
Chief Executive’s strategic overview

Dear shareholder, 
2025 was a year of focused delivery for  
Taylor Wimpey in what became an increasingly 
challenging market. While mortgage availability 
continued to improve, affordability remained 
challenging, particularly for first time buyers,  
and we saw pricing pressure which was more 
acute in the South. The delayed Autumn Budget 
increased uncertainty and weighed on consumer 
sentiment in the second half of the year, which 
impacted sales performance. 

Against this backdrop, I am very pleased  
we closed out the year robustly. Total Group 
completions, including joint ventures, were 11,229 
(2024: 10,593) with adjusted operating profit* of 
£420.6 million (2024: £416.2 million). UK home 
completions, excluding joint ventures, were 
10,614, (2024: 9,972), in line with our guidance, 
and our net private reservation rate for 2025 was 
0.75 homes per outlet per week compared to 
0.75 in 2024, with a cancellation rate for the full 
year of 15%, the same as the prior year. Excluding 
the impact of bulk deals, the net private sales rate 

was 0.65, very consistent with the 0.67  
we delivered for 2024. More information on  
our operational performance can be found on 
pages 38 to 45.

The underlying operational ‘excellence’  
of the business is something the Group 
Management Team (GMT) and I have been 
consistently focused on. I am delighted that in 
2025 we retained our five-star customer service 
status and further improved our construction 
quality scores, once again continuing to lead  
the volume housebuilders.

I am also delighted that, for the second 
consecutive year, a Taylor Wimpey Site Manager 
was awarded the prestigious NHBC Pride in the 
Job Supreme Award, the pinnacle achievement 
within the Pride in the Job Awards programme. 
I’m incredibly proud of Lee Dewing and his team 
in North Yorkshire, and indeed of all our 50  
Taylor Wimpey Site Managers recognised in this 
year’s awards. These awards are a testament  
to the dedication, leadership and exceptional 
standards demonstrated by our teams on site. It 
highlights the pride we take in building high-quality 
homes for our customers, and the unwavering 
commitment behind every stage of construction.

Our first priority is always the health and safety  
of everyone on our sites. I am pleased we 
improved on our already good scores in the  
year, and it continues to be the highest rated area 
on our annual employee survey, with 97% of our 
employees agreeing we take health and safety 
seriously (2024: 98%). 

During the year, as you can see from the Chair’s 
letter, our clear focus continued to be on the areas 
we can control. A good example of this is the 

proactive and assertive strategy we have had for 
several years to bring land through the planning 
system in anticipation of the planning reform, 
which is now starting to deliver. Shareholders  
have seen this momentum build through the 
significant increase in the number of our planning 
applications, increased permissions granted and 
outlet openings which were up 29% year on year 
(2024: 17%). We are confident of opening even 
more outlets in 2026 and of increasing average 
outlets year on year. 

An outlet-led strategy and  
new medium term targets 
Our strategy here drives competitive advantage 
and will enable us to unlock value and deliver 
growth from our landbank. This is key to our 
medium term (three to five year) strategy as we 
target significant growth in volumes and returns 
from an increased number of outlets, without the 
need for net land investment. During 2025, Group 
Finance Director Chris Carney and I, together with 
senior management, set out targets and how  
we plan to achieve each one, together with the 
benefits for shareholders. This is the key focus of 
this year’s report. In the year, we also rolled out 
our new environmental targets to the business 
within our sustainability framework. You can find 
more information on this on page 46.

As the Chair sets out in his letter on page 12,  
we also announced an update to our Distribution 
Policy in March 2026, providing greater flexibility 
which the Board believes is in the best interests  
of all shareholders. 

Well-positioned 
for medium term 
growth
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In October 2025, we held an Investor and Analyst Update and 
launched our medium term strategy and targets to drive growth  
in the next stage of the cycle. 

We enter the next stage of the housing cycle with ongoing 
affordability constraints, but with positive planning reform to drive 
greater supply of much needed new homes. We will use our 
strong existing landbank to grow our volumes and profits through 
an increase in outlets, without the need for net land investment. 
We will target a shorter landbank and increased capital efficiency 
to drive a materially improved return on net operating assets. 

In March 2026, the Board confirmed an update to our Distribution 
Policy to enhance flexibility while maintaining annual returns of 
7.5% of net assets, or at least £250 million.

How we will achieve our medium term targets
Guided by our unchanged strategic cornerstones, we have the 
strong Group structure, culture, management and experienced 
teams in place to deliver these stretching but realistic targets. 

Increasing volumes
•	 Outlet-led volume growth without the need for net land 

investment as we unlock the value of our strong, existing 
landbank and reinvest in smaller sites

•	 Proactive approach to positive planning environment with 
high-quality applications and an assertive approach 

Improved margins
•	 Volume growth, landbank evolution as we cycle into newly 

purchased land which benefits from improved margins,  
and continued cost base management

Improved capital efficiency
•	 Reinvesting in smaller sites, improved work in progress (WIP) 

efficiency and cycling WIP from larger infrastructure projects  
into new smaller sites, and targeting a shorter landbank made 
possible by recent changes to the National Planning Policy 
Framework (NPPF)

Medium term targets

UK landbank years 
(landbank divided by 
annual completions) 

4.5–5

c.7.2
c.7.8

4.5–5 years

Target20252024

UK completions
(excl. JVs): 

14,000

10,6149,972

Target20252024

14,000

Group adjusted 
operating 
profit margin*

16–18%

10.9%12.2%

16-18%

Target20252024

Group return on 
net operating assets*

>20%

11.0%10.9%

>20%

Target20252024

Chief Executive’s strategic overview continued

  Read more in the Q&A with Jennie Daly on pages 16 to 18 

 � Our people and business model are key to executing our strategy,  
you can read more about this and our critical resources and 
relationships on pages 21 to 28 

Capital allocation
•	 Updated Distribution Policy which enhances flexibility, 

continues to prioritise balance sheet strength and 
maintains returns at 7.5% of net assets, or at least  
£250 million, per annum

•	 Housebuilding is a cash generative business and we 
expect to generate excess cash over the medium term
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Our strategic cornerstones remain unchanged and are core to delivering value for all stakeholders. 
They guide our principles of working while allowing us to be agile to respond to opportunities and risk in changing market conditions  
and are core to delivering value for our stakeholders while ensuring we have a strong and resilient business.

Land
An agile approach  
to optimising value
•	 Proactive and assertive approach  

to progressing land through the  
planning system 

•	 Increasing outlets 

•	 Realising benefit of large  
strategic land pipeline

•	 Liberating our strong landbank 

Operational  
excellence
Driving efficiency and execution
•	 Experienced teams and excellent partner 

relationships in place to continue to drive 
quality standards and efficiency

•	 Focused on cost efficiency in light of  
ongoing build cost inflation

•	 Continued focus on driving performance 

•	 Advanced preparation for changing 
regulations and mitigating where possible 

•	 Optimising value across all areas of  
the business 

•	 Driving improved margins as market 
conditions improve

Sustainability
Investing to protect  
long term stakeholder value
•	 Investing in the long term success and 

sustainability of the business – ensuring  
we are fit for the future and for growth 

•	 Refreshed environment targets

•	 Developed sustainability framework

•	 Creating thriving communities 

Capital allocation
A clear and  
disciplined approach
•	 Maintain a strong balance sheet

•	 Funding business needs and growth

•	 Updated Distribution Policy from 2026  
to enhance flexibility while maintaining  
a reliable distribution to shareholders

•	 Focused on increasing capital efficiency  
to improve returns

  Read more on pages 39 to 40   Read more on pages 38 to 43   Read more on page 46 to 49   Read more on page 12

Chief Executive’s strategic overview continued
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Chief Executive’s strategic overview continued

Q 
&A

While there may be short term 
uncertainty and challenge, we remain 
very confident in the fundamentals  

and of Taylor Wimpey’s potential. It is important  
to have realistic yet challenging targets to ensure  
we are correctly positioning the business and 
optimising its potential. We would define medium 
term as three to five years.

Our planned growth is outlet-led with assumed 
sales rates broadly in line with the rates we have 
seen through 2024 and 2025.

We have a great landbank, but it is not efficient  
at current volumes. We will make sure that our 
assets are working harder for our shareholders in 
this cycle. We have a much improved planning 
backdrop, and are confident that with improved 
land supply, we can target reducing our landbank 
years to between four and a half to five years. 

We are highly focused on optimising our capital 
efficiency to help us to deliver materially improved 
returns on net operating assets. Reducing our 
landbank years, improving work in progress (WIP) 
efficiency and delivering higher volumes will 
significantly improve asset turn. For example, 
smaller sites will require lower WIP per outlet.  
In addition, we will recycle work in progress 
investment in nine greater London apartment 
schemes over the medium term as well as 
additional investment from other infrastructure 
heavy sites.

Q Why did you choose these 
specific medium term targets 
and why now?

A

Q Why is growth driven by  
outlets this cycle?

A We have the land and, importantly,  
the positive planning position, both 
because of our proactive strategy and 

the opportunity driven by the NPPF to deliver 
outlet growth, and in turn drive volume and 
returns growth in this market. Simply put, more 
outlets will expand market opportunity. We are 
confident that we can grow average outlets year 
on year.

on our medium term targets 
and strategy

Protecting and enhancing margin has been  
a key focus for Taylor Wimpey through the last  
few challenging years, and remains so. We have 
charted a clear path to delivering adjusted 
operating profit margins of 16-18%. Over the 
medium term, adjusted operating profit margins 
will benefit from operating leverage as volumes 
grow and from the evolution of the landbank as 
we cycle into newly purchased land with improved 
embedded margin.

Finally, that margin improvement combined  
with the accelerated asset turn supports our 
ambition to increase return on net operating 
assets to at least 20%.
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Chief Executive’s strategic overview continued

Our targets are by no means a hard 
stop and are not a cap on our growth 
ambition. We are a major national 

housebuilder with the regional structure and 
excellent landbank in place to deliver these 
volumes. We have the expertise and capacity  
to deliver more. 

Q Is 14k completions the true 
capacity of the business?

A

Q What does the next cycle  
look like?

While there remains significant 
underlying customer demand, effective 
demand, or the ability to transact,  

has not returned to previous levels, given 
constraints on affordability, particularly for first time 
buyers and especially in the South of England.

On supply, the most important element of the 
operating backdrop are the very positive changes 
to the NPPF and mandatory housing targets 
which are now in place. These drive two important 
outcomes. First, this tilts the balance of decision 
making back towards prioritising housing need 
and re-establishes positive tension in the  
process between applicants and Local Planning 
Authorities. We are seeing early signs of being 
able to process our existing landbank more 
efficiently to get on to site. Second, the changes 
will, by increasing planning decisions overall, 
improve the availability of land, bringing more 
certainty of outcome. As a result, we are seeing  
a greater number of opportunities going into 
planning and land availability is improving. In 
particular, in these early stages, smaller sites have 
the advantage of being more quickly prepared 
and are easier for planners to progress. Therefore, 
we expect to see an increase in the supply of 
smaller sites in the near and medium term.

We are seeing planning applications move 
through the system, and we are proactively 
positioned to recycle our capital into new,  
smaller sites where we see opportunity. I am 
confident of Taylor Wimpey’s position here.

AThe NPPF has created a tailwind that 
we have prepared for and proactively 
leant into to drive momentum. 

Recent changes to the NPPF enable us to  
target a shorter landbank and this, together with 
improved WIP efficiency, and higher volumes  
will significantly improve our asset turn and will 
support more outlet delivery.

We saw more positive planning decisions in 2025, 
as expected, particularly in the final quarter of 
2025, indicating growing momentum. It has also 
been pleasing to see improving Local Authority 
sentiment more generally. 

Q How important is planning  
reform to achieving your targets?

A The Spring selling season has started 
well, with encouraging levels of 
customer interest, reflecting our 

excellent locations, and focus on targeted 
marketing and high-quality lead generation.  
There continues to be good mortgage availability 
at competitive rates as lenders remain committed 
to the UK mortgage market. However, while 
affordability is improving, it remains difficult for  
first time buyers to access the market, particularly 
in the South of England.

We entered 2026 with a slightly lower order book 
compared to the previous year following a period 
of uncertainty for house buyers ahead of the 
Autumn Budget in the second half of 2025. As at 
1 March 2026, our total order book excluding joint 
ventures was £2,182 million (2025 equivalent 
period: £2,283 million), comprising 7,678 homes  
(2025 equivalent period: 8,097 homes). 

The year to date net private sales rate  
(w/e 1 March 2026) is 0.74 per outlet per week, 
(2025 equivalent period: 0.76). Excluding bulk 
deals the sales rate for the period is 0.73  
(2025: 0.76). The cancellation rate is 14%  
(2025 equivalent period: 16%). 

We set out our strategy for medium term growth 
with our Investor and Analyst Update in October, 
focused on delivering growth from our excellent 
landbank without the need for net land 

Q What is the short term outlook?

A

investment, cycling capital into smaller sites and 
freeing up working capital from larger sites to 
accelerate outlet-led growth. We are making good 
progress on outlet openings and are on site on  
all the outlets required to deliver our 2026 UK 
completions which we expect to be in the range 
of 10,600 to 11,000 excluding JVs. Reflecting the 
softer market conditions in the final quarter of 
2025, we expect 2026 performance to be more 
second half weighted with around 40% of 
completions in the first half. As previously guided, 
Group adjusted operating profit margin for 2026 is 
expected to be lower than 2025, reflecting softer 
pricing in the order book coming into the year 
together with continued low single digit build cost 
inflation. Therefore, we expect 2026 adjusted 
operating profit to be around £400 million1.

As we look to our medium term targets, we 
continue to drive the pipeline of new planning 
applications, benefiting from our quality strategic 
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Chief Executive’s strategic overview continued

2026 priorities

•	Growing average outlets 

•	Liberate cash from balance sheet as planned

•	Focus on cost efficiency in light of ongoing build cost inflation 

•	Driving land through planning system 

•	Tight work in progress management and capital discipline 

Finally, on behalf of our Board and  
our shareholders, I want to thank our 
customers and communities, our 
employees and many, many thousands 
more suppliers and subcontractors.  
As a national homebuilder that operates 
locally, we play an important part in the 
economic investment, the prosperity and 
the very social fabric of where we build,  
but we couldn’t do it without the support 
and commitment of our people and  
our partners. 

Jennie Daly CBE 
Chief Executive

We are a cyclical business and so  
our long term strategy is set up to 
manage the cycle effectively through 

four consistent strategic cornerstones: land, 
operational excellence, sustainability and capital 
allocation. First and foremost, these areas remain 
our focus and our medium term targets, together 
with the plans in place to deliver them, build on 
these pillars. 

Taylor Wimpey is a strong and agile business  
with highly experienced teams, and we are well 
positioned to generate value from our high-quality, 
well located landbank. Against a backdrop of 
continuing market uncertainty and more recent 
geopolitical events, we remain focused on 
delivering our strategy set out at our recent 
Investor and Analyst event in October. This is 
progressing well and the actions we are taking 
give us confidence in our ability to deliver 
profitable growth and maximise shareholder 
returns over the medium term.

Q
A

How do your new targets fit  
into the longer term strategy?

Our overall distribution has been 
maintained at 7.5% of net assets  
per annum, or at least £250 million,  

in two equal instalments. The change is to add 
greater flexibility with a minimum of 5.0% of net 
assets paid as an annual ordinary dividend, with  
a further 2.5% of net assets returned annually 
either by way of ordinary cash dividend or a share 
buyback as considered appropriate by the Board. 
The Board believes that the greater flexibility 
provided by this approach is in the best interests 
of all shareholders.

In line with our established capital allocation 
framework, we remain committed to returning 
excess cash to shareholders as the cycle evolves. 
The method of return of any excess cash (share 
buyback or special dividend) will be considered at 
the appropriate time.

Q
A

Why have you updated the 
Distribution Policy?

pipeline and the improving planning system.  
We are on track to open more outlets in 2026 
than in 2025 and continue to expect average 
outlets to increase year on year in 2026 and into 
the medium term. Newer land will help drive 
margin progress from 2027 onwards and we will 
continue to unlock value through operational 
excellence, protecting and maximising returns.

* � Definitions and reconciliations of our APMs to  
the equivalent statutory measures are included in 
Note 32 of the financial statements. Please see  
page 81 for definitions.
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