Introduction  Homes and places ~ Our people  Supply chain partners

Environmental impact

Responsible and resilient business  Progress against targets

Performance data

SASBindex TNFD -« 9 - 6

Sustainability framework and targets

Sustainability
framework

At Taylor Wimpey, we are defined by our clear purpose
to build great homes and create thriving communities.

Our purpose

To build great
homes and
create thriving
communities

Responsible and
Tesilient pusiness

Taylor Wimpey plc Sustainability Summary 2025

We work in communities across the UK

to deliver much-needed new homes and

places that will be lived in for decades to

come. This brings responsibilities and we're
committed to doing business in the right way,

to benefit our colleagues, partners, customers,
communities and investors, while protecting

and enhancing the environment and contributing
1o a better tomorrow.

In 2025, we developed our sustainability
framework to guide how we integrate sustainable
practices into the way we work, the homes

and places we build and our interactions with

66

stakeholders. We've identified five key priorities
for our business and stakeholders, and set
targets and metrics across each to guide and
drive improvement in our performance. We have
also updated our environmental governance to
further strengthen oversight and accountability,
(see page 50).

Our sustainability targets for 2026 onwards

are listed on page 7. These will be reviewed
annually and updated where needed to ensure
they continue to drive performance improvements
against our priorities.

Sustainability is one of our strategic cornerstones and
influences every part of our business, from the homes we build
and the new communities we create to our impact on the
environment and relationships with stakeholders. Our new
framework articulates the importance of sustainability to our
work, and makes it clear for employees and other stakeholders

what we stand for and want to achieve. By setting strategic,
focused targets across our five priorities that are supported
by clear implementation work plans, we provide clarity and
direction to our teams, empowering them to deliver significant
performance improvements year on year that benefit all.”

Rose Sandell, Group Communities Director




Introduction  Homes and places ~ Our people

Supply chain partners

Environmental impact ~ Responsible and resilient business ~ Progress against targets ~ Performance data ~ SASB index

TNFD

« O - 7

Sustainability framework and targets continued

Homes and places

Priority issues

Targets for 2026 onwards

We plan, design, and build our homes and * Build quality Build quality Customer service Placemaking Energy-efficient homes
developments to enable our customers to enjoy * Customer services * Allbusiness units to achieve * Resolve at least 75% of customer e From 2026, assess all developments e  Achieve an average EPC rating
a good quality of life, adopt sustainable living * Placemaking a Construction Quality Review issues within 30 days against our Placemaking Charter of at least B for new homes
habits, and feel part of a community, We invest o Nature (CQR) score of at least 4.5 o Resolve at least 85% of complaints framework, prior to planning application. e Design all new homes to a maximum
L . i} . * Energy-efficient homes 9 i i ithi i i
in improving our customer service and work with 9y o At Iealst 94% of build stages in wnhln 56 days . . Nature ) ! ) internal water use of 100 litres per
deli alty h dleugl *  Socil value all regional businesses to achieve e Maintain a Customer Satisfaction * Install a bird-nesting brick or box person per day
partners to deliver quality homes and quality a CQR score of 4 or above Survey score of 4.15, which equates for every new house we build
places that enhance nature. to a five-star rating * Create a hedgehog highway
on every new development

@ Our people Priority issues Targets for 2026 onwards
We aim to be recognised as an employer * Attraction Equality, diversity and inclusion * 12.5% ethnic representation in regional  ®  50% female and 25% ethnic Engagement and retention
of choice within our sector and beyond, by * Development and succession *  40% female representation in GMT business leadership roles by 2030 representation on our early entry talent e Maintain an Engagement Index
fostering inclusive workplaces, empowering and * Reward and remuneration and direct reports by 2030 o 50% female and 25% ethnic programmes by 2030 (management score above 90% (based on our
enabling our people o be the best they can be ¢ Equality, diversity and inclusion ® 9.7% ethnic representation in GMT representation on our graduate trainees and apprentices) employee survey)

' ¢ Engagement and retention and direct reports by 2027 programme by 2030 * 80% onboard success rate (employee

* 50% female representation in regional retention in first year of employment)
business leadership roles by 2030
We engage our suppliers and subcontractors ® Subcontractor engagement Sustainable procurement ® Increase timber frame usage to Subcontractor engagement ® Subcontractors and service company
to contribute towards growth, innovation, e Supplier relationship management * 100% of Group suppliers to be rated 30% of our completions by 2030 e Pay 100% of invoices received employees to be paid at least the
cost efficiency, and sustainability, to support * Future skills for their ESG risk profile e 100% of timber purchased through within agreed payment terms real Living Wage, as set by the
our delivery of quality homes and places ¢ Sustainable procurement ¢ Purchase 100% of UK electricity from group suppliers to be FSC or Living Wage Foundation
' ¢ Modermn slavery (REGO-backed) renewable sources PEFC certified

Environmental impact Priority issues Targets for 2026 onwards
We support a more sustainable future for our ¢ Climate change and carbon Climate change *  Reduce absolute scope 1 Waste reduction Water
customers, colleagues, and communities by * Waste reduction * By 2045, we wil reach net zero and 2 and scope 3 greenhouse gas * In 2026, reduce construction waste * In 2026, reduce operational water use

reducing and mitigating environmental impacts
from our business operations, our homes,
and our supply chain.

Responsible and resilient business

Priority issues

Water greenhouse gas emissions on

a 2019 base year

(GHG) emissions by 46.2% by 2030
from a 2019 base year

intensity by 2% compared with 2025

Targets for 2026 onwards

intensity by 5% compared with 2025

We are a responsible business, guided by our
values. We put in place robust policies and
governance processes and engage with our
stakeholders to help us deliver quality homes
and places in a safe and responsible way.

e o o o o o
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Health, safety and environment Health and safety Internal audit Corporate governance

Corporate governance ® Lower our Annual Injury Incidence * External quality assessment of * Implement the recommendations of
Internal audit and business continuity Rate (AIR) compared with 2025 our internal audit processes the Parker Review and FTSE Women
External report conducted every five years Leaders initiative

Digital innovation/cyber security e Conform to Global Internal

Charitable endeavours Audit Standards

Unless otherwise stated, targets in this table are for 2026.





