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Scope Unit 2025 2024 2023 2022 2021 2020 2019

Number of completions (including joint ventures) UK Number 10,735 10,089 10,438 13,773 14,087 9,609 15,719
Number of completions Spain Number 494 504 410 381 215 190 323
Number of completions (excluding joint ventures) UK Number 10,614 9,972 10,356 13,551 14,087 9,412 15,520
Number of outlets (average) UK Number 208 216 238 232 225 240 250
Affordability
Completions designated as affordable1 UK % 21 22 23 21 18 20 23
Number of affordable homes (excluding joint ventures) UK Units 2,220 2,178 2,351 2,920 2,501 1,904 3,548
First time buyers – % of completions UK % 31 31 29 45 41 40 36
Efficient homes
Homes with on site PV panels (including joint ventures) UK % 79 49 21 18 17 13 9
Homes with on plot EV charging points (including joint ventures) UK % 54 33 13 11 7 – –
Number of EV charging points installed (on plot and public) (including joint ventures) UK Number 5,810 3,534 1,385 1,639 988 – –
Completions with air source heat pumps UK % 12 5 – – – – –
Average EPC rating of completed homes UK Rating B – – – – – –
Homes achieving an EPC A rating UK % 28 – – – – – –
Average dwelling emission rate UK kgCO2e/m2 11.4 13.2 – – – – –
Our developments
Value of Section 106 (England and Wales) and Section 75 (Scotland)  
and CIL agreements delivered

UK £m 359 345 405 455 418 287 447

Homes built on brownfield land (excluding joint ventures) UK % 19 22 21 17 21 25 29
Completions within 500m of a public transport node (excluding joint ventures) UK % 62 69 70 67 67 71 57
Completions within 1,000m of a public transport node (excluding joint ventures) UK % 87 92 90 90 86 88 74
Nature and biodiversity
Total wildlife enhancements installed (cumulative since 2021) UK Number 8,815 5,544 3,529 2,443 1,089 – –
Sites with hedgehog highways installed (cumulative since 2021) UK Number 382 326 277 203 110 – –
Bug hotels and bee bricks installed UK Number 1,193 947 271 169 113 – –
Bat boxes installed UK Number 628 357 237 442 – – –
Bird boxes installed UK Number 1,340 651 501 647 850 – –
Sites where biodiversity risks assessed UK % 100 100 100 100 100 100 100
Sites exposed to biodiversity risks that have a biodiversity management plan UK % 100 100 100 100 100 100 100
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Scope Unit 2025 2024 2023 2022 2021 2020 2019

Build quality
Taylor Wimpey average NHBC CQR score2 UK Out of 6 4.96 4.93 4.89 4.81 4.67 4.45 4.13
Industry average NHBC CQR score UK Out of 6 4.75 4.70 4.67 4.6 4.43 4.32 4.01
Build stages scoring 4 or above in all regional businesses UK % 97.8 97.1 95.70 – – – –
Average reportable items per NHBC inspection UK Number 0.17 0.18 0.28 0.32 0.26 0.24 0.28
Customers satisfied or very satisfied with quality of their home2 UK % 92 93 90 88 89 89 87
Customer service
Taylor Wimpey HBF customer satisfaction rating3 UK Out of 5 4.24 – – – – – –
Customers ‘Would you recommend us to a friend?’ (8-week score)4 UK % 94 96 92 90 92 92 89
HBF homebuilder average – ‘Would you recommend us to a friend?’  
(8-week score)5

UK % 94 96 90 91 91 91 89

Customers satisfied or very satisfied with the service provided before purchase4 UK % 92 93 88 84 85 84 83
Customers who would recommend us to a friend (9-month score)6 UK % 86 80 77 78 79 78 77
Customer issues resolved within 30 days UK % 68 66 68 – – – –
Complaints resolved or with an agreed action plan in place within 56 days UK % 82 77 60 – – – –
Customers who would recommend us to a friend Spain % 85 71 86 91 93 93 93

    Our people
Employee numbers and turnover
Average number of employees (weekly and monthly) UK Number 4,393 4,354 4,618 5,140 5,271 5,948 5,796
Average number of employees Spain Number 99 101 97 92 91 81 87
Average number of employees (weekly and monthly) Group Number 4,492 4,455 4,719 5,232 5,362 6,029 5,883
Average number of site operatives UK Number 9,600 9,400 9,300 11,100 11,100 12,330 14,674
Attraction, engagement, retention
Annual voluntary employee turnover UK % 11.9 12.1 14.2 17.7 19.0 9.4 12.9
Overall engagement score in employee survey UK % 92 93 93 93 91 – –
Development and training 
Total apprentices, graduates and trainees recruited during the year UK Number 111 58 52 289 150 75 498
Entry level positions as % of workforce UK % 6 5 9 9 9 14 16
Employees who have enrolled on or completed academy courses UK Number 283 149 249 1,285 1,700 1,500 1,500
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Performance data continued

Scope Unit 2025 2024 2023 2022 2021 2020 2019

Equality, diversity and inclusion7

Women in workforce – all employees UK % 35 35 34 33 32 30 29
Women in junior management UK % 22 29 25 – – – –
Women in management UK % 37 40 38 30 28 28 28
Women in regional business leadership roles UK % 30 28 27 31 24 18 –
Women in GMT Group % 25 33 33 44 36 36 44
Women in GMT and direct reports Group % 27 26 28 21 – – –
Women on the Board of Directors Group % 44 44 44 44 50 50 50
Women in our graduate programme UK % 24 33 62 58 – – –
Women in early entry talent programmes UK % 19 14 15 13 – – –
Ethnic representation in workforce (employees who are Black, Asian or  
other minority ethnic)

UK % 7 6 6 5 5 4 4

Ethnic representation on the Board of Directors Group % 11 11 11 11 – – –
Ethnic representation in GMT and direct reports Group % 6 7 7 – – – –
Ethnic representation in regional business leadership roles UK % 4 3 4 3 – – –
Ethnic representation in our graduate programme UK % 24 29 17 22 – – –
Ethnic representation in early entry talent programmes UK % 14 11 7 8 – – –
LGBTQ+ employees8 UK % 2 1 2 2 1 – –
Employees who report having a disability9 UK % 6.35 – – – – – –
Gender equal pay10

Mean gender pay gap UK % 3 8 6 -2 -7 -6 0
Median gender pay gap UK % 0 6 2 1 -5 -18 -4

    Our supply chain partners

Renewable electricity purchasing
Renewable electricity REGO-backed (Renewable Energy Guarantees of Origin)  
as a percentage of total electricity consumption

Group % 88 85 79 70 72 58 39

Responsibly sourced timber
Homes built using timber frame (completions) UK % 18 16 16 18 19 19 14
Timber purchased from Group suppliers that is FSC or PEFC certified UK % 97.5 98.5 – – – – –
CDP Forest score Group Score B B- C B- B- – –
CDP Supplier engagement score Group Score A A A A A – –
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Performance data continued

Scope Unit 2025 2024 2023 2022 2021 2020 2019

Greenhouse gas emissions (GHG)11

Scope 1 GHG emissions – combustion of fuel Group tonnes CO2e 8,607 11,787 14,275 15,975 17,464 16,522 21,018
Scope 2 GHG emissions – market based Group tonnes CO2e 1,223 1,218 1,628 2,331 2,272 1,981 3,563
Scope 2 GHG emissions – location based Group tonnes CO2e 4,487 5,078 4,649 4,279 5,406 5,272 6,172
Total scopes 1 and 2 – market based Group tonnes CO2e 9,829 13,005 15,902 18,306 19,736 18,503 24,581
Scope 3 GHG emissions (total)13 Group tonnes CO2e 1,775,758 1,800,612 1,977,84813 2,519,103 2,383,398 – 3,051,378
Total scopes 1, 2 and 3 Group tonnes CO2e 1,785,587 1,813,618 1,993,750 2,537,409 2,403,134 1,979,934 3,075,959
Emissions intensity – per 100 sqm completed homes (scopes 1 and 2) Group tonnes 

CO2e/100 sqm
0.90 1.27 1.53 1.37 1.41 1.96 1.62

Emissions intensity – per 100 sqm completed homes (scopes 1, 2 and 3) Group tonnes 
CO2e/100 sqm

164 178 192 190 172 210 202

Progress against climate targets
Reduction in carbon emissions intensity (scopes 1 and 2) against 2019 baseline Group % 44 21 5 15 13 (21) –
Reduction in absolute carbon emissions (scopes 1 and 2) against 2019 baseline Group % 60 47 35 26 20 25 –
Reduction in carbon emissions intensity (scopes 1 and 2) since 2013 Group % 68 55 46 52 50 30 43
Reduction in carbon emissions absolute (scopes 1, 2 and 3) since 2019 Group % 42 41 35 18 22 – –

CDP climate rating Group Score A A- A- A- A- B B
Scope 3 emissions categories12

Category 1 – Purchased goods and services Group tonnes CO2e 861,435 884,166 908,238 1,309,017 1,122,678 – 1,400,568
Category 3 – Fuel and energy-related activities Group tonnes CO2e 3,453 4,440 4,591 4,886 5,802 – 5,677
Category 4 – Upstream transport and distribution Group tonnes CO2e 55,195 53,434 46,064 34,351 31,044 – 62,283
Category 5 – Waste generated in operations Group tonnes CO2e 12,013 11,911 18,294 15,089 15,446 – 17,550
Category 6 – Business travel Group tonnes CO2e 1,988 2,023 2,087 1,553 1,438 – 2,647
Category 7 – Employee commuting Group tonnes CO2e 121,196 57,312 52,521 74,348 65,125 – 121,655
Category 11 – Use of sold products (homes in use) Group tonnes CO2e 707,025 760,145 914,417 1,044,293 1,106,062 – 1,404,544
Category 12 – End-of-life treatment of sold products Group tonnes CO2e 6,819 20,366 24,627 29,166 29,210 – 33,798
Category 13 – Downstream leased assets Group tonnes CO2e 6,633 6,816 7,008 6,399 6,592 – 2,656
Car and grey fleet emissions
% reduction in car and grey fleet emissions from 2019 UK % 27 28 21 1 22 10 –
% of vehicles in our fleet that are electric or hybrid UK % 91 88 72 56 43 30 –
Out of scope emissions
Biogenic emissisons13 UK tonnes CO2e 2,106 317 – – – – –
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Performance data continued

Scope Unit 2025 2024 2023 2022 2021 2020 2019

Energy use14

Operational energy use (fuel and electricity consumption from sites and offices) UK MWh 68,730 75,001 80,695 87,013 94,992 85,442 101,352
Operational energy intensity (site and office fuel and electricity intensity) UK MWh/100 sqm 6.6 7.7 8.1 6.7 6.9 9.3 6.8
Operational energy use (fuel and electricity consumption from sites and offices) Group MWh 74,188 79,904 85,741 92,312 104,870 96,195 116,207
Operational energy intensity (site and office fuel and electricity intensity) Group MWh/100 sqm 6.8 7.8 8.3 6.9 7.5 10.2 7.6
Site energy use intensity (fuel and electricity from sites and plots) UK MWh/100 sqm 6.3 7.4 7.8 6.5 6.7 9.0 6.6
Reduction in site energy use intensity against 2019 baseline UK % 5.4 (11.3) (17.5) 2.4 (0.9) (36.5) –
Site energy use (fuel and electricity from sites and plots) UK MWh 64,994 71,517 77,215 83,575 91,355 82,979 98,197
Reduction in site energy use (absolute) against 2019 baseline UK % 33.8 27.2 21.4 14.9 7.0 15.5 –
Energy consumption by source
Renewable electricity REGO-backed (Renewable Energy Guarantees of Origin) Group MWh 22,111 20,840 17,832 15,468 18,352 13,006 9,344
Brown electricity Group MWh 3,045 3,685 4,636 6,619 7,199 9,571 14,563
Natural gas UK MWh 21,931 25,455 22,896 24,428 36,357 29,707 33,593
Butane UK MWh 478 193 170 276 435 340 412
Gas oil and diesel UK MWh 12,979 24,054 35,459 40,400 32,806 32,949 43,647
Unleaded petrol UK MWh 0.16 0.08 0 0 0.25 0 0
LPG UK MWh 88.04 0 0 31 61 29 110
Propane UK MWh 420 267 292 370 483 351 497
Kerosene UK MWh 0 0 0 0 0 10 16
Hydrotreated vegetable oil (HVO) UK MWh 8,606 1294 7 128 0 0 0
Total non-renewable energy consumption MWh (excluding fleet) Group MWh 47,548 54,949 63,460 72,252 77,342 72,956 92,838
Total non-renewable energy consumption % (excluding fleet) Group % 68 73 78 82 81 85 91
Total renewable energy consumption % (excluding fleet) Group % 32 27 22 18 19 15 9
Car fleet energy use UK MWh 3,770 3,384 3,656 3,821 – – –
Waste and resources
Construction waste – general15 UK Tonnes 51 923 1,533 1,585 1,052 72,372 100,612
Construction waste – light mixed UK Tonnes 30,683 30,810 39,634 47,229 48,785 – –
Construction waste – inert UK Tonnes 10,127 11,784 19,409 13,336 12,355 – –
Construction waste – timber UK Tonnes 10,565 9,712 10,167 11,336 11,799 – –
Construction waste – plasterboard UK Tonnes 8,866 8,280 8,839 10,557 10,161 7,640 10,699
Construction waste – other UK Tonnes 156 74 666 1,026 5,033 – –
Construction waste – hazardous16 UK Tonnes 2.6 15.7 1.5 1.9 17.6 5.0 148.1
Construction waste – total UK Tonnes 60,451 61,599 80,250 85,072 89,204 80,011 111,311
Construction waste intensity per 100 sqm build17 UK tonnes/100 sqm 5.90 6.42 8.24 6.57 6.52 8.71 7.50
Reduction in waste intensity against 2019 baseline UK % 21 14 (9.8) 12 13 (16) –
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Performance data continued

Scope Unit 2025 2024 2023 2022 2021 2020 2019

Recycling
Construction waste diverted from landfill UK % 99 98 98 98 97 97 97
Construction waste landfilled UK % 1 2 2 2 3 3 3
Paint cans collected for reuse or recycling UK Number 44,756 61,635 57,823 54,964 45,021 19,445 19,374
Pallets returned for reuse or recycling UK Number 192,758 132,278 105,182 95,607 65,352 71,916 94,984
Water18

Consumption of metered mains water UK  m3 380,725 348,572 362,986 373,639 439,955 454,056 505,893
Consumption of metered mains water per 100 sqm build17 UK m3/100 sqm 37.1 36.3 37.3 28.9 32.1 49.4 34.1
Reduction in mains water intensity against 2019 baseline UK % (9) (7) (9) 15 6 (45) –
Reduction in mains water (absolute) against 2019 baseline UK % 25 31 28 26 13 10 –
CDP water security rating Group Score B C B B B B B

    Responsible and resilient business
Financial performance and landbank
Revenue Group £m 3,844.6 3,401.2 3,514.5 4,419.9 4,284.9 2,790.2 4,341.3
Adjusted operating profit19 Group £m 420.6 416.2 470.2 923.4 828.6 300.3 850.5
Plots owned or with planning consent (short term landbank) UK Number c.77,000 c.79,000 80,323 82,830 85,376 77,435 75,612
Short term landbank – number of plots converted from strategic land pipeline UK Number 5,236 6,054 7,624 3,692 7,691 4,010 8,387
Strategic pipeline – number of potential plots20 UK Number c.133,000 c.136,000 c.142,000 c.144,000 c.145,000 c.139,000 c.140,000
Completions sourced from strategic pipeline UK % 39 40 45 52 50 55 56
Health and safety
Number of reportable RIDDOR (Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations) injuries per year

UK Number 28 27 21 27 35 26 32

AIIR for all reportable injuries (incidence rate per 100,000 employees  
and contractors)21

UK per 100,000 200 212 151 166 214 151 156

AIIR for all major injuries (incidence rate per 100,000 employees and contractors) UK per 100,000 50 59 65 68 73 58 44
HBF homebuilder average AIIR22 UK per 100,000 224 246 241 239 264 263 282
Lost time injury frequency rate (LTIFR) for employees UK per million  

hours worked
0.1 0.3 0 1 1 1 –

LTIFR for contractors UK per million  
hours worked

0.8 1.3 1.3 0.9 1.36 0.93 –

Fatalities – employees and contractors Group Number 123 0 0 0 0 0 0
HSE Spain25

AIIR for reported workplace injuries (incidence rate per 100,000 employees 
and contractors)

Spain per 100,000 83 74 420 0 300 456 179

Number of reported workplace injuries per year Spain Number 10 11 6 0 3 4 2
AIIR for all major injuries (incidence rate per 100,000 employees and contractors) Spain per 100,000 25 7 42 0 30 46 18
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Performance data continued

Scope Unit 2025 2024 2023 2022 2021 2020 2019

HSE training
HSE training days – site management and operational staff UK per employee 1.93 1.36 3.1 4.4 4.2 3.39 4.4
HSE training days – support staff (office-based) UK per employee 0.14 0.38 0.19 0.16 0.35 0.13 0.3
Number of staff trained on health and safety standards within the last year UK Number 4,709 3,869 3,610 4,654 4,954 4,210 4,767
Partnering with charities
Donations to registered charities Group £ 894,747 810,100 820,288 790,061 840,854 588,000 816,000
Donations to local community causes Group £ 111,174 157,950 160,988 161,746 104,364 94,000 129,000
Amounts raised by employee fundraising Group £ 233,263 207,905 197,488 223,463 161,168 80,000 364,000
Total donations (cash and fundraising) Group £ 1,239,184 1,175,955 1,178,764 1,175,270 1,106,385 762,000 1,309,000

1.	 Homes designated affordable include: social rented (21% of total), affordable rented (49%), rent to buy (1%), shared 
ownership (26%), discounted sales (3%).

2.	 The NHBC carries out independent Construction Quality Reviews (CQR) at key build stages. This is the average score from 
NHBC CQRs for calendar year 2025.

3.	 The HBF updated its scoring methodology in 2025. Customer satisfaction rating is now determined based on both 8-week 
and 9-month scores. 

4.	 The 8-week ‘would you recommend’ score for 2025 relates to customers who legally completed between October 2024 
and September 2025, with the comparator relating to the same period 12 months prior.

5.	 The 8-week ‘would you recommend’ score for 2025 relates to customers who legally completed between October 2024 
and September 2025, with the comparator relating to the same period 12 months prior.

6.	 The 9-month ‘would you recommend’ score for 2025 relates to customers who legally completed between October 2023 
and September 2024, with the comparator relating to the same period 12 months prior.

7.	 Figures are calculated as a percentage of total employees.

8.	 LGBTQ+ data is based on self-declaration by employees and 76% of employees report their sexuality (2024:65%).

9	 Disability data is based on self-declaration by employees, of which 40% self-declared in 2025.

10.	Our gender pay gap is calculated using UK government methodology (August 2025). Our reference date is 5th April 2025.  
See www.gov.uk/government/publications/gender-pay-gap-reporting-guidance-for-employers for definitions. It excludes 
Executive Directors and Group General Counsel and Company Secretary who are not employed by Taylor Wimpey UK Limited.

11.	For information on external assurance of greenhouse gas emissions data, see page 55. We have used the GHG Protocol 
Corporate Accounting and Reporting Standard (revised edition) for data gathered to fulfil our requirements under the 
Mandatory Carbon Reporting (MCR) requirements, and emission factors from the Government’s GHG Conversion  
Factors for our corporate reporting. We use the market-based method of the revised version of the GHG Protocol  
Scope 2 Guidance for calculating our scope 2 emissions. Carbon intensity metrics are calculated based on the figure of 
1,089,428 sqm completed floor area. This covers Taylor Wimpey Group including joint ventures. Further details are in  
our Carbon Reporting Methodology Statement at www.taylorwimpey.co.uk/corporate/sustainability. Our UK-only carbon 
emissions intensity (scope 1 and 2 market based tCO2/100 sqm) was 0.9 (2024:1.31, 2023:1.56, 2022: 1.38).

12.	We report on nine of the 15 scope 3 categories identified in the GHG Protocol. The remaining six categories are not material 
to our business. In 2022, we developed a more accurate methodology for measuring scope 3 supply chain emissions 
(purchased goods and services), using a combination of quantity-based data (drawing on data on the quantity of materials 
purchased and emissions data from environmental product declarations) as well as spend data. Our previous methodology 
relied on spend data only. We updated our baseline 2019 scope 3 footprint using the new methodology. Our 2019 baseline 
using our previous scope 3 emissions methodology was 3,869,583 tCO2e. In 2024, we also re-stated the 2023 scope 3 
footprint to reflect a change to the methodology used to calculate emissions from purchased goods and services.  
See our Carbon Reporting Methodology Statement at www.taylorwimpey.co.uk/corporate/sustainability.

13.	Biogenic emissions from our use of HVO are outside our scope 1, 2 and 3 footprint.

14.	Our operational energy use data for the UK includes site and offices. Group data includes site, offices and fleet. Our energy 
reduction target focuses on UK site energy use. UK energy intensity metrics are calculated based on 1,038,457 sqm 
completed floor area which covers our UK business and includes joint ventures.

15.	General waste data includes compactable waste, some types of hazardous waste and non-recyclable waste that cannot be 
disposed of in available skips. General waste data for 2020 and 2019 also includes inert waste, light mixed waste, timber 
waste and some other types of construction waste.

16.	This is construction hazardous waste and includes paint cans and sealant tubes. It does not include remediation waste or 
contaminated soils.

17.	Waste and water intensity metrics are calculated based on 1,025,126 sqm completed floor area, which excludes  
Taylor Wimpey Central London and some joint ventures. 

18. Water data covers 100% of sites. 79.2% of our water use in 2025 was from water meters, with 20.8% being estimated

19.	Operating profit is defined as profit on ordinary activities before financing, exceptional items and tax, after share of results  
of joint ventures.

20. Strategic land has no planning status or approval for residential development when we acquire or option it. The majority is 
controlled via option agreements. We typically buy this land when we have achieved a certain planning status. We include 
plots in our strategic pipeline that we believe have a greater than 50% probability of gaining planning approval.

21. Annual Injury Incidence Rate (per 100,000 employees and contractors). Reportable injuries are those covered by the UK’s 
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR). 

22	 Source: HBF Health & Safety Statistics Results 2024-2025.

23. See page 42.

24.	For Spain, our injuries data and Annual Injury Incidence Rate (AIIR) include all reported workplace injuries to employees and 
contractors. This is similar but not directly comparable to our data for the UK.
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