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5.1.1 Building Safety Act 2022
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The Building Safety Act 2022 (BSA), along with secondary legislation, introduces new obligations 
for individuals and organisations involved in the design, construction, and management of Higher 
Risk Buildings (HRBs). It also implements new Duty Holder and competence requirements for all 
buildings, not only HRB’s. These new responsibilities are in addition to the existing duties outlined 
in the Construction (Design and Management) Regulations 2015 (CDM) even though the 
terminology is similar in places. It is anticipated that the new Duty Holders can be the same as 
those with the health and safety responsibilities under CDM, but they will be required to be 
competent and demonstrate the appropriate skills, knowledge, experience, and behaviours to 
undertake their roles under the BSA and Building Regulations.

The BSA also established the Building Safety Regulator (BSR) as the new regulatory body 
responsible for overseeing the safety and performance of buildings throughout their lifetime, with 
responsibilities commencing at the design stage and continuing during occupation.  



5.1.2 BSA Manual Overview
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This Manual provides a framework for managing risks.  It ensures that the responsibility for day-
to-day management is effectively communicated and cascaded from board level to all staff, 
including office and site-based employees and sub-contractors.  This Manual is part of the HSE 
Management System and comprises a series of strategic and operational controls in the form of 
connected manuals and tools, supported by guidance, procedures, and checklists. These 
manuals and tools are linked to the Operating Framework throughout.

Regular monitoring, review, and updating of the HSE Management System is fundamental to 
achieving continuous improvement and is therefore supported by an internal audit process 
covering all aspects of activity.  This helps ensure that all offices and sites are effectively 
managing their specific safety risks, building risks and environmental aspects.

Throughout this Manual, references to other Sections and Documents are highlighted 
in bold/blue, and critical text is highlighted yellow.

Note: This Manual cannot cover every eventuality or activity. Whenever a member of the team is
faced with something outside their knowledge or experience, or if they have any doubts or
concerns about any of the procedures or control measures, they must contact their Line Manager
to obtain assistance in agreeing and confirming the necessary action to be taken.



5.1.3 Building Safety Regulator 
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The Building Safety Regulator (BSR) sits within the Health & Safety Executive (HSE), reporting to 
the Secretary of State. The BSR will take control of building regulations, approved documents, 
and building control if the building is an HRB. They are responsible for developing and 
implementing the regulatory regime and establishing and consulting with three advisory 
committees focused on building, industry competence, and resident representation. 



5.1.4 Building Safety Regulator Main Duties for 
All Buildings

7

Overseeing the safety and standards of all buildings (additional HRB details are dealt 
with in the next pages) including:

▪ Ensuring compliance with Building Regulations and taking action against building owners and Duty 
Holders who do not meet their legal obligations. 

▪ Overseeing Building Control Bodies and their inspectors. Local Authorities and registered building 
control approvers are responsible for the day-to-day building control functions for non-HRBs, but 
they must operate under the oversight and standards set by the BSR. 

▪ Maintaining a register of Building Control Bodies and Building Control Inspectors (such as NHBC). 

▪ Helping the built environment industry, Building Control Bodies, and Building Control Inspectors to 
improve their competence.



    Ensuring compliance with the three gateways.  These are stop/go points at which regulatory
     compliance will need to be demonstrated before an HRB is allowed to proceed (see next page for definition   
     of an HRB):

▪ Gateway 1 – Planning/fire strategy approval; 
▪ Gateway 2 - Design and build information and products including occupation strategy; 
▪ Gateway 3 – Completion/final certificate phase as it moves into occupation. 

      Acting as a statutory consultee for planning applications. 

      Fulfilling the role of the Building Control Authority.  The BSR can also nominate a suitable
      building control authority to undertake these duties. 

▪ Ensuring that a Golden Thread of information is produced and provided to the Accountable Persons 
on completion.

▪ Maintaining a register of HRBs and their Accountable Persons.

▪ Ensuring compliance with the Building Regulations and acting against building owners, Duty 
Holders, and Accountable Persons who do not meet their legal obligations.

5.1.5 Building Safety Regulator main duties for HRBs
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5.1.6 Definition of a Higher-Risk Building (HRB)
During construction and prior to occupation phase, an HRB is defined as a hospital, care 
home or building consisting of at least 2 residential units which also meets the height 
threshold of being at least 18 metres at least 7 storeys. Exclusions from the definition are 
prisons, hotels, military premises, MOD living accommodation, and armed forces living 
accommodation. Once occupied, care homes and hospitals are excluded from the 
definition as they are regulated by the CQC not BSR after occupation.

The top storey of the building being 18 metres or more in height should be determined 
ignoring any storey which is a roof-top machinery or plant area or consists exclusively of 
machinery or plant rooms, and should be measured from the ground level on the lowest 
side of a building to the top storey upper floor surface 

The building containing 7 or more storeys should be determined ignoring any storey which 
is below ground level (a storey is treated as below ground level if any part of the finished 
surface of the ceiling of the storey is below the ground level immediately adjacent to that 
part of the building) and counted from the ground level on the lowest side of the building 

A mezzanine counts as a separate storey if its internal floor area is at least 50% of the 
internal floor area of the largest storey in the building which is not below ground level. 

9



5.1.7 HRB Gateway Process
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5.2.1 Duty Holders
Duty Holders under the BSA must work together to plan, manage, co-ordinate, and monitor the design, construction, and any refurbishment 
work to ensure that the buildings comply with all relevant Building Regulations and are safe to occupy once completed.  Key Duty Holder 
roles reflect the existing CDM hierarchy.
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Duty Holder Responsibility

Client

The Client is the organisation or individual for whom a construction project is carried out. Where there are more than one Client, the 
Clients can agree in writing which will be the named Client holding this BSA role for the project.

They are ultimately responsible for ensuring that the requirements of the BSA are satisfied and the Client’s duties cannot be 
subcontracted to a third party.

Principal 
Designer (PD)

Plan, manage and monitor design work during the design stage of the project.

Take all reasonable steps so that the design work carried out by the PD and those under its control is planned, managed and 
monitored to ensure, if built, the design complies with the relevant building regulations.

TW will be the Principal Designer (PD) known as Organisational Principal Designer as it is an organisation, unless an External PD is 
appointed.  

The regional Technical Director will have the role of managing TW functions as PD. 
Designated 
Individual 
Principal 
Designer (DIPD)

Where TW is the PD, an individual must be designated with the task of managing the company’s functions as PD. 

The DIPD will be the Technical Director.

Designer

This includes any individual that carries out any design work (the design of any building work) or arranges for or instructs any person to 
do so under their control. This means that external designers, such as architects, engineers, or consultants, who are involved in the 
design process, fall under the Duty Holder obligations. 
Any individual who is involved in the design and/or specification change may be considered a Designer and have Duty Holder 
responsibilities.



5.2.1 Duty Holders
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Duty Holder Responsibilities

Principal Contractor (PC)
Plan, manage and monitor building work during the construction phase of the project.

Cooperate with the Client, PD and others involved in the design work and building work to ensure it complies with the 
relevant building regulations, as well as ensuring that these parties cooperate, coordinate, and communicate between 
themselves.

Organisational Principal 
Contractor (OPC)

Where TW is PC, the Production Director will be appointed the Organisational Principal Contractor (OPC) and be designated 
with the task of managing TW functions as PC organisationally.  

Designated Individual 
Principal Contractor 
(DIPC)

Where TW is PC on site, an individual must be designated who has the task of managing TW functions at site level. This 
person is known as the Designated Individual Principal Contractor (DIPC).

The Site Manager will be the individual holding this role, working under the control of the OPC. 

Contractor
Must have the skills, knowledge, experience and behaviours necessary to carry out the building work compliant with all 
relevant requirements.

Cooperate with the Client, PD/PC, Designers and other Contractors to ensure the build work is compliant with all relevant 
regulations.

Accountable Person (AP)
Responsible for an HRB once it is occupied.  The AP is the entity responsible for meeting the statutory obligations under Part 
4 BSA. 

Principal Accountable 
Person (PAP)

Responsible for an HRB once it is occupied. The PAP has primary responsibility for statutory obligations if there is more than 
one AP.  



5.2.2 Transfer of Duty Holder
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Under the BSA, the transfer of the Duty Holder role involves several key steps and responsibilities. 

The main points to consider are:

Appointment and Competence: The new Duty Holder must be appointed in writing  (where it is a 
change to the PD/PC) or through the TW handover for the Site Manager DIPC process. The new 
Duty Holder must have the necessary skills, knowledge, experience, and behaviours to fulfil the 
role ( section 1.2.1). 

If the new Duty Holder does not satisfy the competence requirements, they must not be allowed 
to act.

Handover Process: When a Duty Holder, such as a PD or PC, is replaced, the outgoing Duty 
Holder must provide a document to TW MD explaining the arrangements they have put in place 
to fulfil their duties. The new Duty Holder must review these arrangements to ensure compliance 
with the relevant requirements, completing document BSA-FO-3-V1: BSA Change of Principal 
Contractor Notification.

Responsibilities: The new Duty Holder must ensure that their work is planned, managed, and 
monitored to comply with building regulations. This includes cooperating with other Duty 
Holders, sharing information, and supporting each other to ensure compliance.



5.2.3 Transfer of Duty Holder
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Notification: If the new Duty Holder ceases to satisfy the competence requirements, the Client 
must be notified. By no later than 28 days after the end of an appointment, the new Duty Holder 
must give to the Client a document confirming what arrangements are in place to ensure the 
duties will be fulfilled. 

If a change of Duty Holder occurs after an application for building control approval is made or a 
building notice is given, notice must also be given to the Relevant Authority with the details of the 
change in Duty Holder.

Compliance: The new Duty Holder must provide a signed compliance declaration within 5 days 
of completing the work, confirming they have fulfilled their responsibilities. 

For projects involving HRBs, additional responsibilities include identifying and sharing 
information about the nature of the project and working together to provide the necessary 
information to the BSR.

Note: If any changes are made to Duty Holders' appointments, the Organogram must be 
updated.
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5.3.1 Principal Contractor
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There is a clear difference between the duties of a PC under CDM and the BSA. While both roles share the 
same title, their core responsibilities differ significantly.

CDM PC

Primary role: to ensure, as far as reasonably practicable, the safety and health of those affected by the 
project.

BSA PC

Primary role: to take reasonable steps to ensure compliance with building regulations.

TW will often be the PC under both CDM and BSA, however, in certain circumstances, external PC’s will be 
used e.g. Groundworkers and Civil Engineers at the start of a project.

This document outlines the competence and management arrangements required for TW when acting as 
PC under the BSA only. Our arrangements for PC’s under CDM are dealt with separately and are detailed in 
the Taylor Wimpey HSE Manual and CDMEMS Manual, currently located in our HSE Management system. 

The PC Duty Holder role for the purpose of CDM is the TW Production Management Team for the BU, 
comprising of the Production Director, Production Manager, Project Manager, and Site Manager.

The BSA and secondary legislation requires the Contractor with control over the building to be appointed as 
the PC. The PC Duty Holder for the purpose of BSA is covered on the next page.



5.3.2 Principal Contractor, Organisational Principal Contractor (OPC) and 
Designated Individual Principal Contractor (DIPC) 
Where the PC is an organisation e.g. TW, there is a requirement for the organisation to designate an individual under its control who has 
the task of managing its functions as the PC.

TW will be the Principal Contractor in most situations.  When TW is PC the Production Director will be the Organisational Principal 
Contractor (OPC) and will appoint the Site Manager as the Designated Individual Principal Contractor (DIPC) working under the control of 
the OPC. The Site Manager will be supported in meeting the requirements of this role by the Business Unit Management Team (BUMT).

The BUMT will ensure appointment of the DIPC in the planning stage of the development so that there is sufficient time to plan and 
prepare, and liaise with the Designers, product manufacturers and suppliers, Contractors, and the Site Management Team. 

To ensure clarity for the different roles and responsibilities for each site and prevent confusion in the terminology ‘Principal Contractor’ 
under BSA and CDM, a project directory and organogram must be created, detailing Duty Holders under both the CDM and BSA. 

The project directory & organogram must include details of the production, technical and commercial department project team 
members to ensure clear lines of communication within the organisation and other stakeholders involved with the project.

The BUMT is required to provide adequate support and commitment to the DIPC Site Manager, including mentoring, professional 
development and time for reflection necessary to fulfil the role. The BUMT is responsible for ensuring that the Site Manager has the 
relevant skills, knowledge, experience, and behaviours to act as DIPC. 

18



5.3.3 Summary of BSA Principal Contractor Responsibilities

The full list of responsibilities required are listed in the BSA-FO-2-V1, but generally, the Site Manager must:

19

Plan, manage, and monitor 
the building work during the 

construction phase 

Cooperate, coordinate, and 
communicate effectively 

with other Duty Holders to 
ensure it complies with 

building regulations

Have the skills, knowledge, 
experience, and behaviours 

in managing and 
constructing buildings

Have sufficient technical 
expertise to ensure building 

safety, compliance with 
building regulations, and the 

quality of work by others 
under their responsibility

Manage the information flow 
from the Client and Designer 

through to the building’s 
end-users - this is critical for 

compliance with building 
regulations so that all 
buildings are safe and 

perform throughout their 
lifetime

Meet the additional 
competencies required to 
comply with the duties for 

HRBs

The DIPC cannot be expected to possess the full range of competencies given the breadth and complexity of building works; however, 
they are expected to have sufficient technical expertise for ensuring building safety, compliance with building regulations, and the quality 
of work by others under their responsibility. This is reflected in the Site Manager job description.  With support from the BUMT, the DIPC is 
expected to possess managerial expertise that enables them to effectively liaise with all others undertaking or supplying building work, 
materials/products, or services for buildings. To enable the DIPC to fulfil this role, significant input and support from functions within the 
BU such as Commercial and Technical teams will be required.



5.3.4 Behaviour and Ethics
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PCs are required to have high levels of personal integrity. This includes being honest about the 
limits of their competence and refusing to carry out work which is beyond this (or asking for 
assistance). They should never accept non-compliant design or building work.

Our established HR processes provide opportunity to review individuals' competencies and 
development needs on a regular basis, this ensures behaviours and ethics. 
HR processes include the following:

▪ Line Manager quarterly performance reviews
▪ Code of Conduct
▪ Whistleblowing policy, and safe call process
▪ Contractor non-conformity process
▪ BSA quarterly quality meeting (section 1.3.4)

Link to HR inhouse page: HR - Home

https://taylorwimpey.sharepoint.com/teams/HR


5.3.5 Additional Principal Contractors
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A whole-building approach and integrated overview of the lifecycle of a building, as well as an increased 
risk awareness relating to fire spread, structural failure and other prescribed regulatory hazards relating to 
HRBs, is paramount. As set out in paragraph 1.3, the BSA and associated legislation introduced three 
Gateways. These are stop/go points at which regulatory compliance will need to be demonstrated to the 
BSR before an HRB is allowed to proceed.

Gateway 1 is fulfilled by those applying for planning permission.  

Gateway 2 is before construction when the full design is deposited with the BSR (construction cannot begin 
until the BSR is satisfied with the design intention).

Gateway 3 occurs at final certificate/completion in readiness for occupation.

During the design and construction of the HRB, the digital Golden Thread holds the data needed to 
demonstrate compliance with building regulations (including fire and structural safety building 
information). In occupation, the digital Golden Thread holds the data needed to manage fire and structural 
safety in an occupied building. The digital Golden Thread is a live repository of information that must 
always be kept up to date.



5.3.6 Additional Principal Contractors
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Contribute to the planning and development of the Construction Control Plan and Change of Control Plan and thereafter maintain it

Ensure no individuals, including themselves have any serious sanctions or have been involved in any misconduct within 5 years ending on the date of appointment

Liaise with other Duty Holders to sign-off ‘Key Building Information’

Submit declarations to the BSR (including the application for building control approval)

Establish an obligatory system for Mandatory Occurrence Reporting on structural and fire safety and other regulatory-prescribed hazards

Report any Safety Occurrences that need to be recorded in a Mandatory Occurrence Report

Contribute to the Fire & Emergency File

Contribute to the handover of information to the Accountable Person

The PC must meet the following additional responsibilities for HRBs:

NB: This is not an exhaustive list of PC duties for HRBs.
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5.4.1 Principal Contractor Site Manager Arrangements
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Where TW is the BSA PC on a ‘live’ site, a TW-trained Site Manager (or Assistant Site Manager) 
must always be on-site to ensure implementation and monitoring of TW Standards and 
Procedures. 

In addition to the minimum TW Core HSE training requirements for a TW Manager (or Assistant 
Site Manager) to be left in charge of a TW site are:

All Site Management Teams MUST complete the relevant TW BSA training for the specific
development category, defined as:

Higher-Risk Building - The Building Safety Act came into force in April 2022 and amongst other 
things sets out safety requirements for owners, landlords, and managers of HRBs. HRBs are 
defined as being more than 18 metres tall, or 7 storeys high, with 2 or more residential units.

Non-Higher-Risk Building – All other developments.

Training records must be recorded on the Business Unit training matrix.
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5.5.1 External Principal Contractor
An external PC under the BSA is only acceptable if:

▪ TW is not operating on-site; and
▪ The PC is assessed as competent, adequately resourced, and 

suitable with the organisational capability for the nature of the 
work to be carried out.

If clarification is required, the Site Manager should discuss it with 
their Technical & Production Director.

When appointing an external PC under the BSA, TW can only 
nominate-sub-contractors if:

▪ The work of the nominated sub-contractor is fully within the 
scope of works of the external PC. 

▪ The appointment is made in writing, see BSA-FO-7-V1: BSA 
Standard letter - Principal Contractor appointment letter.

▪ The external PC has confirmed their agreement to the 
arrangement in writing.  The external PC has accepted 
responsibility to plan, manage, and monitor the building work, 
and understand the requirements of building regulations and 
other relevant legislation.

26



5.5.1 External Principal Contractor

A pre-handover/start meeting is held with the external PC, TW, 
external OPC and DIPC to ensure full clarity regarding the 
responsibilities to plan, manage, and monitor the building work, 
and understand the requirements of building regulations and other 
relevant legislation.

Potential contracting scenarios might lead to PCs also taking 
responsibility for design and therefore possibly the dual role of PD 
and PC, in which case they would also require the competence for 
the PD role as defined in PAS 8671 and comply with the additional 
Duty Holder responsibilities set out in the updated Building 
Regulations 2010.

27
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5.6.1 Contractor & Designer Competency overview
All Contractors and Designers (whether TW employees or external companies and individuals) are required to demonstrate their 
competence under the BSA and the Building Regulations, in addition to the CDM Regulations. Therefore, during the appointment of a 
Duty Holder in relation to design or building work, several key steps must be taken to ensure compliance and safety:

▪ Competence Requirements: Contractors must demonstrate they have the necessary skills, knowledge, experience, and behaviours 
to carry out their work safely and effectively. This includes having relevant professional qualifications, accredited training, and 
appropriate work experience for their specific activities.

▪ Organisational Capability: Contractors and Designers which are organisations (as opposed to individuals e.g. sole 
traders/professionals) must demonstrate their organisational capability to manage and execute building work and design work in 
accordance with all relevant safety requirements and building regulations, including BSA & CDM.

▪ Evidence of Competence: The BSR requires Duty Holders to provide evidence of how they establish and maintain competence. This 
evidence can include records of training, qualifications, and previous work experience.

▪ Transparency in Procurement: The procurement process should be transparent and fair, ensuring that all potential contractors are 
assessed proportionately based on their competence.

▪ Ongoing Compliance: Contractors must continuously demonstrate that they meet the competence requirements throughout the 
duration of their work on a project, with effective systems in place.  If they cease to satisfy the competence requirements the PC or PD 
must be notified.  Where the person ceasing to be competent is the PC or PD, the Client must be notified.  Notice must also be given to 
the Relevant Authority if a change of Duty Holder occurs any time after an application for building control approval is made or a 
building notice is given, and the Golden Thread must be updated.

If the PC or PD appointment ends before the end of the project, the Client must appoint a new PC or PD as soon as reasonably 
practicable.  If the Client fails to appoint a PD or PC the Client must fulfil the duties of PD or PC until they appoint a person for that role. 

29



5.6.2 SMAS Requirements
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All Contractors and Designers undertaking work for TW must demonstrate they have the 
necessary competence and resources required to effectively manage BSA Duty Holder 
requirements and Health and Safety related to their activities. This requirement varies depending 
on the nature of the works (often referred to as a Stage 1 assessment). No Contractor or Designer 
is allowed to tender for work unless they have completed the necessary SMAS assessment, 
including the additional Taylor Wimpey BSA Module. Contractors and Designers must 
demonstrate their competence by:

▪ Completing the necessary SMAS accreditation for the type of works and Duty Holder role, 
including the additional TW BSA SMAS competency module, which is an extra module beyond 
the standard SMAS requirements.

▪ Updating their SMAS accreditation annually.

In addition to SMAS, Contractors and Designers performance will also be taken into 
consideration before the tender process begins e.g. Health and Safety performance, and records 
of non-conformity notices issued.



5.6.3 Invitation to Tender

Once a Contractor or Designer has completed the necessary pre-
tender approval process, they are approved to tender for future 
works and deemed competent by the Commercial Team.

The Commercial Team must consider the complexity of each 
development and the suitability of the Contractor or Designer.

Once satisfied with the selected Contractors or Designer, the 
Contractor/Designer specific invitation to tender letter is to be 
submitted, along with the necessary pre-construction information. 
This will include detailed design drawings, identifying critical 
elements of the design, and product specific materials that must 
be used.

31

Standard Invitation to Tender Letters

SL1.1 Groundworker
SL1.1
3

House Cleaner

SL1.2 Scaffolder
SL1.1
4

Maintenance and Customer Service

SL1.3 Bricklayer
SL1.1
5

Glazier/Mastic Worker

SL1.4 Carpenter/Joiner
SL1.1
6

Metal Worker

SL1.5 Roof Tiler
SL1.1
7

General Contractor/Operative

SL1.6 Plumber
SL1.1
9

Utilities

SL1.7 Electrician
SL1.2
0

Brick/Stone Chemical Cleaner

SL1.8
Plasterer/Dry Liner/Ext 
Renderer

SL1.2
6

Sole Contractor (see section 2.2.4)

SL1.9 Painter
SL1.2
7

Demolition Contractor

SL1.1
0

Wall Tiler
SL1.2
8

Ground Remediation / Mitigation 
Contractor

SL1.1
1

Fencer
SL1.2
9

Piling Contractor

SL1.1
2

Landscaper
SL1.3
0

Principal Contractor

Invitation to tender letter reference



5.6.4 Pre-Qualification and Contractor Health and Safety Documentation 
Matrix 
Once a Contractor or Designer has undertaken their pre-qualification (SMAS) the record of this pre-qualification will be recorded into the 
Commercial department’s master copy of the Contractor Health and Safety Documentation Matrix, Document BSA-FO-28-V1.

• The register will be kept up to date by the Commercial Manager.

• After the tender process for a new site is complete and all necessary site-specific information has been provided (e.g. Risk 
Assessments, training records, Health, Safety & Quality Policy) has been provided, the Production Management Team will review this 
information during the Contractor Pre-start meeting.

• Once the Production Management Team is satisfied with the information received, they will complete the Production Section.  A copy 
will be stored on Doc Hosting.

32



5.6.5 Contractor Information and Engagement

Once Contractors have been appointed, the Contractor is required to attend a Pre-Start Meeting with the Production Management team.

The Commercial Team will provide the Site Management Team with a completed Contractor Health and Safety Documentation Matrix, 
Document BSA-FO-28-V1.

The Matrix provides details of the Contractors' SMAS accreditation and receipt of the Contractors documentation.  This is to include CDM 
and BSA information.

Contractors will provide the Site Manager with the following information:

CDM information

▪ Health and Safety Policy document

▪ Risk Assessments and Method Statements

▪ Training Matrix (e.g. face fit testing, manual handling, etc)

BSA Information

▪ Quality Policy document

▪ Training Matrix (Product specific quality and installation training, Building Regulations briefings or training records)

33



5.6.7 Pre-Start Meeting

34

The Pre-Start Meeting, arranged by the Production Director and chaired by the Managing Director, ensures 
that all necessary arrangements for a site start are in place. As part of the arrangements, Production will 
notify the external CDM Support Advisor, BSA Support (if applicable), Technical, Commercial, Sales and 
the Regional HSE Advisor to ensure their attendance and distribute copies of relevant documents in 
advance of the meeting.

During the meeting, all elements of the BSA Checklist will be thoroughly reviewed to ensure completion in 
preparation for site start.
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5.7.1 Award contacts and obtain documentation
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Once a Contractor has been successful through the tender process, the Commercial department is to 
ensure the Contractor receives the necessary standard appointment letter, which are available on In 
House – Forms-Standard Letters covering:

▪ Principal Contractor 

▪ Sole Contractor

▪ Contractor

▪ Where a groundworker, acting as a PC, hand over to TW as PC but continues as the Groundworker 

▪ Supplier

Notes:

Both the PC and Contractor awards are conditional on the Contractor providing suitable site-specific HSE 
information as requested. No Contractor should be permitted to start work on site until the Site-Specific 
Risk Assessments and, where appropriate, Safety Method Statements have been provided and reviewed, 
along with competency assessments, controls, and monitoring arrangements.  This review is undertaken by 
the Production Director / Manager, assisted by the Site Manager and, where necessary, the RHSEA [Regional 
Health and Safety Advisor].  To facilitate this process, the Commercial Team should make every effort to 
obtain the material as soon as possible, chasing it up as necessary.

Once the Contractor’s information has been reviewed, and the Production Management Team has 
undertaken a pre-start meeting, the Production Team must update the Pre-Qualification and Contractor 
Health and Safety Documentation Matrix.



5.7.2 Principal Designer Responsibilities
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Under the BSA, the responsibilities required of a PD are outlined in the PAS 8671:2022 framework. 

Key competencies include:

▪ Legislative and Regulatory Knowledge: Understanding the Building Regulations and other 
relevant laws to ensure compliance.

▪ Planning and Management: Ability to plan, manage, and monitor design work to ensure it 
meets safety standards.

▪ Coordination and Communication: Effective communication and coordination with other 
Designers and Contractors to ensure all design elements comply with regulations.

▪ Risk Management: Identifying and managing compliance risks throughout the design process.

▪ Technical Competence: Having the necessary technical skills and knowledge relevant to the 
specific design work being undertaken.

▪ Ethical Behaviour: Demonstrating high levels of personal integrity, including honesty about the 
limits of one’s competence and refusing to carry out non-compliant work.

PAS 8671:2022 sets out additional competencies for PD’s working on HRB’s. 



5.7.3 Principal Contractor Competencies & 
Responsibilities
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Under the BSA, the competencies required for a PC are outlined in the PAS 8672:2022 framework. 

Key competencies include:

▪ Skills and Knowledge: PCs must have a thorough understanding of building regulations, 
construction processes, and safety protocols.

▪ Experience: They should have substantial experience in managing construction projects, 
particularly those involving HRBs.

▪ Behaviours and Ethics: High levels of personal integrity, ethical conduct, and the ability to 
lead and communicate effectively are essential.

▪ Organisational Capability: The organisation must have the capability to support the PC in 
fulfilling their duties, providing them with adequate resources and systems for managing safety 
and compliance.

PAS 8672:2022 sets out additional competencies for PC’s for those working on HRB’s. 



5.8 Plot Specific 
Checklists and 
Information



5.8.1 Plot Specific Checklists and Information

40

Site Management Teams must record works that have been completed to building regulations. In 
addition, they must perform and record enhanced checks on safety-critical elements. 

Completion of the Digital Build Quality Checklist will secure Contractor confirmation that the 
work meets the required standard of the Building Regulations.



5.8.2 Digital Build Quality Checklist
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Each build stage should be completed consistently to the agreed standard by a trained and 
competent tradesperson. The Contractor is responsible for ensuring that the work meets relevant 
quality standards and specific building regulations through periodic checks. Each Contractor will 
provide their Quality procedure at site to start to understand their monitoring regime.

Following this, the Site Management Team is responsible for checking and approving mandatory 
and periodic items as detailed within the Build Quality Checklist to ensure they are completed in 
compliance with relevant building regulations and manufacturers instructions.

Monitoring the quality at all stages will reduce potential defects, minimise remedial works, and 
ensure all works conform to Building Regulations.

The Checklist covers masonry traditional build, timber frame, and masonry apartments for all 
house types within the TW Standard House Type Range.

MORE BQC INFORMATION REQUIRED ON NEW BQC



5.8.3 Safety Critical Elements
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FIRE BARRIERS 
SPECIFICATION 

CHECKLIST

GAS INSTALLATION AND 
TESTING CERTIFICATES

ELECTRIC TESTING 
CERTIFICATES

FIRE DOOR INSTALLATION 
CERTIFICATES

Records of Safety Critical Elements of the work must be 
recorded, which includes:

The Production ‘Fire Barrier Specification checklist’ 
details all Safety Critical Fire elements that must be 
inspected by the Site Management Team and a digital 
record of the installation made on the ‘Zutec’ platform’.
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5.9.1 Digital record keeping for HRBs 
‘The Golden Thread’
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Digital record keeping (the “Golden Thread”) involves maintaining a digital record of safety information 
throughout a building’s lifecycle.  This includes all critical safety information, such as design plans, 
Completion Certificates, inspection findings, and records of any changes made during occupation.  The 
information must be consistently updated, accurate and accessible to those who need it.

Digital record-keeping is essential for managing building safety for HRBs.  It ensures that safety critical 
information is maintained and available to Duty Holders and APs, allowing everyone involved in the 
building’s lifecycle to access critical safety data and manage building safety effectively.

All information must be stored on Doc Hosting, stored with other relevant development information such as 
CDM Pre-construction information, to ensure access and availability to other Duty Holders and Contractors 
which must be maintained throughout the lifecycle of the development.

Please follow Taylor Wimpey Group Technical CDM/EMS BSR standard filing structure.



5.9.2 Digital record keeping for HRBs 
‘The Golden Thread’
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Examples of critical information that must be recorded:

Design and Construction Phase

•Architectural drawings and plans: 
Detailed design documents.
•Specifications and material data sheets: 

Information on materials used.
•Fire safety plans: Including fire strategy 

and evacuation plans.
•Key Building Information: Detailed 

information about an HRBs structure, fire 
safety, and other relevant details.

•Compliance documents: Statements and 
evidence showing adherence to building 
regulations.
•Change control logs: Records of any 

changes made during construction.
•Photographs of the Installation.

Completion Phase:

•Completion certificates: Proof that the 
building meets all regulatory requirements.
• Inspection reports: Findings from various 

safety inspections.
•Handover documents: Information 

transferred to the building owner or 
manager.
•Building Registration: Application to 

register an HRB with the BSR.

Occupation Phase:

•Health and safety file: Comprehensive 
safety information for the building.
•Safety case report: Detailed analysis of the 

building’s safety measures.
•Residents’ Engagement Strategy: Plans for 

involving residents in safety matters.
•Mandatory reporting requirements: 

Details of any Safety Occurrence reported.
•Maintenance records: Documentation of 

ongoing maintenance and inspections.



5.9.3 Digital record keeping for HRBs 
‘The Golden Thread’
Each BSA file will be structured in the same way to ensure 
consistency of information. At the start of the development, the PD 
will be responsible for the implementation of the filing structure, 
and ensure information is updated when required.

Regular audits will be undertaken by:

▪ BUMT 

▪ Quality Managers

▪ Safer Sphere (External BSA Support)

To ensure the quality and availability of the information.

No development can proceed unless all necessary checks have 
been completed within the process, and a Site Start Confirmation 
BSA-FO-9-V1 completed by Duty Holders.
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Technical Director

Commercial Director

Production Director

Quality Manager

Managing Director



5.10 Monitoring 
Arrangements



5.10.1 Quality Manager Roles and Responsibilities
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To ensure consistency with our BSA Manual arrangements and ongoing Site Management Team 
support, the Quality Manager or Production Manager will undertake the following activities:

▪ Biannually Build Quality Reviews (BQR) on every live site

▪ Prioritise BSA compliance within their role

▪ Review all build stages available

▪ Review in a similar format as the NHBC CQR’s

▪ Each item is to be marked with a marking key and pictures with comments taken of root 
causation

▪ New App to undertake inspection

▪ Distribution - Site Team, Production Manager, Production Director, Commercial Director, 
Technical Director, Managing Director and Group Production. Quality Manager to keep on file

▪ Only send the relevant section to the Affected Direct Trade, Affected Contractor and Affected 
Supplier

Note: This is not a list for the Site Manager, it is for the Quality Manager to action, closeout, and 
give support.



5.10.2 Biannual BQR Categorised Site Inspection Visits

To help ensure the consistency of BSA arrangements across 
all TW sites, monthly BQR categorised Site Inspections are 
carried out by the Business Unit Quality Manager, or 
Production Manager (in the absence of the Quality 
Manager). These Site Inspections are mandatory and are 
carried out bi-annually (as a minimum) for all active sites 
where TW is the PC.

Reports are to be distributed to the BUMT.
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Responsibility: Quality Manager, (or 
Production Manager in the absence of the 
Quality Manager)

When: Minimum of twice each year.

Purpose: To support the Site Manager in 
compliance with BSA and Building Safety.

Outcomes: To identify areas of improvement, 
and appropriate immediate action taken.



5.10.3 Biannual BQR Site Inspection Visit Category System

During a BQR, each check will be categorised using the system detailed below, assigning a Red, Amber, or Green status to each BQR check 
performed.

Reports will be distributed to the BUMT. The findings of each report will be reviewed during the Quarterly Quality Meeting.
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5.10.4 Quarterly Quality Meeting

Quarterly Quality Meetings are a critical part of our management 
system, ensuring the BUMT undertakes regular reviews of their quality 
performance in relation to BSA requirements. These meetings are 
specific to the BUs, and full participation from all department heads is 
mandatory.

The Quality Manager, in coordination with the BU Managing Director, 
will schedule these Quarterly Meetings at the start of the year to enable 
the full BUMT attendance.

The Quarterly Quality Meeting template will be used as the agenda 
and to record minutes and actions.

Actions are to be allocated to meeting attendees and reviewed at the 
start of the next meeting.
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Responsibility: Chaired by the Managing 
Director and Quality Manager

When: Minimum of once per quarter

Purpose: To Identify non-compliance and 
areas for improvement

Outcomes: To identify areas of 
improvement, and action required.



5.10.5 Independent Inspection (Supplier 
Engagement Programme) – Product Supplier
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Product Suppliers will often undertake independent inspections of the storage, handling, and 
installation of their products to ensure necessary product-specific controls and installations are 
followed.

Product Supplier independent inspections will be periodically instructed by:
▪ Group Technical Director
▪ Group Production Director
▪ Group Procurement Director
▪ BUMT
▪ Quality Manager or appointed replacement in the absence of a Quality Manager, can be a 

Project Manager or Site Manager

All findings must be formally recorded in and distributed to Group Heads of Functions, Divisional 
Chairs and BUMTs where necessary.

Any finds considered Red or Amber must be recorded and distributed immediately to Group 
Heads of Functions, Divisional Chairs and BUMTs where necessary to ensure necessary action is 
taken.
Unannounced visits to check fire products.  Reports with improvements when the BU will get a 
quality improvement plan



5.11 Infractions - 
Contractors
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5.11.1 Serious Infractions

In the interests of public safety, the Duty Holders must ensure that 
no one they appoint has a serious infraction.  They must also 
consider whether previous conduct, particularly any serious 
infraction might call into question their competence in relation to 
work on HRBs.

54

A compliance notice in relation to a contravention of Part A 
(Structural Failure) or Part B (Fire Safety) of Schedule 1 to the 
Building Regulations.

A stop notice in relation to a contravention of any requirement of, 
or imposed under, the Building Regulations.

A conviction of an offence under the Health and Safety at Work 
Act 1974 or the CDM Regulations.

A finding by a formal inquiry of behaviour that directly resulted in 
loss of life, the deliberate misleading of customers or a failure to 
meet regulatory requirements.



5.11.2 Serious Infractions
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▪ Contractors and Designers must already hold SMAS accreditation, including the Taylor Wimpey 
BSA module.

▪ Contractors and Designers receive an invitation to tender document from the Business Unit 
Quantity Surveyor.

▪ The standard letter details the necessary requirements for their specific activities.

▪ The standard letter instructs Contractors and Designers to provide detailed information of any 
statutory, or serious infractions to the Quantity Surveyor, who will immediately inform the 
Commercial Director if serious concerns have been declared.

▪ The Commercial Director must liaise with other Business Unit Directors to review the serious 
infraction.



5.11.3 Mandatory Occurrence Reporting (HRBs 
Only)
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The BSA introduced Mandatory Occurrence Reporting (MOR) requirements for HRBs. MOR is intended to 
ensure the prompt and accurate reporting of safety incidents to help identify and mitigate risks early.  MOR 
applies to all phases of an HRB lifecycle, including design, construction, and occupation.  It covers 
incidents that could affect the structural integrity or fire safety of an HRB.

The PC and PD appointed during the construction phase must be able to fully fulfil the MOR requirements 
and ensure an appropriate frequency of inspection throughout the construction phase.

The information provided in the case of a Safety Occurrence that requires an MOR notification to be made 
must include:

• A notice that a Safety Occurrence has taken place with a brief description of the nature of the occurrence 
and the address of the building where the occurrence has happened (this notice must be given as soon as 
reasonably practicable after the occurrence has taken place)

• A report containing:

▪ The date, time and address of the Safety Occurrence and when it was first notified to the BSR

▪ Date of submission of the report to the BSR

▪ Details of the AP or Duty Holder making the report

▪ A description of the measures taken to mitigate or remedy the Safety Occurrence

▪ Details of any wider impact or other considerations

The BSR must be notified by the quickest practicable means without undue delay and be sent a written 
report of the occurrence within 10 days of the AP becoming aware of the Safety Occurrence.



5.11.4 Legislative Updates
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Architects Act 1997
● The recent changes to the Architects Act 1997 have 

granted the Architects Registration Board enhanced 
authority in overseeing and evaluating the proficiency 
of architects over the course of their professional 
journey.

● Under these amendments, the Professional Conduct 
Committee now has the ability to administer 
reprimands, levy fines, and enact suspensions or 
exclusions of architects from the Architects Register. 
Furthermore, in a move toward greater openness, any 
disciplinary actions will be openly displayed on the 
Register for improved transparency.

● The title of "architect" is subject to legal limitations, 
and the Architects Registration Board operates as an 
autonomous professional overseer, established by 
legislative authority as an official statutory entity.

● Membership in the Architects Register and the right 
to engage in the architectural profession are 
exclusively granted to individuals who have 
successfully acquired accredited architectural 
qualifications and have been assessed for 
competence by the Architects Registration Board.

Building Act 1984
● The Building Safety Act 2022 brought Section 38 

of the Building Act 1984 into force, which allows 
a claim for compensation to be brought for 
‘damage’, including damage to a property or 
injury to a person, caused by a breach of 
building regulations. 

● It applies to work undertaken on any building 
after 28 June 2022 and a claim for compensation 
can be made by the individual who has suffered 
injury or damage (for example someone living in 
a flat who develops a respiratory condition due 
to damp or damage caused by a fire in the 
property) against those whose breach of 
Building Regulations was responsible for the 
damage.

Building Liability Orders
● The Building Safety Act 2022 grants powers to 

the High Court to make a Building Liability Order, 
which extends a company’s liability under the 
Building Act 1984 or the Defective Premises Act 
1972, or as a result of a building safety risk (a 
risk to the safety of people in or about the 
building arising from the spread of fire or 
structural failure). 

● In the event of a claim, it makes associated 
companies – such as the parent, a sister 
company and/or original developer – jointly and 
severally liable, even where the company that 
carried out the work has since been dissolved.



5.11.4 Legislative Updates
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Defective Premises Act 1972
● The Defective Premises Act 1972 applies to all 

dwellings not just those in HRBs and requires those 
involved in constructing the dwelling to ensure that it 
is ‘fit for habitation’ when the work is completed. The 
Building Safety Act 2022 has amended the liability 
period and scope of the Defective Premises Act 1972 
as follows:

● 1. For dwellings constructed before 28 June 2022, 
claims for compensation can be made 30 years 
retrospectively of the work being completed, rather 
than six.

● 2. For dwellings constructed after 28 June 2022, 
claims for compensation can be made

         • within 15 years of the work being completed

         • for all work on an existing dwelling, including            
refurbishment.

● Documents related to buildings should be retained 
for at least the relevant liability period. This may 
require a review of current records and policies for 
retaining and storing documents to align with the new 
requirements.

Fire safety

The Building Safety Act 2022 (BSA) introduced enhanced Fire Safety Regulations aimed at fortifying The Regulatory 
Reform (Fire Safety) Order 2005 (FSO 2005). These regulations apply to the non-residential sections of buildings of any 
height that contain two or more residential units.

● The individual designated as the Responsible Person (RP) is obligated to conduct, or delegate to a qualified individual, 
a fire risk assessment for individuals present on the premises or in its vicinity. This assessment must be conducted 
routinely and now requires written documentation, which must also be provided to occupants.

● For buildings deemed to have a higher fire risk, the RP must co-operate with the AP to fulfil responsibilities as 
mandated by the BSA.

The BSA also introduced the following:

● The Fire Safety Act 2021 - clarifies the scope of the FSO 2005 to ensure that the following parts of the building are also 
taken into consideration in any Fire Risk Assessment:

● The structure, external walls (which includes doors and windows in those walls, and anything attached 
to the exterior of those walls, such as balconies) and any common parts

● All doors between domestic premises and common parts

● The Fire Safety Regulations 2022 – introduced new obligations for High-Risk Residential Buildings (HRRB), a building 
over 18m in height or has 7 or more storeys and 2 or more residential units.

● The FSO 2005 was amended by Section 156 BSA 2022 which amended existing duties of the RP and also introduced 
new duties that the RP must adhere to.
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