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Strategic report

At a glance

A national housebuilder

operating at a local level

Taylor Wimpey plc ~Annual Repo.h and Ac:countsl 2022,

We are one of the UK’s leading
residential developers, operating
across five divisions and at a local
level from 22 regional businesses
across the UK. We also have
operations in Spain.

We have a clear purpose to build
great homes and create thriving
communities.

As a responsible developer,

we are committed to working with
local people and making

a positive contribution to the
communities in which we operate.

We are committed to operating
responsibly and delivering value
for all our stakeholders.

A national housebuilder operating at
a local level

Taylor Wimpey was established from the merger
of George Wimpey and Taylor Woodrow in 2007,
companies that date back over 100 years:

— Health and safety is Taylor Wimpey’s number one
priority, with a strong culture focused on doing
the right thing

— Continue to lead the volume industry in quality, as
independently measured by the NHBC construction
quality score

— Five-star housebuilder, focused on delivering quality
homes and great customer service

— Only housebuilder with its own logistics business,
Taylor Wimpey Logistics (TWL)

— Highly engaged workforce employing over 5,000
people in the UK and providing employment for a
further 11.1k subcontractors on our sites in 2022

— Strong and long-standing relationships with charity
partnerships donating ¢.£1 million annually

— Only volume housebuilder to hold the Carbon Trust
Standard for our approach to carbon management

— Adopted science-based targets to help reduce
greenhouse gas emissions with net zero target
of 2045, five years ahead of regulation

— Differentiated Dividend Policy with priority to maintain
a strong balance sheet and continue to pay ordinary
dividends through a normal cycle

UK map key

Where we operate

Scotland, North
East and North
Yorkshire

4 regional
businesses

London and
South East

5 regional
businesses

Central, South
West and Spain

5 UK regional
businesses and 1
Spanish regional
business

North West and
Yorkshire

3 regional
businesses

Midlands and
Wales

5 regional
businesses

For more information on customers and employees please see
our Operational review on pages 49 to 51

. Head office @ Regional offices

Five- 14,154 232

Sta r Group completions average Spain map key
incl. joint ventures UK outlets @ regional ofiices
(2021: 14,302) (2021: 225)

HBF customer
satisfaction rating
(2021: five-star)

Our approach to ESG

Our purpose is to build great homes and create thriving
communities. This has always been an important part of
working for Taylor Wimpey with ESG threaded through
all our stakeholder interactions. Our teams see the
social and governance aspects of ESG as ‘business as
usual’, including our strong culture and contributions to,
and involvement in, local communities. The importance
we place on ESG was formalised through the creation
of our Environment Strategy and with the addition of
Sustainability as a strategic cornerstone with specific
key performance indicators. More detail on this can

be found on pages 26 to 27 and on page 33.

We explain more about our approach in
the following sections:

Environment

Climate and environment within Pages 52 to 53
the Operational review

TCFD Pages 54 to 69
Social

Stakeholders Pages 40 to 43
Customers and employees within Pages 49 to 51

the Operational review

Governance

Board Leadership and Company purpose Pages 100 to 102
Anti-bribery and anti-corruption Page 101
Modern slavery Page 150
Succession planning Page 108
Employee engagement Pages 104 to 105

Read more in our Sustainability Supplement and ESG
Addendum 2022
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Strategic report

2022 highlights

Group financial highlights

Group completions
including joint ventures

14,154

22
21
20

Profit before tax

£827.9m

22
21
20

Tangible net assets
per share*

126.5p

22
21
20

£4,419.9m

21

20

Total dividend per share
paid in the year

9.06p

2 9.06p
21

20

Operating profit margin*

20.9%

22 20.9%
21

20

Operating profit*

£923.4m

22
21

20

Year end net cash*

£863.8m

22 £863.8m
21

20

Return on net
operating assets*

26.1%

22
21

20

Our Operational review focuses on the UK (unless stated otherwise) as the majority of metrics are not comparable in our Spanish business.
There is a short summary of the Spanish business in the Group financial review. The Group financial review is presented at Group level, which

includes Spain, unless otherwise indicated.

Joint ventures are excluded from the Operational review and are separated out in the Group financial review, unless stated otherwise.

* Alternative Performance Measures

The Group uses Alternative Performance Measures (APMs), such as those indicated above with a footnote symbol, as important financial
performance indicators to assess underlying performance of the Group. The Group's two financial targets are operating profit margin and
return on net operating assets. Definitions and reconciliations of our APMs to the equivalent statutory measures are included in Note 32 of
the financial statements. Please see page 85 for definitions.
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UK operational highlights

Customer
satisfaction 8-week
score

90%

(2021: 92%)

Construction
Quality Review
average score
(out of 6)

4.81

(2021: 4.67)

Average selling
price on private
completions

£352k

(2021: £332k)

Customer
satisfaction 9-month
recommend score

78%

(2021: 79%)

New outlets opened
in the year

104

(2021: 84)

Plots in short term
landbank

c.83k

(2021: ¢.85k)

Read more about our operations on pages 46 to 53

We participate in various benchmarks and have been awarded a number of industry accreditations

ESG (environmental, social, governance)

highlights

Reduction in direct
CO, emissions
intensity since 2013

(2021: 50%)

Annual Injury
Incidence Rate (per
100,000 employees
and contractors)

(2021: 214)

Contributions to local
communities, via
planning obligations

(2021: £418m)

Employee
engagement
score

(2021: 91%)

Affordable homes
as % of total UK
completions

(2021: 18%)

Construction
waste recycled

(2021: 97%)

Read more about our approach to ESG on pages 26 to 27 and 54 to 69

Read more in our Sustainability Supplement and ESG Addendum 2022

MSCI :

ESG RATINGS Y

Accreditations
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CARBON
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Living
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REDUCING C02
YEAR ON YEAR
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Awards

SUSTAINALYTICS
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Strategic report

Chair’s statement

Providing a reliable return to our shareholders

In line with our Ordinary Dividend Policy to return 7.5% of net assets
or at least £250 million to shareholders throughout the cycle, we
announced a final ordinary dividend of 4.78 pence per share, which is
subject to shareholder approval at the Annual General meeting (AGM).

Delivering strong

res u Its i n a ch a n o final dividend: 4.44 pence per share). In combination with the Together with the 2022 interim dividend of 4.62 pence per share
2022 interim dividend of 4.62 pence per share this gives total this gives total ordinary dividends for the year of 9.40 pence per
ordinary dividends for the year of 9.40 pence per share (2021 share (2021: 8.58 pence per share).

market

ordinary dividend: 8.58 pence per share).
v P P ) In addition, the Group returned £150 million in capital by way of a share

buyback in the year, which increases both earnings per share and
dividend per share for our shareholders.

We see Health and Safety as business as usual in the very
best sense, but | am nonetheless pleased that we have
\ h continued our very high standards, where our Annual Injury

Incidence Rate (AlIR) per 100,000 employees of 166 (2021 Given the current levels of market uncertainty the Board is not proposing

any return of excess capital at this time but will continue to review this

We have delivered an excellent performa
in 2022 against a changing market backc
particularly in the second half of the yea
are well positioned with a strong balance
sheet, highly experienced management t
and a clear strategy to continue to delive
stakeholders.

Irene Dorner

Chair

Built on resilience

We delivered a strong financial and operational performance
in 2022. The UK, along with much of the global economy,
has faced a number of challenges this year, and in my last
letter to you as Taylor Wimpey Chair, I'd like to acknowledge
the hard work and dedication of our teams in navigating this
changing landscape and delivering strong results.

‘Built on resilience’ is an apt theme for this year’s report
because we have spent several years enhancing the strength
and sustainability of Taylor Wimpey. In addition to presenting
our 2022 performance, this report will demonstrate we are a
business able to navigate different market backdrops and
well positioned for changing market conditions. The strength
and sustainability of our business, and the strategy we have
in place to achieve this, are clearly of vital importance to all
our stakeholders and are addressed throughout this report.

The business has a strong balance sheet, excellent landbank
and strategic pipeline, highly experienced management,

and engaged and dedicated employees. We have always
accepted that we operate in a cyclical industry and, running
the business with the cycle in mind, means we are well
placed to weather current conditions and emerge stronger
on the other side. Ultimately, our market benefits from strong
underlying customer demand for new homes and,
notwithstanding short term conditions, we continue to see
good levels of interest in our homes and are confident that
the medium to long term fundamentals of our business
remain highly attractive.

Although | will be stepping down from the role of Chair for
personal family reasons following the Annual General Meeting
(AGM) on 27 April 2023, | look forward to continuing to play

Taylor Wimpey plc  Annual Report and Accounts 2022

an active role on the Board as a Non Executive Director.

| leave the role of Taylor Wimpey Chair in extremely capable
hands with Robert Noel, along with the benefit of continuity
of leadership in a changing market environment.

2022 performance

We delivered excellent progress against our strategy despite
a more challenging second half of 2022. Total Group
completions (including joint ventures) were 14,154 (2021:
14,302). We increased our operating profit margin* to 20.9%
(2021: 19.3%) thanks to strong operational cost discipline
and focus on price optimisation and ended the year with an
operating profit* of £923.4 million (2021: £828.6 million). This
resulted in a profit before tax of £827.9 million (2021: £679.6
million). Despite a difficult planning backdrop we increased
our UK sales outlets as guided, to end the year with 259
outlets (2021: 228).

We ended the year with an order book valued at £1,941
million (31 December 2021: £2,550 million), excluding joint
ventures, which represents 7,499 homes (31 December
2021: 10,009 homes).

We continue to focus on providing a reliable return to our
shareholders through our Ordinary Dividend Policy to return
7.5% of net assets or at least ¢.£250 million per year. In
2022, we returned £474 million to shareholders by way of
dividends and the share buyback programme amounting
to £150 million.

Subject to shareholder approval at the AGM scheduled for
27 April 2023, the 2022 final ordinary dividend of 4.78 pence
per share will be paid on 12 May 2023 to shareholders on
the register at the close of business on 31 March 2023 (2021

214) is significantly below the industry benchmark. The health
and wellbeing of our employees and subcontractors must
remain our number one priority and we will continue to strive
for improvement.

We have retained our focus on build quality and are once
again the highest rated major housebuilder in the
independently measured 2022 NHBC Construction Quality
Review (CQR). We are pleased to remain a five-star builder in
the HBF survey for customer satisfaction but recognise there
are areas we need to improve and, building on our volume
industry-leading quality, we have a plan in place to drive
higher customer service standards.

More information on our 2022 trading and operational
performance can be found within our Operating review

on pages 46 to 53 and our Group financial review on pages
80 to 83.

A changing market environment

Along with much of the world, the UK economy has entered
a more challenging market environment compared to recent
years. Just as we were beginning to emerge from the huge
human and economic costs of COVID-19, throughout 2022
the UK had to absorb a number of political and economic
shocks, in particular in relation to the impact of the war in
Ukraine. The energy price crisis, disruption of food supply
and the residual effect of COVID-19 led to generally high
inflation, causing central banks to substantially and rapidly
increase interest rates. In the UK, the mini budget of 23
September preceded a sudden spike in mortgage rates for
our customers. Together with cost of living challenges, more
expensive mortgage borrowing had an immediate and
tangible impact on our sales from the third quarter of 2022.

These are difficult times for the UK economy at large and,
given reduced market demand, we expect our 2023
completions to be lower than 2022. However, we have
always known we operate in a cyclical industry and have

run the business with the cycle in mind so are well prepared.
Read more in our market review on pages 14 to 19.

Management experience more important
than ever

Inevitably, it is in more challenging times that the strength,
diversity, skills and experience of the management team
are most called upon. | am pleased to say we not only
have a vastly experienced team in place but one that has
operated in most market conditions. This is an important
strength and differentiator when you consider that, aside
from the significant disruption owing to COVID-19, the
market has been largely supportive in the 14 years since
the global financial crisis. Our senior executive committee,
the Group Management Team (GMT) has a total of ¢.150
years’ service at Taylor Wimpey and even longer experience
in the building sector.

position throughout the year.

Details of our resolutions for the 2022 AGM can be found
on pages 210 to 211.

2022 final ordinary 2022 ordinary
dividend per share dividend for year

4.78p 9.40p

(2021: 4.44p) (2021: 8.58p)

2022 was also a year of transition for our executive
management. Jennie Daly took on the role of Chief Executive
following the AGM in April. Jennie has a wealth of experience
in the housing sector and has moved quickly to put her
stamp on our business. At an investor event in May, Jennie
launched a clear vision to the market, laying out the strategic
cornerstones which feature prominently in this report: land,
operational excellence, sustainability and capital allocation
(read more on pages 21 to 29).

As someone with a deep understanding of the business

and wider industry and passionate about our long term
success, Jennie has been able to have an immediate impact
and her tightened operational focus has set us up well for

a changing market.

The Board has met frequently to discuss the challenges

and we have continued to engage with our stakeholders

as we weighed key decisions. The Board uses a number

of indicators both current and forward looking to regularly
determine the outlook for our marketplace. As a consequence,
we have been able to move quickly to protect value. Jennie
talks more about our actions to prepare for changing market
conditions in her statement on page 11.
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Strategic report

Chair’s statement continued

Stakeholder engagement

The Board is responsible for ensuring our business is
sustainable in the long term by respecting and taking
account of the needs and views of all our stakeholders in our
decision-making process. We continue to recognise the vital
importance of effective stakeholder engagement and in this
respect 2022 was a busy year.

On behalf of the Board, | conducted a number of meetings in
late 2021 and early 2022 with major investors to hear their
views on our Chief Executive succession process. | also met
with investors to discuss wider themes relating to strategy
and ESG.

In 2022, following the easing of COVID-19 restrictions, the
Board was pleased to be able to invite shareholders in
person to the AGM in April. This AGM saw Pete Redfern step
down from the Board and Jennie Daly take up her
appointment as Chief Executive. | am pleased that she
moved quickly to introduce her vision to the market in May
2022, only a month after taking up the role, via an in-person
meeting in central London. This event was attended by a
number of major investors and our covering analysts, and
was also made available online shortly after the meeting.
Following the meeting we received positive feedback for the
clarity of the strategy and messaging.

This year the Board and | visited a number of our regional
businesses and sites across the country and | continue to be
impressed with our operational progress and the culture
throughout the Taylor Wimpey business.

In addition to their regular visits around our business, both
Jennie and Group Finance Director Chris Carney, together
with members of our GMT, hold regular live video conference
updates that are accessible to all of our employees.

We conducted an employee survey in the year which
returned an excellent engagement score of 93%. There
remain areas employees would like us to improve such as
communication between regional businesses and functions,
workloads, and ensuring all employees have a regular
performance discussion with their Line Manager. Following
the survey, each regional business and department is
charged with taking the results and implementing tangible
actions in the areas identified as in need of improvement.

Employee engagement score

93%
(2021: 91%)

Mean gender pay gap
(in favour of women)

-2%

(2021: -6% in favour of women)
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Board changes

It has been a privilege to serve as Chair of Taylor Wimpey
and | know | leave the business in extremely capable hands
as | step down from the role of Chair following the 2023 AGM
in April. I have been impressed with the talent and culture at
Taylor Wimpey during my three years as Chair.

| would like to thank my Board colleagues, the GMT and all of
our employees across the business for their dedication,
commitment and hard work over the last three years. | have
prioritised engaging with the full range of Taylor Wimpey
stakeholders during my tenure as Chair and | would like to
thank all of you for your constructive dialogue. | know this is
something that Rob Noel will continue to build on when he
succeeds me.

Rob will succeed me as Chair following the AGM on 27 April
and his appointment represents excellent continuity for the
business. Rob joined the Board as an Independent Non
Executive Director in October 2019 and subsequently
became the Senior Independent Director in April 2020 and
for the last year has been the Board’s Employee Champion,
responsible for championing the employee voice in the
boardroom and strengthening the link between the Board
and employees. His appointment follows a thorough search
process involving external advisers which considered both
internal and external candidates. He has over 30 years'
experience in the property sector, including eight years as
the CEO of Land Securities Group PLC. Rob is also Chair
of Hammerson plc and brings deep commercial experience
and continuity of leadership as we face a dynamic market
environment.

This year the Board was also pleased to welcome Mark
Castle and Clodagh Moriarty as new Non Executive Directors.
Mark has significant operational experience in all aspects of
the construction sector and Clodagh has 20 years of varied
customer-focused experience across retail, strategy, digital
transformation and e-commerce.

Diversity and inclusion

Diversity and inclusion continues to be a focus for

Taylor Wimpey and | am pleased to see tangible progress
with our Equality, Diversity and Inclusion Strategy. We realise
we have further to go and in 2023 we are pleased to be
publishing the Company’s first Diversity Report, ahead of
regulation. We have also set ourselves a number of
stretching diversity targets, which are focused on increasing
our female and ethnic minority representation at various
levels of the business, and which build on our important early
entry programmes. We have established support structures
such as our system of employee networks sponsored by
senior management, to support employees and actively
promote diversity. We have made changes to our recruitment
processes and are training our managers to be aware of
issues such as cultural bias, inclusive leadership and creating
a respectful workplace.

Our 2022 mean gender pay gap was 2% still in favour of
women (2021: 6% in favour of women) and the median pay
gap was also small at 1% in favour of men (2021: 5% in
favour of women).

You can read more about our approach throughout this
report and in our Diversity Report on our website.

Building a sustainable future

Our ESG strategy will continue to be aligned to our purpose,
ensuring that we play our part in creating a sustainable future
for everyone. In 2022, we built upon the work of our
Environment Strategy to advance our Net Zero Transition
Plan which will support the UK’s commitment to reach net
zero carbon by 2050 and submitted our net zero targets to
the Science Based Targets initiative (SBTi) for independent
assessment. The process involved comprehensive
engagement with external and internal stakeholders and you
can read more about this throughout this integrated report.

We will add an environmental measure to the long-term
incentive plan available for the Executive Directors and other
eligible employees.

We were awarded a number of industry accreditations,
including being named in Sustainalytics’s newly released
2023 Top-Rated ESG Companies List. In addition,

Taylor Wimpey ranked seventh out of the FTSE 100 and
was the highest scoring housebuilder in the Responsibility
100 Index Walk Score that assesses companies on their
commitment to key social, environmental, and ethical
objectives.

2023 AGM

This year’'s AGM wiill take place in person at the Crowne
Plaza Hotel Gerrards Cross, and we are very much looking
forward to the opportunity to once again meet many of our
shareholders in person. To further encourage shareholder
engagement and accessibility, a live audiocast of our AGM
will be available to qualifying shareholders. As has been the
case in our previous AGMs, shareholders will also be able

to submit their vote in advance by proxy and email questions
in advance of the meeting.

Looking forward

Whilst still very early in the year, current trading shows signs
of improvement but remains at lower levels than in recent
years. Our management team has been quick to protect the
long term interests of our business and retains close scrutiny
on our cost base, while retaining the flexibility to respond to
market opportunities as they emerge. We will continue to
manage all of the aspects within our control to protect
stakeholder interests and we remain confident in the medium
to long term outlook for our business.

On a personal note, | would like to thank our shareholders
and all our stakeholders for their engagement throughout my
tenure as Chair. | would also like to end by thanking the
Board and Taylor Wimpey colleagues for their commitment
and support. It has been my absolute pleasure and a
privilege to be Chair of the Taylor Wimpey Board and | look
forward to continuing to work with them and for you all as
a Non Executive Director.
f F&
| {1
UL e
Irene Dorner
Chair

* Definitions and reconciliations of our APMs to the equivalent statutory
measures are included in Note 32 of the financial statements.
Please see page 85 for definitions.

Chair Designate Robert Noel

| would first like to thank Irene for her excellent stewardship over the last
few years. | and the rest of the Board are delighted that she has agreed
to continue to serve on the Board, so we may continue to benefit from
her deep experience and wise counsel.

It is an honour and a privilege to take on the role of Chair at Taylor Wimpey.
The Company has a clear purpose and strong culture, and this will be key
in navigating changing market conditions. We exist to build great homes
and thriving communities, creating value for all our stakeholders and | look
forward to maintaining our strong relationships with both shareholders
and key stakeholders.

Currently, the UK economy is stuttering and demand for housing has
weakened. Having been in the wider property sector for over three
decades, | am used to the cyclical nature of demand and in my time

at Taylor Wimpey | have witnessed the focus the management team has
put into ensuring the business is well prepared for a changing market.

Along with ensuring good governance, it is the Board’s responsibility

to establish the strategy. | am confident that the Board has the breadth
and depth of experience required to do this given the industry experience
represented, along with the external perspectives of different industries.
In addition, our Group Management Team has extensive experience in
housebuilding, including dealing with all market conditions.

Taylor Wimpey is an excellent business with a strong record of good long
term decision making. Key priorities, such as maintaining a strong balance
sheet and establishing a high-quality landbank and strategic pipeline over
decades, give us robustness and flexibility for all market conditions.

| look forward to working with my Board colleagues and the wider teams
in supporting the business through this more challenging time and know
that Taylor Wimpey will emerge strongly.

The need for UK housing is unquestionable and our market fundamentals
remain very attractive over the medium to longer term.

Robert Noel
Chair Designate
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Strategic report

Chief Executive’s statement

Focusing on
operational
excellence

and efficiency

We are an excellent business
benefiting from a high-quality

and well located landbank, a strong
balance sheet and unwavering focus
on operational execution.

Jennie Daly
Chief Executive

Revenue

£4,419.9m

(2021: £4,284.9m)

Group operating profit*

£923.4m

(2021: £828.6m)

Group operating profit margin*

20.9%

(2021: 19.3%)

New UK outlets opened

104

(2021: 84)
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Dear shareholders

I am delighted to be writing my first letter to you as Chief
Executive of Taylor Wimpey. Whilst | took up the role of Chief
Executive in April 2022, | know Taylor Wimpey well from my
eight years with the Company as Land and Planning Director,
Group Operations Director and Divisional Chair. Starting out
as a planning officer in a local authority, | have 30 years’
experience in land, planning and housing which has given me
detailed insights into the operational areas that generate the
most value and will help drive our future successes which is
particularly important in a changing market.

2022 strong operational and financial performance

| am very pleased to report that 2022 demonstrated that we
continue to be a strong business, delivering an excellent set
of 2022 full year results in line with expectations. In 2022 we
delivered an increase in revenue to £4,419.9 million (2021:
£4,284.9 million) and delivered a record operating profit* of
£923.4 million (2021: £828.6 million) and increased operating
profit margin* to 20.9% (2021:19.3%). We continue to be
highly cash generative, ending the year with net cash* of
£863.8 million, after returning £473.8 million to investors by
way of dividends and share buybacks. Despite a difficult
planning backdrop, we also increased our outlet numbers as
planned following the accelerated landbuying of prior years.

We are a resilient business and because of this continued to
perform well in changing market conditions with a proactive
response and a clear focus on execution, cost control and
operational efficiency. Importantly, we are a business well
positioned for the future.

Proactive management of changing market
conditions

Taylor Wimpey delivered an excellent financial performance in
a year of two distinct halves. In the first half of the year,
trading conditions continued to be resilient despite
inflationary pressures in the wider economy and rises in the
Bank of England base rate. Following the mini budget of 23
September, there was a sharp and significant increase in
mortgage rates, significantly reducing customer affordability
and confidence which inevitably impacted the new home
sales environment and the housebuilding sector.

Throughout 2022 we closely monitored the market and lead
indicators, and moved early to best position the business for
changing market conditions and to mitigate risk through the
levers available to us. We further tightened all areas of
operations, including work in progress control, discretionary
spend and recruitment and significantly reduced landbuying,
leaving us well placed going into more challenging markets.

We continue to operate with tight cost discipline across the
business. Given the difficult planning backdrop, we are
pleased to have delivered our planned increase in outlet
numbers following the accelerated landbuying of prior years,
which gives us flexibility and choices that will be of significant
value. We have aligned our build schedules to reflect the
lower anticipated sales rates in the near term. Our teams are
aligned and engaged in adapting to the changing market and
we have trained our Sales Executives to operate in a tougher
selling environment.

We have also had to make some difficult decisions and |
don’t want to shy away from those. In January 2023, as part
of our focus on maximising the efficiency of all our operations,
we began a consultation on a series of proposed changes
which are expected to generate annualised savings of around
£20 million, with the costs to achieve these of ¢.£8 million.

The consultation process across the regional businesses
have now either closed or are anticipated to conclude in the
near future. This process has unfortunately resulted in some
redundancies and where this has been the outcome, we
have put additional support in place for the individuals
concerned and the wider teams.

This has also resulted in changes to our business structure,
with the closure of our Oxfordshire business and the migration
of land and outlets to neighbouring businesses. The proposed
changes will not affect our existing market coverage or ability
to deliver volumes from our landbank, nor our ability to deliver
high-quality product and service to our customers.

“Taylor Wimpey delivered an
excellent 2022 performance
and is continuing to perform well
in changing conditions,

with a proactive response
and clear focus on execution,
cost control and operational
efficiency.”

During this time, it has been a clear priority that everyone was
treated respectfully and in line with Taylor Wimpey values.

A clear strategy built on resilience

Our purpose is to build great homes and create thriving
communities. The renewed focus of the business is doing
this in a way that creates, enhances, and protects value
through our high-quality landbank and efficient operations.

We have a clear strategy, outlined at our Investor and Analyst
Update on 25 May 2022 to build a stronger and more resilient
business and deliver superior returns, by focusing on four
strategic cornerstones: land, operational excellence,
sustainability and capital allocation which are discussed on
pages 21 to 29. As the economic backdrop evolved, this focus
on driving operational excellence throughout the business
positioned us well to increase the pace of implementation,
remain agile and adapt amidst changing market conditions
and mitigate risk through the levers available to us.

Challenging times create opportunities and magnify what we
do not have right. A good example of this is that while we are
extremely proud to be the top rated volume housebuilder for
quality and we remain a five star housebuilder, we are
disappointed that our customer satisfaction scores have
slightly reduced to 90% from 92%. | am confident that there
is more we can do to ensure each and every customer’s
experience is a great one and this will be an area of focus for
our teams in 2023.

We are a responsible business and run our
business for the long term

We are a leader in sustainability. We are ambitious in our
goals, and challenging of ourselves, and our focus is on
backing these ambitions up with deliverable actionable
plans. I'm really pleased that we have set out our target to
become net zero by 2045, five years ahead of regulation
and more importantly have a credible plan to get there.
Many environmental issues for our sector are systemic.
Achieving net zero in housebuilding will require system-level

We are committed to act on V2025 V2030 V¥ 2035 V¥ 2040 V2045
climate change and in 2022 we Rolloutof zero - Allhomes zero ~ Netzeroinour = Absolute Net zero

carbon ready carbon ready operations emissions across our
develo_ped our net zero_ target homes begins (Scopes 1 reduced value chain
to achieve net zero emissions and 2) by 75% (Scopes 1,
by 2045 2and 3)
Read more about our path to net zero on pages 56 and 57
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Chief Executive’s statement continued

What are your personal highlights on your first year
as Chief Executive?

| want to say thank you to all Taylor Wimpey employees on behalf of the
Board. Our teams have worked incredibly hard to deliver a great set of
results. WWe maintained strong operational focus during 2022 and delivered
an excellent financial performance in line with expectations with Group
operating profit* of £923.4 million (2021: £828.6 million), and an operating
profit margin* up 160bps to 20.9% (2021: 19.3%) as a result of tight
operational controls and price discipline. Pricing discipline was a core focus
for the Group throughout the year, especially given the inflationary backdrop
and continuing planning constraints, and we saw continued pricing strength
in the second half with average selling prices on private completions in the
UK at £367k. | am particularly pleased that we maintained our industry-
leading position on quality and have delivered the planned increase in outlet
numbers, following the accelerated landbuying of prior years as this gives us
flexibility and choices that will be of significant value.

What are your priorities for 2023?

Health and safety is always our non negotiable top priority. While our health
and safety performance always compares very favourably to the industry,
we are not complacent and will continue to drive further improvement.

We will continue to develop and evolve our customer offering to ensure an
appropriate balance between sales rate and price in all our markets, whilst
also working to further improve our customer service.

Given prevailing build cost inflation of 9-10%, we will continue to ensure
tight cost management and WIP control, aligning build to sales rates on a
site-by-site basis.

Our focus on building a strong order book will allow us to optimise price
going into 2024, and as a result, not all reservations taken between now
and the end of September will be for completion in 2023.

Having announced our net zero target backed by a detailed transition
plan, we will further step up our efforts and focus on its implementation
and communication across our business.

changes and coordinated action by multiple parties, from

suppliers to government, and at all points along the value chain.

Our target was developed with the Carbon Trust in line with
the requirements of the SBTi Corporate Net Zero Standard
and has been submitted to the SBTi for independent
validation. We are also working to align our transition plan
with the Transition Plan Taskforce Disclosure Framework,
which was released for consultation in November 2022.

Our approach to climate change aims to both reduce emissions
from our business and value chain and to prepare for the
future impacts of climate change on our business, supply
chain and customers. We take a science-based approach
and aim to continually review and improve performance.

We were one of the first UK homebuilders to set science-
based targets across our value chain, including a target
consistent with reductions required to keep warming to
1.5°C for our operational emissions and are the only volume
homebuilder to hold the Carbon Trust Standard for our
approach to carbon management.
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What is your view on the proposed planning changes?

The planning environment continues to be challenging with delays and
resource pressures impacting housing land supply. Proposed
amendments to the National Planning Policy Framework announced by
the Government in December 2022 include positive measures to support
improved quality of design and placemaking.

However, other changes including amendments to the approach to
housing numbers locally, a relaxation of the soundness test for plan-
making and the removal of the need for planning authorities to maintain a
five-year supply of deliverable housing sites could result in further delays
and a shortfall in the supply of sites.

In addition, the transitional arrangements proposed are likely to result in a
meaningful hiatus in plan-making which is likely to further constrain the
availability of land for housing. We welcome proposed amendments to the
Levelling Up and Regeneration Bill to help address Nutrient Neutrality
constraints that affect more than 74 local authorities in England.

We are engaging with industry, water authorities and central and local
government on the issue of Nutrient Neutrality. We have established our
internal Nutrient Working Group to help our regional businesses develop
effective responses to this issue.

With the introduction of Biodiversity Net Gain requirements in England later
this year, we have published guidance and run training sessions for our
regional businesses and land teams to support them to manage the risks,
costs and opportunities associated with net gain. An internal working
group with representatives from strategic land, planning, sustainability and
technical functions is helping to guide our approach and we are
collaborating with others in the sector through the Future Homes Hub.
Overall we anticipate that the planning environment will remain difficult for
the foreseeable future. Our strong landbank and pipeline of sites already in
planning is a key competitive advantage in this challenging planning
environment.

Why did you significantly reduce land spend in 2022?
As you know, the housing market changed markedly in Q3 of 2022,
and with this came increased risk.

Our business is underpinned by a strong balance sheet and a high-quality,
well located landbank and our scale and quality has given us more
choices than most. It has allowed us to be very selective with land
acquisitions throughout 2022, something we expect to continue given
current market conditions. 2022 approvals for new land totalled around
7,000 plots, similar to our half year position.

Will Taylor Wimpey still open new sites?

Yes. New outlets give customers more choice, whilst providing the
business with the opportunity to adapt more rapidly to the market
conditions in front of us.

We are confident in the locational quality of our landbank. Our outlets
are in areas customers want to live, which is what we and our customers
see as primary locations, which gives a greater resilience.

Our teams are focused on driving value from our excellent landbank
by progressing planning to open outlets.

Despite short term pressures, we will continue to invest

in what matters and what will yield value in the future.

This includes opening a timber frame production facility

to drive efficiency and environmental benefits, and improve
process and logistics efficiencies whilst aiding security

of supply. Timber frame has clear environmental benefits
and is a low risk supporting approach to our net zero goal.
More information can be found on page 25.

Fire safety

It is our long held view that leaseholders should not have to pay
for the cost of remediation and our priority has always been

to ensure that customers in Taylor Wimpey buildings have a
solution to cladding remediation. We took early and proactive
actions, first committing funds to remediation of ACM cladding
in 2017. Having already committed £165 million to remediation
work, we voluntarily signed the Government’s Building Safety
Pledge for Developers in April 2022, and made an additional
£80 million provision, bringing our total financial commitment

to £245 million.

We are in final discussions with Department for Levelling Up, Housing
and Communities (DLUHC) with a view to signing the Long Form
Agreement which makes the principles of the Building Safety Pledge
legally binding. Throughout recent industry negotiations with Government
regarding the contract, we have continued to remediate affected
buildings as planned and we will continue to progress our remediation
schedule in line with the terms of the final contract.

A total of 207 buildings are within the scope of our existing provision,
around a quarter of which require only the replacement of wooden
balcony beams, which are relatively inexpensive to replace. The £245
million we have provided remains our best estimate of the cost of our
commitments to bring these buildings into compliance with current fire
safety standards.

We have a dedicated team in place to manage our remediation
programme and while we are progressing this as quickly as possible
our programme will take several years to complete given the availability
of qualified advisors and contractors.

Current trading and outlook

Whilst still early in the year at the start of the Spring selling season,
current trading shows some signs of improvement from the fourth
quarter of 2022. The year-to-date net private sales rate (w/e 26
February 2023) is 0.62 per outlet per week (2022 equivalent period:
1.02) with the four week average running at 0.66 per outlet per week.
This improved sales rate follows recent reductions in mortgage rates,
early signs of stabilised customer confidence, usual seasonal trading
patterns and the benefit of our focused promotional activity. The
cancellations rate was 17% (2022 equivalent period: 14%). The level of
down valuations remains low.

While it is encouraging to see an uptick in sales and ongoing robust
customer interest in our homes, as previously announced, our
reservation rate is significantly lower than in recent years as affordability
concerns weigh, particularly for first time buyers, and we have reflected
this in our build programmes for the year.

As at 26 February, our total order book excluding joint ventures was
£2,154 million (2022 equivalent period: £2,899 million), comprising
8,078 homes (2022 equivalent period: 10,934 homes). Accordingly,
assuming prevailing market conditions continue and given a
challenging planning backdrop, we currently expect 2023 completions
to be in the range of 9,000 to 10,500, broadly equivalent to a net sales
rate assumption of 0.5 to 0.7, with completions more weighted to the
second half, reflecting the lower sales rate since Q3 2022.

Based on the quality of our order book we expect average pricing for
private completions in the first half of 2023 to be at a similar level to the
£367k achieved on completions in H2 2022. We remain focused on
building a strong order book to optimise value as we look ahead.

Looking forward, our business is well positioned with a clear strategy
focused on operational excellence, delivering value from our high-
quality landbank and strong financial position. While we remain highly
selective in our land acquisition and focused on continued tight cost
and work in progress management, we remain agile and ready to
respond quickly to changing market conditions.

/QXH;D}\---J\\

Jennie Daly
Chief Executive

* Definitions and reconciliations of our APMs to the equivalent statutory measures are included

in Note 32 of the financial statements. Please see page 85 for definitions.

Our investment case

As | set out in my first update to analysts
and investors in May 2022, we are a great
business. We have a high-quality landbank,
backed by a strong balance sheet, and
experienced management team. This strong
starting position gives us the opportunity to
differentiate ourselves further. Throughout
2022, we have demonstrated that we are
agile and well prepared and positioned to
seize opportunities that the uncertain
environment may bring.

Read more in relation to our key strengths and resources
on page 34

Strong business well positioned for
all market conditions

Focused on operational excellence to
optimise margin and deliver attractive long
term returns

Differentiated by landbank

High-quality landbank with significant
strategic land pipeline providing optionality
throughout the cycle

Sustainable and responsible

ESG embedded throughout the business for
the benefit of all our stakeholders

Reliable shareholder returns

Committed to paying an annual ordinary
dividend through the cycle and returning
surplus capital at the appropriate time
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At Taylor Wimpey we have
managed the business with
the cycle in mind, maintaining
a strong balance sheet, tight
operational controls and an
agile approach, and we enter
this changing market from

a position of strength.
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Our market environment

Operating in
a changing
environment

10 year estimated growth
in households (England)

c.1.6m

2018-2028

Source: UK Census 2021, ONS

A cyclical industry

2022 began strongly for the housing market with double digit
year-on-year house price growth (albeit at slightly lower levels
for new builds) before conditions changed rapidly in the
second half. For the remainder of 2022, and in line with the
wider economy, the UK housing market weakened with
month-on-month house price declines and significantly lower
levels of transactions.

According to Nationwide, annual house price growth was 2.8%
in December 2022, after the fourth monthly decline in growth
rate. On a month-on-month basis December saw a small
reduction of 0.1% while November pricing was down 1.4%.

At Taylor Wimpey we have managed the business with the
cycle in mind, maintaining a strong balance sheet, tight
operational controls and an agile approach, and we enter this
changing market from a position of strength.

A dynamic backdrop

As a housebuilder we are exposed to the level of overall
market demand, which is influenced by affordability and
sentiment. Market pricing is generally led by transactions of
second-hand homes which account for 80-85% of total
housing transactions, while industry costs are a result of
supply and demand for labour and materials and are
impacted by industry volumes as well as other input costs
such as energy and global commodity prices.

Movement in house price and volume are generally met with
changes in our input costs, over time. Some costs such as
the price at which we have bought land are more permanent,
given that the land we build on today was typically purchased
several years ago. Costs in relation to the build itself are
generally more variable and have historically responded to
prevailing market conditions, although there can be time lags.
Market land prices will also generally respond over time
which means there is the potential, for example in market
downturns, to acquire cheaper land that will offer margin
benefits in future years.

Throughout this report we outline the proactive management actions
we have taken in response to the changed market to protect stakeholder
value (see pages 11 to 12 and 49). In this section, we focus on the
macroeconomic and political factors that affect affordability and
sentiment towards our industry:

— Interest rates, mortgage rates and mortgage availability

— House price growth relative to wage growth

Inflation

Employment rates

Consumer confidence — in the economy in general as well as
specific to borrowing such as interest rates expectations, house
price rises or declines

Undersupplied market: long term demographics
remain highly supportive to housebuilding

Underlying our sector’s cyclicality, we continue to believe that the
medium to long term fundamentals of the market remain strong.
Data on UK population growth and changing demographics continue
to underpin household formations and long term demand. There is a
recognised housing shortage in the UK with new home completions
running at significantly below the UK Government’s desired levels.
Government planning amendments suggest a move away from a
specific top-down target, but continue to suggest that 300k new
homes per year are needed to fulfil UK housing demand, a level last
achieved in1977 (source: Statista). According to the UK Government’s
English Housing Survey, the average age of a first time buyer in
England is 34 and the UK home ownership rate is 64%. Therefore,
having peaked at 73% in 2007 (source: Statista), the current level

of home ownership is below the aspirations of the Conservative
Government and the Labour Opposition.

House price growth: moving on from a history
of boom and bust?

There was strong house price growth up until the third quarter
before prices plateaued as mortgage rates spiked in late September.
We therefore entered 2023 with pricing marginally weaker on a
month-by-month basis.

Along with the UK economy, the history of the UK housing market is
marked by periods of strong growth followed by corrections. The last
notable correction was during the global financial crisis (GFC) 2007 -
2009 that saw the worst contraction in the UK economy since the
great depression of the 1920s. Prior to the financial crisis there was
a meaningful correction in UK housing at the start of the 1990s.

These downturns followed periods of strong growth in house prices.
For example, prices increased by ¢.59% in the five years preceding the
financial crisis (up to the September 2007 peak), after which house
prices fell by ¢.19%. In comparison, whilst still strong, house price
growth of ¢.31% in the five years to December 2022, was around half
that of the five years preceding the GFC.

Prior to the financial crisis there was a meaningful correction in UK
housing at the start of the 1990s. These downturns followed periods
of strong growth in house prices, including over 100% growth in house
prices in the five years preceding the financial crisis, where house
prices fell by around 18%. In comparison, while house price growth

in the last five years of around 34% has been strong, it is less
pronounced than in the years preceding the 2007-2009 downturn.

As previously stated, house prices have declined on a month-by-month
basis since October 2022 and the Office of Budgetary Responsibility
(OBR) expects further house price weakness in 2023, coinciding with
high interest rates and a squeeze on overall affordability for customers.

England net additional dwellings (quarterly) recovered
in 2022 first half prior to the change in market conditions
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transactions
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Source: ONS
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Our market environment continued

Interest rates

Whilst there are a number of variables which make the length
or magnitude of any correction uncertain, such as wage
growth, employment and general inflation, the biggest direct
influence is likely to be interest rates.

The Bank of England (BoE) base rate rose from 0.25% in
December 2021 to 3.5% in December 2022. As at February
2023, the rate stands at 4.0%, with the expectation of further
rises in 2023. Capital Economics estimates that the base rate
will peak at 4.5% in 2023. Following the mini budget of 23
September, two and five year rates for 75% loan to value (LTV)
mortgages moved to well over 5%, suggesting that lenders
were factoring in interest rates of greater than 4.5%. As the
market became more confident that rates will not exceed the
BoE guidance mortgage rates have reduced from last year’s
highs of over 6% (for a 75% LTV mortgage). As at 21 February
2023, Halifax and Nationwide are offering rates of 4.48% and

Mortgage rates have come down from their peaks
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4.74% for a two-year fixed rate mortgage at a 75% LTV and 4.13% and
4.19% for a five-year fixed rate mortgage at a 75% LTV.

Affordability concerns

Affordability is a combination of factors. Interest/mortgage rates are key
but house price movement relative to wage growth, the general level of
inflation and employment levels also have an influence on affordability
and sentiment. The cost and availability of alternative rental properties
is also relevant.

Rising interest rates coupled with the cost of living crisis mean that
affordability is the most stretched it has been since the GFC. While
mortgage rates have eased back from the post-23 September spike,
the cost of a mortgage as a proportion of disposable income remains
at historically high levels.

However, interest rates are not the only factor that can help improve
affordability. According to Capital Economics, the interplay between
wage growth and house prices will play a significant role in the level

at which house prices can be considered affordable. For example,
affordability should improve if, as widely expected, wage growth
exceeds the level of house price inflation. This may not in itself protect
house prices but does reduce the level of house price movement
necessary to restore affordability to prior levels, at prevailing interest rates.

However, while all of the factors outlined determine overall affordability,
interest rates will generally have the greatest impact. Therefore, any
rate decreases will offer the greatest benefit to our sector.

Consumer service Which estimates that a 0.5% points rise in rates is
likely to add around £61 per month to the average mortgage cost on
the basis of a 25-year mortgage with a £250k loan. Of course, the cost
is dependent on the homeowner’s loan to value ratio with the increase
higher for a high loan to value (low deposit) mortgage and lower for
those with more equity, meaning that first time buyers with lower
deposits are most impacted.

Customer confidence

Up until August 2022, there was a mandatory mortgage stress test in
place to ensure customers seeking a mortgage would be able to afford
payments in the event of a 3% rise over the standard variable rate.
Accordingly, there is good reason to believe that there should be
relatively low levels of financial stress amongst homeowners and lower
numbers of forced sellers than in previous downturns.

While many customers may continue to be able to afford to proceed

at current interest rates, such a substantial shift in mortgage costs in

a short period of time has undoubtedly affected sentiment and is,
understandably, a major factor in decision making. Uncertainty over
house prices, the economic outlook, employment prospects and future
interest rates are all areas of concern for consumers and will impact
upon their buying decisions.

Rising mortgage costs and the cost of living crisis mean that first time
buyers are likely to be the weakest part of the market in the short term.
This not only impacts this part of our customer base but has knock-on
effects to chains, impacting the overall health of the market.

Opinion on the interest rate outlook varies and ultimately the rate

is dependent on how quickly inflation reacts to BoE intervention.
However, following signalling from the BoE, some economists now
expect the base rate will peak at around 4.5%. In February 2023 many
lenders are offering rates of under 5% (less than 50 basis points from
the expected peak). This may suggest lenders see greater likelihood

of rates reducing than rising once they hit 4.5%.

Inflation, employment and wages outlook

As stated, the inflation outlook is key to determining the shape of future
interest rates. The BoE is mandated to target 2% inflation, with the

January 2023 rate around 10.1%, according to ONS data, clearly
significantly above target. Inflation peaked in October at 11.1%
(source: ONS) and, as we enter 2023, the BoE expects UK inflation

to reduce sharply to end the year at 4%, citing the halving of European
wholesale energy prices, an expected sharp fall in the cost of imported
goods, and less demand for goods and services in the UK. Whilst, in
itself, this does not improve affordability, expected wage growth would
help if it outstripped either the level of general inflation or house price
growth or both.

As at January 2023, Capital Economics expects average UK wage
growth of 5.8% in 2023. This means that even if rates remain at
current levels and house prices remained flat, affordability could
improve all else being equal.

UK unemployment remains historically low at 3.7% as at December
2022. With around 630k fewer people in the workforce than in 2020,
according to The Sunday Times, there is limited spare labour capacity
which is one of the factors considered by the Government to have
hampered recent growth potential and contributed to inflation.
However, while the OBR expects unemployment to rise to 4.9% in Q2
2024, this remains well below the 8.5% recorded in 2011 in the wake
of the GFC. High unemployment has historically led to greater stress
in the housing market, with reduced buying and a higher number of
forced sellers. The expectation of a less severe rise in unemployment
than in previous recessions offers some comfort for the housing market.

Part of a larger market

As a new housebuilder we are a part of a much larger market.
According to the Office of National Statistics (ONS) there were 1.4
million UK housing transactions in the 12 months to March 2022.

In the same time period, the ONS estimates 205k new UK dwellings
were completed, suggesting new build had a ¢.15% share of the total
market. Given UK housing transactions are heavily weighted to second
hand home sales accounting for around 85% of the total, second hand
homes set pricing for the market as a whole.

Rental market

With low interest rates over recent years, monthly mortgage costs have
generally been either cheaper or broadly comparable to the average
cost of rental, despite rising house prices. This changed when rates
spiked in September 2023, with renting now on average cheaper than
servicing a new mortgage. However, strong growth in rental costs and
limited rental accommodation mean that this could quickly change.

Government policy

The Government’s Autumn Statement reaffirmed the commitment

to stamp duty changes which are supportive, particularly for first

time buyers. The planning environment continued to be difficult in 2022
(read more about land and planning on page 47). Whilst these changes
are not sufficient to offset rising mortgage costs, this could be important
stimulus further down the line as mortgage rates ease back and
affordability improves.

The Help to Buy (HTB) scheme, which supported first time buyers
since 2014, closed in Scotland in 2021 and ended for reservations

in England in 2022, while it will be extended in Wales until 2025.
Therefore HTB will not be available for the majority of our 2023
reservations. The Government and industry have introduced schemes
aimed at supporting first time buyers, and there is also the availability
of high 95% LTV mortgages although there are fewer products
available than a year ago.

Competition and Markets Authority

The Competition and Markets Authority (CMA) has confirmed that it
is to launch an independent market study of housebuilding. We look
forward to engaging constructively with the CMA as the study progresses.
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Market trends, opportunities and risks

2022 backdrop

Drivers, short term opportunities and risks

Read more about
our Principal Risks
on pages 75 to 79.

Read more about
key issues for our
stakeholders on
pages 36 to 39.

Drivers, long term opportunities and risks

Interest rates and mortgage availability

Interest rates and mortgage availability are the main factors
determining housing affordability and accessibility for our
customers. The Bank of England (BoE) is mandated by the
Government to maintain a 2% inflation target and altering the
interest rate is its main tool in managing economic demand and
inflation. Mortgage rates factor in interest rates and expectations
of future interest rates, on top of which lenders add a margin
(which varies according to their capacity and appetite to provide
mortgage lending).

Links to Principal Risks
B: Mortgage availability and housing demand

Material issues
@ Customer service and quality
® Responsible sourcing

UK Consumer Price Index (CPI) inflation rose from 5.5% in January 2022
to end the year at 10.5% (having peaked at 11.1% in October) as global
factors such as the war in Ukraine impacted energy prices, food prices
and general inflation.

The 23 September mini budget preceded a spike in mortgage rates as
the market anticipated further rises in the BoE base rate.

In response to persistent inflation, the BoE raised interest rates from historically
low levels of 0.5% in December 2021 to 3.5% by December 2022 and the
Office of Budgetary Responsibility (OBR) predicts it is likely to peak at 4.8%

in Q8 20283, whilst Capital Economics predicts the rate will peak at 4.5%.

As a result of BoE action on interest rates and expectations of future rises,
mortgage rates rose from c.1.4% in January to peak at ¢.5.9% in November
before easing back to just under 4.65% by February 2023 (Source: BoE,
based on a 2-year fixed / 85% LTV mortgage).

In August, with mortgage rates rising, the stress test that required
customers to be able to withstand a 3% increase in interest rates over
the standard variable rate, was removed.

UK inflation remains high and the BOE raised rates a further 0.5% in February
10 4.0%, and is widely expected to continue to raise interest rates this year,
with expectations of a 4.5% and 4.8% peak (source: OBR, Capital Economics).

Mortgages rates may have already peaked, having factored in expected
interest rate rises with the average now well below the 2022 peak. Some
lenders are offering longer term mortgages to improve monthly affordability.

Ultimately, the inflation outlook is likely to continue to be the key driver
of future interest rate policy.

Inflationary pressure expected to lessen with prices having already adjusted
to substantial hikes in energy, food and other prices last year.

Outlook for affordability could improve if wage growth exceeds house price
growth and if mortgage rates continue to reduce.

The removal of the Government’s longstanding Help to Buy scheme that
provided top up deposit loans for first time buyers has the potential to impact
certain customers. However, there are signs of growing interest in the
housebuilding industry’s Deposit Unlock scheme from major lenders.

Interest rates are expected to peak and then moderate
gradually downwards, albeit at higher levels than they had
been over the previous decade.

The expense of monthly mortgage costs is likely to remain higher
than during the last decade of historically low interest rates.

With an ongoing supply/demand imbalance (with far fewer
homes built than the Government guidance of 300k per year),
underlying demand for housing is likely to remain strong.

There may be a reset for the market and some shift in the type
of product that will be affordable for some customers (smaller
houses and apartments for first time buyers).

Employment, skills and labour availability

The UK employment rate has implications on consumer
confidence and our customers’ desire and ability to buy homes.
A healthy employment outlook is important for general consumer
confidence in the housing market and the wider economy.

In previous cycles, higher unemployment has been considered

a contributory factor to a weaker housing market.

Links to Principal Risks
D: Attract and retain high-calibre employees

Material issues
People and skills

UK unemployment was 3.7% in the three months to December 2022
(2021 comparable: 4.0%).

Labour market remained tight and with pressure on both public and private
sector wages.

According to Capital Economics, UK annual wage growth was 6.1%
in December 2022 and was a large contributor to general inflation given
that services represent ¢.40% of CPI.

The Times reports a net 630k people of working age have left the UK
workforce since the impact of COVID-19 in 2020.

Despite six consecutive quarterly falls, UK job vacancies remained at historically
high levels at just under 1.2 million in December 2022 (source: ONS).

Construction labour availability improved from 2021 and, while there were
still areas of tightness, industry labour cost inflation was more moderate
than materials cost inflation.

Considerable pressure on the public and private sector to facilitate above-
inflation wage increases for their employees.

Private sector is facing a fall in income as the economy contracts and tax
rises, and the public sector is facing difficulties given the budget deficit
and high debt, built up as a result of the COVID-19 pandemic.

Unemployment is predicted to rise in response to weak economic conditions.

However, the Office for National Statistics (ONS) predicts that unemployment
will remaining at historically modest levels peaking at ¢.4.9% in the second
quarter of 2024, compared to a high of ¢.8.5% in 2011 following the global
financial crisis.

A long term healthy employment outlook is important for
housing as well as the rest of the economy.

A potential long term skills shortage could impact the industry
- attracting and retaining skilled workers to construction is key
to the long term health of the industry.

Many major housebuilders, including Taylor Wimpey where
early talent is a key focus, have strategies aimed at attracting
new talent to the industry.

Climate change

The Future Homes Standard (FHS) outlines new regulations
aimed at making new homes more energy-efficient and will come
into effect in 2025 when gas central heating systems will no
longer be allowed in new developments.

Links to Principal Risks

A: Government policies, regulations and planning

H: Natural resources and climate change

Material issues
® Sustainable homes and communities

Parts L&F regulations requiring 31% savings in carbon emissions (from
a 2013 baseline) for the homes we produce came into effect in 2022,
with a one-year transitional period up until June 2023 for existing sites.

The Government released the Standard Assessment Procedure software,
into which we successfully modelled our enhanced material standards
and technological solutions to meet new requirements.

We also launched our new house types, which are designed to accommodate
the upcoming changes in regulation.

Whilst continuing to progress our Environmental Strategy, we developed our
Net Zero Transition Plan and submitted our science-based targets for net
zero to the Science Based Targets initiative for independent assessment.

Given Biodiversity Net Gain (BNG) requirements in England later in 2023,
we published guidance and ran training sessions to support our teams
to manage the risks, costs and opportunities associated with BNG.

We are making our Net Zero Transition Plan publically available in 2023
and will continue to work towards our science-based targets.

We are taking the opportunity to produce more energy-efficient homes for
our customers with our new house types and to meet new regulations.

We are piloting five new homes that will test various solutions well ahead of
the Future Homes Standards (FHS) regulation that will require a 75% reduction
in carbon emissions from 2025.

An internal working group with representatives from strategic land, planning,
sustainability and technical functions is helping to guide our approach to
BNG and we are collaborating with others in the sector through the Future
Homes Hub.

Potential competitive advantage and premium for new, more
energy-efficient homes. For example, we have already seen
cheaper ‘green mortgages’ making new homes comparably
cheaper to buy than less energy-efficient second-hand stock.

From 2025 we will be rolling out zero carbon ready homes
following the implementation of the Future Homes Standard,
and we expect to reach 100% zero carbon ready homes on
or before 2030.

For our homes in use to become truly net zero will require
the UK’s energy grid to shift from its reliance on gas.

Future regulation will mean that rental properties will need to
meet an average Energy Performance Certificate (EPC) C rating
by 2035, compared to the current average rating of E, which
could mean costly retrofits for private landlords.

Land and planning

Land is the key component for a housebuilder so the availability
of land suitable for development and the effectiveness of the
planning system have a major effect on the medium to long
term development of the industry and the supply of homes.

Links to Principal Risks
A: Government policies, regulations and planning

Material issues
@ Responsible sourcing

The land market was extremely tight in the first half of the year with
increased demand for available land driving price inflation.

The planning environment continued to be challenging with delays
and resource pressures impacting the supply of land for housing.

Uncertainty over the application of Nutrient Neutrality legislation began
to impact planning for future sites across the industry.

We reduced our land spend from the third quarter given the tightness in
the land market and rising land prices, and continued to be highly selective
in our landbuying in the second half as the market outlook deteriorated.

The Government has changed its proposals for planning reforms, which
if adopted seem likely to lead to less availability of land for planning.

Proposed amendments to the National Planning Policy Framework announced
by the Government in December 2022 include positive measures to support
improved quality of design and placemaking.

A relaxation of the soundness test for plan-making and the removal of the need
for Planning Authorities to maintain a five-year supply of deliverable housing
sites could result in further delays and a shortfall in the supply of sites.

Transitional arrangements proposed are likely to result in a meaningful hiatus in
plan-making which is likely to further constrain the availability of land for housing.

Proposed amendments to the Levelling Up and Regeneration Bill could help
address Nutrient Neutrality constraints that affect more than 74 local authorities
in England.

The long term backdrop is uncertain and it is unclear whether
resources will be allocated to enable the planning system to
function better.

However, current proposed changes have the potential
to reduce medium to long term land supply.

Following the next general election (currently scheduled for
January 2025) there is potential for further changes to the
planning regime by whichever party forms the next Government.
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‘

Culture and values Strategy framework

We are defined by We have a clear purpose to build great homes and create
our purpose

Built on a strong
culture of doing

thriving communities

the right thing

@ Respectful and fair

Q\%};} Take responsibility

‘@’ Better tomorrow

@ Be proud

Key areas from our 2022 employee survey

93%  98%

Overall employee Health and safety
engagement score score

95%  90%

Diversity and Sustainability and
inclusion score Governance score

Taylor Wimpey plc  AfRual Report and Accoungs 20k

L -

To deliver superior returns for shareholders through our high-quality landbank and
enhance value through sharper operational focus

Implemented through our strategic cornerstones

progressing land
through the planning
system and will
continue to open

Operational excellence

driving performance
— Efficient business

structure refined

through change

— Continue to develop
thriving communities
with excellent
placemaking

An agile approach Driving efficiency Investing to protect A clear and
\ 1 Read more on how the Board monitors culture on page 102 to optimising value and execution long term value for disciplined
— Focused on — Continued focus on all stakeholders approach

— Maintain a strong
balance sheet

— Focus on funding
business needs,

outlets programme — Continue to advance including land
— Strong landbank — Investing in the long environment strategy investment and WIP
position supports highly term through new with ambitious targets — Clear and sustainable

selective approach to
new land acquisition
and positions us well in
a challenging planning
environment

— Remain agile and
closely monitor
conditions in the land
market for any
opportunities

Read more on pages 22 to 23

timber frame facility

— Advanced preparation
for changing regulation
and trialling technology
ahead of Future Homes
Standard

Read more on pages 24 to 25

in climate, nature and
waste

— Launching Net Zero
Transition Plan to be
net zero by 2045,
five years ahead
of regulation

Read more on pages 26 to 27

ordinary dividend to
provide visibility to
shareholders, and
keep decision on
return of excess cash
under review

Read more on pages 28 to 29
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Strategic cornerstones
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Optimising value from

our high-quality owned
and controlled landbank
and strategic land pipeline

Land is the key driver of value for any housebuilder, and we are
confident we have a high-quality landbank. We measure this by
length, weight, shape, efficiency and quality. Our strategic pipeline is
a competitive advantage in its own right, giving increased optionality
and opportunities to protect value.

Agile response to market

We have a strong short term landbank of ¢.83k plots and are confident in the
locational quality of our landbank in areas customers want to live, giving us a
greater resilience. Importantly, it has also allowed us to be very selective with
land acquisitions throughout 2022 and reduce our spend as the land market
became more competitive and demand weakened. This is something we
expect to continue given current market conditions. We retain the ability to be
opportunistic if it is the right thing to do. The optionality and flexibility provided
by our strategic land portfolio will remain a key differentiator.

We anticipate that the planning environment will remain difficult for the
foreseeable future with a shortage of resources and delays in both the
strategic and development management areas of the planning system.
Proposed changes to the National Planning Policy Framework announced by
the Government in December 2022 are likely to lead to a reduced land supply
and less homebuilding in future years. Our strong landbank and pipeline of
sites already in planning is a key competitive advantage in this challenging
planning environment.

Our focus is on progressing planning to open new, quality outlets and
securing delivery from our mature strategic land pipeline and transferring
assets to the operational business.

Our key performance indicators are linked to our four strategic cornerstones - read
more on pages 30 to 33

Net land added (incl. strategic conversions)

10

8

2018 2019 2020 2021 2022

Key highlights

c.6.0

landbank years
(2021: c.6.1)

52%

of completions from

strategically sourced land

(2021: 50%)

104

new outlets opened
(2021: 84)

Taylor Wimpey plc  Annual Report and Accounts 2022
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Building greater discipline
through our business

model to improve efficiency,
protect value and ensure
Taylor Wimpey is fit for

the future

While land is ultimately the key driver of value, an efficient
business model is needed to minimise risk, manage headwinds
and protect value. This is particularly important in challenging
market conditions.

We are taking a future-focused approach to modernisation

of construction methods and build innovation including
expanding our use of timber frame, and driving standardisation
and efficiencies.

We are extremely proud to be the top rated volume housebuilder
for quality but we know that there is more we can do to ensure
each and every customer’s experience is consistently a great
one, including forming a better understanding of our customer
combined with a clear focus on increasing customer service
scores.

Agile response to market

We have a very clear focus on operational improvement, cost
management and execution and have taken a proactive response to
changing market conditions.

As market conditions changed at pace in the third quarter we acted
quickly and decisively implementing even tighter cost scrutiny,
significantly reducing land commitments, and closely controlling the
release of investment in work in progress. As announced in our
January 2023 trading update, we entered into consultation on a series
of business changes to optimise our performance and in response to
market conditions, targeting annualised savings of around £20 million,
with an anticipated cost to achieve these of ¢.£8 million.

Our key performance indicators are linked to our four strategic cornerstones
- read more on pages 30 to 33

Timber frame production facility

We are opening our own timber frame
production facility in Peterborough, that will
help fulfil our goals to increase timber
frame usage on our sites, improve visibility
of supply and offer operational and
environmental benefits.

We view timber frame as a low risk approach
to supporting our environmental aims and
our timber frame factory will support our
work to achieve our net zero target. The
facility is future-proofed to allow for both
volume and product expansion.

This is a cost effective solution for establishing
internal control and visibility and security of
supply and will improve process and logistics
efficiencies. This will also slightly reduce our
reliance on bricklaying resources and build
timeline, with early commencement of all
follow-on trades.
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Continuing to evolve
and embed ESG
throughout the business
for the benefit of all

our stakeholders

We build quality homes and design communities to
enable customers to enjoy a good quality of life while
protecting the environment and ensuring development
brings economic growth and skilled employment. Our
new homes, with energy efficiency built in, can play a
critical role in helping the UK meet its decarbonisation
targets, and reduce the cost of living for customers.

Agile response to market

Our approach to sustainability encompasses environmental,
social, economic and governance aspects including our
contributions to, and involvement in, local communities, our
focus on customer service and build quality, our commitment
to health and safety, our strong culture, as well as how we
tackle our environmental footprint and enable customers to
live sustainably. We set clear standards on these issues and
work closely with our colleagues, subcontractors, suppliers
and other partners to deliver on our commitments.

Our Environment Strategy sets out how we will play our part
in tackling the environmental crisis, create a greener, healthier
future for our customers, colleagues and communities, and
reduce and mitigate environmental risks to our business, with
ambitious targets up to 2030.

Our key performance indicators are linked to our four strategic
cornerstones - read more on pages 30 to 33

Read more about our Environment Strategy in our 2022
Sustainability Supplement

The three priorities in our Environment
Strategy are:

Climate change

1 Protect our planet and our future by playing our part
in the global fight to stop climate change.

Nature

2 Improve access to and enable enjoyment of nature
for customers and communities by regenerating the
natural environment on our developments.

Resources and waste

3 Protect the environment and improve efficiency for our
business and our customers by using fewer and more
sustainable resources.

Net zero
by 2045

We are committed to acting on
climate change and in 2022 we
developed our net zero target

to reduce our climate footprint
ahead of the UK’s 2050 target.

The two key commitments in our strategy
are to achieve:

— Net zero emissions in our operations
by 2035 (Scopes 1 and 2)

— Net zero emissions across our value
chain by 2045 (Scopes 1, 2 and 3)

Our targets are being independently
validated by the Science Based Targets
initiative. More detalil is included on pages
55 to 57.
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Strategic cornerstones
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We have a clear and disciplined framework that balances investment
for future value creation with sustainable annual dividends and
excess cash returns for investors as appropriate through the cycle.

Every day we make capital allocation decisions when we buy land.
Our investment criteria is subject to a rigorous process and includes
detailed land assessment against numerous financial metrics, subject
to sign off by senior management levels including Chief Executive.

Our Dividend Policy has been set up to provide shareholders with
a reliable dividend and surplus cash return via special dividend
or buyback at the appropriate time in the cycle.

Agile response to market

We continue to be highly selective in the land market, given the near
term uncertainty and higher risk and are able to do so because of our
strong landbank.

Our Ordinary Dividend Policy has been set up to operate through the cycle
and is stress tested to withstand a reduction in prices of 20% and volumes
of 30%.

Our key performance indicators are linked to our four strategic cornerstones - read
more on pages 30 to 33

Our capital allocation priorities

Key highlights

net cash*
(2021: £837.0m)

land creditors
(2021: £806.4m)

total ordinary dividend
per share

(2021: 8.58p)

1. Maintain a strong 3. Sustainable
balance sheet ordinary dividend

2. Investment in land
and WIP to drive future
growth

4. Return excess cash

* Definitions and reconciliations of our APMs to the equivalent statutory measures are included in Note 32 of the financial statements.

Please see page 85 for definitions.
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Our key
performance
indicators

Aligned to our strategic cornerstones,
our key performance indicators drive
value for all of our stakeholders.

How we measure our performance - our key
performance indicators

The whole business is focused on our key performance
indicators, and in 2022 we simplified these and aligned
them to our strategic cornerstones. Our key performance
indicators are focused on driving value where it matters
and for all of our stakeholders.

1. Land

— With the benefit of a strong landbank, and as the land market became

increasingly competitive throughout the year, we were able to be selective
in our landbuying in the first half of 2022. We became highly selective in the
second half, significantly reduced land investment as we proactively
responded to changing market conditions.

Our teams have worked hard to progress land through the planning stages
and we opened a number of new outlets, ending the year with 259 outlets
(2021: 228).

Land cost as a percentage of average selling price on approvals increased

slightly in the year due to geographical mix and increased competitiveness
in the land market, though it remains within a normal range in a historical
context.

Our percentage of completions from strategically sourced land has
remained above our target of 40% in the year. However, we expect the
pace of strategic land conversions to be impacted by the current planning
backdrop.

KPI

Priorities going forward

— Our strong landbank continues to be a key
differentiator for us, and allows us to be highly
selective in land acquisition.

Continue to utilise our strategic land pipeline to

support the short term landbank.

Although we are cautious given the current
market dynamics, we retain the ability to be
opportunistic if it is the right thing to do.

Our focus is on progressing planning in our
short term landbank to open new, quality
outlets and securing delivery from our mature
strategic land pipeline and transferring assets
to the operational business.

Land cost as % of average selling price on approvals

22

21

20

Objective: To maintain at current levels or reduce our average land cost.

19.0%

Definition: Cost of land as a percentage of average selling price on approvals.

Why it is key to our strategy: Maintaining a sustainable land cost percentage

increases value for our shareholders.

Landbank years

22

21

20

Objective: To run an efficient landbank being mindful of the external environment such

as planning environment.

Definition: The years of land supply in our short term landbank based at current

completion levels.

Why it is key to our strategy: We seek to use our high-quality landbank more efficiently
to deliver growth, both in the number and quality of homes built for a wider range of customers.

More information can be found on page 29

% of completions from strategically sourced land

22

21

20

Objective: We aim to source more than 40% of our completions from the strategic pipeline

per annum in the medium term.

Definition: Number of completions on land which originally did not have a residential planning
permission when we acquired a commercial interest in it, expressed as a percentage of total

completions.

Why it is key to our strategy: The strategic pipeline enhances our ability to increase the
contribution per legal completion because of the inherent margin uplift from strategic plots.
It also allows us to take a long term view of sites.
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Our key performance indicators continued

2. Operational excellence

— Health and safety is the number one priority at Taylor Wimpey and we will
never compromise on this commitment to our people and everyone who
works on or visits a Taylor Wimpey site.

Our Annual Injury Incidence Rate (AlIR) remains well below both the Home
Builders Federation Home Builder Average AlIR of 239 and Health and
Safety Executive construction industry average AlIR of 333. We are
pleased with our progress this year in reducing the rate, and we are
continuing to focus on training to continue to improve this.

We are proud that we continue to lead the volume industry in construction
quality, as measured by the NHBC.

We continue to benefit from a talented and engaged workforce and are
pleased to see high engagement scores from employees.

Our Future Skills Group has been exploring the skills profile our business
will need over the medium to long term.

In 2022 we benchmarked our policies and practices against the Stonewall
Diversity Benchmark.

KPI

Priorities going forward

We continue to focus on improving health and
safety on our sites.

Continue to maintain our high CQR scores and
improve quality further by ensuring our quality
assurance processes are embedded at every
stage of the build.

Continue to work closely with subcontractors,
suppliers, industry associates and educational
organisations to identify and address skill gaps

and upskill our workforce.

Publish our Diversity Report including clear
goals to help accelerate measurable change and
to drive accountability.

Construction Quality Review (average score/6)

on a site-specific basis.

have resulted.

2022 remuneration measure. Read more on page 138.

Obijective: To achieve an average score of four out of six across Taylor Wimpey.
Definition: The average score, out of six, achieved during an in-depth annual review of construction quality

Why it is key to our strategy: Right first time continues to be a key priority within our customer-focused
approach. CQRs focus on construction quality and understanding ‘why or how’ given levels of quality

3. Sustainability

In 2022 we welcomed the introduction of the New Homes Ombudsman
and we aligned our processes.

90% of customers in the 8-week survey would recommend us to a friend,
this means we met our target to maintain a five-star rating.

Conducted customer research to understand customers’ views on
perceptions of homebuilders, to understand what our customers want from
us and customer perception of the sustainability of new homes.
Developed a Net Zero Transition Plan and proud to announce that from
2045 Taylor Wimpey will be a net zero business.

Reduced operational carbon intensity by 51% since 2013, and by 15%
since 2019, our science based target baseline year.

Committed to net zero emissions from operations from 2035.

Undertook quantitative scenario analysis on business risks from the low
carbon transition, and on physical risks from a changing climate.

Linked our executive bonus scheme to emissions reduction and
development of our net zero strategy.

KPI

Priorities going forward

— Our three key areas of focus are the quality of
the service we provide both before and after
completion, the standard of finish of completed
homes and our speed at resolving customers'
settling in defects.

— Disseminate and use customer research across
the business to respond to customer feedback
and drive progress.

— Publish our Net Zero Transition Plan in 2023.

— Prepare for regulation on embodied carbon
through supply chain analysis, engagement and
support.

— Reduce emissions from our own diesel use on
our building sites.

— Industry wide collaboration on the net zero
transition through NHBC, Future Homes Hub
and other industry bodies.

Average reportable items per inspection

Objective: Reduce defects found during build stages.

Definition: The average number of defects found per plot during NHBC inspections at key stages

Why it is key to our strategy: Reducing the number of defects per plot is crucial to ensuring we deliver
consistently high-quality homes for our customers, whilst also minimising the cost of rectifications.

22 0.32

of the build.
21 0.26
20 0.24

Customer satisfaction 8-week score
‘Would you recommend?’

Objective: We strive to achieve 90% or above in this question, which equates to a five-star rating.

22 90%

eight weeks after legal completion.
21

Definition: Percentage of customers who would recommend Taylor Wimpey to a friend as
measured by the National New Homes Survey undertaken by the NHBC on behalf of the HBF

Why it is key to our strategy: Identifying and serving the needs of our customers by delivering
a high-quality product is key to our ambition to become a customer-focused homebuilder.

20

2022 remuneration measure. Read more on page 138.

Health and Safety Injury Incidence Rate (per 100,000 employees and contractors) rolling 12 months*

Objective: We are committed to providing a safe place in which our employees and subcontractors can

29 work and our customers can live.

Definition: Reportable (all reportable) injury frequency rate per 100,000 employees and contractors

21 (Annual Injury Incidence Rate).

Why it is key to our strategy: Health and safety is our non-negotiable top priority. As well as having a
20 moral duty to maintain safety on site, accidents and injuries can have a detrimental impact on the business
through additional costs, delays and/or reputational damage.

Customer satisfaction 9-month score
‘Would you recommend?’

drivers of this customer feedback.
22 78%

Objective: We strive to improve this score and understand the reasons behind and underlying

Definition: Percentage of customers who would recommend Taylor Wimpey to a friend

as measured by the National New Homes Survey undertaken by the NHBC nine months after

2 legal completion.

Why it is key to our strategy: We think about how customers live in the homes and places we

20

build for longer than the first few months after they move in. Ensuring our customer satisfaction

remains high in the months following completion is important.

Employee engagement (annual survey)

Objective: We aim to maintain a high level of overall employee engagement.

Reduction in operational carbon emissions intensity (measured at end of year)

Objective: Reduce operational carbon emissions intensity by 36% by 2025 from a 2019 baseline.

22 Definition: Our science-based carbon reduction target for Scopes 1 and 2 emissions intensity
tracks tonnes of emissions per 100 sg metres of completed build. The target has been verified
21 by the Science Based Targets initiative, and the data assured by the Carbon Trust.

Why it is key to our strategy: These are the emissions directly from our own business
20 operations and as such are an indicator of our own performance and commitment.

2022 remuneration measure. Read more on page 138.

22 93% Definition: Our employee engagement score measures a range of factors in terms of employees sense
of belonging, how proud they are to work for Taylor Wimpey along with their willingness to go the extra mile
21 91% for the business.

Why it is key to our strategy: As a key part of our employee engagement strategy, the survey provides
an opportunity for employees to provide feedback on all aspects of working at Taylor Wimpey. This leads to
clear action plans at both a national and local level where improvements can continue to be made. Ensuring
that the employee voice continues to be heard remains an important part of our overall engagement strategy.

* Definitions and reconciliations of our APMs to the equivalent statutory measures are included in Note 32 of the financial statements.
Please see page 85 for definitions.
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Business model

...and delivering though our

Built on resilience

We are defined by
our purpose...

To build great homes
and create thriving
communities

...benefiting from
our key strengths
and resources...

High-quality short term
landbank and strategic land
pipeline

Clear focus on operational
excellence

Top rated in build quality and
five-star customer service

Talented and highly-engaged
local teams and an
experienced management
team

A culture of doing the right
thing

Data-driven decision making
capabilities

A clear capital allocation
policy

A strong balance sheet
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...with flexibility. ... -
. to.perform well -
“%in allmarkets, ™

- conditions.. - 7

 Eg

Our business model is
built on resilience

Each stage of our business model is
aligned to value.

This approach ensures we instil a
performance culture and a clear,
shared focus on operational
excellence across our processes to
optimise value for our stakeholders.

... creating value at every stage

of the cycle...
Creating

Making the right land investments

Ensuring long term sustainability of the business through
securing a quality land pipeline, located in places people want
to live, with good planning prospects at the right price and at
the right time in the cycle to support target margins. We take
account of sustainability issues from the start of the landbuying
process, including placemaking, biodiversity net gain, flood risk,
infrastructure and services, sustainable transport, community
wellbeing and local economic development. Read more on
page 47.

E Enhancing

Managing the planning process

Progressing land through the planning system is the key way
we add value to the land we acquire. Accurate budgeting, active
management and optimising our benefits of scale helps to ensure
our sites are set up to deliver in line with our expectations.

We design and plot the right houses in an efficient manner

to generate strong returns while maximising available land
resources and creating attractive places to live. Read more

on pages 47 and 48.

ﬂ Protecting

Managing the regulatory environment

We engage extensively with local authorities and communities,
before and during the lifetime of each development. We work to
advance the standard of our homes in advance of upcoming
regulation to ensure our homes are regulatory compliant and are
sustainable for our communities. Read more on pages 51 and 52.

n Optimising
Development and procurement
We work closely with our supply chain and our central logistics
function, TW Logistics, to maximise the benefits of scale. We
work with suppliers to reduce energy use and waste, improve
resource efficiency and increase our use of recycled materials
and to adopt materials with lower embodied carbon. Read more

on pages 48 and 49.

E Realising

Delivering high-quality homes and

customer service

We consistently manage our sites to ensure they are safe

and align to our high quality standards, and focus on service
execution to ensure we are delivering for our stakeholders. We
have rigorous policies and procedures in place to address health
and safety risks, supported by training, communication and
visible leadership. Read more on pages 48 and 49.

E Reinvesting and returning

For growth at the right time in the cycle
We have a clearly defined capital returns policy to provide
visibility of a reliable income stream to our shareholders whilst
enabling us to reinvest in the long term sustainability of the
business. Read more on pages 28 and 29.

...for continuous business improvement...

four strategic cornerstones...

Operational
excellence

Sustainability

Read more about our strategic cornerstones on pages 21 to 29

...to drive value for all our
stakeholders

Customers:

c.14.2k

homes delivered (2021: c.14.3Kk)

Employees:

5.1k

directly employed on average (2021: 5.4k)

Partners:

11.1k

subcontractors on average (2021: 11.1k)

Investors:

£473.8m

cash returned via dividends and share
buybacks in 2022 (2021: £301.5m)

Contributed:

£454.6m

to local communities via our planning
obligations (2021: £417.7m)
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Strategic report

Material issues and targets

Understanding what matters
most to our stakeholders

We conduct a regular materiality assessment to make sure we focus SUSTAINABLE

on the sustainability issues (environmental, social and economic) of DEVELOPMENT
most importance to our business and our stakeholders. G ) ALS
s

To determine materiality, we look at the impact or potential impact

of an issue on our business strategy from a performance, cost or risk United Nations Sustainable Development Goals
perspective. We also consider the impact of our business on the We support the United Nations Sustainable Development Goals

issue and the importance of the issue to our stakeholders such as . . . . .
; " o ) (SDGs), which aim to unite governments, businesses and the third
colleagues, customers, investors and communities. This is sometimes ) ; . :
sector to end poverty, fight inequality and address climate change.

known as a ‘double materiality’ approach.
By delivering on our purpose, we will contribute, in particular, to
delivering UN Sustainable Development Goal 11: ‘making cities and
human settlements inclusive, safe, resilient and sustainable’.

We use the results of our assessment to inform our reporting

and disclosure, development of our Environment Strategy and our
approach to ESG governance and risk management.

Our Legacy, Engagement and Action for the Future (LEAF)
Committee has reviewed the goals and their relevance to our
business. We used this analysis to inform our materiality process and
in the development of our Environment Strategy. An index is included

Read more about our materiality assessment methodology at on our website, showing how we can support the goals.
www.taylorwimpey.co.uk/corporate/sustainability

We are in the process of updating our materiality assessment and
will publish the results in 2023.

Highlights in delivering on stakeholder priorities

13 CLIMATE GENDER 1 NO
ACTION EQUALITY POVERTY

O

® Sustainable homes and ® Environment People and skills Charitable giving
communities

£455m 51% 97% £1.2m

contributed to local reduction in our direct employees see all cultures  donated and fundraised

communities via planning CO, emissions intensity and backgrounds being for charities and local

obligations since 2013 respected and valued at community causes
Taylor Wimpey

® Land, planning and @ Customer service and quality Health, safety and wellbeing ® Responsible sourcing
community engagement

17% 90% 166 87%

of our homes were built on  customer satisfaction Annual Injury Incidence of priority suppliers

brownfield land 8-week score Rate (per 100,000 registered with the Supply
employees and Chain Sustainability
contractors) School
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Our materiality assessment methodology

—_— —) —) —)

1. Issue identification 2. Stakeholder research 3. Internal interviews 4. Review
and research

A long list of issues was identified We sought the views of investors, The long list of issues were grouped
based on our current priorities, our local government, non-governmental We carried out internal interviews and and plotted on our materiality matrix.
previous materiality assessment, organisations (NGOs), academics, research with senior leaders, This was then reviewed and refined,
business strategy, our main impacts registered social landlords and functional leads, and graduates. including through meetings with our
and risks, long term and market sustainable business organisations. Chief Executive and members of our
trends, the UN Sustainable We also drew on consumer research, Group Management Team.
Development Goals and other a Government policy review and

external frameworks. a media scan.

Our materiality assessment

The issues identified in our materiality matrix have been grouped to create a list of nine material issues. Corresponding colours have been used to show how the issues have
been grouped.

External view — importance to stakeholders Material issues Internal view - impact on business strategy
High Medium Medium High
. Sustainable homes and communities .
[ ] Affordability & supply of housing @
. Fire safety .
' Placemaking, design & community infrastructure .
. Sustainable homes & lifestyles

@
. Customer health & wellbeing .
. Innovation .

. Accessible & adaptive homes —.
' Land, planning and community engagement .
. Sustainable transport —.
. Choice of land (greenfield, brownfield) —‘
. Customer service and quality .

. Build quality .

Climate change mitigation & adaptation (inc flood risk)
Biodiversity
Air quality
Site environmental & remediation
Resource use & waste

Water use efficiency
Sustainable materials

Access to skills
Inclusion & diversity
Labour relations

Employee engagement

Governance and management

‘ Ethics, culture, governance & transparency .

‘— Privacy / data security .
.7 Taxation & remuneration policies ‘
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Strategic report

Material issues and targets continued

We focus on the sustainability issues that are most material for our
business and the areas where we can have a positive impact through
the homes we build, how we develop our people and our approach

. Supplement 2022.
to the environment. e

In recognising the important link between
the Company’s material issues and risk
management, our material issues have
been aligned to our Principal Risks, as set
out on pages 75 to 79.

We set targets for each of our material issues to help focus our efforts
and drive progress. This includes the targets which are part of our
Environment Strategy.

During 2022 we made good progress across many of our target areas,
Key to material issues

A full list of our existing and new targets
can be found in our Sustainability

including those which have ongoing targets, such as for sustainable

homes and communities. Achieved (& Not achieved
In progress
Sustainable homes and communities

Make it easier for close to 40,000 customers to work from home and We are rolling out our new standard house types which include at least one study

enable more sustainable transport choices through 36,000 EV charging  area with space for a desk and easy access to broadband and electricity sockets,

points and 3,000 additional bike stands by the mid 2020s to enable working from home. We increased the number of EV charging points
installed in 2022.

Help 20,000 customers to increase recycling at home by 2025 Our new standard house types include integrating recycling bins. We expect to

collect data for this target from 2023.

Make it easier for 20,000 customer households in water stressed
regions to install a water butt by 2025

We design our homes to be water-efficient and integrate water saving features.
We are reviewing our plotting for house types to understand the best locations for
water butt installation and expect to add water butts to our customer option
portal in 2023 to support more customers to save water in their gardens.

Help customers engage with nature and create 20,000 more nature- We have begun trialling home welcome packs with wildflower seeds, bug hotels
friendly gardens by 2025 and other nature friendly products. We distributed 2,195 in 2022.

Update our Placemaking Guide and Guide to Design and Access
Statement to reflect the latest Government guidance and best practice

We are reviewing our current Guide and expect to update it in 2023.

Update our Green Infrastructure Guide and issue new guidance on We are reviewing our current guide and awaiting further guidance on Biodiversity
biodiversity net gain and layout, and using street trees in our developments ~ Net Gain requirements before updating it.

Conduct a review of our land use efficiency and develop typologies that ~ Our new standard house types will allow us to achieve greater land use efficiency.
maximise opportunities for compact development

Develop our technical specification for zero carbon ready homes during ~ We developed our technical specification for compliance with the new Parts L&F
2022 and 2023 requirements and launched plot trials for compliance with the FHS zero carbon
ready homes.

Land, planning and community engagement

Update our policies and processes to reflect the risks and opportunities ~ We conducted scenario analysis in 2022 and are using the results to inform our

from a changing climate in 2022 Transition Plan and risk management processes. We will publish an updated
Environment Policy in 2023 and further embed climate risks into our
environmental management system.

Establish our Engagement Academy to support land and planning We rolled-out our new Engagement Academy in early 2023 for our land and

teams to utilise best practice in online and in-person community planning and technical teams. This included an online module for all land and

engagement planning teams, followed by a one-day in-person training session for around 125
colleagues who are involved in setting up or attending public engagement events.

Customer service and quality

Achieve a CQR score of at least 4.1 in each of our regional businesses  In 2022, our average score was 4.81 (2021: 4.67) compared to an industry
and at least 75% of build stages to score 4 or above in all regional benchmark group average of 4.6 (2021: 4.43).
businesses

Resolve at least 70% of customer issues within 28 days In 2022, we achieved 58% (2021: 53%). Although we are making progress, we

are still short of our target and are seeking to improve this.

©

Resolve all complaints or have agreed an action plan within 8 weeks We achieved this for 70% of complaints in 2022 (2021: 76%).

©

Maintain a recommend score of at least 90% in the HBF 8-week
survey, which equates to a five-star rating

In 2022, 90% of customers in the 8-week survey would recommend us to a friend
(2021: 92%). This means we achieved our target to maintain a five-star rating.

Improve our 9-month customer satisfaction survey score Our score for 2022 was 78% (2021: 79%).

©
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Maintain or lower our Annual Injury Incident Rate (AlIR), compared with ~ Our AlIR decreased to 166 in 2022 (2021: 214) and remains well below the HBF

2021 industry average of 239.

Regional businesses to conduct monthly audits of Construction Design ~ Audits have started and will continue in 2023.

and Management and Environmental Management Systems and report

results to the GMT

Run three HSE awareness campaigns during 2022 covering traffic We ran awareness campaigns on traffic management and preventing falls from

management, preventing falls from height and preventing dermatitis height. We held a toolbox talk on preventing dermatitis and produced a poster
for use on our sites.

Environment

Achieve our science-based carbon reduction target: reduce operational ~ Our operational emissions intensity (Scopes 1 and 2), has decreased by 15%

carbon emissions intensity by 36% by 2025; reduce carbon emissions against our 2019 baseline with absolute operational emissions falling by 26% over

intensity from our supply chain and customer homes by 24% by 2030 the same period.

Increase natural habitats by 10% on new sites from 2023 and include Some of our sites are already integrating a biodiversity net gain approach and this

our priority wildlife enhancements from 2021 will be rolled out to all new sites in England and Wales from late 2023. We are
now integrating hedgehog highways and bug hotels on new sites. We have
prepared guidance on bat boxes and bird boxes for launch in 2023.

Cut our waste intensity by 15% by 2025 and use more recycled We have reduced waste intensity by 12% against our 2019 baseline, on track

materials. By 2022, publish a ‘Towards Zero Waste’ strategy for to meet our target of 15% reduction by 2025. We have developed our Towards

our sites Zero Waste Strategy and Action Plan and have published more details in our
Sustainability Supplement. This includes a plan for capturing data on use of
recycled materials.

Responsible sourcing

Set improvement targets in relation to embodied carbon and waste for ~ We deepened our understanding of embodied carbon and waste impacts in our

key supplier categories supply chain during 2022. We will be using what we have learnt to identify higher
impact categories and suppliers and to establish improvement targets.

Benchmark our policies and practices against the Stonewall Diversity We completed the benchmark and are reviewing the findings.

Benchmark

Extend our respectful workplace training to site management teams in We have now rolled-out our training to 13 of our regional businesses.
nine more regional businesses to ensure every site provides an
inclusive work environment

Review and update our Paternity Policy We expect to review the policy in the near future.

©

Support St Mungo’s to establish a new skills training hub The new skills training hub opened at St Mungo’s new Recovery Centre
in Leicester.
Review how we can increase the impact of our ‘Community Chest’ We are in the process of reviewing how we make charity donations at site level
giving at our development sites to ensure consistency across our developments.
We do not set targets for governance and management. Read more about our approach in our Sustainability Supplement and
ESG Addendum.
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Stakeholder engagement and priorities

We believe that by engaging regularly with all of our stakeholders
and responding to feedback we support the long term
sustainability of our business.

Our customers

Customer engagement is vitally important for ensuring we are
providing the products and services they expect; we engage with
them using many different channels.

How we engage

— We engage directly with customers at our developments, over the phone, via our customer portal
(Touchpoint), through emails, letters and meetings and through social media.

— We monitor customer views through focus groups, satisfaction surveys, Trustpilot reviews and
post-occupancy research.

— Our website is updated with relevant information.

— Our customer Hub receives all initial customer calls.

Key challenges

— Increasing customer satisfaction.
— Aligning our processes to customer expectations.

Read more about our customers in our Operational review on page 49

Read more about
stakeholder engagement
and climate change

on page 58 to 59

Engagement performance metrics and highlights in 2022
— In 2022, 90% of customers in the 8-week survey would recommend us to a friend

(2021: 92%). This means we met our target to maintain a five-star rating. However, we
are focused on improving this further, consistently across all our regional businesses.

— Our 9-month satisfaction scores give us insight into how customers feel about the

homes and places we build over the longer term. Our score for 2022 was 78%
(2021: 79%).

— We have prioritised supporting our customers during the changing market

conditions and focused on understanding their needs.

— We signed up to the New Homes Quality Code in November 2022 and aligned

our processes to its requirements. These include enabling customers to complete
a pre-completion inspection and providing a statement of any incomplete works
at move-in as well as details about service charges and likely maintenance costs
for their new home.

Priorities for 2023

— Continue to learn and evolve our service offering in response to feedback from

the New Homes Ombudsman.

— Focus on the quality of the service we provide both before and after completion,

the standard of finish of completed homes and our speed at resolving customers'
settling in defects.

— Continue to work on implementing our Environment Strategy and developing even

more energy-efficient homes.

Key to strategic cornerstones

Land

Sustainability

E Operational excellence

Capital allocation

Material issues

® Sustainable homes
and communities

® Environment
@ Health, safety and wellbeing
@ Customer service and quality

® Land, planning and community
engagement

Relevant KPIs

— Customer satisfaction 8-week
score ‘Would you recommend?’

— Customer satisfaction 9-month
score ‘Would you recommend?’

— Construction Quality Review

— Average reportable items per
inspection

Strategic cornerstones

ojale

Our employees

Engaging with our employees, hearing their feedback and
responding to it is essential for ensuring our employees feel
valued, supported and have a voice.

How we engage

— We engage with our employees and gather feedback through meetings, appraisals, employee surveys,
our intranet site, our internal magazine and newsletter, Company-wide emails, our National Employee

Forum, Local Employee Forums and National Young Persons Forum.

Our Chief Executive regularly holds open calls accessible to all employees to discuss any pertinent
issues and invites questions on and in advance of the calls.

We encourage employees to share feedback and this can be sent to the Chief Executive via email,
members of the Group Management Team and regional business Managing Directors.

We have a system of employee networks sponsored by senior management, to support employees
and actively promote diversity.

A member of the Board is an Employee Champion. They attend National Employee Forum meetings
and meet with small groups of employees in a more informal setting to gather feedback. They are

responsible for championing the employee voice in the boardroom and strengthening the link between

the Board and employees.

We engage with employees on the financial performance of the Company via employee emails
following the release of the Company’s trading updates, full year and half year results.

Key challenges
— Attracting and retaining the best people in the industry.
— Driving high engagement with site-based employees.

Read more about our employees in our Operational review on pages 49 to 51
Read more about our diversity disclosure on page 50
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Engagement performance metrics and highlights in 2022

— Health and safety is our number one priority. In 2022 our AlIR for reportable injuries

per 100,000 employees and contractors was 166 (2021: 214).

— Continue to benefit from a talented and engaged workforce, as reflected in our

2022 employee survey with an overall employee engagement score of 93%, with
a 54% response rate.

— Our voluntary employee turnover rate was 17.7% (2021: 19.0%).
— In the NHBC Pride in the Job Awards, achieved a total of 62 Quality Awards (2021:

72), 15 Seal of Excellence Awards (2021: 25) and three Regional Awards in 2022
(2021: three).

— During 2022, our Future Skills Group has been exploring the skills profile our
business will need over the medium to long term, as well as developing a
demographic profile for our key trades to identify any potential gaps in the skills
available to meet our strategic objectives.

— As at 31 December 2022, we had a gender mix of 67% male (2021: 68%) and 33%
female (2021: 32%) across the Company. Our GMT was 38% female (2021: 36%)
and we also had 44% women on our Board of Directors (2021: 50%).

Priorities for 2023
— Continue to work to improve health and safety scores even further.

— Publish our Diversity Report including clear goals to help accelerate measurable
change and to drive accountability.

— Move from a bi-annual all employee engagement survey to an annual survey.
— Continue to offer a number of engagement and communication channels including
direct access to senior management.

Material issues
People and skills

@ Customer service and quality
@ Health, safety and wellbeing

Relevant KPIs

— Health and Safety Injury
Incidence Rate

— Employee engagement

Strategic cornerstones

[1[]
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Strategic report

Stakeholder engagement and priorities continued

Our partners

Homebuilding is far reaching and as a result we collaborate with a
wide range of partners; each partnership is very important to us.

How we engage

We engage with our subcontractors and suppliers on a wide range of matters and initiatives through
meetings, workshops, working groups, engagement sessions and our membership of the Supply
Chain Sustainability School (SCSS).

Our engagement with our local and national charity partners is overseen by our Charity Committee.
We engage with local authorities, parish councils, Homes England, the Greater London Authority,

the Department for Levelling Up, Housing and Communities and other public sector organisations

to understand their priorities and share our views. We engage directly and through our membership
of industry organisations such as the HBF and the British Property Federation.

We aim to work constructively with planning authorities to agree the details of our planning obligations
for each development, including affordable housing, local infrastructure, and facilities.

Key challenges
— Understanding and highlighting risk across whole supply chain.

Read more about our partners in our Operational review on pages 47 and 51

Engagement performance metrics and highlights in 2022

Continued our partnership with our national charities as well as local charity partners
across the UK including the Youth Adventure Trust, End Youth Homelessness, Crisis,
CRASH and St Mungo’s. In total, during 2022, we donated and fundraised c.£1 million
for registered charities (2021: ¢.£1 million). In addition, we contributed and fundraised
over £196k to local organisations, such as scout groups, local football teams and various
community causes (2021: £104k).

In 2022, we developed a more accurate methodology for measuring Scope 3 Supply
Chain Emissions.

Priorities for 2023

Work with our suppliers to support our Net Zero Transition Plan.

Engaging with suppliers through the Supply Chain Sustainability School and initiatives
such as the Future Homes Hub.

Continue to engage with industry, water authorities and central and local government

on the issue of Nutrient Neutrality.

Continue to engage with Government on a range of business, planning and sustainability
issues.

Extend our partnership with Magic Breakfast to support schools within the areas

we operate.

Key to strategic cornerstones

Land

Sustainability

E Operational excellence

Capital allocation

Material issues
® Governance and management

® Environment
® Responsible sourcing
@ Health, safety and wellbeing

® Sustainable homes
and communities

® Land, planning and community
engagement

Relevant KPIs

— Health and Safety Injury
Incidence Rate

— Reduction in operational carbon
emissions intensity

Strategic cornerstones

L1

Our investors

Engaging with our investors at regular intervals ensures they are
well informed of our progress in the year and allows them to share
any feedback.

How we engage
We engage with investors throughout the year through results presentations, meetings, roadshows,
conferences, telephone and video calls.
We engage via our regulatory reporting including the Annual Report and Accounts, our full year results,
half year results, trading updates and our Annual General Meeting.
When possible, we conduct visits to our sites and we participate in benchmarks and disclosure
initiatives.

Key challenges

— Ensuring investors understand our business model, strategy and key differentiators.

Engagement performance metrics and highlights in 2022

Continued to hold ad hoc meetings with investors throughout the year.

Held results presentations that were recorded and made available on our website.

Held an Investor and Analyst Update on 25 May 2022 setting out a clear strategy to build
a stronger and more resilient business and deliver superior returns, by focusing on four
strategic cornerstones: land, operational excellence, sustainability and capital allocation.

Held investor roadshows which included both face-to-face meetings and virtual meetings.

Priorities for 2023

Continue to demonstrate best in class disclosure.

Conduct visits of our Future Homes Standard trial homes.

Continue to engage regularly through investor roadshows and meetings.
Continue to participate in benchmarks, including on our ESG performance.

Material issues
® Environment

@ Customer service and quality
People and skills
© Health, safety and wellbeing

® Sustainable homes
and communities

® Governance and management

Relevant KPIs

— Land cost as % of average
selling price on approvals

— Landbank years

— % of completions from
strategically sourced land

— Customer satisfaction 8-week
score ‘Would you recommend?’

— Customer satisfaction 9-month
score ‘Would you recommend?’

— Employee engagement

— Construction Quality Review

— Average reportable items
per inspection

— Reduction in operational carbon
emissions intensity

Strategic cornerstones

L1

Our communities

We engage with both new and existing communities throughout
the entire lifecycle of the development to share the positive
contribution we can make.

How we engage

— We engage with local communities at every development, from planning and throughout construction,
including through meetings, exhibitions, workshops, newsletters, information boards, social media
and our website.
We collaborate with non-governmental organisations (NGOs), academia and expert organisations
to learn from their insights.
Our Community Communications Plan guides teams on actions they can take throughout the
development process to help foster a sense of community among new residents.

We use the results of our community engagement to help us develop planning proposals that are
financially viable and meet local needs.

Our placemaking standards, training and design reviews are in place to support our teams to plan,
design and deliver schemes that create successful and sustainable new communities.
Key challenges

— Helping communities to become established quickly.
— Ensuring communities understand the positive contribution that development can bring to their area.

Read more about our communities in our Operational review on pages 51
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Engagement performance metrics and highlights in 2022

Contributed £455 million to local communities in which we build across the UK via
planning obligations (2021: £418 million). This funded a range of infrastructure and
facilities including affordable housing, green space, community, commercial and leisure
facilities, transport infrastructure, heritage buildings and public art. We aim to install
infrastructure at an early stage of the build process to enhance our schemes and help
the new community become established quickly.

We also invest in public and community transport, walkways and cycle paths. In 2022,
67% of our UK completions were within 500 metres of a public transport node and 90%
were within 1,000 metres.

In early 2023 we rolled-out our Engagement Academy to give land and planning and
technical teams the skills, knowledge and confidence to run best practice engagement
processes.

Priorities for 2023

Remain focused on strong placemaking.
Continue to engage with local communities and organisations.

Continue to foster a sense of community among new residents using our Community
Communications Plan.

Material issues
® Governance and management

® Environment
® Responsible sourcing
@ Health, safety and wellbeing

® Sustainable homes
and communities

® Land, planning and community
engagement

Relevant KPIs

— Customer satisfaction 8-week
score ‘Would you recommend?’

— Customer satisfaction 9-month
score ‘Would you recommend?’

— Reduction in operational carbon
emissions intensity

Strategic cornerstones

L]
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Strategic report

Section 172 (1) statement

How the Board considered
stakeholders during the year

Setting our culture, values and
strategy

The Board sets our strategic direction, culture and values; and these
are key to how we do business and how we achieve our purpose.

Diverse set of skills, knowledge
and experience

The Directors collectively have a diverse set of skills, knowledge,
experience and stakeholder expertise which assists the Board in
making decisions. This contributes to their ability to make well
informed decisions which promote our long term sustainable success
for all stakeholders.

As part of a Director’s induction, they receive a detailed briefing on
their duties as a Director.

Board information

The Board receives detailed papers from Management which provide
details on the likely long term impact of a decision and how
stakeholders have been considered in the development of the
proposal, including any relevant engagement.

The Board also has an annual schedule of ‘teach-ins’ where the
Heads of Functions deliver updates on key activities during the year
which feeds into the decision making process.

Board discussion and decision

As part of its discussion, the Board provides rigorous evaluation,
risk management and challenge to ensure a decision promotes

long term sustainable success. The Board uses the stakeholder
engagement summarised on pages 40 to 43 to inform their decision
making process.

Monitoring

The Board receives regular updates on key decisions and the actions
taken in respect of them.

This is done through regular reports submitted by Management
to each Board meeting and verbal updates as necessary.
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Section 172 (1) Statement

Our Directors are bound by their duties under the Companies Act 2006
(the Act) to promote the success of the Company for the benefit of our
shareholders as a whole, having regard to our other key stakeholders.

We believe that in order to progress our strategy and achieve long term
sustainable success, the Board must consider all stakeholders relevant
to a decision and satisfy themselves that any decision upholds our culture
of ‘doing the right thing’.

Our values, as set out on page 20, are key to how we do business and are
closely aligned to the matters the Directors must consider as part of their
Section 172 duties.

The Board recognises that stakeholder engagement is essential to
understand what matters most to our stakeholders and the likely impact

of any key decisions. We have a long history of engaging with all of our
stakeholders and the Board continues to highly value the feedback that this
engagement provides. Details of how we engaged with our different groups
of stakeholders during 2022 and how this informed what the Board considers
matters to them most can be found on pages 40 to 43.

The Board receives an update from the Executive Directors at each Board
meeting which details any substantial engagement since the last meeting.
In addition, there are standing agenda items at each meeting to ensure that
the Board receive relevant updates on all of our key stakeholders; such as
the regular reports from Customer Service, HR, Investor Relations and the
Divisional Chairs. The Board has an annual schedule of ‘teach-in’ sessions
with our key Heads of Function (such as Sales and Marketing, Land and
Planning, Customer Service, Investor Relations, Sustainability and Supply
Chain) where they will receive in-depth updates about each group of
stakeholders. In addition, the Board regularly engages directly with our
investors and employees, and further information around the direct
engagement that took place in 2022 can be found on pages 103 and 104.

The Board is aware that in some situations, stakeholders’ interests will be
conflicted and they may have to prioritise interests. The Board, led by the
Chair, ensures that as part of its decision making process, the Directors
assess the impact of the decision on our stakeholders and the likely
consequences of any decision in the long term. The diagram to the left
shows how the Board approaches its decision making.

On the next page, we have set out examples of key decisions made by
the Board and provided further details about the decision making process.

Chair succession

Following Irene Dorner’s decision to step
down as Chair due to personal family
reasons, Robert Noel was announced as
our next Chair in December 2022.

Criteria considered

A/ B,C,D,EF

Net Zero Transition Plan

The Board reviewed and approved our Net
Zero Transition plan which will support the
UK’s commitment to reach net zero carbon
by 2050.

Criteria considered

A, B,C,D,EF

Share buyback programme

The Board approved the implementation of
a share buyback programme to return
£150 million in excess cash to shareholders
in 2022.

Criteria considered

A B,E,F

Relevant stakeholders
— Customers

— Employees

— Investors

— Communities

— Partners

Relevant stakeholders
— Customers

— Employees

- Investors

— Communities

— Partners

Relevant stakeholders
— Employees
— Investors

Further information on the Board’s activities during 2022 can be found on pages
98 to 99

Decision making process

— The Chair is responsible for leading the Board
and ensuring its overall effectiveness in directing
the Company.

— Following Irene Dorner’s decision to step down
as the Chair for personal family reasons, the
Nomination and Governance Committee led
the search for our new Chair, supported by a
well-reputed executive search firm in order to
assess both internal and external candidates.

— Early on in the search process our Senior
Independent Director indicated that he wished to

be considered for the role, therefore Jitesh Gadhia

led the Committee in its search.

— The key selection criteria included in the role
profile developed by the Committee was to
identify an individual who is a former commercial
business leader with broad industrial and
customer-facing experience in a cyclical industry.
In addition, the individual would have a strong
franchise amongst key stakeholders.

— Following a thorough recruitment and selection
process which considered both internal and
external candidates, the Board was delighted to

announce that Rob would succeed Irene as Chair.
— Rob is considered the ideal candidate to promote

the long term success of the Company for the
benefit of all our stakeholders as he is well-
respected by stakeholders, has a long track
record in the property sector and will provide
excellent commercial experience and continuity
of leadership as we face a changing market
environment.

— Further information can be found on page 108.

Decision making process

— As a business, we want to play our part in
creating a sustainable future for everyone and to
support the UK’s commitment to reach net zero
carbon by 2050.

— During the year the Board received regular
updates on the work undertaken to develop
our Net Zero Transition Plan (the Plan), including
information on the comprehensive engagement
that had taken place with external and internal
stakeholders and the modelling of the costs
and investment required to reach our targets.

— In December 2022 the Board reviewed and
approved the Plan, which sets out how we will

develop our strategy to decarbonise our business,

including value chain, by 2045.

— The Board is confident that the Plan, and the
challenging targets contained within it, will
positively impact all of our stakeholder groups,
particularly the local environment and
communities in which we build.

— The Board believes that the Plan will enable
our customers to lead greener and more
sustainable lives.

— Like many of our stakeholders, our employees
want to work for a business which takes its
environmental responsibilities seriously.

— Environmental factors have become increasingly
more material issues for investors when making
investment decisions.

— The Board recognises that our partners will be
required to play their part in us achieving our
target, and the target will allow time for the
business and supply chain to adapt.

— Further information can be found on pages
54 to 57.

Decision making process

— We are committed to our strategy of actively
managing the housing market cycle, in particular
with respect to the Group’s capital structure.

— Our approach to managing capital during the
housing market cycle is intended to balance the
capital requirements of the business and returning
excess capital to shareholders, whilst at all times
maintaining balance sheet strength and flexibility.

— We continue to believe that our Dividend Policy
should comprise an ordinary dividend to be paid
throughout all stages of the housing cycle and
additional significant surplus cash returns to be
made at appropriate times in the cycle.

— In March 2022, the Board approved the
implementation of a share buyback programme to
return up to £150 million of excess cash in 2022.

— When considering whether to approve the
distribution, the Board took into account
stakeholders’ needs and all relevant
circumstances, including the capital requirements
of the business to support stakeholder initiatives.

— The Board considered that the share buyback
would benefit shareholders specifically through
the opportunity for increased future dividends per
share on the remaining shares and will also result
in an increase in earnings per share.

— Feedback from large shareholders was positive,
however some smaller retail shareholders
expressed the desire for future excess capital
returns to be made by way of a special dividend.

— The Board was also aware that many of our
employees are shareholders in the business and
would also benefit from the opportunity for future
dividends.

— The Board will keep the mechanism of how
excess cash is returned to shareholders in the
future under review.

Our values

Our values

Our values

Key to decision criteria

A: The likely consequences of any decision in the long term

B: The interests of our employees

C: The need to foster our business relationships with suppliers, customers and others

D: The impact of our operations on the community and the environment

E: The desirability of maintaining a reputation for high standards of business conduct

F: The need to act fairly as between members

Key to our values

@ Respectful and fair

%) Take responsibility

@) Better tomorrow

© Be proud

Taylor Wimpey plc  Annual Report and Accounts 2022 45



3 __‘_h
Strategic report

Operational
review

f Ao '-}!u -
/ ] W":’l'f:u',
-! i

aylor Wimpey plc  Annual Report angiACCOUR

Construction Quality Review
average score (out of 6)

4.81

(2021: 4.67)

Group operating profit
margin*

20.9%

(2021: 19.3%

Reduction in operational
carbon emissions intensity
since 2019

15%

(2021: 13%)

Operational performance

Our Operational review focuses on the UK
(unless stated otherwise) as the majority of
metrics are not comparable in our Spanish
business. There is a short summary of the
Spanish business in the Group financial
review on page 81. Joint ventures are
excluded from the Operational review, unless
stated otherwise.

2022 sales, completions and pricing

Total Group completions (including joint
ventures) were 14,154 (2021: 14,302). UK
home completions (including joint ventures)
were 13,773 (2021: 14,087), which included
2,920 affordable homes (2021: 2,501)
equating to 21% of total completions

(2021: 18%). Our net private reservation
rate for 2022 was 0.68 homes per outlet
per week (2021: 0.91). The cancellation rate
for the full year was 18% (2021: 14%).

UK average selling prices on private
completions increased by 6% to £352k
(2021: £332k) with the overall average
selling price increasing by 4% to £313k
(2021: £300Kk).

We estimate that market-led house price
growth for our regional mix was ¢.8% for
completions in the 12 months to 31
December 2022 (2021: ¢.4%).

During 2022, approximately 12% of total
sales used the Help to Buy scheme
(2021: 19%) at an average price of £319k
(2021: £283K).

Help to buy closed for applications in England
in the period, however in Wales the scheme
will be extended up to March 2025, with a
new price cap of £300k from April 2023.

We ended the year with an order book
valued at £1,941 million (31 December 2021:
£2,550 million), excluding joint ventures,
which represents 7,499 homes (31
December 2021: 10,009 homes). In the UK,
we traded from an average of 232 outlets in
2022 (2021: 225). As guided, we increased
our total number of outlets to end the year
with 259 (31 December 2021: 228).

Underlying build cost inflation in 2022 was
€.8% (2021: ¢.4%). At the start of 2023
prevailing build cost inflation is running at
around 9-10%.

Land

Land prices have not yet moved to reflect
current market conditions. We benefit from
a high-quality land position of ¢.83k plots
as at 31 December 2022 (31 December
2021: ¢.85K) located in quality and resilient
locations and a strategic pipeline of c.144k
potential plots (31 December 2021: ¢.145k).
Therefore, we can continue to be highly
selective in our landbuying.

As a result of our highly selective landbuying
in the second half of the year, 2022 approvals
were c.7K plots, in line with the half year
2022 position as we reduced our land
commitments in light of market conditions.

A total of 50% of our short term landbank
has been strategically sourced (2021: 49%).
During 2022 we acquired 7,716 plots (2021:
14,450). As at 31 December 2022, we were
building on or are due to start in the first
quarter of 2023 on 98% of sites with
implementable planning.

The average cost of land as a proportion of
average selling price within the short term
owned landbank remains low at 14.0% (2021:
14.6%). The average selling price in the short
term owned landbank in 2022 increased by
6.6% to £322k (2021: £302K).

During 2022, we added a net ¢.3k new
potential plots to the strategic pipeline (2021:
c.14k) and we converted a further c.4k plots
from the strategic pipeline to the short term
landbank (2021: ¢.8k plots).

Our focus is on progressing planning in our
short term landbank to open new outlets
and securing delivery from our strategic
land pipeline, transferring assets to the
operational business.

Given the difficult planning backdrop, we
are pleased to have delivered our planned
increase in outlet numbers following the
accelerated landbuying of prior years, which
gives us flexibility and choices that will be of
significant value. We have aligned our build
schedules to reflect the lower anticipated
sales rates in the near term. Our teams are
aligned and engaged in adapting to the
changing market and we have trained our
Sales Executives to operate in a tougher
selling environment.

In the year, 52% of our completions were
sourced from the strategic pipeline (2021:
50%). Despite continuing delays in plan-
making across the country, our high-quality
strategic land pipeline remains a key strength
both as an important input to the short term
landbank and in providing an enhanced
supply of land with greater control over the
planning permissions we receive. However,
we expect the pace of strategic land
conversions to be impacted by the current
planning backdrop.

Central and local government

We engage with local authorities, parish
councils, Homes England, the Greater
London Authority (GLA), the Department for
Levelling Up, Housing and Communities
(DLUHC) and other public sector
organisations to understand their priorities
and share our views.

We aim to work constructively with planning
authorities to agree the details of our
planning obligations for each development,
including affordable housing, local
infrastructure, and facilities. We use the
results of our community engagement to
help us develop planning proposals that are
financially viable and meet local needs. Each
planning application integrates a clear

development plan, enabling planning
authorities to monitor progress.

The planning environment continues to

be challenging with delays and resource
pressures impacting housing land supply.
Proposed amendments to the National
Planning Policy Framework announced by
the Government in December 2022 include
positive measures to support improved
quality of design and placemaking.

However, other changes including
amendments to the approach to housing
numbers locally, a relaxation of the
soundness test for plan-making and the
removal of the need for planning authorities
to maintain a five-year supply of deliverable
housing sites could result in further delays
and a shortfall in the supply of sites.

In addition, the transitional arrangements
proposed are likely to result in a meaningful
hiatus in plan-making which is likely to
further constrain the availability of land

for housing. We welcome proposed
amendments to the Levelling Up and
Regeneration Bill to help address Nutrient
Neutrality constraints that affect more than
74 local authorities in England.

We anticipate that the planning environment
will remain difficult for the foreseeable future
with a shortage of resources and delays in
both the strategic and development
management areas of the planning system.
Proposed changes to the National Planning
Policy Framework announced by the
Government in December 2022 are likely

to lead to a reduced land supply and less
homebuilding in future years. Our strong
landbank and pipeline of sites already in
planning is a key competitive advantage in
this challenging planning environment.

We are engaging with industry, water
authorities and central and local government
on the issue of Nutrient Neutrality. We have
established our internal Nutrient Working
Group to help our regional businesses
develop effective responses to this issue.
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With the introduction of Biodiversity Net Gain
requirements in England later this year, we
have published guidance and run training
sessions for our regional businesses and
land teams to support them to manage the
risks, costs and opportunities associated
with net gain. An internal working group with
representatives from strategic land, planning,
sustainability and technical functions is
helping to guide our approach and we are
collaborating with others in the sector
through the Future Homes Hub.

Build quality

Since the introduction of the measure we
have led the volume housebuilders in build
quality as measured by the NHBC CQR,
which measures build quality at key build
stages. In 2022, we scored an average of
4.81 (2021: 4.67) from a possible score of
six, once again the highest score for a volume
housebuilder. This compares with an industry
benchmark group average score of 4.6.

We aim to improve this further by ensuring
our quality assurance processes are
embedded at every stage of the build. We
invest in training and process improvements
to ensure consistently high standards and
we prevent quality issues through
inspections throughout the build process.

We set a quality improvement plan for any
sites not reaching our quality targets and
work with commercial, technical and
production teams to implement the actions.
To drive continual improvement we regularly
raise the minimum threshold at which an
improvement plan is required. Progress on
each plan is reviewed monthly by our GMT.
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Quality is incentivised from the top of the
organisation with a proportion of our
Executive Incentive Scheme linked to
customer service and build quality, and this
is also one of our Principal Risks. We also
integrate customer service and quality into
our all employee bonus scheme.

A robust onboarding process for new
products

Our Procurement, Technical and R&D
functions have been assessing the wider
market place, specific technologies and
suppliers, which includes gaining a detailed
understanding of potential suppliers’
approaches to ramping up production

to meet future volumes as well as
understanding warranty provisions and
preventative care regimes of some of

the more fledgling technologies.

Taylor Wimpey Logistics (TWL)

TWL provides value added services to our
regional businesses, by primarily providing
pre-kitted build packs of products when they
are needed at each build stage of production
on site.

This aids production, improves speed of
build and significantly reduces site traffic.

Over the last 20 years, the TWL business has
grown to become much more than an
internal distribution business. In addition to
delivery of pre-kitted products to site, it
provides services that support our regional
businesses including:

— Take off and scheduling services.

— Strategic stock holding with annual pricing
to safeguard against fluctuating supplier
performance and price volatility.

— Ensuring adherence and alignment to our
standardisation/stock keeping unit (SKU)
reduction procurement strategy.

Managing supply chain risk

We have worked on improving our supplier
risk process for a number of years and as a
result our visibility and understanding of our
supply chain has increased considerably.
This encompasses risks across the whole
supply chain, rather than just our first-tier
suppliers.

Supplier risk is measured as instability in the
supply chain and can cover any number of
scenarios such as, global or national
shortages of products, supplier insecurity
such as financial issues or supplier quality
and delivery problems. Our supply chain
strategy is to understand the risks at the
various stages of the supply chain and put
in place accordant strategies.

This work has resulted in a change to
a number of our supply chain routes
to improve material availability.

We are also developing our approach to
environmental and social risks in our supply
chain, integrating disclosure requirements
into our tender processes for key group
suppliers.

Customers and employees

Our customer proposition is closely tied to
our purpose to build great homes and create
thriving communities. In a more challenging
market, understanding our customer is more
important than ever.

We track customer satisfaction using the
Home Builders Federation (HBF) 8-week and
9-month survey results.

In 2022, 90% of customers in the 8-week
survey would recommend us to a friend
(2021: 92%). This means we met our target
to maintain a five-star rating. We recognise
that our score was slightly lower than last
year, and customer service will continue to
be an area of focus for our teams.

We believe that a wider range of customer
care and quality measures are necessary to
ensure we are delivering for our customers.
Our 9-month satisfaction scores give us insight
into how customers feel about the homes and
places we build over the longer term. Our
score for 2022 was 78% (2021: 79%).

Construction Quality Review scores
(out of 6)

18 19 20 21 22

[ | Taylor Wimpey CQR score (average out of 6)

We encourage customers to leave reviews
on Trustpilot. At the end of 2022, with 7,669
reviews, we had a 4 out of 5 star rating (end
of 2021: 4 out of 5) with a trust score of 3.9
out of 5 (2021: 3.9 out of 5).

We have stepped up our sales training and
increased our marketing spend in light of the
weaker demand environment. This includes
targeted and personalised incentives for our
customers such as help with deposit or
energy bills and more normal option upgrades.

Our Dynamics customer relationship
management system is fully integrated into
our business, allowing us more data insights
than ever to better support and align to the
needs of our customers. The improved data
capture is giving us increased insight
allowing us to better target our marketing
and have more informed conversations with
our customers.

A typical Taylor Wimpey customer will visit
our website a number of times and is likely to
visit the sales centre several times before
reserving a property.

We estimate that in 2022, our first time
buyers had an average joint income of
c.£66k and second time buyers of c.£89k.
We also estimate, average loan to value for
first time buyers was ¢.78% without Help to
Buy and ¢.68% for second time buyers and
the majority of our customers were choosing
five-year fixed mortgage products in 2022.

New Homes Ombudsman

We signed up to the New Homes Quality
Code in November 2022 and aligned our
processes to its requirements. These include
enabling customers to complete a pre-
completion inspection and providing a
statement of any incomplete works at
move-in as well as details about service
charges and likely maintenance costs for
their new home.

Health and safety

Health and safety is the number one priority at
Taylor Wimpey and we will never compromise
on this commitment to our people and
everyone who works on and visits a

Taylor Wimpey site. We embed a safety
culture through training, awareness and
visible health and safety leadership and we
work closely with our subcontractors on this.

Our Annual Injury Incidence Rate (AlIR) for
reportable injuries per 100,000 employees
and contractors was 166 in 2022 (2021:
214), remaining well below both the HBF
Home Builder Average AlIR of 239 and the
Health and Safety Executive construction
industry average AlIR of 333. However, we
will continue to seek to improve this. Around
31% of accidents are slips, trips and falls.
Our AlIR for major injuries per 100,000
employees and contractors was 68 in 2022
(2021: 73).

To support further engagement on safety,

in 2022, we rolled-out a digital ‘safety
observation’ system which our senior leaders
and managers are using when visiting our sites
to recognise good safety behaviour as well
as to identify areas that may need improvement.

Culture and people

We have a very strong culture at Taylor Wimpey
at every level of the business, with the core
principle to ‘do the right thing’. We continue
to benefit from a talented and engaged
workforce, as reflected in our 2022 employee
survey with an overall employee engagement
score of over 93% (2021:91%), with a 54%
response rate. Our voluntary employee
turnover rate was 17.7% (2021: 19.0%).

We are pleased to report that Taylor Wimpey
was once again recognised in the NHBC
Pride in the Job Awards, achieving a total of
62 Quality Awards (2021: 72), 15 Seal of
Excellence Awards (2021: 25) and three
Regional Awards in 2022 (2021: three).

During 2022, we directly employed, on
average, 5,140 people across the UK (2021:
5,271) and provided opportunities for on
average a further 11.1k operatives (2021:
11.1K) on our sites.

We are proud that in 2022,
62 of our Site Managers
won NHBC ‘Pride in the
Job’ Quality Awards

Consultation process

As announced in our January 2023 trading
update, we entered into consultation on a
series of business changes to optimise our
performance and in response to market
conditions, targeting annualised savings of
around £20 million, with an anticipated cost
to achieve these of ¢.£8 million.

The consultation process across the regional
businesses have now either closed or are
anticipated to conclude in the near future.
This process has unfortunately resulted in
some redundancies and where this has been
the outcome, we have put additional support
in place for the individuals concerned and the
wider teams.

This has also resulted in changes to our
business structure, with the closure of our
Oxfordshire business and the migration of
land and outlets to neighbouring businesses.
The proposed changes will not affect our
existing market coverage or ability to deliver
volumes from our landbank, nor our ability to
deliver high-quality product and service to
our customers.

Skills

Building the skills of our current and future
workforce is essential to address current and
potential future skills gaps in our industry and
subcontractor base. We are working closely
with subcontractors, suppliers, peer
companies, industry associations and
educational organisations to identify and
address skills gaps and upskill our workforce.

During 2022, our Future Skills Group has been
exploring the skills profile our business will
need over the medium to long term, as well as
developing a demographic profile for our key
trades to identify any potential gaps in the skills
available to meet our strategic objectives.

We offer a range of entry-level roles such as
apprenticeships, traineeships and graduate
programmes to encourage people into our
business, with these positions making up
€.9% of our workforce (2021: 9%). We
support our regional businesses to develop
local links with colleges, universities and
schools and encourage a diverse range of
candidates to consider careers in housebuilding.
We currently directly employ 675 key trades
including apprentices (2021: 743).

Our technical academies cover production,
sales and customer service, providing
structured career and skills development,
which often enable employees to gain a
formal qualification. We also run online
masterclass sessions for employees to hear
from internal and external experts.
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Equality, diversity and inclusion (ED&I)

Equiality, diversity and inclusion (ED&I)
continues to be a focus for Taylor Wimpey
and we made tangible progress with our
Equality, Diversity and Inclusion Strategy in
2022. We recognise we have further to go
and in 2023 will be publishing the Company’s
first Diversity Report, ahead of regulation.

Our aim is to create a workplace where
colleagues feel championed and supported
regardless of their background and identity.
By truly embracing our colleagues’ diverse
perspectives we can deepen our
understanding of our customers and
stakeholders, enhance innovation and
creative thinking and continue to drive the
business forward and achieve success.

We have established support structures such
as our system of employee networks
sponsored by senior management, to
support employees and actively promote
diversity. We have made changes to our
recruitment processes and are training our
managers to be aware of issues such as
cultural bias, inclusive leadership and
creating a respectful workplace.

However, although good progress has been
made, we and the housebuilding industry,
can and need to do more. We have set
ourselves a number of stretching diversity
targets, which are focused on increasing our
female and ethnic representation at various
levels of the business, and which build on
our important early entry programmes. These
will help accelerate measurable change and
drive accountability, and will be included in
our Diversity Report.

Our workforce is not yet reflective of the UK’s
ethnic diversity with 5% of our employees
from a Black, Asian or other minority ethnic
background (2021: 5%) and 2% at regional
business management level. Progress has
been made at entry level, with 21% of new
management trainees and 20% of our
graduate recruits in 2022 from a Black, Asian
or other minority ethnic background. Our
Equality, Diversity, and Inclusion strategy
focuses on three key areas:

— 21st Century Leadership: Ensuring that
our line managers understand their role
and responsibility in developing a more
diverse and inclusive culture. This year our
approach included inclusive leadership
coaching for Managing Directors and
inclusive hiring training for regional
directors and managers.

— Employer of Choice: Ensuring that our
working environment and culture, polices,
development and progression
opportunities support greater equality,
diversity, and inclusivity.

— Expanding our Reach: Continue to
develop broader recruitment channels and
take positive action to expand the diversity
of candidates we attract to the Group.

Gender pay gap

In line with the Gender Pay Gap regulations,
we calculated our 2022 gender pay gap
based on data at the ‘snapshot date’ of 5
April 2022 and bonuses paid over the
preceding 12 months. The calculations cover
all staff employed by Taylor Wimpey UK Ltd
plus the Executive Directors employed by
Taylor Wimpey plc as at 5 April 2022. Our
mean gender pay gap was 2% still in favour
of women (5 April 2021: 6% in favour of
women), and the median pay gap also
remains small at 1% in favour of men (5 April
2021: 5% in favour of women).

As at 31 December 2022, we had a gender
mix of 67% male (2021: 68%) and 33% female
(2021: 32%) across the Company. Our GMT
was 38% female (2021: 36%) and our Board
of Directors was 44% female (2021: 50%).

While we are nearing gender balance at
Board and GMT level, we have more work
to do in our regional business management
teams. Women made up 31% of these roles
in 2022 (2021: 24%). Our pipeline is strong
with females accounting for 64% of graduate
recruits (2021: 46%) and 38% of management
trainees in 2022 (2021: 34%).

More information on the programmes and
our road map to further improvement can be
found in our Diversity Report on our website.

Employee engagement

We are proud of how committed our
employees are to the long term success of the
Company and we seek feedback from and
engagement with all employees. This includes
regular email updates from the Chief Executive
as well as updates from the GMT and other
senior management. It is important that
management is accessible and visible so in
addition to regular visits to the regional
businesses we operate a National Employee
Forum (NEF) and Local Employee Forums
(LEF) in our regional businesses where
employee representatives are able to feedback
to and ask questions of members of the Board
and other senior management directly.

Senior Independent Director and Chair
Designate Robert Noel has acted as the
Board’s Employee Champion over the last
year. Read more on pages 97, 102 and 104.

Charity partnerships

We focus on three priorities that are
connected to our business: aspiration and
education in disadvantaged areas, tackling
homelessness and local projects that have a
direct link to our regional businesses and
developments.

During 2022, we continued our partnership
with our national charities as well as local
charity partners across the UK including The
Youth Adventure Trust, End Youth
Homelessness, Crisis, CRASH, and St
Mungo’s. In total, during 2022, we donated
and fundraised c¢.£1 million for registered
charities (2021: ¢.£1 million). This included
supporting St Mungo’s Construction Skills
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Training Centres to help people recovering
from homelessness to gain new skills and
find employment in the construction industry.

Our teams across the business also get
involved in local life, through activities such
as organising competitions with primary
schools, supporting local events and
sponsoring local sports clubs. In addition,
we contributed and fundraised over £196k
to local organisations, such as scout groups,
local football teams and various community
causes (2021: £104Kk).

Sustainable building

Our purpose is to build great homes and
create thriving communities. We will do so
sustainably, making sure those communities
are themselves sustainable for the future.

Placemaking

Good placemaking ensures our teams plan,
design, layout and deliver schemes that
become successful and sustainable new
communities, where our customers can
enjoy a good quality of life.

We have clear placemaking standards based
on Building for a Healthy Life and aligned
with the National Design Guide and National
Model Code. All new schemes are reviewed
during design development and then signed
off by our Director of Design (a qualified
architect and urban designer) before they
can proceed to planning application to
ensure consistent design quality.

In 2022, we contributed £455 million to local
communities in which we build across the
UK via planning obligations (2021: £418
million). This funded a range of infrastructure
and facilities including affordable housing,
green space, community, commercial and
leisure facilities, transport infrastructure,
heritage buildings and public art. We aim to
install infrastructure at an early stage of the
build process to enhance our schemes and
help the new community become established
quickly. We also invest in public and
community transport, walkways and cycle
paths. In 2022, 67% of our UK completions
were within 500 metres of a public transport
node and 90% were within 1,000 metres.

Opportunities in green building

Over the next five years there will be
significant changes to new build homes in
the UK reflecting the UK’s climate change
targets. Our target is to reduce emissions
from customer homes in use by 75% by
2030, and we are testing a range of
technologies and enhanced fabric standards
to achieve this.

With the phasing in of the new Part L, F and
O regulations in England from June 2022,
Parts L&F in late summer 2022 for Wales and
Section 6 in Scotland from October 2022, our
homes will have enhanced fabric standards
with additional features that may include
wastewater heat recovery systems, triple
glazing and PV panels. Collectively, this will

achieve a 31% reduction in carbon emissions
compared with our previous specification.

We are also preparing for the phase-out of
gas central heating systems from 2025 in
England and Wales (2024 in Scotland) and,
in 20283, will complete five pilot plots to
Future Homes Standard (FHS) at our site in
Sudbury to better understand the challenges
and opportunities presented by the FHS.

We will continue to test and trial sustainable
new technologies. Our Head of Research
and Technical Innovation coordinates our
research efforts and chairs our Functional
Interface Group that tests and trials new,
innovative and alternative products.

Investing in the long term through
expansion of timber frame activities

Timber frame can have a lower carbon
footprint than traditional ‘brick and block’
building techniques due to the materials and
use of off site manufacture (OSM) techniques.
Other potential benefits include less waste,
improved transport efficiency, and more
airtight components. We have an internal
target to increase our use of timber frame.

We are opening our own timber frame
production facility in Peterborough, that will
help fulfil our goals to increase timber frame
usage on our sites, improve visibility of
supply and offer operational and
environmental benefits.

We view timber frame as a low risk approach
to supporting our environmental aims and
our own timber frame factory will support our
work to achieve our net zero target. The first
delivery from the factory is expected in late
2028. The facility is future proofed to allow
for both volume and product expansion.

This is a cost effective solution for
establishing internal control and visibility and
security of supply and will improve process
and logistics efficiencies. This will also slightly
reduce our reliance on bricklaying resources
and build timeline, with early commencement
of all follow-on trades.

Nature and resource efficiency

Integrating green spaces, nature and wildlife
into our developments makes them more
attractive places to live and can have a
positive impact on residents’ wellbeing

and customer satisfaction.

Our Environment Strategy targets include
Biodiversity Net Gain requirements and go
beyond regulation to deliver priority wildlife
enhancements, including hedgehog
highways, bug hotels, bird boxes and
wildlife-friendly planting.

In 2022, we worked with Hedgehog Street,
a campaign by the British Hedgehog
Preservation Society and People’s Trust for
Endangered Species to integrate hedgehog
highways across new sites. We also worked
with Buglife — The Invertebrate Conservation
Trust to install bee bricks and bug hotels and
ensure planting is pollinator-friendly.
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Climate and environment

Sustainability goals

We believe that by delivering on our purpose
we can contribute to UN Sustainable
Development Goal 11: ‘making cities and
human settlements inclusive, safe, resilient
and sustainable’.

Our approach to sustainability encompasses
environmental, social, economic and
governance aspects including our
contributions to, and involvement in, local
communities, our focus on customer service
and build quality, our commitment to health
and safety, our strong culture, as well as how
we tackle our environmental footprint and
enable customers to live sustainably. We set
clear standards on these issues and work
closely with our colleagues, subcontractors,
suppliers and other partners to deliver on our
commitments.

Progressing our Environment Strategy

Our Environment Strategy is our response to
the environmental crisis and the physical and
transition risks posed by climate change. It
sets out how we will play our part in creating
a greener, healthier future for our customers,
colleagues and communities, with ambitious
targets up to 2030 focusing on climate
change, increasing nature on our
developments, cutting waste and improving
resource efficiency.

Climate change and net zero

We are proud to announce that from 2045
Taylor Wimpey will be a net zero business.

Our approach to climate change aims to
reduce emissions from our business and
value chain, to manage the business risk,
and to prepare for the future impacts of
climate change on our business, supply
chain and customers. We take a science-
based approach and aim to continually
review and improve performance.

We were one of the first UK homebuilders to
set science-based targets across our value
chain, including a target for our operational
emissions that is consistent with reductions
required to keep warming to 1.5°C. We are
the only volume homebuilder to hold the
Carbon Trust Standard for our approach to
carbon management.

In 2022 we went further to develop our short
and long term science-based targets, net
zero dates and Net Zero Transition Plan
committing to reduce our climate footprint
ahead of the UK’s 2050 target. The two key
commitments in our strategy are to achieve:

— Net zero emissions in our operations by
20835 (Scopes 1 and 2)

— Net zero emissions across our value chain
by 2045 (Scopes 1, 2 and 3) (comprising
at least a 90% reduction and neutralising
residual emissions)

Our target was developed with the Carbon
Trust in line with the requirements of the
SBTi Corporate Net Zero Standard. It has

been submitted for validation by the Science
Based Targets initiative and we expect to
receive this during 2023.

Our Transition Plan comprises a four-stage
roadmap detailing the actions we will take to
achieve our overall commitment and
supporting targets, incorporating both new
and existing workstreams such as the
construction of low and zero carbon homes,
increasing the use of low carbon
construction materials including timber
frame, transitioning to 100% renewable
electricity, reducing or replacing fossil fuels
and decarbonising our fleet.

Our net zero target and roadmap will enable
us to reduce emissions in line with the 1.5°C
ambition of the Paris Agreement. It will
support the wider transition to a low carbon
economy through the changes we are
making to our homes, enabling customers to
reduce their emissions, and through our
collaboration with suppliers to reduce
embodied carbon in the homes and
developments we build.

Other actions in 2022 included:

— Reduced operational emissions intensity
(scope 1 and 2), by 15% against our 2019
baseline with absolute operational
emissions falling by 26% over the same
period

— Undertook detailed scenario analysis to
inform our Transition Plan which
considered our level of exposure to 15
transition risks in a low carbon economy
as well as modelling the physical impacts
of climate change on our assets and
supply chain

— Linked our executive bonus scheme to our
emissions reduction target and
development of our net zero strategy

Many environmental issues for our sector are
systemic. Achieving net zero in housebuilding
will require system-level changes and
coordinated action by multiple parties, from
suppliers to governments, and at all points
along the value chain. We work with others to
tackle industry-wide challenges directly and
through industry organisations, including being
active participants in the Future Homes Hub.

We are committed to transparent disclosure
of our ESG performance and report against
the recommendations of the Task Force on
Climate-related Financial Disclosures (TCFD).
We also publish a Sustainability Supplement
and ESG Addendum with additional data and
performance information, including the
Sustainability Accounting Standards Board
(SASB) recommended disclosures for our
sector, among other standards.

To reduce our operational emissions we
purchase 100% renewable electricity for new
sites during construction (including
temporary building supplies), offices, show
homes, sales areas and plots before sale.
Our green electricity is REGO-backed,
confirming it comes from genuine renewable
energy. We are working on a range of
projects to reduce energy use on our sites
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including a project to improve the energy-
efficiency of our portakabins and trials of
hybrid diesel generators. Our flexible car
benefit scheme ‘MyDrive’ enables employees
to have access to a new low emission car.

Towards Zero Waste

We developed our Towards Zero Waste
Strategy in 2022, which sets out a three-year
programme of action and capacity building in
relation to resource use and waste across all
stages of development. We are working with
our suppliers to reduce waste from
packaging, increase recycling and identify
opportunities to increase use of sustainable
and recycled materials.

ESG credentials

We participate in several global and sectoral
benchmarks. We are a constituent of the
Dow Jones Sustainability Europe Index and
are included in the S&P Sustainability
Yearbook 2022. We are a part of
FTSE4Good, have an AA rating from MSCI
and have received an ESG Risk Rating of
Low from Sustainalytics and are included in
its 2023 Top-Rated ESG Companies List.
We are a member of Next Generation, the
sustainability benchmark for UK housebuilders,
and ranked fourth in 2022. We disclose our
performance to CDP and received the
following scores: CDP Climate Change A-
(2021: A-), CDP Water B (2021: B), and CDP
Forests B- for deforestation and forest risk
commodities (2021: B-). We were also
included on the Financial Times European
Climate Leaders list 2022.

Environment Strategy performance update

Our strategic objectives

Performance update

Climate change

Achieve our science-based carbon

reduction target:

— Reduce operational carbon emissions
intensity by 36% by 2025 from a 2019
baseline.

— Reduce Scope 3 emissions by 52.8%
per 100sgm of completed floor area from
a 2019 base year (based on a reduction
of 46.2% in absolute emissions against
the base year).

Our operational emissions intensity (Scopes
1 and 2), has decreased by 15% against
our 2019 baseline. In 2022, emissions
intensity was 1.37 tonnes of CO,e (Scopes
1 and 2) per 100sgm of completed homes
(2021: 1.41).

The Scope 3 element of our target was
updated this year as part of the
development of our net zero commitment.
It has been submitted for validation to the
Science Based Targets initiative. We will
report progress against our Scope 3 target
from next year.

Nature

Increase natural habitats by 10% on new
sites from 2023 and include our priority
wildlife enhancements from 2021.

Some of our sites are already integrating a
biodiversity net gain approach and this will
be rolled out to all new sites in England and
Wales from late 2023. We are now integrating
hedgehog highways and bug hotels or bee
bricks on new sites. We have prepared
guidance on bee hives, bat boxes and bird
boxes for launch in 2023.

Resources and waste
Cut our waste intensity by 15% by 2025
and use more recycled materials.

By 2022, publish a “Towards Zero Waste’
strategy for our sites.

98% of construction waste recycled
(2021: 97%).

We have reduced waste intensity by 12%
against our 2019 baseline, on track to meet
our target of 15% reduction by 2025. We
have developed our Towards Zero Waste
Strategy and Action Plan and will publish
more details in our Sustainability Supplement.
This includes a plan for capturing data on
use of recycled materials.

* Definitions and reconciliations of our APMs to the equivalent statutory measures are included in Note 32
of the financial statements. Please see page 85 for definitions.
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Future Homes
Standard trial

We are nearing completion on a five-plot
trial at a live development site in Sudbury
to test a range of technologies compliant
with the Future Homes Standard. The
homes feature an array of low carbon
technologies, renewables, and energy
storage, combined with an enhanced,
highly-efficient building fabric.

We have held a number of valuable
workshops during the design and
implementation of the FHS trial homes
with suppliers, design teams, and
subcontractors. We have gathered vital
feedback to help us adapt more efficiently
to the new regulations.

During the year we will measure the
performance of the new technologies
to help inform our future approach.

A visitor centre on the site will act as an
educational display area, with cut-through
sections of the new technologies such as
mechanical ventilation heat recovery
(MHVR) and air source heat pump
demonstration units.
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We integrate
sustainability into the
way we work, to
create a stronger
business for the long

term and generate
value for all our
stakeholders.

Climate change is one of the most
significant global challenges,
threatening the future of today’s young
people and generations to come. We
are already seeing the physical effects
of a changing climate as well as the
impacts of the transition to a low
carbon economy including increased
regulation, additional planning
requirements and changing
stakeholder expectations.

We need to understand and address the impacts of climate
change on our business in order to achieve our strategy
and fulfil our purpose to build great homes and create
thriving communities.

Our Environment Strategy, Building a Better World, is our
response to the environmental crisis and the physical and
transition risks posed by climate change. It sets out how we
will play our part in creating a greener, healthier future for our
customers, colleagues and communities, with ambitious
targets up to 2030. We were one of the first UK homebuilders
to set science-based targets across our value chain,
including a target consistent with reductions to keep warming
to 1.5°C for our operational emissions, and we are now
further strengthening our approach by committing to achieve
net zero emissions by 2045, five years ahead of regulation.

Responding to the Task Force on
Climate-related Financial Disclosures

The Task Force on Climate-related Financial Disclosures
(TCFD) is a framework for companies to report climate-
related risks and opportunities. The Financial Conduct
Authority (FCA) requires UK premium listed companies to
report against the TCFD framework in Listing Rule 9.8.6R.

The framework consists of four themes — governance, risk
management, strategy, and metrics and targets, and has 11
disclosure recommendations for reporting on the financial
impact of climate change.

We believe our disclosures in this section are consistent with
the four recommendations and 11 recommended disclosures
set out in the TCFD report “Recommendations of the Task
Force on Climate-related Financial Disclosures”. We have
taken into account the TCFD Guidance for All Sectors and
the Supplemental Guidance for Non-Financial Groups in
relation to the Materials and Buildings Group. We have
summarised our approach on pages 66 and 67.

When determining which information to include in our
disclosures on climate change we have referred to the TCFD
recommendations and guidance, and drawn on the
outcomes of our regular materiality process, our risk
assessment process, the climate scenario analysis we have
undertaken and stakeholder feedback. We keep our
disclosure under continual review and look for opportunities
to improve it year-on-year to meet the needs of shareholders
and other stakeholders.

Our climate focus areas

We are focusing on the following areas in relation to climate change, seeking
both to mitigate our impact on climate change and to prepare for the future
impacts of climate change on our business, supply chain and customers.
We take a science-based approach and aim to continually review and
improve performance. Many environmental issues for our sector are
systemic. Achieving net zero in housebuilding will require system-level
changes and coordinated action by multiple parties, from suppliers to
governments, and at all points along the value chain. We work with others to
tackle industry-wide challenges directly and through industry organisations.

Highlights for 2022

Developed our net zero target and submitted it for
validation by the Science Based Targets initiative

Reduced operational emissions intensity by 15%
against a 2019 baseline

Undertook detailed scenario analysis exploring
transition and physical risks

Linked our executive bonus scheme to
development of our net zero strategy and
carbon reduction

—

CARBON
TRUST
STANDARD

REDUCING CO2
YEAR ON YEAR

Committed to net zero

During 2022, we developed our commitment to reach net zero
emissions across our value chain ahead of UK regulation.

Our target states that:

By 2045 we will reach net zero greenhouse gas (GHG) emissions
(Scopes 1, 2 and 3) across our value chain on a 2019 base year
(comprising at least a 90% reduction and neutralising residual
emissions).

We also have the following supporting targets:

— By 2025 Scopes 1 and 2 GHG emissions will be reduced by 36%
per 100m? of completed floor area against a 2019 base year
By 2035 Scopes 1 and 2 GHG emissions will be net zero
By 2030 all our homes will be zero carbon ready (becoming true
net zero on decarbonisation of the electricity grid)
By 2030 Scope 3 GHG emissions will be reduced by 52.8%
per 100m? of completed floor area from a 2019 base year (based
on a reduction of 46.2% in absolute emissions)

Our target was developed with the Carbon Trust in line with the
requirements of the SBTi Corporate Net Zero Standard. We have
submitted our target for validation by the SBTi and expect to
receive this during 2023. In developing our target we have also
taken into account the ‘Metrics, Targets, and Transition Plans’
guidance issued by TCFD. We have modelled the costs and
investment required to reach our goals as well as our approach
to neutralising residual emissions.

More detail and a summary of our roadmap is included in our Net
Zero Transition Plan on pages 56 and 57.

Operations

Energy efficiency and
carbon reductions on our
construction sites, fleet
and offices, supporting a
sustainable business
culture and business
practices

Customer homes

Working towards zero
carbon homes for
customers and
supporting sustainable
lifestyles

Skills

Building our knowledge
base and ensuring our
colleagues and trade
subcontractors have the
skills needed for the
transition to a low carbon
economy

Supply chain

Working with suppliers
and others to address
embodied carbon in the
materials, services and
products we use and
prepare for the impact of
climate change on our
supply chain

Collaboration and
engagement

Working with
government, industry
associations, investors,
peer companies and
others to catalyse change
in our industry

Disclosure

We are committed to
transparent disclosure of
our climate performance
and approach to climate
risks and opportunities,
aligning with numerous
external benchmarks and
standards
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100%

Strategic report

Stage 1

2019 - 2025

— Renewable electricity for
new sites

— Switching to EV and hybrid
fleet vehicles

— Diesel efficiency measures

Stage 2

2026 - 2030

—100% renewable electricity

— Integrating alternative fuels
to replace site diesel

— Zero carbon ready homes
rolled-out

Stage 3

2031 - 2035

— Further site energy efficiency
measures

— Continued decarbonisation
of fleet, third party fleet
and plant

— Operating net zero building sites and offices
— Fully decarbonise fleet, third party fleet, employee commuting
and plant

— Further decarbonisation of materials and research into alternative

technologies

Absolute reductions

0%

— Homes are now net zero emissions in use due to decarbonised grid
— Neutralising residual operational emissions from 2035 and up to
10% residual value chain emissions from 2045

— Further decarbonisation
of key materials and
groundworks

— Decarbonisation plan for
other materials

— Research into carbon
capture and storage

Science-based solutions

target All homes zero
(Scopes 1 and 2) carbon ready

\ 4
A

Science-based
target (Scope 3)

— 30% timber frame
— Piloting low carbon materials

and research alternative
fuels and technologies
— 31% more carbon-efficient and technologies
homes rolled out — Priority SME supplier
— Decarbonisation plans for key engagement
materials and groundworks A

All operations
net zero

\ 4

A net

Zero
0 .
75 /o business

v

25% 46% 61%

reduction reduction reduction

Net zero ready FHS/Net zero ready homes England Ban on sales of petrol/diesel cars UK electricity grid 100% decarbonised

homes Scotland and Wales
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Task Force on Climate-related Financial Disclosures continued

Governance

Oversight of the business response to climate risks and opportunities

Group Management Team

Review and approve climate strategy, scrutinise performance, review progress on climate strategy and targets

LEAF Committee
(functional oversight)

Analyse climate risk and
opportunities and develop
the business response,
monitor progress

Governance for climate change
Board level: Our Board of Directors is
responsible for oversight of our environmental,
social and governance (ESG) initiatives and
this includes climate-related risks and
opportunities. They receive an ESG update
twice a year, which includes progress made
towards climate change targets during the
period. The Chair of the Legacy,
Engagement and Action for the Future
(LEAF) Committee and our Director of
Sustainability also attend the Board on at
least one other occasion during the year. The
Board has conducted a mapping exercise to
ensure that all ESG matters are considered
by the Board or one of its Committees.
During 2022, the Board reviewed and
approved our net zero strategy, transition
plan and targets. Board ESG competencies
are indicated on page 110.

Executive level: Our Chief Executive has
ultimate responsibility for achieving our
climate targets. Sustainability (including
climate change) is a standing agenda item
for GMT meetings and members receive a
monthly update from the Director of
Sustainability. The GMT members have
received briefings on climate change risks
and opportunities to deepen their
understanding of this topic. During 2022,
members of the GMT participated in and
reviewed our climate scenario analysis. In
2022, 10% of the bonus in our Executive
Incentive Scheme was linked to progress on
developing our Net Zero Transition Plan and
achieving a reduction in carbon intensity, see
page 138. An environmental measure will be
included in the long term incentive plans for
senior management and regional
management in 2023.

LEAF Committee: Ingrid Osborne,
Divisional Chair for London and South East
and a member of our GMT, is executive

Managing Directors
(operational implementation)

Drive implementation at local level

sponsor for our Environment Strategy. Ingrid
chairs our LEAF Committee, which is
responsible for reviewing climate strategy,
risks and opportunities, it meets four times a
year. LEAF members include the heads or
senior leaders of our sustainability, technical,
production, procurement, commercial,
customer and design functions and
representatives from our strategic land and
regional businesses.

The Director of Sustainability is responsible
for monitoring climate-related issues and
updating our Climate Change and
Sustainability Risk and Opportunity Register.
He oversees our reporting and disclosures
on climate change, and the assurance of our
climate data. He reports to our Group
Technical Director who has responsibility for
low and zero carbon homes, leads our Road
to Net Zero Carbon Working Group, and
reports directly to our Chief Executive.

Cross-functional working groups, including
our Environment Strategy Working Group
and our Road to Net Zero Carbon Working
Group, support effective governance of
climate change.

Operational level: The Managing Director

in each regional business has responsibility
for achieving our climate change targets at
the local level. They have a nominated
Sustainability Sponsor within their
management team and a Sustainability
Champion to assist with implementation

and data collection. Each regional business
had an annual energy use reduction target in
2022, and in 2023 we will set annual targets
for each business up to 2025. Business Unit
Management Teams receive a quarterly report
on energy and resource use which enables
them to compare performance against targets
and other regional businesses. They are kept
updated about climate-related issues and

we build knowledge and expertise through
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Cross-functional working groups

Environment Strategy Working Group

Road to Net Zero Carbon
Working Group

Waste and Resources
Working Group

training workshops, masterclasses and
briefings. An environmental measure will be
included in the long term incentive plans for
regional management in 2023.

We use a digital platform called LEADR
(Land and Environment Assessment of
Development Risk) for assessing and
managing sustainability and technical risks
associated with land during the acquisition
and construction process. This draws on
external environmental databases to help us
manage risks associated with land including
climate-related risks such as flood risk. It
includes a pre-acquisition screening and risk
assessment process for potential new sites.
Environmental risks during construction are
managed through our environmental
management system including risks relating
to climate change.

Stakeholder engagement

Our stakeholder engagement informs our
approach to climate change. During 2022,
we carried out customer research to better
understand the views of current and potential
homebuyers in relation to climate change
and environmental topics. We collaborate
with suppliers through the Supply Chain
Sustainability School and our procurement
processes, and have worked with others in
our industry on the Future Homes Delivery
Plan and the Future Homes Hub. Read more
about our stakeholder engagement on pages
40 to 43.

We participate in CDP Climate Change and
publish our submission on our website. We
received a score of A- for 2022 (2021: A-).
We were included on the Financial Times
European Climate Leaders list 2022 and
ranked seventh on climate change in the
FTSE 100 in the Responsibility100 Index,
an ESG ranking.

We work with the Carbon Trust on many
aspects of climate change. Since 2017,

we have held the Carbon Trust Standard for
our overall approach to carbon management,
including our policy, strategy and verification
of our data and processes. We were the first
volume homebuilder to achieve this.

Strategy

Climate change presents risks and
opportunities for our business including
those related to the transition to a lower
carbon economy and those associated with
the physical impacts of climate change.
Sustainability is now one of our four strategic
cornerstones, reflecting the importance of
climate change and other environmental
matters to our business and stakeholders.

We assess climate risks and opportunities
using short term (to 2025), medium term (to
20830) and long term (beyond 2030) horizons,
looking at their potential impacts on our
business, strategy and financial planning.
Our approach is informed by our materiality
assessment and climate scenario analysis.

Climate scenario analysis

We conducted climate scenario analysis
during 2022, commissioning WTW (formerly
Willis Towers Watson) to conduct an
assessment of climate transition risks and
opportunities across short term (to 2025)
and medium term time (to 2030) horizons.
The analysis considered our level of
exposure to 15 transition risks in a low
carbon economy where temperature rises
would be limited to 1.5°C this century as well
as modelling the physical impacts of climate
change on our assets and supply chain in
two temperature scenarios (1.5°C and 4°C
warming). Impacts were estimated and
likelihoods assessed and aligned to our ERM
(Enterprise Risk Management) rating criteria.
The process involved subject matter experts
from across our key functions as well as
members of our GMT.

In relation to transition risks, the analysis
showed a moderate to high level of residual
risk exposure in the short term, levelling out
to moderate exposure in the medium term.
This reflects, among other factors, the short
term impact from complying with the UK’s
Future Homes Standard, as well as from
moving to lower emission technology and
securing sufficient electrical power supply. It
also showed minor to moderate
opportunities from the transition to a low
carbon economy including market share
gains as demand for low carbon homes
grows and potential reputational benefits
with employees, investors and other
stakeholders. In relation to physical risks, it
showed moderate exposure to risks relating
to windstorms, flooding and drought. The
analysis showed that the cost risk from the
physical impacts of climate change will be
mitigated by building to the standards of the
day and including the additional build costs
within the assessment of land values. In

addition, we conducted modelling with the
Carbon Trust of our Scope 3 emission
reductions, see page 64.

We have reviewed the findings with our
senior leadership and heads of functions and
used them to inform development of our Net
Zero Transition Plan, including the cost of
investment needed to achieve our targets.
The findings have also been integrated into
our risk assessment process.

Our analysis in 2022 builds on our preliminary
scenario analysis conducted with the Carbon
Trust in 2020. This reviewed three scenarios:
orderly transition (the goals of the Paris
Climate Change Agreement are met), cimate
breakdown (warming of 4°C — 6°C), and
disorderly transition (the goals of the Paris
Climate Change Agreement are not met in
time but climate breakdown is avoided).
Workshops looked in more detail at a
‘disorderly transition’ scenario and the impact
of significant regulatory change, changes to
interactions with customers, investors and
planners, and to how and what we build.

Impact on financial statements

Reported balance sheet, income
statement and cash flow

We include known costs associated with
regulation designed to affect the impact of
climate change e.g. building regulations Part
L (conservation of fuel and power) and Part F
(ventilation) within the assessment of the
value of inventory charged to cost of sales.
Where a forecast site margin is affected by
a change in estimated costs to complete,
the impact is recognised across all plots
completed on that site in the current and
future years.

The carrying value of work in progress and
land is assessed via a net realisable value
exercise and any adjustments required are
made within the financial statements.
Specifically, relating to land and the possible
impact from climate change, the Group uses
the latest environmental reports to assess
the impact from flooding on the viability of
the land.

The Group does not have goodwill, or other
intangible assets, that would be subject to an
annual impairment assessment and thus the
impact of climate change on the future cash
flows required to perform this assessment
are not required.

Going concern and viability

‘Natural resources and climate change’ is one
of the Group’s Principal Risks, but given the
time frame over which both going concern
and viability are considered (12 months and
five years respectively) the future impact of
climate change on the operating costs of the
business and its supply chain, beyond those
costs already included within the Group’s
forecasts, are not considered material.

In addition, the Group’s viability assessment
considers a reduction in volumes which,
although not explicitly linked, could come

about through tighter planning requirements
in response to addressing the impact of
climate change or through the reduced
availability or increased cost of materials due
to restrictions in the supply chain due to
climate change.

Risk management

The Board has overall responsibility for risk
management and holds formal risk reviews
at least half yearly and routinely considers risk
at each Board meeting as appropriate. Our
approach to risk combines a top-down and
bottom-up review. The assessment,
mitigation and monitoring of sustainability
and climate-related risks is included as part
of our overall risk management process — the
individual sustainability and climate-related
risks are considered through functional and
regional business risk registers, our Climate
Change and Sustainability Risk and
Opportunity Register and on a regular basis
by senior management, assessing the impact
they may have on the Group’s strategy,
looking at short, medium and in particular
longer term emerging risks which may arise
as the area continues to evolve. The
top-down review of key and Principal Risks
by our GMT considers their relative
significance to the business, including
climate-related risks.

The Group’s Principal Risk ‘Natural resources
and climate change’ (see page 79), recognises
the increasing significance of the transition

to a low carbon economy for both our
operations and the world in which we live
and conduct business. The Principal Risk

is monitored by the Audit Committee and
senior management, assessing its impact

on the Group’s strategic objectives and
ensuring appropriate mitigations are in place.

Our Climate Change Register guides the
climate change adaptation of our business
practices and the homes we build. For each
climate-related risk and opportunity the
register identifies: risk driver, description of
risk, potential impact, time frame, whether
the risk or opportunity is direct or indirect,
likelihood and magnitude of impact. This is
a standing item on every LEAF Committee
agenda. The Committee makes
recommendations to the GMT on how

to mitigate, transfer, accept, or control
climate-related risks.

We determine climate risk using the
principles of our established risk
management process, outlined

on pages 72 to 74.
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Task Force on Climate-related Financial Disclosures continued

Our risks and opportunities

The table below summarises the findings from our latest climate scenario analysis which focused on transition risks in the short term (up to
2025) and medium term (up to 2030) in a 1.5°C scenario and physical risks in the medium and long term (up to 2030 and beyond) in a 1.5°C
and a 4°C scenario. We have summarised the mitigating actions we are taking and shared the impact and likelihood for the more significant
risks and opportunities that were identified. Residual risk after mitigation relates to a 1.5°C scenario unless stated. The impact and likelihood
ranges and scores are based on Enterprise Risk Management rating scales.

Where we identified additional risks or opportunities that are not currently considered significant we have listed these.

The table outlines our risks primarily in relation to our operations in the UK. We have also looked at risks in relation to our operations in Spain.
We did not identify any material risks in relation to our Spanish operations, but will keep this under review.

Policy and legal Description

Our mitigations

Key

R - Risk

O - Opportunity

Short term - up to 2025

Medium term - up to 2030

Long term - beyond 2030

Residual risk after mitigation

Residual risks or opportunities: R Increasingly stringent regulatory requirements (e.g. Future Homes Standard)
Example risks/opportunities
Time frame analysed: Short, medium — Risk of delays and more expensive design in order to deliver homes in accordance with the Future

Risk type: Transition (policy and legal) Homes Standard (FHS)
— Potential for unexpected national policy actions to impact the value of strategic landbank

— We engage and consult regularly with Government to understand its priorities
— We have established an R&D programme and internal Road to Net Zero Carbon Working Group

to prepare our business for regulatory changes

— We participate in Future Homes Hub to support the Future Homes Delivery Plan — a sector-wide plan

to embed key environmental issues into housebuilding

— We engage with land owners to ensure that the cost of regulation/compliance with latest standards

is reflected in the assessment of land values

Short term moderate risk exposure and almost certain
likelihood with the impact on the financial statements
considered immaterial as costs associated with the known
regulatory changes have been included in current costs and
forecasts as appropriate. Medium term moderate risk
exposure, balanced likelihood with any financial impact
considered within the future cost of land and, where
appropriate, sales price of new homes.

R Increasingly stringent local planning requirements (e.g. in relation to flooding and
biodiversity) and potential for variation in standards between authorities

Example risks/opportunities
— Risk of delay and increased cost as local councils introduce additional local planning requirements or
go beyond the requirements of the FHS

— We engage with planning authorities to understand and integrate their requirements, including

participating in the development of strategic frameworks, Local Plans and Neighbourhood Plans

— We engage with land owners to ensure that the cost of compliance with planning requirements is

reflected in the assessment of land values

— We have established guidance for our regional businesses in respect of Biodiversity, flooding and other

matters to address planning requirements.

— We also engage with Future Homes Hub and UK government to encourage a consistent approach

Short term moderate risk exposure, likely with impact on the
financial statements not considered material as risk impacts
local areas rather than being nationwide. Medium term
moderate risk exposure, balanced likelihood with any financial
impact considered within the future cost of land.

R Climate change-related litigation claims brought by stakeholders

Example risks/opportunities
— Risk of claims relating to our approach to climate change adaptation, our disclosure of climate-
related material financial risks or green marketing claims

— We disclose our climate change approach and performance and continually review and improve our

data

— We require our agencies to have a review process in place to validate green marketing claims

Short term moderate risk exposure, likelihood considered rare
with impact on the financial statements considered immaterial
as build to latest regulations. Medium term moderate risk
exposure, unlikely with impact on the financial statements
considered immaterial as we comply with the latest building
regulations and any associated costs would be embedded
within the future cost of land.

Other residual risks or opportunities (currently not considered significant):
— Enhanced emissions reporting obligations

— Potential future carbon pricing

— Cost of purchasing emissions offsets

Technology Description

Our mitigations

Residual risk after mitigation

Residual risks or opportunities: R Power supply and infrastructure - increasing focus on electricity as an energy source for
homes, transport, machinery and infrastructure as the economy moves away from fossil fuels

Time frame: Short, medium

Risk type: Transition (technology) Example risks/opportunities
— Risk of delays and costs due to insufficient power in the grid to service new homes and/or
construction sites and/or lack of reliable lower emission infrastructure

— Risk of increased costs and delays associated with needing to build or upgrade primary substations

— We integrate power supply and infrastructure into site planning, accounting for the shift to lower

emission alternatives

— We are engaging with Government on its efforts to address insufficient power supply and develop

a smart network

— We are trialling battery storage technology to work together with our PV panels to provide on plot

energy storage solutions

— We are also installing an innovative community heat network at our development in Sudbury which will

provide Heat and Hot water from communal Air Source Heat Pumps at a community heat hub.

— We are engaging our regional teams on risks relating to power supply to develop appropriate responses

at the local level

Short term major risk exposure, almost certain likelihood with
impact on the financial statements not considered material as
risk considered to be localised rather than national.

Medium term major risk exposure, balanced likelihood with
impact on financial statements mitigated through assessment
of future land purchases and planning requirements.

R Substitution of existing technologies with lower emission alternatives (e.g. photo-voltaic
panels, electric vehicle charging infrastructure, all-electric homes and construction
equipment) to comply with the Future Homes Standard and emissions reduction targets

Example risks/opportunities
— Risk of increased costs associated with new technologies and potential availability challenges
— Risk that current new technology solutions quickly become outdated

— We have an ongoing R&D and supplier engagement programme to identify beneficial new technology
and test its performance against our quality, safety, sustainability and technical standards

Short term moderate risk exposure, aimost certain likelihood
with the impact on the financial impacts considered immaterial
as known costs associated with the regulatory change have
been included in current costs and forecasts as appropriate.

Medium term moderate risk exposure, balanced likelihood with
impact on financial statements considered immaterial where
any cost of change in regulation included in the future cost of
land or passed on through house prices.

R Skills shortages impacting ability to install low carbon technologies

Example risks/opportunities
— Risk of shortfall in supply of suitably qualified professionals

— We are mapping the expected skills profile for our business and subcontractor base, and addressing
potential skills gaps through training, recruitment and work with subcontractors

Short term insignificant risk exposure, almost certain likelihood
with impact on financial statements considered immaterial
based on timing of implementation of current regulations.

Medium term minor risk exposure, aimost certain likelihood
with impact on financial statements dependent on extent of
skills shortage.
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Task Force on Climate-related Financial Disclosures continued

Market and reputation

(stakeholder)

Description

Our mitigations

Key

R - Risk

O - Opportunity

Short term - up to 2025
Medium term - up to 2030

Long term - beyond 2030

Residual risk after mitigation

Residual risks or opportunities: o

Time frame analysed: Short, medium
Risk type: Transition (market, reputation)
Opportunity type: Products, markets

Changing customer demands in relation to low carbon homes as sustainability awareness
grows, green mortgages evolve, and existing building stock becomes comparatively more
expensive to run

Example risks/opportunities
— Opportunity if more efficient and lower emission homes become more attractive to customers than
second hand market

— We conduct regular research to monitor and understand changing customer attitudes to sustainability
issues including low carbon homes

— We engage customer service teams, sales and marketing teams and marketing agencies to ensure
benefits of new low carbon homes are communicated effectively

— We partner with peers through the Future Homes Hub and engage with Government to ensure
benefits of low carbon homes are communicated with homebuyers and to support further development
of green mortgages

Short term minor opportunity and considered likely with
impact on financial statements potentially reflected in
increased revenue which could be material, but is not possible
to quantify reliably.

Medium term major opportunity and considered balanced
likelihood with impact on financial statements potentially
reflected in increased revenue which could be material, but
is not possible to quantify reliably.

Changing customer demands in relation to low carbon homes

Example risks/opportunities

— Risk that customers may resist installation of new low carbon technologies or be dissatisfied with
their performance

— Risk of reputational damage if low carbon homes are not delivered to customers in line with
changing expectations

— We will be communicating with customers and training customer service teams and sales and
marketing teams to ensure customers are supported to use new technologies

— We take a 'Fabric-first' approach to home energy efficiency to minimise complexity and maintenance
for customers where possible

— We invest in research and product trials to ensure quality, performance and ease of use, e.g. our FHS
trial plots

Short term minor risk exposure, likely with impact on financial
statements expected to be immaterial based on current
regulatory changes.

Medium term major risk exposure, unlikely with impact
on financial statements dependent on extent customer
demands change which is not possible to reliably estimate.

Increased cost of raw materials as carbon pricing and investment in low carbon plant,
equipment and facilities impacts the cost of materials such as steel and cement

Example risks/opportunities
— Risk of increased development costs that the business will need to absorb

— We will be monitoring carbon pricing changes and engaging with suppliers on how carbon taxes
and transition costs may affect raw material prices

— We have an ongoing R&D programme into lower carbon materials and resource-efficient ways
of working

— We are purchasing 100% REGO-backed green electricity for all new sites, reducing carbon taxation
on energy consumption

Short term major exposure, balanced likelihood with impact
on financial statements potentially material on existing
developments.

Medium term major exposure, unlikely with impact on financial

statements dependent on ability to include costs in land
valuations and/or pass onto customers via house prices.

Increased investor expectations in relation to sustainability performance and disclosure

Example risks/opportunities
— Risk that failing to meet changing investor expectations affects revenue and investment streams

— We have made sustainability (including climate change) one of four strategic cornerstones for
the business

— We disclose climate strategy and ESG performance to investors through reporting, benchmarks,
meetings and investor roadshows

— We complete a regular materiality assessment to ensure we focus on priority ESG topics

Short term minor exposure, unlikely and medium term major
exposure, unlikely. Impact on financial statements considered
to be indirect through potential reputational damage from
poor performance which is not possible to quantify reliably.

Increased investor expectations in relation to sustainability performance and disclosure

Example risks/opportunities
— Opportunities to attract increased investment by differentiating on sustainability performance

— We have made sustainability (including climate change) one of four strategic cornerstones for
the business

— We disclose climate strategy and ESG performance to investors through reporting, benchmarks,
meetings and investor roadshows

— We complete a regular materiality assessment to ensure we focus on priority ESG topics

Short term minor opportunity and likelihood considered
balanced with medium term opportunity increasing to
moderate and no change to likelihood. Impact on financial
statements would be opportunity of increased revenues
through enhanced reputation in the market,

but this is not possible to quantify reliably.

Other residual risks or opportunities (not currently considered significant):

— Cost of capital impacted by sustainability performance

— Risks and opportunities associated with growing interest and expectations in relation to climate change performance among employees
— Risks and opportunities associated with meeting changing local authority and central Government expectations on climate change

Physical impacts

Description

Our mitigations

Residual risk after mitigation

Residual risks or opportunities: R

Time frame analysed: Medium and long
Risk type: Physical (acute and chronic)

Changing weather patterns and an increase in the number and severity of extreme weather
events including issues relating to heat stress, flooding, drought, wildfire, windstorm and
subsidence

Example risks/opportunities

— Risk of production delays or damage to construction sites from storms, floods, wildfires and
droughts

— Risk of increased costs relating to adapting sites and homes to the changing climate (e.g. due
to increased subsidence risk or impact of heat and water stress)

— Risk that climate change impacts sites in the strategic land pipeline which means that the carrying
value of land may need to be written down and land costs may increase

— Risk of supply chain disruption and increased costs of materials due to climate-related impacts
(e.g. flooding of supplier facilities or shortages of raw materials such as timber)

— We consider flood risk from the start of the landbuying process and identify potential flood risk as part
of our site selection process. We do not buy land unless we can mitigate flood risk. We use the
Environment Agency’s flood mapping tools and integrate sustainable drainage features on our sites
to manage water run off and reduce flow rates

— We monitor weather conditions and have safety procedures in place to prevent injuries or damage
to our sites due to windstorms

— We are increasing the amount of sustainability-related data from suppliers to inform our approach
to mitigating material supply risks

— We are updating our policies and processes to reflect climate change mitigation and adaptation of risks
and opportunities

— Longer term impacts, including flooding, heat, drought, and drought related subsidence, are best
managed through updating industry wide standards. We are working and will continue to work
collaboratively with organisations that set or influence standards

We did not categorise likelihood for physical risks, the
assessment of the impact below shows an increasing
exposure to physical risks as temperatures rise.

Assets 1.5°C (medium and long term) — impact from
windstorm considered moderate.

Assets 4°C (long term) — impact from flooding, drought
and windstorm moderate.

Supply chain 1.5°C (medium and long term) — impact from
flooding and windstorm moderate.

Supply chain 4°C (medium and long term) — impact from
flooding high, windstorm and drought moderate.

Impact on financial statements to be mitigated through
assessment of land viability and associated cost of land
during acquisition and planning stages.

Other residual risks or opportunities (not currently considered significant):

— Assets 1.5°C (medium and long term) — flooding, heat stress, drought, wildfire, subsidence

— Assets 4°C (long term) — heat stress, wildfire, subsidence

— Supply chain 1.5°C (medium and long term) — heat stress, drought, and wildfire
— Supply chain 4°C (medium and long term) — heat stress and wildfire
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Metrics and targets

We have established metrics and targets
to enable us to manage and mitigate our
identified climate risks and ensure we
capitalise on opportunities relating to the
transition to a low carbon economy. This
includes our new net zero commitment.

Our Scope 1 and 2 science-based carbon
reduction target has been approved by the
Science Based Targets initiative (SBTi) who
have confirmed that it is consistent with
reductions required to keep warming to
1.5°C, the most ambitious goal of the Paris
Agreement. Our main target reflects
emissions intensity, which enables us to
monitor progress more effectively during
different stages of the housing cycle than
an absolute target. However, we also track
absolute reductions.

Our previous Scope 3 goal met the SBTi’s
criteria for ambitious value chain reductions.
However, we have now updated our Scope
3 target as part of the process of establishing
our net zero commitment and have
resubmitted this to the SBTi for validation.

Our carbon and energy use data is externally
assured by the Carbon Trust to a limited
assurance level. In addition, our Scopes 1
and 2 footprint, and three selected Scope 3
categories (Purchased Goods and Services,
Fuel and Energy-related Activities and Use of
Sold Products) are verified to ISO 14064-3.

Our baseline

Our 2019 carbon footprint (used as our
baseline) was calculated in accordance with

Our climate targets

the measurement requirements of the Carbon

Trust Standard and in accordance with the
principles of the WRI/WBCSD GHG Protocal.

In 2023 we will re-baseline our Purchased
Good and Services (supply chain) 2019
footprint using a more accurate
measurement methodology based on the
quantities of materials purchased. We will
use this to adjust our overall scope 3
baseline and report progress against this.

TCFD cross-sector metrics

Up to 100% of our business activities and
revenues are aligned with climate-related
opportunities in connection with the delivery
of low carbon, energy-efficient homes. Up to

100% of business activities may be impacted

by transition risks in relation to changing
regulatory requirements, low carbon homes

and increasing pressure on power generation
and distribution during the net zero transition.

The proportion of business activities vulnerable

to physical risks varies by impact. For example,

any site could be impacted by windstorms and
we estimate that around 42% of our plots are

built in areas of high water stress, based on the

World Resources Institute’s (WRI) Water Risk
Atlas tool, Aqueduct.

The nature of our business means that our
main investment is in land. Our business
model and financial forecasts take account
of the latest regulatory requirements,

including those directly linked to reducing the

impact of climate change, to satisfy these
regulations. Whilst we do not separately
disclose the quantum of this investment it

is embedded within our build costs and land

Progress

values reported in the financial statements
and included within the annual budget

and forecasting process. We believe

this incorporates all known significant
investments relating to the potential impacts
of climate change.

We do not currently set an internal carbon
price. Emissions data is included on pages
68 and 69 and information on remuneration
on page 138.

Performance in 2022

Our operational emissions intensity (Scopes
1 and 2), has decreased by 15% against
our 2019 baseline with absolute operational
emissions falling by 26% over the same
period. This is due to increased use of
renewable electricity, energy efficiency
measures and a reduction in diesel use on
our sites. We are making progress towards
our science-based target for operational
emissions but need to increase the rate

of reduction.

Our total carbon footprint (Scopes 1, 2 and
3) was 2.54 million tonnes in 2022 (2021:
2.38 million tonnes). Total intensity was
190.0 tonnes per 100 sgm of build (2021:
190.0 tonnes per 100 sgm). We will report
progress against our net zero and Scope 3
target from next year once we have
completed the update to our baseline.

More detail on our performance is included
in our Sustainability Supplement.

Link to TCFD risks
and opportunities

By 2045 we will reach net zero greenhouse In 2023, we plan to re-baseline Scope 3 Purchased Goods and Policy and legal

gas emissions (Scopes 1, 2 and 3) across
our value chain on a 2019 base year
(comprising at least a 90% reduction
and neutralising residual emissions).

Services emissions using a more accurate quantity based

Technology

methodology. We will then be in a position to assess value chain  Market and reputation
emission reductions and will report progress next year. Physical

Operational emissions (Scope 1 and 2)

36% reduction in operational carbon
emissions intensity by 2025 from a 2019
baseline (science-based target) and reach
net zero emissions by 2035.

32% reduction in operational energy
intensity for UK building sites by 2025.

Purchase 100% REGO-backed green
electricity for all new sites.

50% reduction in car and grey fleet
emissions by 2025.

Our operational emissions intensity (Scopes 1 and 2), has
decreased by 15% against our 2019 baseline, with absolute
operational emissions falling by 26% over the same period.

There was a 2.44% decrease in energy intensity on our UK
construction sites compared to our 2019 baseline. We believe

this is due to our focus on energy efficiency.

Policy and legal
Technology

Market and reputation
Physical

Policy and legal
Technology

We purchased 100% REGO-backed renewable electricity for new Policy and legal
sites during construction, offices, show homes, sales areas and  Technology
plots before sale. This is around 70% of our total Group electricity Market and reputation

consumption.

We have reduced company car fleet emissions (excluding grey

Policy and legal

fleet) by 68% since 2019. Around 55% of vehicles in our company Technology

car fleet are now electric or hybrid (2021: 43%).
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Our climate targets

Progress

Link to TCFD risks
and opportunities

Homes in use and supply chain emissions (Scope 3)

By 2030 all our homes will be zero carbon
ready (becoming truly net zero on
decarbonisation of the electricity grid).

Reduce Scope 3 emissions by 52.8% per
100 sgm of completed floor area from

a 2019 base year (based on a reduction
of 46.2% in absolute emissions against
the base year). This is a new target.

21% reduction in embodied carbon per
home by 2030.

75% reduction in emissions from customer
homes in use by 2030.

In 2023, we are starting to roll-out changes to our homes in line
with the updates to Building Regulations Parts L and F. This will
result in an average 31% carbon reduction compared to our
current specification. We are also piloting technologies to explore
how we will move towards zero carbon ready homes from 2025.

We are improving our data to enable us to accurately report
progress on our Scope 3 target.

We are improving our data to enable us to accurately report
progress on our Scope 3 target.

We are developing our measurement systems to enable us
to report progress against this target.

Policy and legal
Technology
Market and reputation

Policy and legal
Technology

Policy and legal
Technology

Policy and legal
Technology
Market and reputation

Adaptation and beyond our value chain

Make it easier for 40,000 customers

to work from home and enable more
sustainable transport choices through
36,000 EV charging points and 3,000
additional bike stands by the mid 2020s.

Update our policies and processes to
reflect the risks and opportunities from
a changing climate by 2022.

Cut our waste intensity by 15% by 2025
and use more recycled materials. By 2022,
publish a Towards Zero Waste Strategy
for our sites.

Reduce operational mains water intensity
by 10% from a 2019 baseline by 2025.

Make it easier for 20,000 customer
households in water stressed regions to
install a water butt by 2025.

We are rolling-out our new standard house types which has a

Technology

design principle to include at least one study area with space for a Market and reputation

desk and easy access to broadband and electricity sockets, to
enable working from home. We increased the number of EV
charging points installed in 2022.

We conducted scenario analysis in 2022 and are using the results
to inform our Net Zero Transition Plan, our TCFD disclosure and
risk management processes. We will publish an updated
environment policy in 2023 and further embed climate risks into
our environmental management system.

We have reduced waste intensity by 12% against our 2019
baseline, on track to meet our target of 15% reduction by 2025.
We have developed our Towards Zero Waste Strategy and Action
Plan which includes a plan for capturing data on use of recycled
materials.

Water intensity has reduced by 15% since 2019, exceeding our
target. This is due in part to savings from water efficiency
measures and partly from a drop in the number of sites using
water meters. We believe this relates to a lack of availability of
smart meters arising from a global shortage of semi-conductors.

We design our homes to be water efficient and integrate water
saving features. We have reviewed our plotting for house types
to understand the best locations for water butt installation and
expect to add water butts to our customer option portal in 2023
to support more customers to save water in their gardens.

Technology
Market and reputation
Physical

Policy and legal

Physical

Market and reputation
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Task Force on Climate-related Financial Disclosures continued

Implementing the TCFD recommendations - progress to date

Read
more on
TCFD recommendation Progress to date Next steps pages
Governance Describe the board’s We have established and disclosed responsibility  To further embed climate risks 120 to
. oversight of climate-related for climate risks at Board level. Key, Principal and into business planning and 121
D|sclqse Fhe’ risks and opportunities. emerging risks, including those related to climate decision making processes.
organisation’s change, are reviewed and approved twice a year
governance by the Audit Committee and Board and inform
aveune (?Ilmate— strategic planning and business decision making.
gelatsgur;]sigzsand Read more on pages 120 to 121.

PP ' Describe management’s ~ We have established and disclosed responsibility  An environmental measure will 59
role in assessing and for climate risks at Executive, Director and be included in the long term 79
managing climate-related  operational level, outlined on page 59. In 2022, incentive plans for senior
risks and opportunities. 10% of the bonus in our Executive Incentive management and regional 138

Scheme was linked to climate change, read more management in 2023.
on page 138. Climate change has been added as
a Principal Risk within ‘Natural resources and
climate change’, read more on page 79.
Strategy Describe the climate- The tables on page 60 to 63 include the risks and There remains considerable 60 to 63

) related risks and opportunities we have identified and reflects our  uncertainty about the physical

Disclose the opportunities the updated climate scenario analysis from 2022. It  and transition impacts of
zeive) a nq organisation has identified  explores transition risks in the short and medium  climate change so we will
potqnnal Impacts over the short, medium, term in a 1.5°C scenario and physical risks in the  undertake regular scenario
g;c(:grzﬁée-related and long term. medium and long term. analysis.
opportunities on  Describe the impact of We have used the findings of our scenario We will undertake further 59
the organisation’s Climate-related risks and  analysis, summarised on page 59, to enhance analysis to quantify the
businesses, opportunities on the our understanding of the impact of climate risks  potential impacts of climate
strategy, and organisation’s businesses, on financial planning and business strategy. We  change on the business,
financial planning  Strategy, and financial have quantified some of these potential impacts  strategy and financial planning
where such planning. and the costs of our net zero commitment to and look to increase our
information is support our financial planning though we do not  disclosure in this area.
material. currently disclose these figures.

Describe the resilience of ~ Our scenario analysis in 2022 explored the We are publishing our first Net 59

the organisation’s strategy,
taking into consideration
different climate-related
scenarios, including a 2°C
or lower scenario.

resilience of our strategy to a 1.5°C scenario
(transition risks) and 1.5°C and 4°C scenarios
(physical risks). The findings are summarised on
pages 59. We have previously considered the
impacts of a disorderly transition scenario.

Zero Transition Plan outlining
how we will develop our
strategy to decarbonise our
business up to 2045. This will
be available on our website.
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Read
more on
TCFD recommendation Progress to date Next steps pages
Risk Describe the organisation’s This process is outlined in risk management on We will continue to further 59
management processes for identifying page 59 and in Principal Risks and uncertainties  strengthen our risk processes 64 10 65
: and assessing climate- on page 79. We have linked our climate targets  in relation to climate change.
D|solqse .hOW the related risks. to the risks and opportunities as set out by 79
argEniEar TCFD, pages 64 and 65. The top-down review
identifies, of key, Principal and emerging risks by our GMT
assesses, and considers their relative significance to the
Q?Trgt%?rselate d business, including climate-related risks.
risks. Describe the organisation’s This process, including our Climate Risk Register ~ Continue to further strengthen 59
processes for managing is outlined in risk management on page 59 and in  our risk processes in relation 64 10 65
climate-related risks. Principal Risks and uncertainties on page 79. We to climate change.
have linked our climate targets to the risks and 79
opportunities as set out by TCFD on pages 64
and 65. Our planned key actions will be outlined
in our Net Zero Transition Plan.
Describe how processes  Climate change is fully integrated into our Climate risks will continue to 741078
for identifying, assessing,  top-down and bottom-up risk management be monitored and evaluated, 79
and managing climate- process and is a Principal Risk within ‘Natural and we will further enhance
related risks are integrated resources and climate change’. The Principal our approach as appropriate.
into the organisation’s Risk is monitored by the Audit Committee and The outputs from our scenario
overall risk management.  senior management, assessing its impact on the  analysis have been used to
Group’s strategic objectives and ensuring develop our transition plan
appropriate mitigations are in place. Read more  which will inform our business
on pages 59 and 79. strategy going forward.
Metrics and Disclose the metrics used  We publish a range of performance data and We will continue to keep our 26 to 27
targets by the organisation to performance measures to support our climate reporting under review 56 to 57
: assess climate-related Environment Strategy, including our new net zero and to develop additional
D|scllose the risks and opportunities in . commitment and supporting targets pages 26 metrics where needed to
IS Ee line with its strategy and and 27. We report against several of the support disclosure to investors
targets used to risk management process. cross-industry, climate-related metric categories and other stakeholders.
ﬁ:r?jsearrflevam recommended by TCFD.
olimat%—related Disclose Scope 1, Scope  We disclose greenhouse gas emissions data for ~ We are committed to 68 to 69
risks and 2, and, if appropriate, Scopes 1, 2 and 3 on page 68 and 69. continuous improvement
opportunities Scope 3 greenhouse gas in our data processes and
where such (GHG) emissions, and the data quality.
information is related risks.
material. Describe the targets used We published our net zero commitment in early ~ We will continue to keep our 56 to 57
by the organisation to 2023 and have submitted it for approval by the climate targets under review 64
manage climate-related Science Based Targets initiative (SBTi). Our and to disclose our progress
risks and opportunities and ambitious Scopes 1 and 2 science-based carbon against them. We will review
performance against reduction target for 2025 has been approved by  the potential for including
targets. the SBTI, see page 64. We also have targets financial metrics in future
relating to energy and resource-efficiency, the reports.
carbon performance of o