F, S and O changes to Building Regulations, which came into effect from 15 June 2023 Given our strong landbank, we remained selective and opportunistic in approving land in 2025 and
following a one-year transition period, already deliver a 31% reduction in carbon emissions approved c.8k plots (2024: ¢.12k plots).
compared with a 2013 baseline. Changes to the NPPF which came into effect in December 2024 are supportive of improving land
The aim of the FHS is to ensure that new homes are built to be highly energy efficient, using low supply and delivery of new homes. However, as we expected, they take time to feed through to
carbon heating solutions to achieve 75-80% lower carbon emissions, supporting the UK’s wider planning decisions and land availability and overall planning approvals in England remained at
net zero 2050 ambitions. We have been preparing for the changes for some time, and we alow level of ¢.210k plots for the 12 months to Q3 2025, compared to ¢.243k for the 12 months
completed our first trial of zero carbon ready homes in 2023. to Q3 2024. In terms of Taylor Wimpey'’s planning applications, we saw some early progress in
We are expecting the FHS requirements to be published in 2026. 2025, with an uptick in planning decisions, particularly towards the end of the year.
Drivers, The FHS marks a major change in the way we will build however, the specific requirements and The planning outlook is the most positive it has been since 2012. Full implementation of the NPPF
short term transitional period are yet to be confirmed. should improve planning approvals granted and ease planning supply. We expect the planning
opportunities The FHS has been well flagged and we started research and development early, with live site environment to drive more smaller site opportunities in the early stages of the new NPPF as a way
and risks trials in 2023, which gave us a good insight into the technologies and the build methodologies we of delivering homes more quickly in advance of new Local Plans.
can use. We have a meaningful number of fully electric homes already occupied and have received In December 2025, the Ministry of Housing, Communities and Local Government (MHCLG) opened
customer feedback which has been actively informing our preparations and decision making. a consultation into further changes to the NPPF. These introduce separate plan-making and
We have been factoring the cost of this regulation into our landbuying for some time. decision-making policies and are designed to speed up plan-making by reducing duplication and
L . departure from national policy. If these changes are introduced we would expect the updated NPPF
Research by the HBF shows new homes are significantly more energy efficient than older homes, to be in place in 2026
leading to yearly energy cost savings for residents of, on average, £618. The report suggests that, '
on average, most new homes emit 74% less CO, than older properties.
Drivers, According to the HBF Watt a Save report, over the past year only 5% of existing older properties Once the NPPF changes are fully embedded, we expect quicker and more reliable planning
long term achieved an A or B Energy Performance Certificate rating. We see potential for a competitive decisions and a better functioning land market.
opportunities advantage for new, more energy-efficient homes. Five-year housing land supply and emerging Local Plans should deliver sustained higher numbers
and risks Our future homes should benefit consumers who should not be exposed to the retrofit costs of sites and support housing delivery. We expect more larger site opportunities to come through in

owners of older homes may face. In addition, depending on changes to energy tariffs, our
customers could achieve meaningful savings in the cost of running their homes.

Customers who buy a new, energy efficient home, often qualify for a green mortgage available from
a range of mainstream lenders that offer preferential interest rates and usually include a cashback
style incentive. However, at present, these products offer only very minor savings for customers.
We continue to work closely with lenders to encourage them to reflect the lower running costs and
future proofing of fully electric homes within their proposition. Mortgage savings could make buying
new build homes more appealing when compared to second hand homes.

A combination of these factors may allow new homes to attract a future pricing advantage over
older stock.

the medium to long term as Local Authorities look for anchors to their Local Plans.

These measures support greater availability of land and therefore land market stability and should
encourage increased build to meet unsatisfied demand.
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Performance and operational review

Optimising
performance

Our performance and operational review focuses on the UK
(unless stated otherwise) as the majority of metrics are not
comparable in our Spanish business. There is a short summary
of the Spanish business in the Group financial review.

Joint ventures are excluded from the operational review.

Highlights for 2025

Land and planning

c.77k

plots in landbank
(2024: ¢.79K)

/1

new outlets opened in 2025
(2024: 55)

Employees

92%

employee engagement score
(2024: 93%)

11.9%

voluntary employee turnover
(2024: 12.1%)

Customers

5-star

customer satisfaction rating
(2024: 5-star]

4.96

out of six Construction Quality Review score

(2024: 4.93)
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Performance and operational review continued

Optimising performance

2025 was another challenging year for the sector.
The first quarter of the year was strong reflecting
interest rate reductions and wage growth.
However, uncertainty ahead of the late Autumn
Budget impacted sales through the second half
of 2025 and our order book coming into 2026.
While overall affordability is slowly improving,
demand continues to be muted, particularly

in the South and among the important first time
buyer category, which is constraining overall
sector output.

Against that backdrop, UK home completions
excluding joint ventures were in the middle of
our guidance range at 10,614 (2024: 9,972).
We delivered 2,220 affordable homes excluding
joint ventures (2024: 2,178), equating to 21%
of total UK completions (2024: 22%).

UK average selling price on private completions
was £374k (2024: £356k), and the overall
average selling price was £335k (2024: £319K).
We ended the year with an order book valued

at £1,864 million (31 December 2024: £1,995
million), excluding joint ventures, which represents
6,832 homes (31 December 2024: 7,312 homes),
of which 2,902 are private (2024: 3,208) and
3,930 are affordable (2024: 4,104).

Incentives remained an important element in
driving customer commitment throughout 2025.
We continued to experience weaker pricing in the
South of England where affordability has been
most stretched, compared to the North where
we have captured some price growth. As a result,

overall underlying pricing remained resilient.
Pricing on bulk deals entered into in the second
half of the year was softer, reflecting decisive
action taken on certain London schemes,
resulting in pricing in the year end order book
being around 0.5% lower year on year.

In 2025, we made good progress recycling capital
into smaller sites, reducing the scale of the
landbank, increasing outlet numbers and
improving the distribution of our investments
across the country. We reduced WIP investment
in nine greater London apartment schemes from
£270 million to £200 million in the period and
are on track to release the remainder of this
investment over the medium term in addition

to a further £100 million of investment released
from other infrastructure heavy sites.

Our regional businesses continue to work hard to
drive value improvement and embed the efficiency
savings we have made over the past few years.
Low single digit build cost inflation continued to
negatively impact in 2025, but our supply chain
self-help initiatives and increased usage of our
new house type range are driving efficiencies,
resulting in the net build cost inflation of ¢.1%

in the year (2024: ¢.1.5%).

Land and planning

In October 2025, we outlined our approach to land
investment with our target to reduce landbank
years to between 4.5 and 5 years. Our medium
term plan will allow us to target increased volumes
with a slightly smaller landbank of between 63k
and70k plots which will increase asset efficiency.

As at 31 December 2025, our short term landbank
stood at ¢.77k plots (31 December 2024: ¢.79k
plots). Our strategic land pipeline was ¢.133k
potential plots (831 December 2024: ¢.136k
potential plots).

The average cost of land as a proportion of
average selling price within the short term owned
landbank remains low at 12.7% (2024: 12.9%).

The average selling price in the short term owned
landbank in 2025 increased by 0.9% to £347k
(2024 £344Kk).

As at 31 December 2025, we were building
on, or due to start in the first quarter of 2026,
on 98.7% of sites with implementable planning
(2024: 98.4%).

In 2025, we opened 71 outlets in the year
(2024: 55) and traded from an average of 208
outlets (2024: 216), ending the year with a total
of 219 outlets (31 December 2024: 213).

We continue to expect growth in average outlets
year on year, including in 2026 and beyond.

Early action delivering improved
planning outcomes

Our early action has resulted in an increase in

the pace of planning successes. We have

seen improved sentiment towards our planning
applications and have driven a significant increase
in applications and enjoyed a strong final quarter
with a marked increase in planning successes.

In terms of our overall applications, sentiment has
visibly improved with positive planning progress or
planning achieved on 71% of applications in 2025
compared to 58% in the prior year.

homes sold per outlet per week
(2024: 0.75)

£335k

average UK selling price
(2024: £319K)

0

Y
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Performance and operational review continued

As outlined in our October 2025 Investor and
Analyst Update, alongside our plan to drive
outlet-led volume growth and increase our
margins, we are executing several actions to
improve capital efficiency. We have pursued a
proactive planning strategy since 2023, well
ahead of any changes to planning with increased
engagement with planning authorities and the
submission of a greater number of targeted,
high-quality planning applications. We currently
have ¢.32k plots (2024: ¢.27k plots) in the
planning system for first principle determination.

Since 2023, our focus has evolved to smaller
sites where we see the most opportunity and is
aligned with the emerging planning backdrop,
which requires Local Authorities to establish

a five-year housing land supply. We are also
rebalancing our landbank slightly with a greater
number of approvals in the North where
affordability is stronger.

This enables us to open outlets more quickly,
using less capital for a shorter time period,
compared to larger sites. In 2025 we approved
c.8k plots, at an average site size of 211 plots,
compared to ¢.12k plots at an average site size
of 224 plots in 2024.

Strategic land

Our success in developing our strategic pipeline
is a key strength and remains an important
component of our strategy. In total, 59% of our
short term landbank has originated from this
source (2024: 56%). In the year, 39% of our
completions were sourced from the strategic
pipeline (2024: 40%). During 2025, we converted
a further ¢.5k plots from the strategic pipeline to
the short term landbank (2024: ¢.6k plots).

4.5-5

target landbank years

c.8k

plots approved in 2025 (2024: ¢.12k)

Customers

We have continued to invest in our customer
offering. As previously reported, the means by
which the industry’s customer service ratings are
calculated has changed and now involves four
questions relating to quality and service from the
8-week survey and four questions on quality and
service from the 9-month survey. The current
basis for a five-star rating is 4.15. We are pleased
to have comfortably exceeded this and are
delivering a five-star performance with our score
of 4.24.

Build quality

We continue to see improvements in our build
quality as measured by the NHBC CQR score,
which measures build quality at key build stages.
In 2025, we scored an average of 4.96 (2024:
4.93) from a possible score of six. This compares
with an industry benchmark group average
score of 4.75.

We aim to maintain high standards by ensuring
our quality assurance processes are embedded at
every stage of the build. We clearly communicate
our quality standards to subcontractors and invest
in training, process improvements and regular
inspections throughout the build process to
ensure consistently high standards and to prevent
quality issues from occurring.

Placemaking

We aim to put people at the heart of our
developments, with a placemaking approach that
creates sustainable, connected neighbourhoods

that provide great places to live for our customers
and integrate well into surrounding communities.

Our Placemaking Charter is a new framework to
further embed strong placemaking standards
across our business based around five key
principles: Connected communities; Places where
life happens; Attractive and welcoming places;
Safe places; and Places designed with nature.
During 2025, we focused on training and
upskilling for our teams to enable them to
implement our Charter and conduct initial

design assessments effectively.

Cladding fire safety

The safety of our customers remains our highest
priority, and this principle has consistently guided
our approach. We have long maintained that
leaseholders should not bear the cost of fire safety
remediation, and our focus has always been on
ensuring that residents in Taylor Wimpey buildings
have a clear path to resolution.

Since 2017, following the Grenfell Tower tragedy,
we took early and proactive steps reviewing

all legacy and current buildings, prioritising
remediation works on those presenting the
greatest risk. As fire safety guidance has evolved,
we have continued to reassess our buildings.
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Performance and operational review continued

During 2025, as part of our ongoing work to meet
the Government’s Remediation Action Plan
deadlines, we have continued to carry out
intrusive investigations and Fire Risk Appraisal

of External Walls (FRAEW) assessments across
our legacy buildings. These assessments and
increased engagement with chartered fire
engineers in the first half of the year led to a
reassessment of our risk exposure on building
remediation, including updated evaluation of
pbuildings that have not yet undergone intrusive
FRAEW assessments. As previously announced,
in the first half we increased our provision for
cladding fire safety remediation by £222.2 million
to reflect findings from updated fire risk
assessments and investigations. Approximately
two thirds of the increase was to remediate
historical building defects, relating to cavity
barriers behind brickwork and render, which were
not visible in earlier non-intrusive assessments.

In the second half of the year, we have continued
to make good progress with assessments, tenders
and works. Since June 2025, the provision has
increased by £3.6 milion as a result of inflation,
legal fees and other minor differences taking

the total increase for 2025 to £225.8 million.

In addition, in the period there was £3.9 million

of unwind of the provision discounting.

The provision represents our current best estimate
to remediate our buildings. While no recoveries
are included in the provision values, we are
actively assessing and, where appropriate,
pursuing claims against those responsible for
poor design, workmanship, or material failures.

Our focus remains on doing the right thing for our
customers, completing these works as quickly
and efficiently as possible, without compromising
on quality or safety.

Employees
Health and safety

Health and safety remains our number one
priority and is covered in every Board, Group
Management Team (GMT) and regional
management team meeting across the business.

Our Annual Injury Incidence Rate (AlIR) for
reportable injuries per 100,000 employees and
contractors was 200 in 2025 (2024: 212).
While we are pleased with this small reduction,
we continue to focus on efforts to reduce the
number of injuries.

QOur AlIR for major injuries per 100,000 employees
and contractors was 50 in 2025 (2024 59).

Culture and people

We have a strong culture at Taylor Wimpey of
which we and our employees are proud. This is
demonstrated in our latest employee survey
with an overall employee engagement score of
92% (2024 93%), with a 72% response rate
(2024: 73%).

We seek feedback from, and engagement with,

all employees. We have a comprehensive
programme of employee communication including
regular updates and forums with the Chief
Executive and a wide variety of senior

management and supported by a National
Employee Forum, Young Person’s Forum and
Local Employee Forums in our regional
businesses. Employees are encouraged to
provide feedback to, and ask questions of,
members of the Board and other senior
management directly.

During 2025, our voluntary employee turnover
rate reduced to 11.9% (2024: 12.1%).

Taylor Wimpey was once again recognised in the
NHBC Pride in the Job Awards, with 50 Quality
Awards (2024: 62), 12 Seal of Excellence Awards
(2024: 16), three Regional Awards (2024: two) and
the Supreme Award in the Large Builder category
for the second consecutive year.

Skills

During 2025, we directly employed, on average,
4,393 people across the UK (2024: 4,354) and
provided opportunities for, on average, a further
¢.9.6k operatives (2024: ¢.9.4k) on our sites.

Supported by our central functions and shared
Group culture, our local management teams
understand their responsibilities in driving our
people agenda and maintaining our high retention
rates. This includes quarterly reviews and
development programmes for each of our
employees. They also focus on talent identification
and succession planning.

A key priority for our teams is identifying and
strengthening future skills gaps to drive
sustainable delivery.

c.4.4k

on average directly employed in UK
(2024: c.4.4k)
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We have invested in technology to aid our
training and development with our online learning
management system allowing us to rapidly
update and deploy training modules when
change is required.

We recognise that building the skills of our current
and future workforce is essential to address
current and potential future skills gaps in our
industry and subcontractor base. We work closely
with our partners, on our skills programmes to
identify and address gaps.

In recognition of this challenge our Chief
Executive, Jennie Daly, has joined other
construction industry leaders on the Government’s
Construction Skills Mission Board.

The Government announced the launch of the
Construction Skills Mission Board in early 2025
and it first met in June 2025. The Board is aiming
to recruit 100k additional construction workers by
the end of this parliament. Comprised of key
Government ministers and industry leaders, the
Construction Skills Mission Board will focus on
five areas: providing confidence for employers to
invest, creating new entry pathways, improving
training access, simplifying funding and ensuring
career reliability.

Equality, diversity and inclusion (ED&I)

We remain committed to creating a more diverse
workforce and will publish our fifth Diversity and
Inclusion Report in 2026. Our aim remains to
create a workplace where colleagues feel
championed and supported regardless of

their background and identity.

As at 31 December 2025, we employed c.4.4k
people of which ¢.2.9k (65.1%) were male and
c.1.5k (34.9%) were female (2024: c.4.3k
employed, 65.3% male/34.7% female).

Our Board was comprised of 5 males (55.6%)
and 4 females (44.4%), no change from 2024.
Our most senior executive committee the GMT
was comprised of 8 people, 6 males (75.0%)
and 2 females (25.0%) (2024: 6 males and

3 females, 66.7% males/33.3% females).

GMT and direct reports included 71 people,

52 males (73.2%) and 19 females (26.8%).
This compares to 72 people, 53 males (73.6%)
and 19 females (26.4%) in 2024.

Our UK employee base is not yet reflective of the
UK's ethnic diversity and addressing this remains
a focus for the business. However, proportional
ethnic representation in our workforce increased
t0 6.7% as at 31 December 2025 (2024: 5.5%).
At the same date, ethnic minority representation
in the GMT and direct reports was 5.6%

(2024: 6.9%) and was 3.6% in regional business
leadership roles (2024: 2.5%). Ethnic diversity for
graduates was 24.0% (2024: 28.6%) and for
management trainees and apprentices it was
14.3% (2024: 14.4%).

In line with the Gender Pay Gap regulations,

we calculated our 2025 gender pay gap based
on pay and bonus data at the ‘snapshot date’ of
5 April 2025 (paid over the preceding 12 months).
The calculations cover all staff employed by Taylor
Wimpey UK Limited as at 5 April 2025. This data
shows that our mean gender pay gap was 3% in
favour of men (2024: 8% in favour of men) and

Case study

Lee Dewing, Supreme Award Winner,
NHBC Pride in Job Awards

The Pride in the Job awards has been running for

45 years and is the most highly regarded competition
in our industry. The awards recognise exceptional
Site Managers who are driving the highest quality
standards in our industry. We congratulate our

50 Site Managers who achieved awards recognition.
Every award winning development is a testament

to the hard work, attention to detail, and passion

our site teams bring to each project.

We are very proud that Lee Dewing from our North
Yorkshire business, was awarded the NHBC Pride

in the Job Supreme Award, Large Builder category, for
his work at our Oaklands development in Kirklevington,
North Yorkshire — the second time he has won this
award. This is the highest recognition granted in the
national awards programme, with only one award
granted per builder category, making Lee’s win in the
Large Builder category an extraordinary accomplishment
and a moment of real pride for Taylor Wimpey.

This achievement speaks directly to our ongoing
commitment to build high quality homes for our
customers. An exceptional achievement for Lee and
his team, this award, together with our other winners,
reflects the standards we continuously strive for
across our business.

Supreme
Award winner

Shareholder information
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median pay gap was 0% (2024: 6% in favour
of men). Further details will be available in our
Diversity Report on our website.

Research and Development

We invest in research and product trials to help us
keep improving the homes and places we build
for customers, to align with changing regulation
and to benefit from technological development.
Our Director of Research and Technical Innovation
oversees our research strategy and chairs our
Innovation Group for New Ideas, Transformation
and Excellence (IGNITE), and Road to Net Zero
Carbon Working Group.

During 2025, we refreshed our research strategy,
incorporating learnings from recent large-scale
research projects such as our Future Homes
Trial at Sudbury. Our updated strategy includes

a focus on regulatory compliance, skills, supply
chain resilience, product innovation, efficiency and
risk mitigation. In 2025, we conducted a number
of research projects in particular, working closely
with our industry partners and supply chain to
identify and develop solutions and specifications
which may support us to meet the requirements
of the Future Homes Standard which is expected
in 2026.

In 2026, we will be running projects focusing on
home water efficiency and water management
on our developments; advancing training and
resources in relation to installation of low carbon
technologies; and a review of processes for
introducing new products, among other topics.

Closure of Competition and
Markets Authority (CMA) investigation

We welcomed the announcement from the
CMA on 30 October 2025 that it closed its
investigation into the conduct of seven
housebuilders including Taylor Wimpey
announced in February 2024, accepting
voluntary commitments from all parties involved.

Taylor Wimpey engaged constructively with

the CMA throughout its investigation and as
previously noted, the CMA did not make any
infringement finding against Taylor Wimpey or any
of the housebuilders subject to the investigation.

The voluntary commitments, which do not
constitute any admission of wrongdoing include:
(i) agreeing not to share certain categories

of information with other housebuilders;

(i) supporting the Home Builders Federation

and Homes for Scotland to develop and publish
industry-wide guidance on information exchange;
and (jii) a combined financial contribution by the
seven housebuilders of £100 million to the
Government’s Affordable Homes Programme.
Taylor Wimpey’s share of the combined financial
contribution was a payment of £15.8 million,
which together with associated legal and
professional fees of the commitments resulted in
£18.0 million being recognised within exceptional
items in 2025.

Financial statements Shareholder information
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Key performance indicators
Driving
performance

through key
metrics

This section includes the key performance
measures we use to assess our performance
against our strategic cornerstones. Group
financial performance is highly important to
our management teams, and we consider the
KPIs outlined on these pages alongside key
metrics in relation to our financial performance,
including but not limited to those outlined in
Group financial highlights on page 9.

©® Read more about
our approach to
remuneration on
pages 129 to 158

@ Read more about
our medium term
targets on page 14

Land cost as % of average
selling price on approvals

16.9%

2025 [ 16.9%

2024 17.0%
2023 15.2%
Objective

To maintain at current levels or
reduce our average land cost.

Definition
Cost of land as a percentage of
average selling price on approvals.

Why it is key to our strategy
Maintaining a sustainable land cost
percentage supports margin stability.

As we cycle through older land
with higher embedded build cost
inflation, over the medium term we
will deliver more completions from
our newer land which is entering
the landbank at higher margin.
This supports the delivery of our
medium term targets.

Link to strategic cornerstone
(%) Land

Link to Principal risks

A Government policies,
regulations and planning

B Mortgage availability and
housing demand

E Land availability

Landbank years

Medium term target

c. 7.2

2025 N c72
2024 c.7.8
2023 c.7.7
Objective

To run an efficient landbank being
mindful of the external environment
such as planning environment.

Definition

The number of years of land supply
in our short term landbank based
on current completion levels.

Why it is key to our strategy

We seek to use our high-quality
landbank more efficiently to deliver
growth, both in the number and
quality of homes built for a wider
range of customers.

Our medium term target is to reduce
landbank years to between 4.5 and
5 years, by increasing completion
volumes and slightly reducing
landbank size.

Link to strategic cornerstone
(%) Land
Link to Principal risks

A Government policies,
regulations and planning

E Land availability

% of completions
from strategically
sourced land

39%

2025 IS 39%

2024 40%
2023 45%
Objective

We aim to source more than
40% of our completions from
the strategic pipeline per annum
in the medium term.

Definition

Number of completions on land
which originally did not have a
residential planning permission
when we acquired a commercial
interest in it, expressed as a
percentage of total completions.

Why it is key to our strategy

The strategic pipeline enhances our
ability to increase the contribution
per legal completion because of the
inherent margin uplift from strategic
plots. It also allows us to take
along term view of sites.

Link to strategic cornerstone
(%) Land
Link to Principal risks

A Government policies,
regulations and planning

E Land availability

Construction Quality Review
(average score/6)

4.96

2025 [ 496

2024 4.93
2023 4.89
Objective

To achieve an average score of four
out of six across Taylor Wimpey.

Definition

The average score, out of six,
achieved during an in-depth annual
review of construction quality on

a site-specific basis.

Why it is key to our strategy
Right first time continues to

be a key priority within our
customer-focused approach.
Construction Quality Reviews
focus on construction quality and
understanding ‘why or how’ given
levels of quality have resulted.

Linked to remuneration: v

Link to strategic cornerstone
@ Operational excellence

Link to Principal risks

A

C

Government policies,
regulations and planning

Availability and costs of materials
and subcontractors

Attract and retain
high-calibre employees

Quiality and reputation
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Key performance indicators continued

Average reportable
items per inspection

0.17

2025 [ 0.17
2024 0.18
2023 0.28
Objective

Reduce defects found during
build stages.

Definition

The average number of defects
found per plot during National House
Building Council (NHBC) inspections
at key stages of the build.

Why it is key to our strategy
Reducing the number of defects
per plot is crucial to ensuring we
deliver consistently high-quality
homes for our customers,

whilst also minimising the cost
of rectifications.

Link to strategic cornerstone
@ Operational excellence

Link to Principal risks
C Availability and costs of
materials and subcontractors

D Attract and retain
high-calibre employees

F Quality and reputation

Annual Injury

Incidence Rate
(per 100,000 employees
and contractors)

200°

2025 [ 200

2024 212
2023 151
Objective

We are committed to providing a
safe place in which our employees
and subcontractors can work and
our customers can live.

Definition

Reportable injuries and incidents
(meeting the HSE criteria), as
reported to the HSE, per 100,000
employees and contractors

over a 12-month period. For more
details on how this metric is
calculated refer to page 50 where
our detailed methodology and
criteria document is linked.

Why it is key to our strategy
Health and safety is our non-
negotiable top priority. As well as
having a moral duty to maintain
safety on site, accidents and
injuries can have a detrimental
impact on the business through
additional costs, delays and/or
reputational damage.

Link to strategic cornerstone
@ Operational excellence

Link to Principal risks

C Avallability and costs of
materials and subcontractors

D Attract and retain
high-calibre employees

F  Quality and reputation
Health, safety and environment

Employee engagement
(annual survey)

92%

2025 [ 92%

2024 93%
2023 93%
Objective

We aim to maintain a high level of
overall employee engagement.

Definition

Our employee engagement score
measures a range of factors in terms
of employees’ sense of belonging,
how proud they are to work for
Taylor Wimpey and their wilingness
o go the extra mile for the business.

Why it is key to our strategy

As a key part of our employee
engagement strategy, the survey
provides an opportunity for
employees to provide feedback

on all aspects of working at

Taylor Wimpey. This leads to clear
action plans at both a national and
local level where improvements can
continue to be made. Ensuring that
the employee voice continues to be
heard remains an important part of
our overall engagement strategy.

Link to strategic cornerstone
@ Operational excellence

Link to Principal risks

D Attract and retain
high-calibre employees

F  Quality and reputation
Health, safety and environment

I IT environment and security

Reduction in operational

carbon emissions intensity
(measured at end of year)

44%

2025 N 44%
2024 | 21%

2023 5%

Objective

Reduce operational carbon
emissions intensity by 36% by
2025 from a 2019 baseline.

Definition

Our science-based carbon reduction
target for scopes 1 and 2 emissions
intensity tracks tonnes of emissions
per 100 square metres of completed
build. The target has been validated
by the Science Based Targets
initiative.

Why it is key to our strategy
These are the emissions directly
from our own business operations
and as such are an indicator

of our own performance

and commitment.

Linked to remuneration:

Link to strategic cornerstone
Sustainability

Link to Principal risks

A Government policies,
regulations and planning

F  Quality and reputation
Health, safety and environment

H Natural resources and
climate change

® This metric was subject to external independent limited assurance by PricewaterhouseCoopers LLP (PwC). For further information please see page 50.

HBF customer satisfaction score

(revised methodology)

4.24

2025 [

No prior year data

4.24

Objective

We strive to improve this score and
to understand the reasons behind
(and underlying drivers) of this
customer feedback. We think about
how customers live in the homes
and places we build for longer

than the first few months after they
move in. Ensuring our customer
satisfaction remains high in the
months following completion is
important. We aim to be recognised
as a 5-star housebuilder.

Definition

This is the first year we are reporting
our customer service score under
the revised methodology.

Our HBF rating (as measured by
the National New Homes Survey
undertaken by the NHBC) is now
determined on the basis of 8-week
and 9-month customer service

Linked to remuneration: v

Link to strategic cornerstone
Sustainability

Link to Principal risks

C Availability and costs of
materials and subcontractors

D Attract and retain
high-calibre employees

F Quality and reputation

scores, equally weighted, instead
of the 8-week ‘Would you
recommend?’ score. Our star status
is now derived from the aggregate
score relating to two questions on
quality and service contained in the
8-week survey and the same two
questions contained in the 9-month
survey. Each question will receive a
1-5 score, with 5 being most
favourable. The score for 2025
includes customers who legally
completed between 1 October 2024
and 30 September 2025 for the
8-week survey and customers

who legally completed between

1 February 2024 and 31 January
2025 for the 9-month survey. An
aggregate score of 4.15 wil be the
measure of 5-star builder status as
at March 2026, which is the cut-off
date for determining the star status
for the following 12 months.

Why it is key to our strategy
|dentifying and serving the needs
of our customers by delivering

a high-quality product and service
is key to our strategy.
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Our sustainability framework

Sustainability
framework

Sustainability is one of our strategic cornerstones
and key to achieving our purpose.

We have identified five sustainability priorities and established targets
and metrics for each to guide and drive performance improvements
that benefit the business and our stakeholders. Progress on our
priorities is summarised in this report with more detail in our
Sustainability Summary, available on our website.

Our purpose

To build great
homes and
create thriving
communities

Responsible an®
resilient pusine®

Homes and places Priority issues

e Build quality
e Customer services

We plan, design, and build our homes and developments to enable our
customers to enjoy a good quality of life, adopt sustainable living habits,
and feel part of a community. We invest in improving our customer service
and work with partners to deliver quality homes and quality places that
enhance nature.

©® Read more on pages 19 to 20, and 40 to 41

Placemaking

Nature

Energy-efficient homes
Social value

Priority issues

@ Our people

To be recognised as an employer of choice within our sector and beyond,
by fostering inclusive workplaces, empowering and enabling our people to
be the best they can be.

©® Read more on pages 41 to 42

To engage our suppliers and subcontractors to contribute towards growth,
innovation, cost-efficiency, and sustainability, to support our delivery of
quality homes and places.

©® Read more on pages 27 and 42

Environmental impact

We support a more sustainable future for our customers, colleagues,
and communities by reducing and mitigating environmental impacts
from our business operations, our homes, and our supply chain.

©® Read more on pages 47 to 65

Responsible and resilient business

We are a responsible business, guided by our values. We put in place
robust policies and governance processes and engage with our
stakeholders to help us deliver quality homes and places in a safe
and responsible way.

©® Read more on pages 41, and 91 to 99

Attraction

Development and succession
Reward and remuneration
Equality, diversity and inclusion
Engagement and retention

Subcontractor engagement
Supplier relationship management
Future skills

Sustainable procurement

Modern slavery

Priority issues

Climate change and carbon
Waste reduction
Water

Priority issues

Health, safety and environment
Corporate governance

Internal audit and business continuity
External report

Digital innovation/cyber security
Charitable endeavours
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Our commitment to the environment

Environmental impact is one of the five priorities in

| l [ our sustainability framework. We work to reduce How are we rated?
and mitigate environmental impacts from our We participate in many investor and stakeholder
business operations, our homes, and our supply disclosure initiatives and benchmarks, sharing

details of our policies and performance on

°
chain and integrate sustainability into our environmental, social and governance issues.
developments to benefit stakeholders and Our latest ratings include:

a reduce risks to our business. e Carbon Disclosure Project (CDP) Climate
) . . Change A (2024: A-) recognised as an A List

I m We recognise the urgency of the climate crisis and company, CDP Water B (2024 C), and CDP

are committed to aligning our business with the Forests B for deforestation and forest risk

1.5°C pathway of the Paris Climate Agresment. commodities (2024: B-)

, , We have committed to reach net zero emissions * Constituent of the Dow Jones Sustainability
E Index (Standard & Poor’s C t

We W?mt to play our part in creating a greener, across our value chain by 2045, five years ahead Sﬁg;iag"g AS:;:;;M) o e
healthier future for customers, colleagues and of the UK’s national target, with a near term target S&P Sustainabilty Yearbook 2026
communities and for future generations. of reducing absolute scope 1 and 2, and scope 3 e Constituent of FTSE4Good, and recognised in

emissions by 46.2% by 2030 Sustainalytics 2025 ESG top rated companies,

' ' with an ESG Risk Rating of Low
We have published our Net Zero Transition Plan e Member of Next Generation, the sustainability

benchmark for UK housebuilders, with a silver
rating in 2024, the latest score available
Included on the Financial Times Europe’s

e Reducing carbon emissions from our homes Climate Leaders list 2025

and four-stage roadmap, detailing the actions
we will take up to 2045. Focus areas include:

e Use of low carbon construction materials
and establishing decarbonisation plans
for key materials

44% 21%

e Transitioning to 100% renewable

reduction in operational reduction in waste electricity sourcing
(scope 1 and 2) carbon intensity in 2025 . . . e ==
emissions intensity Since 2019 e Reducing and replacing fossil fuels ::_
since 2019 e Decarbonising our fleet
0 Top 10%
We are also focused on reducing waste e
8 800 25/0 "9 FTSE4Good e
) and resource use, and supporting nature on - v
wildlife enhancements reduction in water our developments.
installed on our sites intensity in 2025

since 2021 since 2019
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Our commitment to the environment continued

Our environment strategy

Our Environment Strategy, Building a Better
World, was launched in 2021 with ambitious
targets for taking action to reduce our
environmental impact. Since then, we have made
strong progress in many areas including reducing
our carbon footprint and waste and embedding
nature initiatives into our developments to create
homes for wildlife. A summary is provided on
page 49.

Many of the targets in our strategy concluded in
2025 and we have taken the opportunity to review
and refresh our approach. In updating our targets,
we considered our business development,
regulatory shifts and movement in market
conditions since 2021, as well as improved

data, and sector-wide developments like the
Future Homes Delivery Plan.

Our new targets will drive our teams to further
reduce our climate, waste and water impacts
across our operations, homes, developments
and supply chain and to support nature. By
setting strategic, focused targets supported by
implementation work plans, we will provide clarity
and direction to our teams, empowering them to
deliver significant performance improvements.
We have also updated our environmental
governance to further strengthen oversight and
accountability, see page 52.

Qur targets will be reviewed annually and updated
where needed to ensure they continue to drive
performance improvements against our priorities.

Our environment targets

Topic

Environmental objectives

Targets from 2026

Climate
change

%

Nature

%

Waste
and water

9

e Achieve our science-based carbon reduction targets and
progress towards our 2045 Net Zero Carbon commitment

® Reduce our carbon footprint by constructing more homes
using timber frame

e Design energy efficiency into the homes we build

® Reduce our carbon footprint by transitioning to 100%
renewable electricity use

e Embed nature enhancements on our developments and
manage our upstream biodiversity impacts

¢ Reduce construction waste through smarter resource use
and efficient design

¢ Reduce the use of water from our construction activities
and the homes we build

By 2045 we will reach net zero greenhouse gas emissions
on a 2019 base year, with near term target of reducing
absolute scope 1 and 2, and scope 3 emissions by 46.2%
by 2030

Increase timber frame usage to 30% of our completions
by 2030

Achieve an average Energy Performance Certificate (EPC)
rating of at least B for new homes

Purchase 100% of UK electricity from Renewable Energy
Guarantees of Origin (REGO) backed renewable sources

Install a bird-nesting brick or box for every new house
we build

Create a hedgehog highway on every new development

100% of timber purchased through Group suppliers to
be FSC or PEFC certified

Reduce construction waste intensity by 2% in 2026
compared with 2025

Reduce operational water use intensity by 5% in 2026
compared with 2025

Design all new homes to use a maximum water
use of 100 litres per person per day
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Our commitment to the environment continued

Reducing our environmental impact - progress so far

Climate change

Our approach to reducing emissions encompasses our operations,
our homes in use and our supply chain. We have committed to
reaching net zero emissions ahead of the UK’s national target,
published our Net Zero Transition Plan, and our net zero target for
2045 has been validated by the Science Based Targets initiative.

We are reducing direct emissions from our operations by focusing

on purchasing electricity from sources backed by REGO certificates,
increasing our use of hydrotreated vegetable oil (HVO) to replace
diesel, rolling out hybrid generators and switching to electric vehicles
(EV) and hybrid vehicles in our fleet. To tackle scope 3 emissions, we
are working with suppliers to reduce embodied carbon in the materials
we use to construct our homes, and rolling out homes built to our
latest specification which is more carbon- and energy-efficient.

How have we performed?

e 449% reduction in operational (scope 1 and 2) carbon
emissions intensity (tonnes CO,e/100sgm) since 2019 and
29% since 2024

e 60% reduction in absolute emissions from our operations
(scope 1 and 2 market based) since 2019

® 88% electricity purchased from REGO-backed renewable
sources in 2025 (2024: 85%)

e 19% reduction in our scope 3 emissions intensity
(tonnes CO,e/100sgm) since 2019 and 8% since 2024

e Average EPC rating of B for new homes built in 2025
e 18% of homes built using timber frame in 2025 (2024: 16%)

We aim to design and deliver beautiful spaces where wildlife and

nature can thrive and people can benefit from being closer to nature.

In England, new sites submitting their first planning application now
include a minimum biodiversity net gain (BNG) of at least 10% in line
with regulation. In addition, we integrate wildlife enhancements on
suitable sites to support native species. We helped to develop and
are a signatory of the Homes for Nature commitment set up by the
Future Homes Hub, committing to install a bird-nesting brick or

box for every home built, and hedgehog highways as standard on
new developments.

We are committed to responsible sourcing of timber in line with FSC
and PEFC standards to help protect biodiversity in our supply chain.
We partner with nature organisation Hedgehog Street, to help us
ensure our actions reflect best practice.

How have we performed?

e Qver 8,800 wildlife enhancements installed on our sites
since 2021 (2024: 5,500) including hedgehog highways,
bird-nesting bricks and boxes, bat boxes and bug hotels

e Qver 7,800 home welcome packs distributed to customers

since 2022, with wildflower seeds, bug hotels and other
products to help them create a more nature-friendly garden

@ This metric was subject to external independent limited assurance by PricewaterhouseCoopers LLP (PwC). For further information please see page 50.

Waste and water

We aim to reduce resource use and waste. During 2025, we have
continued to focus on improving waste segregation, site waste
audits, performance monitoring and designing out waste from our
processes, for example by specifying plasterboard sizes to reduce
waste from offcuts.

To engage our teams on the importance of reducing waste and
increasing recycling, waste is integrated into induction training and
regular communications for site teams. Each site has a waste score
which is updated quarterly and displayed on site, and we use internal
waste league tables to encourage action on waste across our
business units.

We are working to reduce water use from our operations,
protect water quality during construction and integrate measures
to manage surface water on developments such as sustainable
drainage systems.

How have we performed?

* 98.8% (») waste sent to be diverted from landfill in 2025
(2024: 97.9%)

® 21% reduction in waste intensity in 2025 against our 2019
baseline, and 8% reduction compared with 2024

® 46% decrease in total waste volumes since 2019

e \Water consumption has reduced by 25% since 2019

(2024: 31%); however, water intensity (m*/100sgm) has
increased by 9% over the same period (2024: 7%)

©® Read more

Further information on progress
against our previous environmental
targets is included on pages 62 and
63 and in our Sustainability Summary.
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Reporting our progress

ESG reporting
and disclosure

We are committed to transparent reporting on
environmental, social and governance (ESG) issues.
We publish a range of information and performance
data each year to enable investors and other
stakeholders to assess our strategy and progress.

We conduct materiality assessments to help

us identify and manage sustainability risks and
opportunities, impacts and dependencies for our
business and our stakeholders and to focus our
reporting on the topics that matter most.

External assurance

We are continually working to improve the quality
of our data and disclosures, to align with changing
regulation and to meet stakeholder expectations.
High-quality data also supports us to make
well-informed decisions. In addition to our own
internal processes and governance, we have
extended the number of ESG metrics which
undergo external assurance.

PricewaterhouseCoopers LLP (PwC) performed
external independent limited assurance
procedures over selected ESG performance
metrics for the year ended 31 December 2025,

in accordance with International Standard on
Assurance Engagements 3000 (Revised)
‘Assurance engagements other than audits or
reviews of historical financial information’ (ISAE
3000 (Revised)), issued by the International
Auditing and Assurance Standards Board and
‘Assurance Engagements on Greenhouse Gas
(GHG) Statements’ (ISAE 3410). A copy of PwC’s
report and our Methodology and Criteria
Document is available on our website at:
www.taylorwimpey.co.uk/corporate/investors/
ESG-assurance. The ESG performance metrics
subject to limited assurance procedures are
marked with the ® symbol.

Assured metrics

ESG performance metric

31 December 2025

Health and safety Annual Injury Incidence Rate (per 100,000 employees 200(®
and contractors)

Diversity and inclusion Female representation in GMT and direct reports (%) 27(®

Diversity and inclusion Ethnic representation in GMT and direct reports (%) 56®

Environmental impact Scope 1 GHG emissions (tCO,g) 8,607 ®

Environmental impact Scope 2 location based GHG emissions (tCO,e) 4,487 ®

Environmental impact Scope 2 market based GHG emissions (tCO,e) 1,223 ®

Environmental impact Scope 1 and 2 market based GHG emissions (tCO,g) 9,829 ®

Environmental impact Scope 1 and 2 market based intensity (tCO,e per 0.90(®
100 sgm completed build)

Environmental impact Scope 3 - Category 1 Purchased goods and 861,435 (®
services (tCO,ge)

Environmental impact Scope 3 - Category 11 Use of Sold Goods (tCO,e) 707,025 ®

Environmental impact Carbon emissions of homes (kgCO,e per sgm 11.42(®
completed build per year)

Environmental impact Construction waste intensity (tonnes per 100 sgm 59®
completed build)

Environmental impact % waste sent to be diverted from landfill 98.8(®

Environmental impact Number of timber frame homes completed 1,947 ®

EU Corporate Sustainability
Reporting Directive (CSRD)

Following publication of the EU Omnibus
package, our Spanish operations are no longer
expected to fall within the scope of the EU CSRD.

Materiality assessment

Our most recent materiality assessment in 2023
assessed the socio-economic, environmental and
governance issues that have most impact on our
business, and those where our business activities
have most impact on people or the environment.

A summary of the issues identified is included in
our supporting Sustainability Summary 2025,
available on our website.

We are preparing for the introduction of the UK
Sustainability Reporting Standards (UK SRS)
which are expected to introduce new
requirements for materiality assessment.


https://www.taylorwimpey.co.uk/corporate/investors/ESG-assurance
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Task Force on Climate-related Financial Disclosures

Climate risks
and opportunities

Climate change presents risks and opportunities for our business from
the physical impacts of global warming and the transition to a lower
carbon economy. This statement summarises our approach to identifying
and mitigating climate-related risks and capitalising on opportunities.

Task Force on Climate-related
Financial Disclosures (TCFD)
recommendations

In preparing this statement, we have used the
TCFD framework, in line with the Financial
Conduct Authority requirements for UK
commercial companies with a listing of

equity shares (Listing Rule 6.6.8R).

We believe our disclosures are consistent with
the four recommendations and 11 recommended
disclosures set out in the ‘Recommendations of
the TCFD’ report, (see page 64 for more details).
We have taken into account the guidance in

the TCFD Annex, including the Guidance for

All Sectors and the Supplemental Guidance for
Non-Financial Groups in relation to the Materials
and Buildings Group.

In preparing our disclosures we also refer to the
Sustainability Accounting Standard Board (SASB)
standards, the outcomes of our materiality
assessment from 2023, our risk assessment
process, our climate scenario analysis and
stakeholder feedback.

Preparing for the UK SRS

In the near future, the UK is expected to introduce
Sustainability Reporting Standards (UK SRS),
which are based on the IFRS S1 and S2
standards issued by the International Sustainability
Standards Board.

Where possible, we have aligned our climate risk
disclosures with the requirements of the IFRS S2
(Sustainability Disclosure Standard 2 — Climate-
related Disclosures) and Industry-based Guidance
on implementing Climate-related Disclosures.
During 2026, we will conduct a gap analysis and
review of data in preparation for the introduction of
the UK SRS.

Further information

Further information is available on our
website, including:

e QOur Sustainability Summary which includes
a report against the criteria set by the SASB
Standard for the Home Builders sector

e A summary disclosure against the
recommendations of the Taskforce on
Nature-related Financial Disclosures

e Our Net Zero Transition Plan and four-stage
roadmap detailing the actions we will take up
to 2045 to reduce emissions in our operations,
the homes we build and our supply chain

Sustainability Summary 2025

Our Sustainability Summary 2025 includes detailed
ESG performance information and data.
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Task Force on Climate-related Financial Disclosures continued

Governance for climate change

Board level: Our Board of Directors is responsible
for oversight of ESG, including climate-related
risks and opportunities, as stated in the schedule
of Matters Reserved for the Board. The Board
receives an ESG update at every meeting,
including a quarterly ESG scorecard with key
performance indicators and progress towards
climate targets. ESG competencies are indicated
in the Board skills matrix on page 91.

The Audit Committee supports the Board in

the management of risk, reviewing the Company’s
internal controls and risk management systems,
including in relation to our Principal Risk,

‘Natural resources and climate change’. The
Remuneration Committee reviews and approves
the inclusion of the carbon reduction performance
measures in our variable incentive schemes, and
associated targets. It ensures that targets are at
least as ambitious as, or exceed, the level of
decarbonisation required to meet the Company’s
existing public carbon reduction commitments.

Executive level: Our Chief Executive has ultimate
responsibility for achieving our climate targets.
The Group Management Team (GMT) receives

a monthly update from the Group Communities
Director on sustainability, including climate.

The GMT's role in our risk management process
is described on page 69.

Environmental Governance Group (EGG):

This Committee, established in 2025, replaces
our previous Legacy, Engagement and Action for
the Future Committee. It sets climate strategy,
oversees performance against our environmental
targets and reviews our Sustainability Risk
Register, see page 55. It is chaired by a member
of our GMT (currently lan Drummond, Divisional
Chair for Scotland, North East and North
Yorkshire). Its members are appointed by the
GMT and include senior leaders from Group
functions (sustainability, finance, technical,
production, procurement, commercial, customer
and design) and representatives from our strategic
land division and regional businesses. The EGG
meets quarterly and is supported by three working
groups — Net Zero Carbon, Sustainable
Operations, and Homes for Nature — that oversee
the delivery plans for specific environmental
targets and report progress back to the EGG.

The Director of Sustainability is responsible for
monitoring climate-related issues, updating our
Climate Change and Sustainability Risk and
Opportunity Register, overseeing reporting and
disclosures on climate change and the assurance
of climate data. They report to our Group
Communities Director, who has responsibility

for the business’s approach to sustainability
(including our response to climate change and
carbon reduction), masterplanning and affordable
housing strategies, and reports directly to our
Chief Executive.

Oversight of the business
response to climate risks
and opportunities

Reviews and approves
climate strategy, scrutinises
performance, and reviews
progress on climate
strategy and targets

Sets climate strategy,
analyses climate risk and
opportunity and oversees
performance against
environmental targets

Oversee delivery
of specific
environmental targets

Audit

Committee

Board of Directors

Remuneration

Committee

Group
Management Team

Executive oversight

Environmental
Governance Group

Responsible for
achieving our
climate change
targets at the

) . local level
Drive delivery of

Functional oversight targets at local level

Cross-functional
working groups

Net Zero Carbon,
Sustainable Operations,
and Homes for Nature
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Operational level: The Managing Director in each
regional business has responsibility for achieving
our climate change targets in their business

unit. They are assisted by a nominated senior
Sustainability Sponsor and a Sustainability
Champion. Each regional business has annual
energy and carbon reduction targets up to 2027.
Management teams at all levels of the business
are updated on climate-related issues, including
carbon emissions and performance against
targets, by our sustainability team. This includes
quarterly reports, information provided through
functional monthly and quarterly meetings with
operational management across the business,
functional conferences, and updates directly
with regional business management teams.

The land we buy and develop is our most
important asset. Potential climate risks, including
flood risks, are one of the factors considered in
deciding which land we invest in. We have

a digital platform, LEADR (Land and Environment
Assessment of Development Risk), that supports
our teams to assess and manage climate,
sustainability and technical risks associated

with land during acquisition and construction.
During construction, climate risks are managed
through our environmental management system.

Incentivising performance

A scope 1 and 2 carbon reduction measure
was included in the incentive plans for Executive
Directors, senior management and regional
management in 2025 (Performance Share Plan
and medium term incentive plan), to support
progress on our carbon reduction targets.

Stakeholder engagement

Climate change mitigation and adaptation are
systemic issues that require a cross-industry
response. We engage with others in our industry
and supply chain through the Future Homes Hub
(FHH) and Supply Chain Sustainability School.
We are involved in a number of FHH working
groups, including those focused on grid capacity,
heat networks, sustainability metrics, overheating
risks, Home Energy Model (HEM), photovoltaics
(PVs) and ventilation. Our procurement team
works with our Group suppliers to identify and
mitigate climate-related risks in our supply chain.
Read more about our stakeholder engagement
on pages 84 to 86.

We participate in CDP Climate Change

and publish our submission on our website.
We received a score of A for 2025 (2024: A-).
We were included on the Financial Times
Europe’s Climate Leaders list 2025.

Strategy

Climate change presents both transition and
physical risks and opportunities for our business.
We have assessed these using short term (to the
end of 2025), medium term (to 2030) and long
term (beyond 2030) horizons, looking at their
potential impacts on our business and value

chain, strategy and financial position and planning.

We align with our strategic business planning
timelines, which use a five-year horizon.

Our approach is informed by climate scenario
analysis and our 2023 materiality assessment.
We also refer to industry-based guidance including
the SASB Standard for the Home Builders sector,
the industry-based Guidance on Implementing
IFRS S2 Volume 35 — Home Builders, the Next
Generation benchmark and the work of the FHH.
A summary of our materiality assessment and
our report against SASB are included in our
Sustainability Summary. We will be updating

our climate scenario analysis in 2026.

Climate-related risks and opportunities did
not significantly affect our business planning
or strategy in 2025 and we do not foresee a
significant impact in the next reporting period.

Changes to Government policy on planning,
housing and energy can significantly impact
our response to climate-related risks and
opportunities. We engage regularly with regional
and central Government on climate-related
issues, both directly and via the Home Builders
Federation (HBF). Read more about our
stakeholder engagement on pages 84 to 86.

We recognise that multiple and complex
interdependencies can influence climate risk

and make it difficult to assess potential future
impacts. We have not yet carried out a full review
of these interdependencies.

Climate scenario analysis

We have analysed the resilience of our business
model and strategy, taking into consideration
different climate-related scenarios. We conducted
climate scenario analysis in 2022, commissioning
external experts to conduct an assessment of
climate transition risks and opportunities across
short term (to 2025) and medium term (to 2030)
horizons. Risks were identified based on input
from internal and external experts and public
domain research.

The analysis:

e Considered our level of exposure to 15
transition risks in a low carbon economy where
temperature rises would be limited to 1.5°C
this century (in line with the Paris Agreement).
Assumptions were based on the IEA
(NZE2050), IPCC SSP1-2.6 and NGFS Net
Zero by 2050 Scenario. The scenario assumes
proactive and sustained action to reduce
carbon emissions, including public and private
investment into green technologies, mandatory
energy conservation building codes for existing
and new buildings, and significant growth in
renewable energy generation
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e Modelled the physical impacts of climate
change on our assets and supply chain in
two temperature scenarios (1.5°C and 4°C
warming). Scenarios were based on the
Representative Concentration Pathways (RCP)
designed by the IPCC in their Fifth Assessment
Report (AR5), mapped to the IPPC ARG report’s
Shared Social Economic Pathways (SSPs).
The climate risks were derived from sources
including Willis Towers Watson’s Global Peril
Diagnostic and Climate Diagnostic tools,
MunichRe hazard databases, SwissRe CatNet,
the Environment Agency and research findings
from UKCP18, CCRA, ABI and the IPCC

Impacts were estimated and likelihoods assessed
and aligned to our ERM (Enterprise Risk
Management) rating criteria. The process involved
subject matter experts from across our key
functions as well as members of our GMT. The
findings informed development of our Net Zero
Transition Plan (including the cost of investment
needed to achieve our targets) and have been
integrated into our risk assessment process.

In relation to transition risks, the analysis showed
a moderate to high level of residual risk exposure
in the short term, levelling out to moderate
exposure in the medium term. This reflects,
among other factors, the expected impact from
complying with the Future Homes Standard (FHS),
now expected in 2026, as well as from moving
1o lower emission technologies and securing
sufficient electrical power supply. It also showed
minor to moderate opportunities from the
transition to a low carbon economy, including
market share gains as demand for low carbon

homes grows, and potential reputational benefits
with employees, investors and other stakeholders.
In relation to physical risks, it showed moderate
exposure to risks relating to windstorms, flooding
and drought, with the costs mitigated by building
to the standards of the day and by including
additional build costs within the assessment of
land values. A summary of the actions we are
taking to mitigate these risks is included on

pages 56 to 59.

Some climate risks and opportunities are
concentrated on particular aspects of our
business model or value chain, and this is
indicated in the tables on pages 56 to 59
and in metrics and targets on pages 60 to 61.

QOur approach is also informed by preliminary
scenario analysis conducted with the Carbon
Trust in 2020. This reviewed three scenarios:
orderly transition (the goals of the Paris Agreement
are met); climate breakdown (warming of
4°C-6°C); and disorderly transition (the goals

of the Paris Agreement are not met in time

but climate breakdown is avoided).

Climate transition plan

Our Net Zero Transition Plan sets out how we
will respond to our identified climate risks and
opportunities and achieve our net zero target.
It includes our roadmap for key workstreams
such as the construction of lower carbon homes,
embodied carbon, transitioning to 100%
renewable electricity and decarbonising our
fleet. Our plan states our commitment to a just
transition. Read our Net Zero Transition Plan
at www.taylorwimpey.co.uk/corporate/
sustainability/net-zero

Impact on financial statements

Climate-related risks and opportunities have
not significantly affected our financial position,
financial performance or cash flows during the
year and we do not foresee any significant
financial impact over the next annual reporting
period. We are reviewing how we can enhance
our reporting on the anticipated financial effects
of climate-related risks and opportunities in the
medium and long term.

Cost allocation and margin recognition

We include known costs associated with
regulation designed to affect the impact of
climate change, e.g. building regulations Part L
(conservation of fuel and power) and Part F
(ventilation), within the assessment of the value
of inventory charged to cost of sales, including
expected Future Homes Standard costs. Where
a forecast site margin is affected by a change

in estimated costs to complete, the impact is

recognised across all plots completed on that site
in the current and future years. See page 185 for
further details of the accounting policies in relation
to cost allocation and recognition.

Inventories

The carrying value of work in progress and land is
assessed via a net realisable value exercise and
any adjustments required are made within the
financial statements. In particular, in relation

to land and the possible impact from climate
change, the Group uses the latest environmental
reports to assess the impact from flooding on the
viability of the land. The accounting policy for
inventories is described on page 183 and the
outcome of the net realisable value exercise is
disclosed on page 196.

Goodwill and intangible assets

The Group does not have goodwill, or other
intangible assets, that would be subject to an
annual impairment assessment and thus the
impact of climate change on the future cash
flows required to perform this assessment is
not required.
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Going concern and viability

‘Natural resources and climate change’ is one of
the Group’s Principal Risks, but given the time
frame over which both going concern and viability
are considered (at least 12 months and five years,
respectively, from the date of signing the financial
statements) the future impact of climate change
on the operating costs of the business and its
supply chain, beyond those costs (such as
estimates for the Future Homes Standard) already
included within the Group’s forecasts, are not
considered financially material.

In addition, the Group’s viability assessment
considers a reduction in volumes which,
although not explicitly linked, could come about
through tighter planning requirements to address
the impact of climate change or through the
reduced availability or increased cost of materials
due to restrictions in the supply chain due to
climate change.

Sustainability linked loan

Our £600 milion Revolving Credit Facility contains
sustainability linked performance targets for the
years 2023 to 2025 which adjusted the margin
up or down by a small amount. The revolving
credit facility will cease being considered as a
‘sustainability linked loan” following delivery of

the final sustainability certificate for 2025.

Risk management

The identification, assessment, prioritisation,
mitigation and monitoring of climate-related risks
is integrated into our overall risk management
process, which is described on pages 68 to 70.

The Board has overall responsibility for risk
management, holds formal risk reviews at least
half-yearly and routinely considers risk at

each Board meeting as appropriate. Our risk
management approach involves a top-down
review of risks by senior management and the
Board, combined with a bottom-up review by
each individual function and regional business.

The Group’s Principal Risk ‘Natural resources and
climate change’ (see page 75) recognises the
increasing significance of the transition to a low
carbon economy for both our operations and the
world in which we live and conduct business.

This Principal Risk is monitored by the Audit
Committee and senior management, together
with all other Principal Risks, as detailed on pages
68 to 69, assessing their impact on the Group’s
strategic objectives and ensuring appropriate
mitigations are in place. The heat map on page 71
ilustrates the relative inherent and residual
positioning of our Principal Risks (including Natural
resources and climate change) from an impact
and likelihood perspective. A risk scoring matrix is
used to ensure risks are evaluated on a consistent
basis, see page 69 for details.

The top-down review of key, Principal and
emerging risks by our GMT considers their relative
significance to the business. This process includes
climate-related risks and covers the whole of
Taylor Wimpey. Individual sustainability and
climate-related risks are considered through
functional and regional business risk registers,
including our Climate Change and Sustainability
Risk and Opportunity Register. Management
considers the impact they may have on the
Group’s strategy, looking at short, medium and in
particular longer term emerging risks which may
arise as the area continues to evolve. In identifying
risks, both internal and external factors are
considered, and they are assessed using
quantitative and qualitative (reputational, customer,
health and safety, employees, environmental,
operational, legal and regulatory, and IT) criteria.

Our Climate Change and Sustainability Risk and
Opportunity Register guides the climate change
adaptation of our business practices and the
homes we build. Our climate scenario analysis is
one of the inputs into the risk register. For each
risk and opportunity, the register identifies: risk
driver, description of risk, potential impact, time
frame, whether the risk or opportunity is direct
or indirect, likelihood and magnitude of impact.
This is a standing item for EGG mestings.

The EGG makes recommendations to the
GMT on how to mitigate, transfer, accept or
control climate-related risks.

We review scope 1 and 2 emissions for

each regional business quarterly to monitor
short term risks relating to performance against
climate targets.

In 2025, there were no significant changes to
the processes used to identify, assess, prioritise
and monitor risks compared with the prior
reporting period.

©® Read more about our risk management process on
pages 68 to 70
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Our risks and opportunities

The table below summarises the risks and opportunities identified in our 2022 climate scenario analysis (see description on pages 53 to 54), primarily in relation to our UK operations. It summarises our mitigating actions and the impact and
likelihood of the more significant risks and opportunities that were identified. Residual risk after mitigation relates to a 1.5°C scenario unless stated. The impact and likelihood ranges and scores are based on ERM rating scales. We have listed
additional risks or opportunities that were identified but not currently considered significant.

Policy and legal

Time frame analysed: short term (to end of 2025), medium term (up to 2030)

Risk type: transition (policy and legal)

Residual risks or opportunities (moderate to high): see rows below

Description Example risks/opportunities Our mitigations Residual risk after mitigation (1.5°C scenario unless stated)
n Increasingly stringent Risk of delays and more expensive design * Engage and consult regularly with Government to understand its priorities Short term moderate risk exposure and almost certain likelihood,

regulatory requirements in order to deliver homes in accordance * Research and Development (R&D) programme and Net Zero Carbon Working with the impact on the financial statements considered immaterial

(e.g. the FHS). with the FHS. Group established to prepare our business for regulatory changes as costs associated with the known regulatory changes have been

Potential for unexpected national policy
actions to impact the value of strategic
land pipeline.

Participate in the FHH to support the Future Homes Delivery Plan — a sector-wide
plan to embed key environmental issues into housebuilding

Engage with landowners to ensure that the cost of regulation/compliance with
latest standards is reflected in the assessment of land values

included in current costs and forecasts as appropriate.

Medium term moderate risk exposure, balanced likelihood, with any
financial impact considered within the future cost of land and, where
appropriate, sales price of new homes.

Risk of delay and increased cost as local
councils introduce additional local planning
requirements or go beyond the
requirements of the FHS.

E Increasingly stringent local
planning requirements

(e.g. in relation to flooding

and biodiversity) and potential

for variation in standards

between authorities.

Engage with planning authorities to understand and integrate their requirements,
including participating in the development of strategic frameworks, Local Plans
and Neighbourhood Plans

Engage with landowners to ensure that the cost of planning compliance is
reflected in the assessment of land values

Our regional businesses receive guidance on biodiversity net gain, flooding and
other matters to address planning requirements

Engage with the FHH and Government to encourage a consistent approach for
the sector

Short term moderate risk exposure, likely, with impact on the
financial statements not considered material as risk impacts local
areas rather than nationwide.

Medium term moderate risk exposure, balanced likelihood,
with any financial impact considered within the future cost of land.

Risk of claims relating to our approach to
climate change adaptation, our disclosure
of climate-related material financial risks or
green marketing claims.

E Climate change-related litigation
claims brought by stakeholders.

Other residual risks or opportunities (currently identified as low):

e Enhanced emissions reporting obligations

Key I Risk Opportunity

Disclose our climate change approach and performance and continually review
and improve our data

Require our agencies to have a review process in place to ensure compliance
with regulation and the Green Claims Code guidance issued by the UK’s
Competition and Markets Authority (CMA)

Potential future carbon pricing
Cost of purchasing emissions offsets

Short term moderate risk exposure, likelihood considered rare,
with impact on the financial statements considered immaterial as
we build to latest regulations.

Medium term moderate risk exposure, unlikely, with impact on the
financial statements considered immaterial as we comply with the
latest building regulations and any associated costs would be
embedded within the future cost of land.
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Technology

Time frame analysed: short term (to end of 2025), medium term (up to 2030)

Risk type: transition (technology)

Description

Example risks/opportunities

Residual risks or opportunities (moderate to high): see rows below

Our mitigations

Residual risk after mitigation (1.5°C scenario unless stated)

n Power supply and infrastructure
—increasing focus on electricity
as an energy source for homes,
transport, machinery and
infrastructure as the economy
moves away from fossil fuels.

Potential risk of delays and costs due to
restrictions to capacity and distribution
of power across the electricity grid to
service new homes, construction sites
and other industry.

Risk of increased costs and delays
associated with needing to build or
upgrade primary substations.

e Power supply and infrastructure integrated into site planning, accounting for
the shift to lower emission alternatives. Securing point of connection early to
reserve capacity

* Engage with industry stakeholders and Government on national electricity grid
capacity and distribution and the exploration of smart networks as we move
towards electrification of homes

e Exploring and implementing innovative energy approaches, including plot-based
energy storage and generation solutions and site wide network solutions
(e.9. community air source and ground source heat networks)

e Communicate risk and mitigations to regional teams

Short term major risk exposure, almost certain likelihood. The
impact on the financial statements is not considered material as risk
considered to be localised rather than national.

Medium term major risk exposure, balanced likelihood, with impact
on financial statements mitigated through assessment of future land
purchases and planning requirements.

E Substitution of existing
technologies with lower emission
alternatives (e.g. all-electric
homes and construction
equipment) to comply with the
FHS (England and Wales) or New
Build Heat Standard (Scotland)
and emissions reduction targets.

Risk of increased costs associated
with new technologies and potential
supply chain availability challenges.

Risk that current new technology solutions
quickly become outdated.

* Ongoing R&D and supplier engagement programme to identify beneficial new
low carbon technology and test its performance against our quality, safety,
sustainability and technical standards

Short term moderate risk exposure, almost certain likelihood, with
the impact on financial statements considered immaterial as known
costs associated with regulatory change are included in current
costs and forecasts as appropriate.

Medium term moderate risk exposure, balanced likelihood, with
impact on financial statements considered immaterial where any
cost of change in regulation is included in the future cost of land or
passed on through house prices.

m Skills and competencies shortages

impacting ability to install,
commission and maintain low
carbon technologies.

Key I Risk Opportunity

Risk of shortfall in supply of suitably
qualified professionals, particularly for
new low carbon technologies.

* Mapped the expected skills profile for our business and subcontractor base and
are addressing potential skills and competence gaps through training,
recruitment and work with subcontractors

e Worked with other housebuilders, the Construction Industry Training Board and
the HBF to create the Home Building Sector Skills Plan

Short term insignificant risk exposure, almost certain likelihood,
with impact on financial statements considered immaterial based on
timing of implementation of current regulations.

Medium term minor risk exposure, almost certain likelihood,
with impact on financial statements dependent on extent of
skills shortage.
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Market and reputation (stakeholder)

Time frame analysed: short term (to end of 2025), medium term (up to 2030) Opportunity type: products, markets

Risk type: transition (market, reputation)

Description

Example risks/opportunities

Residual risks or opportunities (moderate to high): see rows below

Our mitigations

Residual risk after mitigation (1.5°C scenario unless stated)

Changing customer demands in
relation to low carbon homes as
sustainability awareness grows,
green mortgages evolve, and
existing building stock becomes
comparatively more expensive
to run.

Opportunity if more efficient and lower
emission homes become more attractive to
customers than second-hand market.

e Conduct regular research to monitor and understand changing
customer attitudes to sustainability issues, including low carbon homes
(e.g. post-occupancy research on our Sudbury Future Homes Trial)

e Engage customer, sales and marketing teams and marketing agencies to ensure

benefits of new low carbon homes are communicated effectively

e Partner with peers through the FHH and engage with Government to ensure
benefits of low carbon homes are communicated and to support further
development of green mortgages

Short to medium term minor opportunity, considered likely,

with impact on financial statements potentially reflected in
increased revenue which could be material, but is not possible to
quantify reliably.

Medium term major opportunity and considered balanced
likelihood, with impact on financial statements potentially reflected in
increased revenue which could be material, but is not possible to
quantify reliably.

Changing customer demands in
relation to low carbon homes.

Risk that customers may resist installation
of new low carbon technologies or be
dissatisfied with their performance.

Risk of reputational damage if low carbon
homes are not delivered to customers in
line with changing expectations.

e Communication with customers and training for customer, sales and
marketing teams to ensure customers are supported to use and understand
new technologies

o ‘Fabric-first’ approach to home energy efficiency to minimise complexity and
maintenance for customers where possible

* Investment in research and product trials to ensure quality, performance and
ease of use (e.g. our Future Homes Trial)

Short term minor risk exposure, likely, with impact on financial
statements expected to be immaterial based on current
regulatory changes.

Medium term major risk exposure, unlikely, with impact on financial
statements dependent on extent to which customer demands
change, which is not possible to reliably estimate.

Increased cost of raw materials
as carbon pricing and investment
in low carbon plant, equipment
and facilities impact the cost

of materials such as steel

and cement.

Risk of increased development costs that
the business will need to absorb.

e Monitoring carbon pricing developments and engaging with suppliers on impact
of carbon taxes and transition costs on raw material prices

* Ongoing R&D programme looking at embodied carbon and resource-efficient
ways of working

e Purchasing 100% REGO-backed electricity for all new sites, reducing carbon
taxation on energy consumption

Short term major exposure, balanced likelihood, with impact on
financial statements potentially material on existing developments.

Medium term major exposure, unlikely, with impact on financial
statements dependent on ability to include costs in land valuations
and/or pass on to customers via house prices.

Increased investor expectations
in relation to sustainability
performance and disclosure.

Risk that failing to meet changing investor
expectations affects revenue and
investment streams.

e Sustainability (including climate change) is one of the four strategic cornerstones
of the business and embedded across the Group

e Disclose climate strategy and ESG performance to investors through reporting,
benchmarks, meetings and investor roadshows

* Regular materiality update to ensure we focus on priority ESG topics

Short term minor exposure, unlikely, and medium term major
exposure, unlikely. Impact on financial statements considered to
be indirect through potential reputational damage from poor
performance, which is not possible to quantify reliably.

Key & Risk

Increased investor expectations
in relation to sustainability
performance and disclosure.

Opportunities to attract increased
investment by differentiating on
sustainability performance.

Other residual risks or opportunities (currently identified as low):

e Cost of capital impacted by sustainability performance

Opportunity

e Sustainability (including climate change) is one of the four strategic cornerstones
of the business and embedded across the Group

¢ Disclose climate strategy and ESG performance to investors through reporting,
benchmarks, meetings and investor roadshows, and climate data is subject to
external assurance

e Regular materiality update to ensure we focus on priority ESG topics

Short term minor opportunity and likelihood considered balanced,
with medium term opportunity increasing to moderate and no
change to likelihood. Impact on financial statements would be the
opportunity of increased revenues through enhanced reputation in
the market, but this is not possible to quantify reliably.

* Risks and opportunities associated with growing interest and expectations in relation to climate change performance among employees
* Risks and opportunities associated with meeting changing Local Authority and central Government expectations on climate change
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Physical impacts

Time frame analysed: medium term (up to 2030), long term (beyond 2030) Residual risks or opportunities (moderate to high): see rows below
Risk type: physical (acute and chronic)

Description Example risks/opportunities Our mitigations Residual risk after mitigation (1.5°C scenario unless stated)

Risk of production delays or damage to * Flood risk considered from the start of the landbuying process and potential We did not categorise likelihood for physical risks, and the

n Changing weather patterns and an

Key & Risk

construction sites from storms, floods,
wildfires and droughts.

increase in number and severity of
extreme weather events including
issues relating to heat stress,
flooding, drought, wildfire,
windstorm and subsidence.

Risk of increased costs relating to adapting
sites and homes to the changing climate
(e.g. due to increased subsidence risk,
impact of heat and water stress, increased
dust levels due to drought).

Risk that climate change impacts sites

in the strategic land pipeline, which means
that the carrying value of land may need
to be written down and land costs

may increase.

Risk of supply chain disruption and
increased costs of materials due to
climate-related impacts e.g. flooding
of supplier facilities or shortages of
raw materials.

Other residual risks or opportunities (currently identified as low):

flood risk identified as part of our site selection process. We do not buy land
unless we can mitigate flood risk. We use the Environment Agency’s flood
mapping tools and integrate sustainable drainage features on our sites to
manage water run-off and reduce flow rates. We are complying with the UK’s
updated National standards for sustainable drainage systems (SuDS).

Monitor weather conditions and have safety procedures in place to prevent
injuries or damage to our sites due to windstorms

Increasing the amount of sustainability-related data we collect from suppliers to
inform our approach to mitigating material supply risks

Environment Policy guides our approach to climate change mitigation and
adaptation risks and opportunities

Longer term impacts, including flooding, heat, drought and drought-related
subsidence, are best managed through updating industry-wide standards. We
continue to work collaboratively with organisations that set or influence standards

e Assets 1.5°C (2030 and beyond 2030) - flooding, heat stress, drought, wildfire and subsidence

e Assets 4°C (beyond 2030) — heat stress, wildfire and subsidence
e Supply chain 1.5°C (2030 and beyond 2030) — heat stress, drought and wildfire
e Supply chain 4°C (2030 and beyond 2030) — heat stress and wildfire

Opportunity

assessment of the impact below shows an increasing exposure to
physical risks as temperatures rise.

® Assets 1.5°C (medium and long term) — impact from
windstorm considered moderate

e Assets 4°C (long term) —impact from flooding, drought and
windstorm moderate

e Supply chain 1.5°C (medium and long term) — impact from
flooding and windstorm moderate

e Supply chain 4°C (medium and long term) — impact from
flooding high, windstorm and drought moderate

Impact on financial statements to be mitigated through assessment
of land viability and associated cost of land during acquisition and
planning stages.
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Metrics and targets

Our metrics and targets support the business to
manage and mitigate identified climate risks and
opportunities. Metrics and targets apply to the
whole Group unless stated.

Targets are reviewed and approved by our GMT
and Board of Directors, who also review progress
against targets quarterly. Several of our existing
environmental targets concluded in 2025 and we
have developed new targets to replace these.
Our new targets are listed on page 48.
Performance against our previous targets

is summarised on page 49.

We take a science-based approach to
carbon reduction:

e Net zero: Our net zero target for 2045 has
been validated by the Science Based Targets
initiative (SBTI), confirming that it is aligned
with the SBTi's 1.5°C mitigation pathways
for reaching net zero by 2050 or sooner, the
most ambitious designation available through
the SBTi process and aligned with the Paris
Climate Agreement. The target was developed
with the Carbon Trust in line with the
requirements of the SBTi Corporate Net
Zero Standard, taking into account the
‘Metrics, Targets, and Transition Plans’
guidance issued by TCFD'. We have modelled
the costs and investment required to reach our
goals as well as our approach to neutralising
residual emissions

e Near term target: Our scope 1 and 2 reduction
target for 2025 was approved by the SBTi, and
is in line with a 1.5°C trajectory. It is based on
absolute emissions reduction and is expressed

as an intensity reduction to enable us to monitor

progress during different stages of the housing
cycle. Our near term target concluded in

2025 and we are in the process of setting

a new target which will be submitted in 2026
for validation by the SBTi

e 2030 targets: Our 2030 targets for scope
1, 2 and 3 are aligned with the trajectory for
our net zero target for 2045, to ensure we
achieve the emissions reductions needed to
remain on track to meet our target

1 Sectoral guidance for housebuilding had not been published when our targets were developed.

Assurance

Certain metrics were subject to external
independent limited assurance by
PricewaterhouseCoopers LLP (PwC),

as part of their assurance over selected

ESG performance metrics in the Annual

Report 2025. The relevant metrics are listed

on page 50. A copy of PwC'’s report and our
Methodology Document is on our website at
www.taylorwimpey.co.uk/corporate/investors/
ESG-assurance. The figures that have been
covered by this assurance process are indicated
in the table on page 50 by the ® symbol.

Our baseline

Our 2019 carbon footprint (used as our baseline)
was calculated in accordance with the
measurement requirements of the Carbon Trust
Standard and in accordance with the principles
of the World Resources Institute (WRI)/World
Business Council for Sustainable Development
GHG Protocol.

Measurement approach,
inputs and assumptions

We measure progress against our targets

by calculating emissions, aligning with the
Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standard (2004). We
use emission factors from the UK Government’s
GHG Conversion Factors for our corporate
reporting and data from Environmental Product
Declarations provided by our Group suppliers
where these are available and up to date.

The majority of our footprint is CO, but N,O

and CH, are included in conversion factors,

for example in relation to gas and diesel usage.
We currently exclude refrigerants (HFCs, PFCs,
SF,) from our footprint as these are not significant
for our business. More detail is included in the
footnotes on page 65. We also publish our
carbon reporting methodology on our website

at www.taylorwimpey.co.uk/corporate/
sustainability

Recognised as an

A list

company for our climate change
disclosures by CDP

We have achieved a place on the CDP A List for the
first time, recognising our leadership in environmental
transparency and climate action. We also improved
our CDP Forests and CDP Water Security scores to B,
reflecting progress across all environmental reporting
areas. This achievement reflects our ambition to reach
net-zero emissions by 2045, and commitment to keep
strengthening our governance, ethical practices and
sustainability reporting.
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Task Force on Climate-related Financial Disclosures continued

TCFD cross-sector metrics

The TCFD ‘Metrics, Targets, and Transition
Plans’ guidance includes seven categories of
cross-sector metrics. These are:

e Greenhouse gas emissions: Absolute scope
1, 2 and 3 emissions and emissions intensity
reported on page 65

¢ Transition risks: Risks and mitigation actions
are explained on pages 56 to 58. Up to 100%
of business activities may be impacted by
transition risks in relation to changing regulatory
requirements, low carbon homes and
increasing pressure on power generation
and distribution during the net zero transition
(2024: up to 100%)

e Physical risks: Risks and mitigation actions
are explained on page 59. The proportion of
business activities vulnerable to physical risks
varies by impact. For example, any site could
be impacted by windstorms and we estimate
that ¢.38% of our plots are built in areas of high
water stress, based on the WRI Water Risk
Atlas tool, Aqueduct (2024: ¢.42%)

¢ Climate-related opportunities: Up to 100% of
our business activities and revenues are aligned
with climate-related opportunities in connection
with the delivery of low carbon, energy-efficient
homes (2024: up to 100%). Currently around
28% of our UK completions achieve an EPC A
rating, the most carbon efficient rating available,
and the average rating is EPC B

Capital deployment: Not currently reported.
The nature of our business means that our
main investment is in land. Our business model
and financial forecasts take account of the
latest regulatory requirements, including those
directly linked to reducing the impact of climate
change, to satisfy these regulations. While we
do not separately disclose the quantum of this
investment, it is embedded within our build
costs and land values reported in the financial
statements and included within the annual
budget and forecasting process. We believe
this incorporates all known significant
investments relating to the potential impacts

of climate change

¢ Internal carbon prices: We do not currently
set an internal carbon price

e Remuneration: A carbon reduction measure is
included in incentive plans, see page 150

Industry-based metrics

We report against the criteria and metrics
established by the Sustainability Accounting
Standards Board (SASB) Standard for the Home
Builders sector (which are also included in the
industry-based Guidance on Implementing

IFRS S2) in our Sustainability Summary.

We are active participants in the FHH, an industry
collaboration working to deliver the targets
established in the Future Homes Delivery

Plan — the UK homebuilding sector’s climate
and environment plan. Our Chief Executive
Jennie Daly, will take over the role of Chair of
the FHH in June 2026, further strengthening
our commitment. We participate in the working
group established to develop a shared set of
metrics on climate change and sustainability
performance for the industry and will integrate
these into our reporting.

Use of carbon credits

We do not currently use carbon credits. Our
intention is to reduce emissions as much as
possible and by at least 90%, and only then

to neutralise remaining emissions through

the removal and storage of carbon from the
atmosphere, in line with SBTi requirements.

We view use of carbon credits as a last resort,
but recognise we are likely to need to use some
carbon removal offsets from 2045 for residual
value chain emissions. In our Net Zero Transition
Plan we have set out three principles to guide our
approach to neutralising emissions. We will use
standards such as the Verified Carbon Standard,
Gold Standard Verified Emissions Reduction,
Voluntary Offset Standard and Climate
Community and Biodiversity Standards.



Taylor Wimpey plc Annual Report and Accounts 2025

Strategic report

Directors’ report Financial statements

Shareholder information

« 9 - 62

Task Force on Climate-related Financial Disclosures continued

Progress against climate targets

Several of our climate targets concluded in 2025 and we have introduced a number of new targets. Our updated environmental targets are listed on page 48, and a full description of changes to our targets is

included in our Sustainability Summary.

Target

Progress in 2025

Link to TCFD
risks and opportunities

By 2045 we will reach net zero greenhouse gas emissions (scope 1, 2 and 3) across our value chain
on a 2019 base year (comprising at least a 90% reduction and neutralising residual emissions).

This target has been approved by the SBTi.

Operational emissions (scope 1 and 2) - ___f |

36% reduction in operational carbon emissions intensity by 2025 from a 2019 baseline
(science-based target) and be net zero aligned by 2035.

The emissions reduction element of this target has been approved by the SBTi.

Our total footprint, including scope 3 emissions was 1,785,587 tCO_e

(2024: 1,813,618), a 1.5% reduction compared with 2024. This reflects the impact
of our carbon reduction measures on our scope 1 and 2 emissions. Absolute
emissions were 42.0% lower than in 2019, however, this also reflects the lower
number of completions in 2025 (around a third fewer than in 2019).

We have reduced operational carbon emissions intensity (scope 1 and 2) by 44.2%
against our baseline (2024: 21.1%) and absolute operational emissions by 60.0%
(2024: 471%), exceeding our target. This reflects fewer completions in 2025
compared with 2019 as well as the impact of carbon reduction measures such as
our sourcing of renewable electricity and a reduction in the use of diesel due to the
roll-out of hybrid generators and use of HVO. In 2025, this target was integrated
into our Performance Share Plan and medium term incentive plan.

This target concluded in 2025 and we are in the process of updating it.

Policy and legal
Technology

Market and reputation
Physical

Policy and legal
Technology

Market and reputation
Physical

32% reduction in operational energy intensity for UK building sites by 2025.

Operational energy use intensity on UK building sites has reduced by 5.4% against
our 2019 baseline and by 15.0% year on year. Despite making progress we did not
meet our target, which partly reflects the lower number of completions compared
with 2019 but continued energy use needed to run our sites. Absolute energy use
reduced from 98,197 MWh in 2019 to 64,994 MWh in 2025.

Policy and legal
Technology

Purchase 100% REGO-backed green electricity for all new sites.

We purchased 100% REGO-backed renewable electricity for new sites during
construction, and in offices, show homes, sales areas and plots before sale.
This equates to 88% of purchased electricity in 2025 (2024: 85%).

Policy and legal
Technology
Market and reputation

50% reduction in car and grey fleet emissions by 2025.

We have reduced car and grey fleet emissions by 26.8% since 2019 (2024: 28.2%).
While we are disappointed not to meet our target, we are pleased that 91% of
vehicles in our fleet are now electric or hybrid (2024: 88%).

Policy and legal
Technology
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Task Force on Climate-related Financial Disclosures continued

Target

Link to TCFD

Progress in 2025 risks and opportunities

Reduce scope 3 emissions by 52.8% per 100 m? of completed floor area by 2030 from a 2019 base
year (based on a reduction of 46.2% in absolute emissions against the base year).

This target has been approved by the SBTi.

We have reduced scope 3 carbon emissions intensity by 7.6% compared with

2024 and by 18.7% against our baseline. Absolute scope 3 emissions decreased

by 1.4% compared with 2024 and by 41.8% against our baseline. This reflects
improvements in the carbon efficiency of the homes we build, wider grid and supply
chain decarbonisation, improvements in our footprinting methodology, and the lower
number of completions in 2025 than in 2019.

Policy and legal
Technology

By 20830 all our homes will be zero carbon ready (becoming truly net zero on decarbonisation of the
electricity grid).

We are rolling out homes built to our new specification (in line with the updates

to Building Regulations Parts L and F in England) which are, on average, 31% more
carbon efficient in use compared to our previous specification, with similar reductions
in Scotland and Wales. We will move towards zero carbon ready homes in England
and Wales following the introduction of the Future Homes Standard (which is

now expected in 2026) and the New Build Heat Standard in Scotland (rolling out
from 2024).

Policy and legal
Technology
Market and reputation

Reduce emissions from customer homes in use by 75% by 2030.

The average dwelling emission rate (DER) for our homes was 11.42 kgCO,e per m?
per year (2024: 13.22), a 25.8% reduction on 2019.

Policy and legal
Technology
Market and reputation

Reduce embodied carbon per home by 21% by 2030.

We are not currently able to report progress on this target. However, emissions from
scope 3 category 1 (purchased goods and services) have reduced by 38.5% since
2019 and by 2.6% since 2024.

Policy and legal
Technology

Make it easier for close to 40,000 customers to work from home and enable more sustainable transport
choices through 36,000 EV charging points and 3,000 additional bike stands by the mid 2020s.

We have installed over 13,200 EV charging points since 2021 (2024: 7,400) and
around 280 additional bike stands. Over 4,400 homes have included a study in their
floorplan since 2021. We were disappointed not to meet this target which was partly
due to lower annual completions compared with 2019 and a later than anticipated
start to the roll out of our updated standard house types and latest specification.
We also identified a need for clearer communication of targets to business unit
teams and this is a focus in our updated environment strategy.

Technology
Market and reputation

Cut our waste intensity by 15% by 2025 and use more recycled materials'.

Our waste intensity has reduced by 21.4% against our 2019 baseline, and 8.1%
compared with 2024. Total waste volumes decreased year on year and by 45.7%
against our baseline. The decrease year on year reflects work to engage our site
teams on waste and to encourage reuse of inert waste on site. The decrease since
2019 also reflects the lower number of completions in 2024 compared with our
baseline year. 98.8% of construction waste was sent to be diverted from landfill
(2024: 97.9%).

Policy and legal

Reduce operational mains water intensity by 10% from a 2019 baseline by 2025.

Water consumption has reduced by 24.7% since 2019 (2024: 31.1%); however,

water intensity has increased by 9.0% over the same period (2024: 6.6%). We believe
the increase in intensity reflects the lower number of completions relative to 2019.
While we completed fewer homes, we continued to use water for activities such as
dust suppression and in our offices and site compounds.

Physical

1 This target previously included a commitment to publish a ‘towards zero waste’ strategy for our sites by 2022. We met this part of the target in 2023 and therefore no longer report progress against it.
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Task Force on Climate-related Financial Disclosures continued

Implementing the TCFD recommendations - progress to date

TCFD recommendation

TCFD recommended disclosures

Compliance position

Page reference

Governance a. Describe the Board’s oversight of climate-related risks and opportunities. . 52 t0 53
Disclose the organisation’s governance around climate-related risks and opportunities.  b. Describe management’s role in assessing and managing climate-related risks and [ | 5210 53
opportunities.
Strategy c. Describe the climate-related risks and opportunities the organisation has identified over . 56 to 59
the short, medium, and long term.
Disclose the actual and potential impacts of climate-related risks and opportunities on
the organisation’s businesses, strategy, and financial planning where such information - - - - — —
is material. d. Describe the impact of climate-related risks and opportunities on the organisation’s . 54 to 55
businesses, strategy, and financial planning.
e. Describe the resilience of the organisation’s strategy, taking into consideration different . 53to 54
climate-related scenarios, including a 2°C or lower scenario.
Risk management f. Describe the organisation’s processes for identifying and assessing climate-related risks. . 55
Disclose how the organisation identifies, assesses, and manages climate-related risks. g. Describe the organisation’s processes for managing climate-related risks. [ | 55 and 75
h. Describe how processes for identifying, assessing, and managing climate-related risks . 55 and 75
are integrated into the organisation’s overall risk management.
Metrics and targets i. Disclose the metrics used by the organisation to assess climate-related risks and . 60 to 63, and 65
opportunities in line with its strategy and risk management process.
Disclose the metrics and targets used to assess and manage relevant climate-related - 3 ) .
risks and opportunities where such information is material. j. Disclose scope 1, scope 2, and, if appropriate, scope 3 greenhouse gas (GHG) emissions, [ | 65
and the related risks.
k. Describe the targets used by the organisation to manage climate-related risks and [ | 48, and 62 to 63

opportunities and performance against targets.

In addition to the disclosures included in this Annual Report, we use a number of supporting documents to provide further detail on our roadmaps, policies and performance and additional data. These include our
Sustainability Summary, Net Zero Transition Plan, Carbon Reporting Methodology and submission to CDP Climate which are all available on our website at www.taylorwimpey.co.uk/corporate/sustainability.

[ Disclosure consistent with the recommended disclosure

Disclosure consistent with the recommended disclosure, further improvement opportunities planned

B Disclosure not consistent with the recommended disclosure
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Task Force on Climate-related Financial Disclosures continued

Greenhouse gas emissions (tonnes of CO_e) and energy use (MWh)

2025 2024 2023 2022 2019

Scope 1 and 2 emissions

Scope 1 GHG emissions (tCO,e) 8,607 (® 11,787 14,275 15,975 21,018

Scope 2 market based GHG emissions (tCO,g) 1,223 (® 1,218 1,628 2,331 3,563

Scope 2 location based GHG emissions (tCO,e) 4,487 ® 5,078 4,649 4,279 6,172

Scope 1 and 2 market based GHG emissions (tCO,e) 9,829 (® 13,005 15,902 18,306 24,581

Scope 1 and 2 market based intensity (tCO,e per 100 sgm completed build) 0.90 ® 1.27 1.53 1.37 1.62

Scope 3 emissions

Total scope 3 emissions™ (tCO,g) 1,775,758 1,800,612 1,977,848 2,519,102 3,051,378
Scope 3 — Category 1 Purchased goods and services (tCO,g) 861,435 (® 884,166 908,238 1,309,017 1,400,568
Scope 3 — Category 3 Fuel and energy-related activities (tCO,e) 3,453 4,440 4,591 4,886 5,677
Scope 3 — Category 4 Upstream transport and distribution (tCO,e) 55,195 53,434 46,064 34,351 62,283
Scope 3 — Category 5 Waste generated in operations (tCO,e) 12,013 11,911 18,294 15,089 17,550
Scope 3 — Category 6 Business travel (tCO,g) 1,988 2,023 2,087 1,553 2,647
Scope 3 — Category 7 Employee commuting (tCO.e) 121,196 57,312 52,521 74,348 121,655
Scope 3 — Category 11 Use of sold goods (tCO,e) 707,025 (® 760,145 914,417 1,044,293 1,404,544
Scope 3 — Category 12 End of life treatment of sold products (tCO,e) 6,819 20,366 24,627 29,166 33,798
Scope 3 - Category 13 Downstream leased assets (tCO,g) 6,633 6,816 7,008 6,399 2,656

Emissions per 100 sgm completed homes (scope 1, 2 and 3) (tCO,g) 164 178 192 190 202

Energy use

Operational energy use (fuel and electricity consumption from sites, offices and fleet) (MWh) 74,188 79,904 85,741 92,312 116,207

Operational energy intensity (fuel and electricity consumption from sites, offices and fleet per 100 sgqm completed homes) 6.81 7.83 8.27 6.90 7.64

Data is provided as tonnes of carbon dioxide equivalent (tCO,g) for all operations. Scopes 1 and 2 emissions are from our sites, offices,
show homes and sales areas, plots before sale, car fleet, logistics and manufacturing facilities and other infrastructure such as feeder
stations and streetlights where these have remained unadopted. We have used the GHG Protocol Corporate Accounting and Reporting
Standard (revised edition) for data gathered to fulfil our requirements under the Mandatory Carbon Reporting (MCR) requirements, and
emission factors from the Government's GHG Conversion Factors for our corporate reporting. We use the market-based method of the
revised version of the GHG Protocol scope 2 Guidance for calculating our scope 2 emissions. We also disclose scope 2 emissions
calculated using the location-based method. This reporting meets the SECR (Streamlined Energy and Carbon Reporting) requirements.
We have reported on the emissions sources required under the Companies Act 2006 (Strategic Report and Directors’ Reports)
Regulations 2013 apart from the exclusions noted below. The reported sources fall within our Consolidated Financial Statements and
are for emissions over which we have financial control. We do not have responsibility for any emissions sources that are not included
in our consolidated statement. The following sources of emissions were excluded or part-excluded from this report:
1. Fugitive emissions (refrigerant gases): excluded on the basis of expected immateriality and difficulty in acquiring data.
2. Gas and electricity of part-exchange properties: excluded on the basis of immateriality due to very few completions of this type.
3. Certain emissions from District Heating Schemes: where we receive a rebate from customers prior to handover to the long

term operator.
4. Emissions from diesel use where we have a contractual agreement to use fuel that has been purchased by a groundworker.

Based on advice from the Carbon Trust we previously updated our methodology for calculating emissions in relation to some
joint ventures, joint projects and central London sites from 2023 onwards. Under the previous methodology the scope 1 and 2
market-based intensity figure for 2023 would be 1.56 tonnes CO,e/100 sgm completed build.

Biogenic emissions from our use of HVO are outside our scope 1, 2 and 3 footprint. These accounted for an additional 2,105.84 tCO,e
in 2025 (2024: 316.67 tCO,é).

**Scope 3 emissions

We report on nine of the 15 scope 3 categories identified in the GHG Protocol. The remaining six categories are not material to our
business. In 2022, we developed a more accurate methodology for measuring scope 3 supply chain emissions (Purchased Goods and
Services), using a combination of quantity-based data (drawing on data on the quantity of materials purchased and emissions data from
environmental product declarations) as well as spend data. Our previous methodology relied on spend data only. We have updated our
baseline 2019 scope 3 footprint using the new methodology. Our 2019 baseline using our previous scope 3 emissions methodology
was 3,869,583 tCO,e. In 2024, we also re-stated the 2023 scope 3 footprint to reflect a change to the methodology used to calculate
emissions from purchased goods and services. For more detail on our footprint and scope 3 methodology, see our Carbon Reporting
Methodology Statement at www.taylorwimpey.co.uk/corporate/sustainability.

Energy data and energy efficiency measures

The energy consumption figure in the table is a Group figure. 97.7% of this total energy consumption is from the UK and offshore areas
and 2.3% from Spain. 95.4% of total scope 1 and scope 2 emissions are from the UK and offshore areas and 4.6% from Spain.
During the last year, we have worked to reduce energy and emissions. Actions include: mandating hybrid generators on new sites;
increasing use of HVO; our purchase of green tariff electricity for sites during construction; using our Energy Dos and Don’ts Guide;
setting energy use targets for each regional business and integrating carbon reduction targets into our PSP and MTIP schemes; and
our Sustainability Champions working with Site Managers to increase the use of natural ventilation methods for drying out homes and
checking thermostats in show homes to ensure heating is only used when necessary.

@ This metric was subject to external independent limited assurance by PricewaterhouseCoopers LLP (PwC). For further information please see page 50.
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Non-financial and sustainability information statement

The following table constitutes our Non-Financial and Sustainability Information Statement in compliance with Sections 414CA and 414CB of the Companies Act 2006. The information listed is included by
cross-reference. Further non-financial Information is available in our Sustainability Summary and on our website.

Reporting requirement and
key performance information

Environmental matters

Relevant policies

Read more on pages

® 60% reduction in direct carbon emissions
since 2019 (2024: 47%)

* 98.8% (») waste sent to be diverted from landfil
(2024: 97.9%)

e Qver 8,800 wildlife enhancements installed on our
sites since 2021 (2024: 5,500)

* 1,947 (® number of timber frame homes completed
(2024: 1,624)

Climate-related financial disclosures

Environment Policy - Outlines our commitment to the environment and incorporates our policies on
climate change, nature, waste and resources, sustainable timber and water

Health, Safety and Environmental (HSE) Policy — Outlines our ongoing commitment to continual
improvement of our HSE performance

Supply Chain Policy — Sets out our commitment to work with trusted partners and ensure our homes
are built using carefully sourced materials

More information can be found within:
QOur environmental impact 47 t0 49
TCFD 51 to 65

Related Principal Risks:

H: Natural resources and climate change
G: Health, safety and environment

® Reported against the recommendations of
the Task Force on Climate-related Financial
Disclosures (TCFD) and IFRS Sustainability
Disclosure Standard 2 criteria

Employees

Environment Policy

More information can be found within:

TCFD 51 to 65
Related Principal Risks:

H: Natural resources and climate change

* 27% (® female representation in GMT and
direct reports (2024: 26%)

* 5.6% (® ethnic representation in GMT and
direct reports (2024: 6.9%)

® 95% of employees feel proud to work for
Taylor Wimpey (2024: 96%)

® 95% of employees feel that they can be themselves
at work (2024: 96%)

Human rights

Equality, Diversity and Inclusion Policy — Outlines our commitment to create an inclusive workplace
and a workforce that reflects the diversity of the communities in which we operate

Grievance and Harassment Policy — Ensures that any reports are investigated and
addressed appropriately

More information can be found within:

Performance and operational review 41 to0 43
Stakeholder engagement and 85, 88 and 89
Section 172 (1) statement

Monitoring our culture 1081to 110

Related Principal Risks:
D: Attract and retain high-calibre employees

e Continue to train employees to identify signs
of modern slavery and human trafficking for
which we operate a zero tolerance policy

Anti-Slavery, Human Trafficking and Human Rights Policy - The measures we uphold to safeguard
against modern slavery

Supplier Code of Conduct - The principles that our suppliers, contractors and business partners are
required to adhere to in ensuring human rights are respected and modern slavery is not taking place

Supply Chain Policy

@ This metric was subject to external independent limited assurance by PricewaterhouseCoopers LLP (PwC). For further information please see page 50.

More information can be found within:

Performance and operational review 41 to0 43

Stakeholder engagement and 85
Section 172 (1) statement

Related Principal Risks:

A: Government policies, regulations and planning
C: Availability and costs of materials and subcontractors
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Non-financial and sustainability information statement continued

Reporting requirement and
key performance information

Social matters

Relevant policies

Read more on pages

e Contributed £359 million to communities via our
planning obligations (2024: £345 million)

® 21% of our UK completions were designated
affordable (2024: 22%)

Community Policy — Outlines our commitment to be a responsible homebuilder, building homes
and communities that enhance the local area to meet the needs of new and existing residents

Donations Policy - Our approach to making charitable donations and our policy not to make
political donations

Charity and Community Support Policy - Our commitment to supporting charities and local
community groups in the areas we operate

More information can be found within:

Adding value 1910 20
Performance and operational review 40 to 41
86, 88 and 89

Stakeholder engagement and
Section 172 (1) statement

Related Principal Risks:
B: Mortgage availability and housing demand

Anti-bribery and anti-corruption

e Continue to train our employees and raise
awareness of the procedures in place

e Strict rules in relation to recording, giving or
receiving of gifts

Business model

Anti-Corruption Policy — Our approach to combat risks of bribery, including the key principles
employees should follow

Fraud Mitigation and Response Policy — This policy formalises the Company’s attitude to fraud
and its response to instances, or allegations, of fraud against its employees or third parties

Whistleblowing Protected Disclosure Policy - Includes the procedures to be followed in making
a disclosure of wrongdoing within the Company or related to its business

More information can be found within:
Board leadership 99

Related Principal Risks:
A: Government policies, regulations and planning

e 10.7k new homes completed for customers
in the UK in 2025, including joint ventures
(2024: 10.1K)

e Strong short term landbank of ¢.77k plots,
as at 31 December 2025 (2024: ¢.79K)

Non-financial KPIs

Community Policy
Environment Policy
Customer Service Policy — Our approach and commitments to provide excellent customer service

More information can be found within:

Business model 21t028

Related Principal Risks:
E: Land availability

e Achieved a HBF customer service score of 4.24 in
2025, equating to a five-star rating (2024: five-star)

e Our Annual Injury Incidence Rate (per 100,000
employees and contractors) was 200 (®) in 2025
(2024: 212)

Customer Service Policy

Health Safety and Environmental Policy

Communications and Investor Relations Policy — Sets out our commitment to conduct clear,
open and accurate communication with all of the Company’s stakeholder groups

@ This metric was subject to external independent limited assurance by PricewaterhouseCoopers LLP (PwC). For further information please see page 50.

More information can be found within:

Key performance indicators 44 10 45
Stakeholder engagement and 84 t0 86
Section 172 (1) statement

Monitoring our culture 10810 110

Related Principal Risks:

F: Quality and reputation
G: Health, safety and environment
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Risk management

Effectively
managing
our risks

As with any business,
Taylor Wimpey faces risks
and uncertainties in the
course of its operations.

It is only by timely
identification, effective
management and
monitoring of these
risks that we are able
to deliver our strategy.

Governance

The Board has overall responsibility for risk
oversight, for maintaining a robust risk
management and internal control system,
and for determining the Group’s appetite and
tolerance for exposure to the Principal Risks
in the achievement of its strategy.

The Audit Committee supports the Board in
the management of risk and is responsible
for reviewing the effectiveness of the risk
management and internal control processes
during the year.

The Board recognises the importance of
identifying and actively monitoring our strategic,
reputational, financial and operational risks,
and other longer term threats, trends and
challenges facing the business.

The Board takes a proactive approach to the
management of these and regularly reviews
both internal and external factors to identify
and assess the impact on the business and,
in turn, identify the Principal Risks that would
impact delivery of the Group’s strategy.

The Chief Executive is primarily responsible for
the management of the risks, with the support of
the Group Management Team (GMT) and other
senior managers located in the business. In line
with the 2024 UK Corporate Governance Code,
the Board holds formal risk reviews, at least
half-yearly, and routinely considers risk at each
Board meeting as appropriate.

The formal assessment includes a robust
consideration of the Principal Risks and
uncertainties, to ensure they remain appropriate,
a review of the key risks identified by the business,
their risk profiles and mitigating factors, and an
annual review of the established risk appetite
and tolerance levels. At the Board meeting in
March 2026, the Board completed its annual
assessment of risks. This followed the Audit
Committee’s formal assessment of risks in
December 2025, which was supported by

a detailed risk assessment by the GMT and its
review of the effectiveness of internal controls in
mitigating the risks. The diagram on page 69
ilustrates our approach to risk management.

Identification of risks

Our risk management and internal control
frameworks define the procedures to manage
and mitigate risks facing the business, rather than
eliminate risk altogether, and can only provide
reasonable and not absolute assurance against
material misstatement or loss.

|dentifying risks is a continual process and risk
registers are maintained throughout the Group
at an individual site level, at the regional business
level and at Group-wide functional levels.

The regional business and functional registers are
reviewed twice a year as part of our formal risk
assessment process. In determining the risk,
consideration is given to both internal and
external factors.

The registers document both the inherent
risks before consideration of any mitigations
and residual risks after consideration of
effective mitigations.

A consolidated view of the risk environment,
including potential emerging risks, is discussed,
challenged and approved by the GMT and
Audit Committee before being presented to the
Board. This ensures all significant risks known
to the Group are being actively monitored and
appropriate mitigations/actions are in place to
ensure each risk falls within the tolerance set by
the Board.
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Risk management continued

Evaluation of risks Risk management process ! !
Board Audit Committee
A risk scoring matrix is used to ensure risks are Our risk management approach involves e Sets the ‘tone from the top’, e Reviews the risk management
evaluated on a consistent basis. Our matrix a top-down review of risks by senior defining our risk awareness, and internal control systems
considers likelihood based on probability of management and the Board, combined culture and appefite and Reviews and approves the
di el ial ith a bott iow b hG overseeing processes designed statements to be included in the

occurrence and impact based on financial, with a bottom-up review by each Group to ensure compliance Annual Report and Accounts
reputational, customer, health and safety, function and regional business. Responsible for ensuring sound concerning internal control and
employee, environmental, operational, legal and risk management and internal risk management
regulatory and T perspectives, to help determine control systems are in place and Reviews the biannual risk

) . . ongoing monitoring of suitability assessment output and the key,
those risks that are considered to be key in e o

o ) X Identify and performance Principal and emerging risks

delivering our strategy. Key risks are defined as

Approves the biannual risk GMT
assessment of the key,
Principal and emerging risks

those with a residual score equal to or greater

than 12, and these are reviewed and monitored Top-down

At least biannually, reviews and
debates the consolidated risk

by the Board as part of our biannual risk management output

assessment process. Reviews the key, Principal and
emerging risks

Each risk is evaluated at the inherent and residual Assess Takes appropriate action to improve

levels, with consideration given to the target risk the management of risk

based on our risk appetite and tolerance levels.
All identified risks are aligned to our Principal Risks

to help validate the continuance of such, or the Regional businesses and Group functions

identification of potential new Principal Risks. ¢ Prepares and reviews individual » Ensures that appropriate monitoring
Mitigate regional business unit and Group is in place to provide an early
functions risk submissions, in warning mechanism for increasing
accordance with the risk risk levels

management process Ensures that appropriate action
Ensures that appropriate resources plans are defined and reviewed to
have been assigned to meet reduce risk to the target levels

the requirements, and that roles

and responsibilities have been

clearly defined

Defines the level of residual risk

Bottom-up

Monitor

acceptable to the regional business
unit or Group function

Report
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Risk management continued

Management of risks

Ownership and management of the key, Principal
and emerging risks is assigned to members of
the GMT or senior management as appropriate.
They are responsible for reviewing the operating
effectiveness of the internal control systems,

for considering and implementing risk mitigation
plans, and for the ongoing review and monitoring
of the identified risk. This includes the monitoring
of progress against agreed key performance
indicators (KPIs) as an integral part of the business
process and core activities.

Risk appetite and tolerance

The risk appetite and tolerance levels for the
Group are set by the Board. In setting these,

the Board has considered the expectations of

its shareholders and other stakeholders and
recognises the distinction between those risks
we can actively manage (for example, around our
landbank) and those against which the Group
would need to be responsive as and when

they became known (for example, transitional
arrangements for changes to building regulations).

As part of the risk management process, the risk
appetite and tolerance levels were reviewed and
approved by the Board in December 2025 to
ensure they were still appropriate in the current
operating climate. The conclusion was reached
that no changes were required and that they
represented an appropriate level of risk
acceptance for the Group.

Approved risk appetite levels for each of our
Principal Risks are detailed in the Principal Risk
tables on pages 72 to 76. The residual risk
ratings of all our Principal Risks continue to

be within their respective established risk
tolerance levels.

Emerging risks

Emerging risks are defined as those where

the extent and implications are not yet fully
understood, with consideration given to the
potential time frame of occurrence and velocity
of impact that these could have on the Group.
As part of our risk management process, these
are identified, monitored and reviewed on an
ongoing basis and discussed with and agreed
by the Board.

Our emerging risks are grouped into the
categories listed in the table below, which also
contains some narrative description against
each category indicating example focus areas
that the identified emerging risks fall into.

Emerging risks

Category Example focus area
Environmental/ Unpredictable weather
climate patterns
Operational/build Adaptation of building
methodologies
Political/economic | Geopolitical uncertainty
Social Customer demographics
and preferences
Governmental Changing Government
policies

Specific risk areas other
than Principal Risks

The Group considers other specific risk areas,
recognising the increasing complexity of the
industry in which it operates, which are

in addition to its identified Principal Risks.

We continue to monitor and mitigate the impacts
on our supply chain and labour force and the
overall economic market impacting mortgage
availability and demand.

Housing and fire safety still remain high on

the agendas of the Government and the main
political parties, with the sector continuing to

face scrutiny and pressure from social media and
campaign groups, together with greater oversight
from the Government through a single New
Homes Ombudsman. We endeavour to deliver
both the letter and the spirit of regulations and
maintain this same ethos in our relationships

with our customers.

Provision 29 of the
UK Corporate Governance
Code 2024

A change to Provision 29 was introduced as part of
the UK Corporate Governance Code 2024, which
comes into effect for the Group’s 2026 Annual
Report and Accounts. The change introduced

a requirement for Boards to monitor and review
all material controls across financial, operating,
compliance and reporting, and to make a
declaration on their effectiveness in the Annual
Report or to disclose any material control failures
at the balance sheet date, together with plans

for remediation.

When the initial BEIS (Business, Energy and
Industrial Strategy) consultation was issued, the
Group commenced a project, supported by a
strong governance process, that has enabled

it to determine its material controls methodically
and precisely. The process has involved extensive
engagement, discussion and challenge across the
Group, including regional businesses and central
functions. The project steering committee used
the output of the engagements to arrive at the
proposed material controls covering the areas
noted above and presented them to the Audit
Committee for their review and consideration.
During the second half of 2025, a dry run
assessment was carried out to test the
effectiveness of the identified material controls,
with the outcomes and learnings incorporated,
where relevant, into the material control framework.
In addition to the outcome of the dry run
assessment, a test plan for 2026 was also
presented to the Audit Committee during 2025.

Through 2026, the agreed testing regime for the
material controls will be implemented. Alongside
this, periodic reporting will be made to the Board
outlining overall status on the effectiveness of the
material controls at that time. These processes
will provide ongoing visibility of the effectiveness of
the Group’s material controls and will facilitate the
Board in making the declaration of effectiveness
statement at the end of the year.
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Principal Risks and uncertainties
Principal Risks overview Risk change in year
i ] ’ Inherent Residual
The t'able ’['O the right Summlarllses the GII’OUp s risk change risk change Strategic Sustainability
Principal Risks and uncertainties, showing how Category in year in year Our values cornerstones priorities
each links to our corporate values, strategic . . . o
.Y Government policies, regulations and plannin &

cornerstones and our sustainability priorities, . P 9 P 9 @ @ v @ oo
which are detaﬂeg on page 46' Cf)'ntrol of B Mortgage availability and housing demand ¥ @8 o0
each of these Principal Risks is critical to the
ongoing success of the business. As such, the Availability and costs of materials and subcontractors N7 5
management of them is primarily the responsibility
of the Chief Executive and the GMT, together with E Attract and retain high-calibre employees O @
the roles noted in the Principal Risks tables on
pages 72 0 76. H Land availability N7 Y o
During the year, two of our Principal Risks saw . . o

' @ Quality and reputation W [ I
increases in their inherent and residual profiles. . v P v @
The increase in the ‘Government policies, Health, safety and environment e @ Y )
regulations and planning’ Principal Risk was
driven by a combination of further Future Homes Natural resources and climate change [~ [~ @) @ 000
Standard announcements and the impact of
the Building Safety Regulator. The increase in the Il T environment and security W L) o
‘Natural resources and climate change’ Principal
Risk was driven by matters arising within the . . .

) . ) = Key to our values Key to risk change
environmental space, for example increasing P"nCIPaI Risks heat map £ = . .
wastewater capacity issues. The heat map opposite illustrates the 5 Respectful and feir @ Inoreasedrisk

Ve i i Honi &% Take responsibilit No change
The Board has finalised its assessment of these relative |r?he.rent gnd residual po&homng T N ponsibility g
risks and of any changes to the risk profile during of our P|.'|n0|pal Risks frgm an impact n Better tomorrow & Decreased risk
the year. and “ke".hOOd perspe.Ctl\./e. Fu.rther. § O Beproud Key to sustainability
information on our Principal Risks is = n riorities
Har I ; £ Key to our strategic P
detailed in the Principal Risk tables 3 EIE! Y 9
on pages 72 to 76 cornerstones @ Homes and places
B @ Land QOur people
Key e @ Operational excellence Supply chain partners
I inherent [l Resicual 2 « Sustainability @ Environmental impact
-
Low Impact High Capital allocation @ Responsible and

resilient business
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Principal Risks and uncertainties continued

Description

The industry in which we operate is becoming
increasingly regulated. Failure to adhere to
Government regulations could impact our
operational performance and our ability to
meet our strategic objectives.

Changes to the planning system or planning
delays could result in missed opportunities to
optimise our landbank, affecting profitability
and delivery of new homes.

Inherent risk Risk appetite
change in year Low

Residual risk Link to values

change in year 7
Link to strategic
cornerstones

@€

Residual rating
Moderate

Description

A decline in the economic environment,
driven by sustained growth in interest rates,
increased cost of living, low wage inflation
or increasing levels of unemployment, could
result in tightened mortgage availability and
challenge mortgage affordability for our
customers, resulting in a direct impact on
our volume targets.

Inherent risk Risk appetite
change in year Low
Residual risk Link to values
change in year &

Link to strategic
cornerstones

@SS

Residual rating
Moderate

Key to our values

Respectful and fair & Take responsibility

Government policies, regulations and planning

Key mitigations

e Research conducted to update technical
specification of our standard house type range, in
preparation for the Future Homes Standard (FHS),
including a trial of five FHS-compliant plots

e Consultation with Government agencies

e Cladding fire safety remediation and signing of
the Developer Remediation Contracts in England
and Wales

e Engagement with national and local Government

e \Working with the Home Builders Federation (HBF),
the Building Safety Regulator and other stakeholders

e Member of the Future Homes Hub

E Mortgage availability and housing demand

Key mitigations

¢ Increase outlets to provide greater customer
choice and flexibility to respond quickly to
changing market conditions

e Review of pricing and incentives offered

e Monitor external market data (e.g. HBF and
mortgage lenders)

e Strong relationships with mainstream lenders

e Work with financial services industry to ensure
customers receive appropriate advice on
mortgage products

Example risk indicators

e New Government
regulations (e.g. around
planning and climate)

e Delays in planning

e Sentiment towards the
industry (e.g. cladding fire
safety remediation)

Example risk indicators

e Interest rate increases

e | evels of unemployment

e \Volume of enquiries/people
visiting our developments

e UK household spending/
levels of disposable income

e |oan-to-value metrics

e Number and value of
bids from affordable
housing providers

Key to our strategic cornerstones

Better tomorrow O Be proud Land @ Operational excellence

Opportunities

e To build enhanced
collaborative networks
with stakeholders
and peers, to monitor
the implications of
regulatory change

e Lead the business in
addressing pressing
environmental issues,
including reducing our
carbon footprint and
targeting biodiversity

Opportunities

e To continue to develop
strong working
relationships with
established mainstream
lenders and those wishing
to increase volume in
the new build market

Sustainability Capital allocation

Link to sustainability

priorities

@ Environmental
impact

@ Responsible and
resilient business

Link to sustainability
priorities
@ Homes and places

@ Responsible and
resilient business

Key to risk change
@ Increased risk

Accountability

e Group Technical Director

e Director of Planning

e Regional Managing
Directors

e Group Cladding Director

Accountability

e UK Sales and
Marketing Director

e Regional Sales and
Marketing Directors

No change & Decreased risk
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Principal Risks and uncertainties

Availability and costs of materials

Description

Increase in housing demand and production
or a breakdown within the supply chain

may further strain the availability of skilled
subcontractors and materials and put pressure
on utility firms to keep up with the pace of
installation, resulting in increased costs

and construction delays.

Inherent risk
change in year

Risk appetite
Low-moderate

Residual risk Link to values
change in year &
Link to strategic

Residual rating cornerstones

Moderate

E Attract and retain high-calibre em

Description

An inability to attract, develop, motivate

and retain high-calibre employees, together
with a failure to consider the retention and
succession of key management, could result
in a failure to deliver our strategic objectives,
aloss of corporate knowledge and a loss

of competitive advantage.

Inherent risk
change in year

Risk appetite
Moderate

Residual risk Link to values
change in year O
Link to strategic

Residual rating comerstones

Low @

Key to our values

Respectful and fair & Take responsibility

continued

and subcontractors

Key mitigations

e Central procurement and key supplier agreements

e Supplier and subcontractor relationships

e Disaster recovery and business continuity plans
with all key suppliers

o Buffer stock with key suppliers

e Contingency plans for critical path products

e Direct trade and apprenticeship programmes

e Key commaodity risk assessment matrix

e Regular checks on all key suppliers

e Continual monitoring of the supply chain

e Multi-source strategies

ployees

Key mitigations

e Production Academy and Production Manager
succession development programme

e Schools outreach strategy

e Collaboration with major organisations on
a sector skills plan

e Graduate and apprenticeship programmes

* Management training

e Enhanced remote working procedures

e Educational masterclasses

e Salary benchmarking

e | ong term manpower planning

Example risk indicators

e Material and trade
shortages

e Material and trade
price increases

e |evel of build quality and
waste produced from sites

e |onger build imes

e Number of skilled trades

Example risk indicators

e Employee engagement
score

e Number of, and time
to fill, vacancies

e Employee turnover levels

Key to our strategic cornerstones

Better tomorrow O Be proud @ Land @ Operational excellence

Opportunities

e To develop and implement
different build methods
as alternatives to
conventional brick
and block

Opportunities

e To further develop
in-house capability,
expertise and knowledge

Sustainability Capital allocation

Link to sustainability
priorities
Supply chain
partners

Link to sustainability
priorities
QOur people

Key to risk change
@ Increased risk

Accountability

e Supply Chain Director

e Procurement Director

e Group Commercial
Director

Accountability

e Group HR Director

e Every employee
managing people

No change & Decreased risk
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Principal Risks and uncertainties continued

B Land availability

Description

An inability to secure land at an appropriate
cost, the purchase of land of poor quality or
in the wrong location, or the incorrect timing
of land purchases in relation to the economic
cycle could impact future profitability.

Inherent risk Risk appetite
change in year Moderate
Residual risk Link to values
change in year &

Link to strategic
Residual rating cornerstones

Low @

Quality and reputation

Description

The quality of our products is key to a strategic
objective of being a customer-focused business
and in ensuring that we do things right first time.

If the Group fails to deliver against these
standards and its wider development
obligations, it could be exposed to reputational
damage, as well as reduced sales and
increased costs.

Inherent risk Risk appetite

change in year Low

Residual risk Link to values

change in year 7 O
Link to strategic
cornerstones

Residual rating
Moderate

Key to our values

Respectful and fair & Take responsibility

Key mitigations

Critically assess opportunities

Land quality framework

Engagement with national and local Government
Review of land portfolio

Obtaining specialist environmental and legal advice

Key mitigations

Customer-ready Home Quality Inspection
Consistent Quality Approach

Quality Managers in the business
Customer-driven strategy

Enhanced data analytics

Ombudsman readiness

Example risk indicators

e Movement in landbank
years

e Number of land approvals

e Timing of conversions from
strategically sourced land

Example risk indicators

e Customer satisfaction
scores

e Number of National
House Building Council
(NHBC) claims

e Construction Quality
Review (CQR) scores

e Average reportable items
per inspection found
during NHBC inspections
at key stages of the build

Key to our strategic cornerstones

Better tomorrow O Be proud @ Land @ Operational excellence

Opportunities

e A strong balance sheet
allows us to invest when
land market conditions
are attractive

Opportunities

¢ To better understand the
needs of our customers,
enabling increased
transparency of our
build profile

e To lead the industry in
quality standards (our
CQR score) and reduce
the number of reportable
items identified through
monitoring defects at
every stage of build

Sustainability Capital allocation

Link to sustainability
priorities
@ Homes and places

Link to sustainability

priorities

@ Homes and places
Supply chain
partners

@ Responsible and
resilient business

Key to risk change
@ Increased risk

Accountability

e Divisional Chairs

e Group Land Director

e Regional Managing
Directors

e Regional Land and
Planning Directors

* Managing Director
Group Strategic Land

Accountability

e Group Customer
Experience Director

e Customer Director

e UK Head of Production

e Director of Design

No change & Decreased risk
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Principal Risks and uncertainties continued

Description

Inherent risk
change in year

Residual risk
change in year

Residual rating
Low

Description

Inherent risk
change in year

Residual risk
change in year

Residual rating
Moderate

Key to our values
Respectful and fair

Health, safety and environment

The health and safety of all our employees,
subcontractors, visitors and customers is of
paramount importance. Failure to implement
and monitor our stringent health, safety and
environment (HSE) procedures and policies
across all parts of the business could lead to
accidents or site-related incidents, resulting in
serious injury or loss of life.

Risk appetite
Low

Link to values
Link to strategic
cornerstones

An inability to reduce our environmental
footprint, the challenges of a degraded
environment, including the impacts of climate
change, nature loss and water scarcity on

our business, supply chain scarcity due to
environmental change, and the increasing
desire of our customers to live more sustainably
could impact our reputation, our ability to attract
investment and obtain planning permission,
and the delivery of our strategic targets.

Risk appetite
Low

Link to values
Link to strategic
cornerstones

%) Take responsibility

Key mitigations

Embedded HSE system

HSE training and inductions

Mental health training and support for all employees
Robust monitoring and reporting procedures
Utilisation of certified operatives

|dentification, review and evaluation of the impact
of new construction methods and materials

III Natural resources and climate change

Key mitigations

Net Zero Transition Plan

Published Environment Strategy

Adopted and validated net zero science-based targets
Climate change governance, including Environmental
Governance Group and Sustainability Champions
HBF and investor liaison

Training and development in-house and in our
supply chain

External benchmarking

Collection and interpretation of data to drive

relevant actions

Example risk indicators

e Increase in near misses
and fatalities

e Health and safety
audit outcomes

e Number of reportable
health and safety incidents

Example risk indicators

® Energy use and
greenhouse gas emissions

¢ Biodiversity net gain %

e Construction waste
generation and waste
to landfill

Key to our strategic cornerstones

Better tomorrow O Be proud Land @ Operational excellence

Opportunities

e To lead the industry in
health and safety and to
reduce the amount and
level of incidents

Opportunities

e Sustainable homes and
developments attractive
to customers

e A sustainable business
of choice for investors

* Advantageous
planning positions

Sustainability Capital allocation

Link to sustainability
priorities
QOur people
Supply chain
partners

@ Environmental
impact

@ Responsible and
resilient business

Link to sustainability
priorities
@ Homes and places

@ Environmental
impact

@ Responsible and
resilient business

Key to risk change
@ Increased risk

Accountability

e Head of Health, Safety
and Environment

e Regional Managing
Directors

Accountability

e Group Communities
Director

e Regional Managing
Directors

No change & Decreased risk
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Principal Risks and uncertainties continued

II IT environment and security

Description

The Group places increasing reliance on IT to
conduct its operations and the requirement to
maintain the accuracy and confidentiality of its
information systems and the data contained
therein. A cyber attack leading to the corruption,
loss or theft of data could result in reputational
and operational damage.

Inherent risk
change in year

Risk appetite
Low-moderate

Residialisk Link to values

change in year )
Link to strategic

Residual rating cornerstones

Moderate

Key to our values

=% Respectful and fair () Take responsibility

Key mitigations

Complex passwords policy and multi-factor
authentication for remote access

Regular security patching and penetration testing
Risky logins check

Intrusion detection and prevention systems
Suspected phishing emails process

Mandated cyber training for all staff

Cyber insurance

Dedicated Head of Cyber Security

Cyber security KPIs

Enhanced end-point protection software
implemented across the [T estate
Blocked traffic originating from countries
deemed a threat to the UK
Disaster recovery process

Example risk indicators

Number of devices with
critical and high open
vulnerabilities

Number of devices without
latest patching in place
Phishing test results
Cyber training
completion statistics
Number of users with
administrative privileges
to critical systems

Key to our strategic cornerstones
Better tomorrow O Be proud Land @ Operational excellence (.2 Sustainability Capital allocation

VAN

Opportunities

e Together with our service
partners, provide a level
of security to reinforce
our reputation as
a trusted partner

Link to sustainability

priorities

@ Responsible and
resilient business

Accountability
e [T Director

Key to risk change
@ Increased risk

No change & Decreased risk
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Group financial review

Resilient
performance

N challenging
market conditions

“Disciplined operational focus and consistent
execution of our strategy enabled us to deliver
a robust set of results.”

Chris Carney
Group Finance Director

Value distributed during 2025

£359.4m

Contributions to local communities
via planning obligations

(2024: £345.1m)

£2383.2m

Employment
(2024: £275.2m)

£330.4m

Dividends paid in year
(2024: £339.4m)

Income statement

Group revenue was £3,844.6 million in 2025
(2024: £3,401.2 million), with Group completions,
excluding joint ventures, 6.0% higher at

11,108 (2024: 10,476). The UK ASP for private
completions increased by 5.1% to £374k
(2024 £356k), due mainly to regional mix.

The UK ASP for affordable housing increased
modestly to £187k (2024: £186k). Affordable
housing accounted for 20.9% of total
completions, slightly lower than the prior year
(2024: 21.8%). The total UK ASP was 5.0%
higher at £335k (2024 £319K).

Group gross profit increased to £658.4 million
(2024: £648.7 milion), the current year including

an unexpected £20.0 million charge in relation to
historical defective workmanship by a principal
contractor at one of our London developments and
the combined impact of ongoing low single digit
build cost inflation alongside softer pricing in the
opening orderbook. These factors contributed to a
decrease in gross margin to 17.1% (2024: 19.1%).

2025 Group results

UK Spain Group
Completions including joint ventures 10,735 494 11,229
Revenue (£m) 3,652.0 192.6 3,844.6
Adjusted operating profit* (£m) 368.9 51.7 420.6
Adjusted operating profit margin* (%) 101 26.8 10.9
Profit before tax and exceptional items (£m) 394.2
Profit for the year (£m) 100.4
Basic earnings per share (p) 2.8
Adjusted basic earnings per share* (p) 8.0
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Group financial review continued

Net operating expenses were £483.7 million
(2024: £314.8 million), which includes

£225.8 million (net of discounting) of costs relating
to the cladding fire safety provision, as described
on pages 40 to 41, (2024: £68.9 milion) and
£18.0 million relating to the CMA information
sharing investigation commitments, including
associated legal and professional fees

(2024: nil). Excluding exceptional costs,

net operating expenses were £239.9 million
(2024: £232.3 million), mainly made up

of administrative costs of £247.4 million

(2024: £242.0 million), which increased due to
annual salary reviews and the higher employers’
National Insurance rate. This resulted in a profit
on ordinary activities before financing of

£174.7 milion (2024: £333.9 million),

£418.5 million (2024: £416.4 million)

excluding exceptional items.

Completions from joint ventures in the year were
121 (2024: 117). The Group’s share of joint
ventures’ results in the year was a £2.1 million
profit (2024: £15.9 milion loss, £0.2 million loss
before exceptional items). The total order book
value of joint ventures as at 31 December

2025 decreased to £10 million (31 December
2024: £28 milion), representing 38 homes

(31 December 2024: 104 homes).

When including the share of joint ventures’
results in the profit on ordinary activities before
financing and exceptional items, the resulting
adjusted operating profit was £420.6 million
(2024: £416.2 milion), delivering an adjusted
operating profit margin of 10.9% (2024: 12.2%).

The net finance expense before exceptional items
was £26.4 million (2024: £2.3 million income) and
is predominantly made up of imputed interest on
land acquired on deferred terms, bank interest
and interest on the pension scheme. In the prior
year, this was more than offset by interest earned
on the higher cash balances held through that
year. The unwinding of the discounting of the
cladding fire safety provision in the year was

£3.9 million (2024 nil), recognised as an exceptional
itemn. The total net finance expense for the year
was £30.3 milion (2024: £2.3 miilion income).

Profit on ordinary activities before tax was
£146.5 million (2024: £320.3 million). The total
tax charge for the year was £46.1 million

(2024: £100.7 million), an effective rate of 31.5%
(2024: 31.4%); the current year includes a credit
of £65.5 million in respect of the exceptional
charges recognised (2024: £20.2 milion). The
pre-exceptional tax charge was £111.6 million
(2024: £120.9 million), representing an underlying
tax rate of 28.3% (2024: 28.9%).

As a result, the profit for the year was
£100.4 million (2024: £219.6 million).

Basic earnings per share was 2.8 pence
(2024: 6.2 pence). The adjusted basic earnings
per share was 8.0 pence (2024: 8.4 pence).

Spain

Our Spanish business primarily sells second
homes to European and other international
customers, with a small proportion of sales

being primary homes for Spanish occupiers.

The business completed 494 homes

(2024: 504 homes) with the ASP increasing to
€455k (2024: €440K), due to regional and product
mix. The order book as at 31 December 2025
decreased to 361 homes due to the timing of

site openings (31 December 2024: 491 homes).

Gross margin was 29.6% (2024: 28.2%), which
flowed through to an adjusted operating profit of
£51.7 million (2024: £47.4 milion) and an adjusted
operating profit margin of 26.8% (2024: 25.4%).

The total plots in the landbank stood at 3,157
(81 December 2024: 3,214), with net operating
assets* of £89.3 million (31 December 2024
£89.5 million).

£23.5m

Pension contributions

(2024: £22.1m)

£85.2m

Taxes

(2024: £132.1m)
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Group financial review continued

Balance sheet

Net assets at 31 December 2025 decreased

to £4,186.8 million (31 December 2024
£4,405.2 million), with net operating assets
decreasing marginally by £3.9 million to

£8,813.1 million (31 December 2024

£3,817.0 million). Return on net operating
assets* increased to 11.0% (31 December 2024
10.9%). Group net operating asset turn*

was 1.01 times (31 December 2024: 0.89),
reflecting the increase in revenue in the year.

Land

Land reduced by £187.1 milion to

£83,200.4 million at 31 December 2025, primarily
reflecting strong recoveries on completions, which
exceeded investment in new land in the year.

In addition, routine land disposals contributed

to the reduction, with proceeds reinvested into
smaller, higher returning sites in line with our
disciplined capital allocation strategy. Land
creditors decreased to £522.5 million as payment
of existing creditors exceeded new commitments
arising from the acquisition of land (31 December
2024: £627.9 million). Included within the gross
land creditor balance is £40.4 million of UK land
overage commitments (31 December 2024:
£39.9 million). £296.4 million of the land creditors
is expected to be paid within 12 months and
£226.1 milion thereafter (31 December 2024:
£355.9 million and £272.0 million).

As at 31 December 2025, the UK short

term landbank comprised 76,772 plots

(31 December 2024: 78,626), with a net

book value of £2.8 billion (31 December 2024
£2.9 billion). Short term owned land had a net
book value of £2.7 billion (31 December 2024
£2.9 billion), representing 62,402 plots

(31 December 2024: 65,521). The controlled
short term landbank represented 14,370 plots
(31 December 2024: 13,105).

The value of strategic owned land decreased to
£157 milion (31 December 2024: £180 million),
representing 29,401 plots (31 December 2024
31,764), with a further total controlled strategic
pipeline of 103,610 plots (31 December 2024
104,375). Total potential revenue in the owned
and controlled landbank was £61 bilion

(31 December 2024: £60 billion).

Work in progress (WIP)

Total WIP investment, excluding part exchange
and other, increased to £2,019.7 million

(31 December 2024: £1,949.3 million), due

to anincrease in the number of open outlets
and build cost inflation. Average WIP per

UK outlet increased marginally to £9.1 million
(31 December 2024: £8.9 million).

In 2025 we made good
progress recycling capital
into smaller sites, reducing
the scale of the landbank,
increasing outlet numbers
and improving the
distribution of our
investments across

the country.”

Chris Carney
Group Finance Director

Provisions and deferred tax

Provisions increased to £492.1 million

(31 December 2024: £306.7 million) due primarily
to the increase recognised in the cladding fire
safety provision noted on pages 40 to 41.

There were also increases from costs for
remediation at one of the Group’s historical
London developments where the original principal
contractor was carrying out the works, but
ceased operations on site, and the costs
associated with the commitments made to the
CMA. These increases were partly offset by
utilisation of the cladding fire safety provision
(£49.4 million) as works have been carried out,
as well as utilisation of other provisions.

The net deferred tax asset of £25.6 milion

(31 December 2024: £20.6 million) relates

1o the pension deficit and UK and Spanish
provisions that are tax deductible when the
expenditure is incurred.
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Group financial review continued

Pensions

During 2023, the Group engaged with the Trustee
of the Taylor Wimpey Pension Scheme (TWPS)
on the triennial valuation of the Scheme with

a reference date of 31 December 2022. The
valuation was concluded in March 2024 and
showed that the TWPS had a surplus of

£55 million on its Technical Provisions funding
basis and a funding level of 103%. As a resullt,

no deficit contributions were required to be paid to
the TWPS or to the escrow account established
following the 2019 valuation. The escrow account
will remain in place until 30 June 2028, at which
point a funding test will be conducted and funds
will either be paid to the TWPS or returned to

the Group.

The Group continues to provide a contribution for
Scheme expenses (£2.0 million per annum) and
also makes contributions via the Pension Funding
Partnership (PFP) (£5.1 million per annum until
2029). The PFP also has seven annual payments
due of up to £12.5 million each from 2029 to
2035; these are only payable if the TWPS has

a deficit on its Technical Provisions funding basis
at the prior 31 December.

Total Scheme contributions and expenses in

the year were £7.1 milion (2024: £7.1 million).

At 31 December 2025, the IAS 19 valuation of
the Scheme was a surplus of £107.0 million

(31 December 2024: £90.2 million). Due to the
rules of the TWPS, any surplus cannot be
recovered by the Group and therefore a deficit
has been recognised on the balance sheet under
IFRIC 14. The deficit is equal to the present value
of the remaining committed payments and any
forecasted distributions from the PFP.

Retirement benefit obligations of £18.1 million

at 31 December 2025 (31 December 2024:
£22.2 million) comprise a defined benefit pension
liability of £17.8 milion (31 December 2024:
£22.0 million) and a post-retirement healthcare
liability of £0.3 million (31 December 2024:

£0.2 million).

The Group continues to work closely with the
Trustee in managing pension risks, including
management of interest rate, inflation and
longevity risks.

Net cash and financing position

Net cash decreased to £342.6 million at

31 December 2025 (31 December 2024
£564.8 milion), reflecting the reduction in land
creditors and other payables, the payment

of dividends and cash outflows related to
exceptional charges. Average net cash for the
year was £220.5 million (31 December 2024:
£494.5 million).

Cash conversion* decreasing to 63.7% of
adjusted operating profit for the year ended

31 December 2025 (2024: 74.9%) reflects

a lower cash generated from operations due

to the decrease in land creditors, as payments
have been made, and the increase in receivables
arising from land sales and bulk deals.

Net cash, combined with land creditors, resulted
in an adjusted gearing* of 4.3% (31 December
2024: 1.4%).

At 31 December 2025, our committed
borrowing facilities were £687 million, of which
the £600 million revolving credit facility was
undrawn at the end of the year. The weighted
average maturity of the committed borrowing
facilities at 31 December 2025 was 4.5 years

(81 December 2024: 4.6 years). During the year
an extension of one year to 2030 was agreed for
the revolving credit facility.

* Definitions and reconciliations of our APMs to the equivalent statutory measures are included in Note 32 of the financial statements.

Please see page 81 for definitions.
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Group financial review continued

Distributions

Subject to shareholder approval at the AGM
scheduled for 28 April 2026, the 2025 final
ordinary dividend of 2.95 pence per share will be
paid on 15 May 2026 to shareholders on the
register at the close of business on 7 April 2026
(2024 final dividend: 4.66 pence per share). In
combination with the 2025 interim dividend of
4.67 pence per share, this gives total ordinary
dividends for the year of 7.62 pence per share
(2024 ordinary dividend: 9.46 pence per share).

In addition, the Group has announced the
intention to commence a buyback of £52 million,
to be commenced shortly and intended to be
completed by the end of June 2026. Combined
with the 2025 final ordinary dividend, this forms
part of the Group’s policy to annually return 7.5%
of the Group’s net assets.

The dividend will be paid as a cash dividend, and
shareholders have the option to reinvest all of their
dividend under the Dividend Re-Investment Plan
(DRIP), details of which are available on our
website www.taylorwimpey.co.uk/corporate.

Going concern

The Directors remain of the view that the Group’s
financing arrangements and balance sheet
strength provide both the necessary liquidity

and covenant headroom to enable the Group

to conduct its business for at least the next

12 months from the date of signature of the 2025
financial statements. Accordingly, the financial
statements are prepared on a going concern
basis. See Note 1 of the Financial Statements

for further details of the assessment performed.

Alternative Performance Measures

A reconciliation of Alternative Performance Measures to statutory measures is disclosed in Note 32
of the financial statements. In preparation for the adoption of IFRS 18 ‘Presentation and Disclosure
in Financial Statements’ in 2027, which for the first time defines an operating profit subtotal, the
Group has renamed the measures of operating profit and operating profit margin to adjusted
operating profit and adjusted operating profit margin respectively. The calculation methodologies

for the measures are unchanged.

o Adjusted operating profit is defined as profit
on ordinary activities before financing,
exceptional items and tax, after share of
results of joint ventures.

Adjusted operating profit margin is
defined as adjusted operating profit
divided by revenue.

Net operating assets is defined as basic net
assets less net cash, excluding net taxation
balances and accrued dividends. Average
net operating assets is the average of the
opening and closing net operating assets
of the 12-month period.

Return on net operating assets (RONOA)
is defined as rolling 12-month adjusted
operating profit divided by average net
operating assets.

Tangible net assets per share is defined as
net assets before any accrued dividends,
excluding intangible assets, divided by the
number of ordinary shares in issue at the
end of the period.

Adjusted basic earnings per share
represents earnings attributed to the
shareholders of the parent, excluding
exceptional items and tax on exceptional
items, divided by the weighted average
number of shares in issue during the period.

Net operating asset turn is defined as total

revenue divided by the average of opening

and closing net operating assets, based on
a rolling 12-month period.

The Annual Injury Incidence Rate (AlIR) is
defined as the number of incidents per
100,000 employees and contractors,
calculated on a rolling 12-month basis,
where the number of employees and
contractors is calculated using a monthly
average over the same period.

Net cash is defined as total cash less
total borrowings.

Cash conversion is defined as cash
generated from operations divided by
adjusted operating profit, based on

a rolling 12-month period.

Adjusted gearing is defined as adjusted
net debt divided by net assets. Adjusted
net debt is defined as net cash less
land creditors.
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Viability statement

Viability disclosure ¢ Consideration of the impact of government e Principal Risks associated with the Group’s
policy, planning regulations and the strategy and business model, including those

In accordance with the 2024 UK Corporate mortgage market which have the most impact on our ability to

Governance Code, the Directors and the senior

L remain in operation and meet our liabilities as
management team have assessed the prospects ~ ® Long term supply of land, which is they fall due
and financial viability of the Group for a period supported by our strategic land pipeline
longer than the 12 months required for the e Changes in technology and Principal Risks

purpose of the ‘going concern’ assessment. -
Customer expectations The Principal Risks to which the Group is

. . subject, have undergone a comprehensive
Time period Assessment of prospects review by the GMT and Board in the current year.
Consideration is given to the risk likelihood based
on the probability of occurrence and potential
impact on our business, together with the
effectiveness of mitigations.

The Directors have assessed the viability of the
Group over a five-year period, taking account of
the Group’s current financial position, current
market circumstances and the potential impact
of the Principal and emerging risks facing the
Group. The Directors have determined this as
an appropriate period over which to assess the
viability based on the following:

We consider the long term prospects of the
Group in light of our business model. Our
strategy to deliver sustainable value is achieved
through delivering high-quality homes for our
customers, in the locations where people want The Directors identified the Principal Risks that
to live, while carefully managing our cost base have the most impact on the longer term

and the Group’s balance sheet. prospects and viability of the Group, and as such
these have been used in the modelling of a

In assessing the Group’s prospects and long ) ) -
severe but plausible downside scenario, as:

* Itis aligned with the Group’s bottom-up term viability, due consideration is given to:

five-year budgeting and forecasting cycle « Government policies, regulations

e The Group’s current performance and the .
and planning (A)

e Five years represents a reasonable estimate Group’s financing arrangements

of the typical time between purchasing land, e Mortgage availability and housing demand (B)

its progression through the planning cycle, * The wider economic environment and
building out the development and selling mortgage market, as well as changes to e Availability and costs of materials and
homes to customers from it government policies and regulations, including subcontractors (C)
those influenced by sustainability, climate
Five years is also a reasonable period for e Quality and reputation (F)

change and the environment, that could

consideration given the following broader impact the Group’s business model

external trends:

e [T environment and security (|)

e Strategy and business model flexibility,
including customer dynamics and approach
to land investment

e The cyclical nature of the market in which
the Group operates, which tends to follow
the economic cycle
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Viability statement continued

A range of sensitivity analyses for these risks,
together with likely mitigating actions that would
be adopted in response to these circumstances,
were modelled, including a severe but plausible
downside scenario in which the impacts were
aggregated together.

The impact from ‘Natural resources and climate
change’ (H) is not deemed to be material within
the five-year forecast period, as costs associated
with the regulatory changes have been included
in the modelling.

Assessment of viability

The Group adopts a disciplined annual business
planning process involving the management
teams of the UK regional businesses and Spain,
and the Group’s senior management, and is
built on a bottom-up basis. This planning
process covers a five-year period comprising

a detailed budget for the next financial year,
together with a forecast for the following four
financial years.

The financial planning process considers the
Group’s profitability and Income Statement,
Balance Sheet including landbank, gearing and
debt covenants, cash flows and other key
financial metrics over the forecast period.

These financial forecasts are based on a number
of key assumptions, the most important of
which include:

e Timing and volume of legal completions of
new homes sold, which includes annual
production volumes and sales rates over
the life of the individual developments

e Average selling prices achieved
e Build costs and cost of land acquisitions
e Working capital requirements

e Capital repayment plan, where we have
assumed the payment of the ordinary
distribution in line with the current policy,
which is a minimum of £250 million or 7.5%
of the Group’s net assets per annum,
throughout the period

Stress testing our
risk resilience

The assessment considers sensitivity analysis on
a series of realistically possible, but severe and
prolonged, changes to principal assumptions.

In determining these, we have included
macroeconomic and industry-wide projections
as well as matters specific to the Group.

The severe but plausible downside scenario
reflects the aggregated impact of sensitivities,
taking account of a further decline in customer
confidence, disposable incomes and mortgage
availability. To arrive at our stress test we have
drawn on experience gained from managing the
business through previous economic downturns.

We have applied the market dynamics
encountered at those times, as well as the
mitigations adopted, in order to test the resilience
of our business. As a result, we have stress
tested our business against the following severe
but plausible downside scenario, which can be
attributed back to the Group’s Principal Risks
that have been identified as having the most
impact on the longer term prospects and viability
of the Group.

Volume (Principal Risk: A, B, C, F) —a decline in
total volumes of 10% in 2026 from 2025 levels,
before recovering back to 2025 levels by 2028.

Price (Principal Risk: B) — a reduction to current
selling prices of 10%, remaining at these levels
across 2026 and 2027 before recovering to
current levels by 2028.

One-off costs (Principal Risk: A, F, I) -

a one-off exceptional charge and cash cost of
£150 million for an unanticipated event, change
in government regulations or financial penalty
has been included in 2026.

The mitigating actions considered in the

model include a reduction in land investment,

a reduction in the level of production and work in
progress held and reducing our overhead base
to reflect the lower volumes.

If this scenario were to occur, the Directors also
have a range of additional options to maintain
financial strength, including a more severe
reduction in land spend and work in progress,
the sale of assets, reducing the distributions
and/or raising debt.

At 31 December 2025, the Group had

a cash balance of £430 million and access

to £600 million from a fully undrawn revolving
credit facility, together totalling £1,030 million.
The combination of both of these is sufficient to
absorb the financial impact of each of the risks
modelled in the stress and sensitivity analysis,
individually and in aggregate.

Confirmation of viability

Based on the results of this analysis, the
Directors have a reasonable expectation that
the Group will be able to continue in operation
and meet its liabilities as they fall due over the
five-year period of their assessment.
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Stakeholder engagement and Section 172 (1) statement

Engaging with
our stakeholders

Engaging with all our stakeholders and hearing their feedback

makes us a better business.

During 2025, we continued to engage with all our stakeholders,
seeking their views, listening to and responding to their feedback.

@ Read more about stakeholder engagement and climate change on page 53

Our customers

Buying a home is likely to be the biggest and most
personal purchase any of us ever make. Customer
engagement, at all stages of the journey; is very
important to ensure we are delivering the high-quality
product and service our customers expect.

While we strive to deliver excellent customer service,
we know we don’t always get it right. Feedback is key
to ensure we continue to improve.

How we engage

* We engage with customers throughout the customer
journey — at our developments, over the phone,
via email, letters, our customer portal (Touchpoint)
and throughout website

¢ \We have a dedicated Customer Hub

e \We monitor customer views through focus groups,
satisfaction surveys, Trustpilot reviews and customer
research on specific issues to better understand
their needs

e \We have a clear complaints process and are fully

signed up to the New Homes Quality Board and

New Homes Ombudsman Service

Our website is updated with relevant information

and ‘how to’ videos

All customers receive a full ‘From House to Home’

pack with information on their home and

contact details

How the Board directly engages

® \Visits to regional businesses and sites enable
the Directors to see the homes that we build for
our customers

How the Board indirectly engages

e Updates on customer matters are included in each
Chief Executive report, including progress against
customer service KPIs

e Customer Director provides an update on customer
initiatives and feedback from focus groups once
ayear

Key challenges

e Maintaining high levels of customer satisfaction

® Increasing longer term customer satisfaction

Engagement performance metrics

and highlights in 2025

e Continued to deliver high customer satisfaction scores

and achieved five-star status for 2025

Transitioned to new HBF customer satisfaction

rating which is calculated using four questions

on quality and service from the 8 week survey

and four questions on quality and service from

the 9 month survey

Continued to increase construction quality scores

and lead the volume homebuilders

Continued to engage constructively with the

New Homes Ombudsman

Welcomed the CMA’s conclusion of investigation

by accepting voluntary commitments

e Focused on embedding a consistent sales journey
communication plan

Priorities for 2026

e Ensuring swift resolution of customer issues

e Maintaining high construction quality scores

e First Customer Experience Director appointed to
the GMT in February 2026

Sustainability priorities

@ Homes and places

@ Environmental impact

@ Responsible and resilient business

Relevant KPIs

e HBF customer satisfaction score

e Construction Quality Review

* Average reportable items per inspection

Strategic cornerstones

@ Land

@ Operational excellence

@ Sustainability
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Stakeholder engagement and Section 172 (1) statement continued

Our employees

Our employees are key to our success and we strive
to ensure all our employees have a voice, and feel
supported and valued.

How we engage

e Annual employee survey

e Company-wide emails

* Regular Q3A Teams meetings with Chief Executive
and senior management

e Dedicated employee helpline available to all employees

e National Employee Forum, Local Employee Forums,
Young Persons Forum

e System of employee networks sponsored by senior
management to support employees and actively
promote diversity, alongside a system of dedicated
champions across the business, including charity
and mental wellbeing

e GMT and Operational Management Team (OMT)
conduct visits to regional businesses

How the Board directly engages

* Executive Directors engage through regular
visits, conferences, emails, presentations and
Q&A Teams meetings

e The Employee Champion directly engages with our
employees and keeps the Board apprised of any
matters relating to the workforce

* Non Executive Directors engage with employees
during visits to regional businesses and sites

e Employee-shareholders have the opportunity to meet

the Board and submit questions at the AGM

How the Board indirectly engages

e Reports from the Chief Executive, Group
Human Resources Director and Divisional Chairs
on employee engagement activities are tabled at
each Board meeting

e The Board considers employee survey results and
steps taken to respond to feedback received

Key challenges

e Ensuring employees at all levels across the business,
including on site, feel heard

e Attracting, retaining and progressing the best people
in the industry

¢ Driving high engagement with site-based employees

e Increasing diversity

Engagement performance metrics

and highlights in 2025

¢ High employee engagement score of 92%
(2024: 93%)

e Low voluntary turnover of 11.9% (2024: 12.1%)

e 50 Pride in the Job Quality Awards (2024: 62),
15 Seals of Excellence (2024: 16), three Regional
Awards (2024: two) and won the Supreme award for
the second consecutive year

e Refreshed the Young Persons Forum and
National Employee Forum

e Embedded development support for our
Female successors

e Made accessibility of learning easier with the launch
of a Learning Management System
e Enhanced the digital capability of our leaders

e Enhanced the career paths and development
available, in particular for site management

e Rolled out competition law training to all employees

Priorities for 2026

e Continue to embed our employee value proposition
and our Learning Management System

e |dentify and strengthen future skills gaps to drive
sustainable delivery

Sustainability priorities
QOur people
@ Responsible and resilient business

Relevant KPIs
e Annual Injury Incidence Rate
* Employee engagement

Strategic cornerstones
@ Operational excellence

Sustainability

Our partners

We value collaboration with our partners to ensure they
align with our standards and seek to support them.

How we engage

e Supply Chain Sustainability School

e Letters, emalils, calls, meetings, conferences, site visits

e Training sessions

e Supporting our local and national charities, overseen
by our Charity Committee

e Through membership of industry organisations such
as the HBF and the British Property Federation

e Working with Local Authorities and registered provider
partners (housing associations) to integrate
high-quality social housing on our developments

How the Board indirectly engages
e The Chief Executive provides an update on key supply
chain matters at each Board meeting

Key challenges
e Understanding and highlighting risks across whole
supply chain

Engagement performance metrics

and highlights in 2025

e |ntroduction of quarterly and national supply
chain awards

e Refreshed our research strategy, incorporating
learnings from recent large-scale research projects
such as our Future Homes Trial at Sudbury

e Working closely with our industry partners and supply
chain to identify and develop solutions and
specifications which may support us in meeting the
requirements of the Future Homes Standard which is
expected in 2026

e Donated and fundraised c.£1 million for national and
local charities (2024: ¢.£1 million)

e Continued to support suppliers and subcontractors,
including with new regulation

L]

L]

National employee Christmas charity campaign
collected over 14k winter essentials for the homeless

Raised over £174k for charity via our annual

Taylor Wimpey Challenge (2024: £157Kk)

Priorities for 2026

Continue our focus on improving health and safety
and environmental protection

Continue to engage with local stakeholders
Continue to engage with national stakeholders,
including Government across political parties,

and with industry bodies on key areas

Sustainability priorities
@ Homes and places

Our people
Supply chain partners

@ Environmental impact
@ Responsible and resilient business

Relevant KPIs
e Annual Injury Incidence Rate

Reduction in operational carbon emissions intensity

Strategic cornerstones

@ Land

@ Operational excellence

Sustainability
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Stakeholder engagement and Section 172 (1) statement continued

Our investors

Engaging with investors at regular intervals ensures
they are well informed and have access to accurate
information. We aim to be accessible and transparent.

How we engage
* Results presentations, meetings, roadshows
and conferences

e Emails, calls and video conferences

e Site visits

e \Website

e Benchmarks and disclosure initiatives

How the Board directly engages

e The Chief Executive and Group Finance Director meet
with investors at organised investor roadshows
throughout the year, including US investor roadshow

e The Chair of the Board and Remuneration Committee
Chair meet with institutional shareholders

e The AGM continues to provide an important
opportunity to engage with all shareholders,
particularly our retail shareholders

How the Board indirectly engages

e Annual presentations from the Company’s brokers
on their views of the shareholder base

Key challenges

e Ensuring investors understand the investment
proposition and what differentiates Taylor Wimpey

Engagement performance metrics

and highlights in 2025

¢ Investor and Analyst Update in October 2025 with
Chief Executive and Group Finance Director, together
with senior management, setting out medium term
targets with a clear path to achieve these

e Received Highly Commended Award for the
2024 Annual Report

e Further increased the number of ESG metrics
that were subject to independent limited
assurance procedures

e |n addition to UK, we completed a North American
roadshow with management and a European
roadshow with Investor Relations

Priorities for 2026

e Continued commitment to best practice disclosure

e Continue to regularly engage with existing and
prospective investors and analysts

e Updated Distribution Policy

Sustainability priorities

@ Homes and places

@ Our people

@ Environmental impact

@ Responsible and resilient business

Relevant KPIs

e Land cost as % of average selling price on approvals
e [ andbank years

* % of completions from strategically sourced land

e HBF customer satisfaction score

e Employee engagement

e Construction Quality Review

e Average reportable items per inspection

e Reduction in operational carbon emissions intensity
e Annual Injury Incidence Rate

Strategic cornerstones

@ Land

@ Operational excellence

@ Sustainability

Capital allocation

Our communities

While homebuilding can be disruptive it also delivers
huge long term benefits for existing communities.
Engaging with new and existing communities throughout
the life cycle of a development enables us to hear their
aspirations, concerns and, where possible, incorporate
their feedback in our plans.

How we engage

® Meetings, exhibitions, workshops
¢ Newsletters, information boards
e Surveys

e Social media

How the Board indirectly engages
e During site visits, Non Executive Directors
see first-hand how the investments we make
positively impact the communities that we build
Key challenges
e Ensuring communities understand the value
that Taylor Wimpey can bring to their local area
Engagement performance metrics
and highlights in 2025
¢ |nvested £359 million in local communities via
planning obligations (2024: £345 million)
e Continued to support local community organisations
e Appointed Taylor Wimpey’s first Communities Director

Priorities for 2026
e Continued commitment to local engagement
* Remain focused on strong placemaking
Sustainability priorities
@ Homes and places
@ Our people
Supply chain partners
@ Environmental impact
@ Responsible and resilient business

Relevant KPIs
e HBF customer satisfaction score
e Reduction in operational carbon emissions intensity

Strategic cornerstones

@ Land
@ Sustainability
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Stakeholder engagement and Section 172 (1) statement continued

In performing their duties during our 2025 financial year, the Directors have had regard to the matters set
out in Section 172 (1) of the Companies Act 2006 as appropriate, with the principles underpinning the
Board'’s general approach to decision making. Each Director of the Board confirms that, during the year,
they have acted in the way they consider, in good faith, would be most likely to promote the success of
the Company for the benefit of its members as a whole, and in doing so, have had regard (among other
matters) to the Section 172 (1) matters.

Section 172 (1) factor Relevant disclosure Page Section 172 (1) factor Relevant disclosure Page
Our business model 21t028 Our business model 21t028
A' Market trends, opportunities and risks 36 and 37 D. Qur sustainability framework 46
The likely consequences of Our commitment to the environment 47 t0 49 The impact of the Our commitment to the environment 47 10 49
iy elER o [ i EEZE RS Task Force on Climate-related Financial Disclosures 511065
onthe (.:ommunity and Stakeholder engagement and Section 172 (1) statement 84 to0 89
the environment
Our business model 21t028 Our business model 21t028
B. Monitoring our culture 108 to 110 = Task Force on Climate-related Financial Disclosures 51t065
The interests of the Performance and operational review 411043 The desirability of the Non-financial and sustainability information statement 66 and 67
EEII N i EEES Stakeholder engagement and Section 172 (1) statement 84 to 89 company_ maintai_ning Risk management 68to 70
= repu_tatlon for high standards Audit Committee report 120to 128
of business conduct
Our business model 21t028 Our business model 21t028
C. Market trends, opportunities and risks 36 and 37 Stakeholder engagement and Section 172 (1) statement 84 to 89
The need to fos.ter the Principal Risks and uncertainties 711076 Engaging with our shareholders 106 and 107
com_pany’_s bus.lness . Performance and operational review 40 to 41 Remuneration Committee report 1290 158
relationships with suppliers, Stakeholder engagement and Section 172 (1) statement 84 1o 89

customers and others




Taylor Wimpey plc Annual Report and Accounts 2025

Strategic report  Directors’ report Financial statements

Shareholder information « O - 88

Stakeholder engagement and Section 172 (1) statement continued

Board decision:
Approval of
medium term
strategy and targets

Context of the decision

During the year, the Board considered and
approved the Company’s updated medium
term strategy and targets ahead of the
Investor and Analyst Update in October
2025. In developing the medium term
strategy and targets, the Board worked
closely with senior management to ensure
that the aims are grounded in operational
reality, disciplined capital deployment and a
clear understanding of the market, regulatory
and policy environment in which the

Group operates.

To deliver the medium term targets we

will use our strong existing landbank to
increase sales outlets to grow our volumes
and profits. We are also targeting a reduction
in landbank years from ¢.7.2 to 4.5-5 years,
increasing capital efficiency to drive a
significant improvement in our return on

net operating assets.

i Read more about our medium term strategy
and targets on pages 3 and 14

How the Board considered the impact of the decision

on our stakeholders
Our customers

The Board considered that the target to
increase UK completions to 14,000 homes
through outlet led growth will enable

Taylor Wimpey to operate a larger number

of outlets across a broader geographic area.
This will provide customers with greater choice
of locations and improve the availability of new
homes. The UK has a major housing shortage
and, as one of the UK'’s largest homebuilders,
we have a major role to play in providing
high-quality, energy-efficient homes.

Our employees

Employees are at the heart of delivering
our medium term strategy and targets

and enabling sustainable growth. We have
a consistent goal of being an employer of
choice in our industry and have established
excellent training and development plans
to enable us to retain and attract talent.

We have also invested in technology to
improve our operations and free up employee
time for more value added tasks (such as
introducing artificial intelligence to help our
employees fulfil repetitive tasks more easily).
A successful, efficient and growing business
is in the best interests of our current and
future employees.

Our partners

The Board considered the impact on our
partners, noting that disciplined growth and
clearer forward planning support stronger and
more collaborative supply chain relationships.
Early supplier engagement, standardisation
and scale efficiencies were recognised

as enabling more effective procurement,

cost management and delivery across the
supply chain.

Our investors

Conclusion

The Board concluded that approving the
Company’s medium term targets is in the
long term interests of the Company and its
stakeholders. The land market conditions and
regulatory changes present both challenges
and opportunities to differentiate our product,
improve efficiency, and adopt a proactive,
disciplined and collaborative approach to
regulation. The targets provide a clear
framework for delivering sustainable growth,
unlocking value and maximising returns,
while maintaining financial resilience.

The medium term targets provide transparency

on achievable growth, margins, capital

efficiency and possible returns for our investors

and potential new shareholders.

The plans we outlined show our confidence in

the market opportunity ahead and provided

greater clarity on how the business can rebuild

towards prior volume levels, supported by
strong cash generation and disciplined
capital allocation.

Our communities

Disciplined landbank management and
regulatory readiness were considered
important in ensuring responsible
development that supports resilient
and high-quality communities.
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Board decision:

Approval of

new environmental
objectives and 2026
environmental targets

Context of the decision

During the year, the Board considered and
approved our new environmental objectives
and 2026 environmental targets.

The proposed environmental objectives
considered by the Board are set across three
topics: climate change, nature, and waste
and water. They are designed to be realistic
yet ambitious, providing a clear long term
vision for improved environmental outcomes.

The Board also considered a proposal to
streamline the environmental targets to a
focused set of 10 to be delivered in 2026.
This simplification was recognised by the
Board as a way to embed consistent
behaviours across the business and to
communicate commitments more clearly
to our stakeholders.

i Read more about our environmental objectives
and targets on page 48

Stakeholder engagement and Section 172 (1) statement continued

How the Board considered the impact of the decision

on our stakeholders
Our customers

Rising customer expectations for sustainable,
energy and resource-efficient homes were
considered and the Board noted that the
updated targets are designed to improve
environmental performance in our homes
alongside enhancing customer satisfaction
and long term value.

Embedding these targets into design, planning
and construction processes would support the
delivery of homes that are more efficient to run,
contribute to healthier living environments, and
maintain Taylor Wimpey’s competitive position in
amarket that is placing greater emphasis on
environmental responsibility.

Our employees

Given the nature of our business, our
employees are essential to delivering our
objectives and targets. The Board considered
feedback from the extensive internal
consultation programme and noted that the
new objectives and targets are clearly defined,
easy to communicate and understand, and
provide clarity on the actions required locally
in order to achieve them.

The Board also recognised that clearly-defined
environmental targets help strengthen
employees’ sense of purpose, giving them

a clearer understanding of how their

daily work contributes to meaningful
environmental outcomes.

Our investors

The Board carefully considered investors’
ESG expectations, recognising that investors
increasingly view strong sustainability
governance, credible environmental targets
and transparent reporting as essential
components of long term value creation.

Our new environmental objectives and 2026
environmental targets provide a clearer,
aligned and deliverable set of targets, reducing
operational uncertainty and supporting long
term value creation.

Our communities

The Board assessed the environmental and
social implications of the decision, noting

that our new environmental objectives and
2026 environmental targets would reduce the
Company’s carbon footprint, support nature
and deliver more responsible use of resources.

The Board considered the environmental
implications across resource consumption,
carbon emissions and waste generation and
recognised the opportunity to enhance long
term community benefit through environmental
stewardship. The Board also recognised

that nature initiatives would support

Taylor Wimpey'’s wider placemaking strategy.

Conclusion

The Board concluded that approving our

new environmental objectives and 2026
environmental targets were in the long

term interests of the Company and its
stakeholders. The targets are challenging yet
redlistic, providing a clear focus on expected
outcomes. By clearly defining our objectives,
simplifying targets and enhancing operational
implementation across the business, the Board
believes the environmental objectives and targets
will deliver long term value for customers,
communities, employees and shareholders,
while supporting Taylor Wimpey's continued
transition to Net Zero Carbon by 2045 and to
amore sustainable and resilient business.

Approval of the Strategic report

This Strategic report on pages 3 to 89

was approved by the Board of Directors and
signed on its behalf by

fﬂ"}‘u\

Jennie Daly, Chief Executive





