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Disclaimer

This presentation is not intended to, and does not constitute or form part of, any offer,
invitation or the solicitation of an offer to purchase, otherwise acquire, subscribe for,
sell or otherwise dispose of, any securities in Taylor Wimpey plc or any other
invitation or inducement to engage in investment activities, nor shall this presentation
(or any part of it) nor the fact of its distribution form the basis of, or be relied on in
connection with, any contract or investment decision.

Past performance of Taylor Wimpey plc cannot be relied upon as a guide to its future
performance.

Certain statements made in this presentation are forward looking statements. Such
statements are based on Taylor Wimpey’'s current expectations and beliefs
concerning future events and are subject to a number of known and unknown risks
and uncertainties that could cause actual events or results to differ materially from
any expected future events or results referred to in these forward looking statements.
Such statements are also based on numerous assumptions regarding Taylor Wimpey
plc’s present and future strategy and the environment in which it operates, which may
not be accurate. Taylor Wimpey plc will not release any updates or revisions to
forward looking statements contained in this presentation except as required by law
or regulation.
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2017 overview, market environment
and operations

Pete Redfern
Chief Executive
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Group financial highlights

Return on net operating assets* Total dividends paid
32.4
30.7 500
30 271 450.5
400 355.9
308.4
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2016-2018 medium term target: 2016-2018 medium term target:
Average of 30% Total £1.3bn over period
Operating profit* margin
20.3 20.8 ele
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2016-2018 medium term target:
Average of ¢.22%

® Cash conversion* 87.5% (2016: 81.4%)

* See definitions slide in the appendix %k%ylol- |pm
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UK operating highlights

90%

(2016: 86%)

14.0%

(2016: 13.9%)

£69.3k

(2016: £65.5k)

L L I T T T ey T o o
Average customer Voluntary employee Contribution per
satisfaction score turnover completion®

over the last six
months
3 (2016: 0.72) (2016: 211) (2016: 10.8Kk) 4
Private net sales rate Health and Safety Additions to strategic
(per outlet per week)t Annual Injury pipeline
Incidence Rate
(per 100,000
employees and
contractors)
T Data based on units excluding JVs Taylor
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UK market performance

H2 2017 H1 2017 H2 2016 H1 2016
Average outlets open 284 292 286 294
Private sales rate (net) 0.66 0.87 0.65 0.78
Private sales price £000 287 289 279 271
Cancellation rate (private) 15% 11% 14% 12%

® Record Q1 2017 gives strong H1 comparator
® 109 new outlets opened in 2017 (2016: 105)

W 2017 private sales price excluding Central London — £279k (up on 2016
by ¢.5%)

Data based on reservations excluding JVs
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2017 UK market performance remained strong

Customer interest - organic website visits

=\

1 4 7 10 13 16 19 22 25 28 31 34 37 40 43 46 49 52
Week number
—_—2014 2015 —2016 —_—2017

Brochure requests

1 4 7 10 13 16 19 22 25 28 31 34 37 40 43 46 49 52
Week number
—_—2014 2015 —2016 —_—2017*

Website calls

1 4 7 10 13 16 19 22 25 28 31 34 37 40 43 46 49 52
Week number
—2014 —2015 — 2016 —_—2017

Appointments booked

1 4 7 10 13 16 19 22 25 28 31 34 37 40 43 46 49 52
Week number

—2014 — 2015 —2016 —_—2017

* Brochure requests after 16 January 2017 now include downloads as well as postal requests Taylor | plc
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Mortgage cost, availability and Help to Buy

® Overall cost of borrowing remains at a low level

January January February
2-year fixed rates 2016 2017 2018
HTB equity loan 1.74% — 2.19% 1.64% - 1.89% 1.44% - 2.17%
85% LTV (new build) 1.99% 1.74% 1.64%

® Impact of 2017 interest rates movements not significant
® Help to Buy remains significant contributor to sales
® QOverall cost of ownership remains low

Taylor | plc
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UK land pipeline

Plots

Detailed planning
Outline planning

Resolution to grant

Short term

Short term with
implementable planning

Allocated strategic*

Non-allocated strategic*

Strategic

Total

Owned

31 Dec 2017

Controlled

Total

31 Dec 2016
Total

43,860
21,888
10,486

76,234

38,778

MIES LSl
92,865

108,016

184,250

®  Acquired 8,040 plots in the short term land market during 2017 at c.28% contribution margin** and ¢.34%

REOECEZ:

® Converted 7,863 strategic pipeline plots into the short term landbank in 2017
® 53% of 2017 completions were sourced from the strategic land pipeline

Data includes JV plots

* Excludes land with less than 50% certainty of achieving planning permission

** See definitions slide in the appendix

Taylor

10

Wimpey



Land market

® Short term land market
= Remains benign by long term standards
= Margin ‘nudge’ post Brexit has ‘stuck’

= Environment has allowed us to maintain location quality more consistently
than expected

® London market
» Land environment now more in line with rest of UK
» Have seen some better value deals emerge over last 18 months
= Competition remains muted by ‘normal’ standards

® Strategic land market
» Reduced competition from land promoters
» Consistency of strategy over last nine years continues to pay off
= Larger sites mean fewer outlets — but better consistency and options
= Set a target for conversions of average 6k plots pa in 2014 — average for the
last 3 years c.9k plots

Taylor | plc
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Quality of land acquisitions

Land approvals in the period
36%

35% ®
34%
33%
32%

31% °®

Site based ROCE*

30%
29%
28% °®

27% ®

26%
23.0% 24.0% 25.0% 26.0% 27.0% 28.0%

Contribution margin*

@ 2013 average @ 2014 average @ 2015 average @ 2016 average ©2017 average

At current costs and current selling prices in year of acquisition
* See definitions slide in the appendix Taylor | plc
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UK planning permissions

20,000
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= Permissions gained mmmm Completions*

Average Permissions = = Average completions

® Average detailed planning permissions

achieved - Intake

® Average completions / detailed planning

13

permissions implemented - Output

* Data includes JV plots

Sites with implementable planning
permission

96.0%

2.9%
0.6% | 10-5%

= Started on site as at 31 December 2017
= Starting on site Q1 2018

= Starting on site Q2 2018

= Other

Taylor
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Continuous business improvement

00D 0

Health and Business Customer People and Product and
safety operating service resources production
methods
14 Taylor Iplc

Wimpey



Three focus areas of our employee proposition

Attraction and Development @ Pay and Benefits

Increasing collaboration
through open plan
environments and
improvement to technology

Established a National
Employee Forum — voice of
the employee

Promoting a flexible working
mindset

Supporting our employees
more through a Health &
Wellbeing Strategy

Continued focus on Diversity
and Inclusion

Investment in new Training
Academies (Production,
Customer Services and
Sales), and e-learning portal

Stretching Leadership
Programmes

Pilot a new ‘Fast Track’
programme

Increased website traffic on
our improved careers site

Focus on Direct Labour
Redesign of Management

Trainee and Apprenticeship
Programmes

Benchmarked key teams to
ensure they remain market
competitive

Increased participation in our
flexible benefits +11% (for
weekly) +6% (monthly)

Introduced holiday purchase
for our weekly employees (+4
days)

Plan to increase stakeholder
auto enrolment contributions
over the minimum
requirement

Improved communication and

understanding of our
Employee Share Scheme

Taylor

Wimpey
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Employee changes having a positive impact

® Consistent, low attrition rate (14% - 15%) even as competition for staff has
increased

® 93% employee engagement level (72% response rate)

® Ranked 15t best place to work in the UK by Glassdoor - voted for by employees,
the only commercial housebuilder to make the list

® Clear buy-in to cultural changes around customer service and community
engagement

® Consistency of delivery of performance significantly improved across all business
units

Taylor | plc
Wimpey
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Customer service

B Statistics* - “Recommend” score in 2017 at 89%

95%

AR e e I A SR HE S

0l R R HBF 4*

75%
Jan - Mar April - Jun Jul - Sep Oct - Dec

2016 =—2017

" Embedding culture and processes takes time, but trend is encouraging

® Underlying statistics evidence improvement as we move through the year

= Score for customers satisfied or very satisfied with the quality of their new home in 2017
was 88% (2016: 85%)

= “Would you recommend” score for 2017 was 89% (2016: 86%)
= “Would you recommend” score average for the last six months is over 90%

* Source: NHBC National New Homes Survey Taylor

plc
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Confidence in build delivery

Completion profile by week in final two months of year

_l.l.l.l_l.l.l.l_l.l.l.l_ll.l.l

44 45 46 47 48 49 50 51 & 52

November December
2005 2201w W:20/16°/ /W 2017

Completions as a % of final 2 months

UK build status for projected full year completions at week 7

2015 L]
[
[
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Not Started B Foundations Started m S/Structure Started

m Roof Tile Complete 2nd Fix Started Build Complete to HQI*

® HQI* Passed or Legally Completed

= *HQI — Home Quality Inspection Tay]or | plc
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Sustainable financial performance

Ryan Mangold
Group Finance Director
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Summary Group results

£m (before exceptional items) R 20:d:7 FY 2016 Change
Revenue 3,965.2 3,676.2 7.9%
Gross profit 1,033.0 940.4 9.8%
Gross profit margin % 26.1 25.6 0.5ppt
Operating profit* 841.2 764.3 10.1%
Operating profit* margin % 21.2 20.8 0.4ppt
Profit before tax and exceptional items 812.0 733.4 10.7%
Adjusted basic earnings per share* pence 20.2 18.1 11.6%
Tangible NAV per share* pence 95.7 88.6 8.0%
Return on net operating assets* % 32.4 30.7 1.7ppt
* See definitions slide in the appendix Taylor | U
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UK performance summary

FY 2017 FY 2016 Change
Legal completions — excl JVs 14,387 13,808 4.2%
Private 11,602 11,145 4.1%
Affordable 2,785 2,663 4.6%
Average selling price — excl JVs 264 255 3.5%
Private £000 296 286 3.5%
Affordable £000 131 124 5.6%
Legal completions — JVs 154 73 111.0%
Share of profit — JVs £m 7.6 1.2 533.3%
Gross profit margin % 25.9 25.6 0.3ppt
Operating profit* £m 814.4 743.7 9.5%
Operating profit* margin % 21.0 20.8 0.2ppt
* See definiti lide in th di
) ee definitions slide in the appendix Taylor

Wimpey
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Indicative movements in UK operating profit* margin

Annual Impact on 2017
2016 to 2017 change income statement
Market inflation on selling prices c.4.0%** 2.6%
Market inflation on build cost €18 500 (1.9%
Net economic benefit captured 0.7%
Market impact of landbank evolution (0.6)%
Net market impact 0.1%
Change in land mix (0.3)%
Enhanced customer journey (0.3)%
Affordable housing price 0.5%
Overheads 0.1%
Other (0.1)%
Share of JV profits 0.2%
Total operating profit* margin movement 0.2%

* See definitions slide in the appendix

A ** Source: Adjusted average of Nationwide / Halifax latest data Taylor | plc
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UK margin drivers

£000 per unit FY2013  FY2014 FY2015 FY2016  FY 2017
ASP 191.3 212.9 229.7 255.0 264.4
Net land cost* (41.2) (45.1) (42.4) (45.4) (45.4)
Build cost (105.4) (112.9) (121.9) (137.9) (143.7)
Other direct cost and selling expenses (5.9) (5.3) (6.0) (6.2) (6.0)
Private and affordable contribution 38.8 49.6 59.4 65.5 69.3
UK contribution analysis as a % of ASP
ASP £k 191.3 212.9 229.7 255.0 264.4

Frg20i3

FY 2014
B Private and affordable contribution

FY 2015
m Other direct cost and selling expenses

FY 2016

* NRV is wholly allocated to land costs in the income statement — comparable basis to peers

® Build cost

FY 2017
m Net land cost*

Taylor
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Exceptional items
® Exceptional item of £130m provision, before tax, is prudent and remains unchanged
® Agreement with freeholders for over 90% of leases
® Good progress made with balance of freeholders

® Most of the cash flow is expected to be over two years, but likely to be a relatively
long tail and dependent on pace of customer application

® Exceptional tax credit of £25m recognised in respect of £130m exceptional provision

Taylor | plc
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Summary Group balance sheet

Group £m 31 Dec 2017 31 Dec 2016 Change
Long term assets and JVs 77.6 74.8 2.8
Land 2,684.5 2,652.5 32.0
WIP 1,391.2 1,331.5 59.7
Debtors 182.3 178.6 3.7
Land creditors (639.1) (599.8) (39.3)
Other creditors (816.0) (830.8) 14.8
Pensions and post retirement benefits (64.8) (234.1) 169.3
Provisions (161.6) (33.1) (128.5)
Net operating assets* 2,654.1 2,539.6 114.5
Tax (28.6) (4.0) (24.6)
Net cash 511.8 364.7 147.1
Net assets 3,137.3 2,900.3 237.0
Tangible NAV per share* 95.7p 88.6p 7.1p
® Net operating asset* growth of 4.5%
® Net asset* growth pre dividend distribution of 23.7%
® Tangible NAV per share* growth of 8.0%

* See definitions slide in the appendix Taylor

25
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U

K landbank

pipeline conversions

® Land cost as % of ASP on 2017 approvals — 19.8%

Land cost in short term owned landbank is 14.8% of ASP (2016: 15.4%), supported by strategic

Potential revenue in the landbank at 31 Dec 2017 was £47 billion (31 Dec 2016: £42 billion),

comprising short term land of £21 billion (31 Dec 2016: £19 billion) and strategic land of £26 billion

(31 Dec 2016: £23 billion)

In the year we achieved a 1.7 percentage points margin upside on completions from land acquired

since 2009, compared with the expected margin at the point of acquisition

Land cost on
balance sheet
£m  Number of plots

Land cost on
balance sheet
£m  Number of plots

26

31 Dec 2017 31 Dec 2017 31 Dec 2016 31 Dec 2016
Short term owned 2,338 56,619 2,276 57,287
Short term controlled 84 18,230 73 18,947
Total short term 2,422 74,849 2,349 76,234
Strategic owned* 90 26,836 135 27,826
Strategic controlled* 69 90,409 60 80,190
Total strategic* 159 117,245 195 108,016
Total landbank 2,581 192,094 2,544 184,250
Data includes JV plots
* Excludes land with less than 50% certainty of achieving planning permission Taylor | plc
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Pensions

Movement in present value of defined benefit obligations

Total UK £m MW OIN = ENG28:6/ #2015 i BN (20 14
Brought forward 232.7 177.1 182.4 182.2
Employer contributions* (23.1) (23.1) (23.1) (36.3)
Administration cost 3.0 3.3 3.2 3.1
Interest cost 5.9 6.1 6.0 7.5
Sg:foar;a;rfg‘j”ges angescel (242.4) 69.3 8.6 25.9
IAS 19 (surplus)/deficit (23.9) 232.7 177.1 182.4
Adjustment for IFRIC 14 87.6 - - -
Carried forward deficit 63.7 232.7 177.1 182.4

®" Triennial valuation completed with technical deficit of £222m as at 31 December 2016
® Technical provisions deficit of £30m at 31 December 2017 on a consistent basis

® Four-year recovery plan agreed of £40m pa versus £16m, with contributions suspended if
scheme becomes fully funded on a technical provision basis and recommences at 96%
funded

* Includes £5.1m paid through the Pension Funding Partnership structure in 2017 (2016: £5.1m) Taylor | plc
Wimpey:
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Cash management

UK metrics FY 2013 FY 2014 FY 2015 FY 2016 B 201.%
Completions (excl JVs) 11,547 12,294 13,219 13,808 14,387
Total sq ft per unit 1,002 998 1,029 1,021 1,013
ASP £ per sq ft 191 213 223 250 261
Build cost £ per sq ft 105 113 118 135 142
Land cost £ per sq ft 41 45 41 44 45
% private apartments 20% 18% 13% 14% 16%
EBITLA* % of ASP 35.1% 38.4% 38.5% 38.3% 38.2%
WIP turn* 3.17x 3.33x 3.10x 3.00x 2.95x
Turning Group profit into cash

LAY i 151G 74.8 5

900 654 70.6 i : i 80

600 — 15

60

300

= 50 S
@ A 40 S
30 &
300 ©
Sy T

(600) 10

(900) ’

2012 2018 2014 2015 2016 200.%
mmm Adjusted EBITDA** mmm\\Norking capital == Pensions, tax, interest mmmDividends -——Short term land plots
* See definitions slide in the appendix
58 ** Adjusted EBITDA includes fixed asset (spend) / proceeds and cash flows (to) / from JVs Taylor | plc

Wimpey



Dividend payment profile

Change

Paid (or to be paid) FY 2016 to
per share (pence) EYE2018&4& FY 2017 FY 2016 FY 2017
Ordinary dividend* c.4.9 4.6 1.7 171%
Special dividend** 10.4 9.2 9.2 -
Total c.15.3 13.8 10.9 27%
Change

Paid (or to be paid) FY 2016 to
(Em) EYA201: 8383 EM 2017 FY 2016 FY 2017
Ordinary dividend* c.160 150 56 168%
Special dividend** c.340 301 300 :
Total c.500 451 356 27%

® Final ordinary dividend of 2.44 pence per share will be paid on 18 May 2018 (c.£80m) subject

29

to AGM approval
Special dividend of ¢.£340m will be paid on 13 July 2018 subject to AGM approval

* Includes interim and final dividends for the year
** Additional cash returns for the year
*** 2018 is indicative, subject to shareholder approval

Taylor | plc
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Refinancing

® Agreement signed in February 2018 to amend and extend the existing
£550m facility on improved terms

= Term five years with option to extend a further two years subject to
individual bank approval

* Reduced margin and non utilisation fees

® Weighted average life of committed facilities increased from 2.6 years to
5.2 years

® Average net cash for the year of £186.5m (2016: £87.4m net debt)

30
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Robust financial performance

® Focus on medium term targets 2016-2018
= An average annual return on net operating assets* of 30%
» An average operating profit* margin of c.22%
= Atotal of £1.3 billion of dividends to be paid in cash to shareholders over
the period

® Strength and quality of balance sheet

Group EN2017 FY 2016 SVARUVHRS
Medium term targets

Return on net operating assets* % 32.4 30.7 27.1
Operating profit* margin % 21.2 20.8 20.3
Dividends paid £m 450.5 355.9 308.4
Net operating asset turn* 1.53 1.48 1.33
Net asset annual growth NAV (pre-cash

distribution)* % 231 19.6 Sikt
Cash conversion* % 87.5 81.4 67.0

* See definitions slide in the appendix Taylor | plc
3t Wimpey:




Current trading, medium term
outlook and strategy

Pete Redfern
Chief Executive

Taylor | plc
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UK market performance —to date

H1 2018 (w/e

18 Feb 2018) Fl22.0iE7 Elds 201y H2 2016 H1 2016
Average outlets open 275 284 292 286 294
Private sales rate (net) 0.81 0.66 0.87 0.65 0.78
Private sales price £000 293 287 289 279 271
Cancellation rate (private) 12% 15% 11% 14% 12%
® Strong sales start to the year
® Customer interest and confidence remains strong
® Higher price points (>c.£600k) remain slower
1) Data based on reservations excluding JVs Taylor
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UK market performance — affordable to date

H1 2018 (w/e

18 Feb 2018) 31 Dec 2017 31 Dec 2016 Change

Average outlets open 290 (1.0)0%
Affordable order book £m 418 (4.3)%
Affordable order book units 3,529 (10.5)%
Affordable order book ASP £k 118 7.6%
) Data based on reservations excluding JVs Taylor | )
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Central London market performance

H1 2018

(w/e 18
Feb 2018) H2 2017 2014 H2 2016 H1 2016
Average outlets open 9 8 8 8 9
Private sales rate (net) 0.29 0.24 0.41 0.42 0.29
Private sales price £000 1,049 962 1,147 863 1,011
Cancellation rate (private) 10% 26% 18% 14% 24%

® Improving advance interest in Central London
® Sales required for 2018: 126 across seven sites

W 2018 exposure limited with greater contribution from late 2019 and 2020

Data based on reservations excluding JVs

Taylor | plc
Wimpey
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Capital Markets Day — long term environment

® Supply demand imbalance in UK housing remains, underpinning confidence in long
term prospects

® Customers’ medium term ability to finance house purchase remains a risk, with
both interest rates and the dependence on Help to Buy important factors

® Customers’ expectations and the importance of understanding the customer is ever
Important

® Land and planning environment is very different, with both reduced competition
and additional supply

= Now believe this change is meaningful and lasting enough to impact on
strategy

= Lower relative land prices have affected risk and cash lock up in addition to
the obvious margin and return benefits

= Larger sites bring both opportunities and challenges — but need a different way
of operating and can affect metrics

®" The ‘engine room’ ability to procure sites, take them through a complex system and
produce high-quality products is in short supply and more valuable than ever
before

® Sector remains in political focus and the need for a good business to operate to a

genuinely high set of principles is clear

Taylor |plc
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Capital Markets Day — key areas under review

® Key operational metrics:
» Landbank length, including impact of large site strategy
» Sales rates and outlet numbers
= Long term growth aspirations

® Broadening routes to market
= Options for customer affordability and finance
» Rental market
= Market positioning and products

® Managing through the housing cycle

® Update on Major Developments

® Customer proposition and market positioning

® Resourcing, direct labour, employee and build strategy

® Social purpose and community and political engagement
® Dividend Policy and future value proposition for investors

Taylor | plc
Wimpey
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Future investor communications

W 26 April 2018 AGM and trading update
® 15 May 2018 Strategy day

re = u 2008 Half year results

® 13 November 2018 Trading update

89
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Summary income statement*

Group £m

Revenue

Cost of sales

Gross profit

Net operating expenses

Profit on ordinary activities
before finance costs and tax

Net finance cost
Share of results of JVs
Profit before tax

Tax charge

Profit for the period

* Before exceptional items

2017

FY 2016 Change H1 2017
3,676.2 7.9%
(2,735.8) 7.2%
940.4 9.8%
(177.3) 12.5%
763.1 9.2%
(30.9) (5.5)%
1.2 533.3%
733.4 10.7%
(143.7) 5.6%
589.7 12.0%

Taylor | plc
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Cash flow summary

Group £m FY 2017 H2 2017 H1 2017 FY 2016
Profit from ordinary activities before finance costs* 762.6
(Increase) / decrease in inventories (113.3)
Exceptional items 0.5
Other operating items** (27.6)
Cash generated / (used) by operations 622.2
Tax paid (71.0)
Interest paid (13.5)
Net cash from / (used in) operating activities 537.7
Investing activities (26.1)
Financing activities (364.1)
Cash flow for the period 147.5
Net cash b/f 223.3
Cash inflow / (outflow) 147.5
FX and fair value adjustments (6.1)
Closing net cash 364.7

* See definitions slide in the appendix
** Includes other non-cash items, movement in receivables and payables and pension contributions Tavlor

Wimpey
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Group segmental analysis

FY 2017 FY 2016
Operating Operating
Operating profit* Operating profit*
profit* margin RONOA* profit* margin RONOA*
£m % % £m % %
North 280.0 22.6 34.4
Central and South West 280.7 23.3 39.1
!_ondon and South East 250 4 220 04,7
incl. Central London
Corporate (67.4) - -
UK 743.7 20.8 30.4
Spain 20.6 22.0 46.1

* See definitions slide in the appendix Taylor | plc
43
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North Division — segmental analysis

Scotland, North West North North
North East and West Division Division
As at 31 Dec 2017 and Yorkshire Midlands FY 2017 FY 2016
Number of outlets 71 72 143 150
Private sales rate (net) 0.77 0.67 0.72 0.68
Completions 3,011 3,065 6,076 5,988
Average selling price on
completions £000 214 221 = 207
Net operating assets* £m 423.6 417.1 840.7 816.0
Data based on completions excluding JVs
* See definitions slide in the appendix Taylor | plc
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Central and South West Division — segmental analysis

Central and Central and
South West South West
East and Wales and Division Division
As at 31 Dec 2017 Central West FY 2017 FY 2016
Number of outlets 45 38 83 84
Private sales rate (net) 0.86 0.87 0.87 0.75
Completions 2,610 2,525 5,135 4,810
Average selling price on
completions £000 21 222 a2l 24l
Net operating assets* £m 403.5 346.3 749.8 729.9
Data based on completions excluding JVs
* See definitions slide in the appendix Taylor
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London and South East Division — segmental analysis

London and London and
South East South East
South East excl. London Division Division
As at 31 Dec 2017 London markett marketT FY 2017 FY 2016
Number of outlets 32 20 52 Silk
Private sales rate (net) 0.80 0.70 0.77 0.75
Completions 2,230 946 3,176 3,010
Average selling price on
completions £000 299 °63 S18 313
Net operating assets* £m 402.1 654.6 1,056.7 1,035.2
London and South East Division includes Central London
Data based on completions excluding JVs
* See definitions slide in the appendix
A t The London market includes the area inside the M25 Taylor |plc

Wimpey



Tax

£m Asset / (liability) Current tax Deferred tax Net tax
As at 1 Jan 2017

Income statement*
SEERASOCIE
Cash paid

Forex

As at 31 Dec 2017

® Pre-exceptional underlying tax rate of 18.7% (2016: 19.6%)
" Expect future underlying tax rate to largely reflect statutory rate
® Deferred tax movement primarily relates to pension deficit

® £58.0m unrecognised Spanish temporary differences

* Including tax on exceptional items Tay]()r | plc
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Managing UK working capital

WIP cash spend vs P&L charge

2,500 80%
2,000 et e el o
] 60%
e 1,500 _==::__.--—
X g WS = 40%
1,000
0,
500 0
0 0%
2013 . 2014 2015 2016 | y =207
mmmm Development and construction costs in WIP = «Pg&| charge (direct build costs) in previous 12 months
== «(Cash spend in previous 12 months e 0/ of next 12 months completions
K EBITLA* per unit
300 = it 45%
250 40%
Z 200
< 35%
=8 150
o) 30%
& 100
50 25%
0 20%

mmm Margin** == _and Cost (net) mmm Build Cost

2012 2013 2014 2015 2016 2017

Data based on completions excluding JVs

* See definitions slide in the appendix
** Qperating profit margin including central costs, and the benefit from utilisation from land impairment provision
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Direct Selling Expenses mmm Overhead Costs ====EBITLA* % of ASP
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Movement in Group net assets

Breakdown of

31 Dec 2017 Sil¥DeciZ201:6 movement

£m £m %

Opening net assets 2,900.3 2,723.3 N/A
Pre-exceptional net earnings 660.3 589.7 22.8%
Net impact of exceptional items (105.0) (0.4) (3.6)%
Actuarial gains/(losses) after tax 128.3 (58.6) 4.4%
Net share scheme and other movements 3.9 2.2 0.1%
Returns to shareholders (450.5) (355.9) (15.5)%
Closing net assets 3,137.3 2,900.3 8.2%
Add back returns to shareholders 450.5 15.5%
;I]c;sr,ienhgmr:ﬁetrgssets pre returns to 3.587.8 23 704

Taylor
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UK net operating assets

£m

Fixed assets
Investment in JVs
Land
WIP
Total inventories
Debtors
Land creditors
Other creditors
Total creditors
Pension liability and PRMA
Provisions

Net operating assets*

* See definitions slide in the appendix

31 Dec 2017

31 Dec 2016

24
50
2,574
1,288
3,862
177
(577)
(779)
(1,356)
(234)
(30)
2,493

Taylor
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Financing
® Net cash at 31 Dec 2017: £511.8m (31 Dec 2016: £364.7m)

® Adjusted gearing (net debt plus land creditors): 4.1% (31 Dec 2016:
8.1%)

® Average net cash: £186.5m (31 Dec 2016: £87.4m net debt)

® Borrowings and facilities:

* Fully undrawn £550m Revolving Credit Facility now expiring
February 2023 following a recent extension

= €100m Senior Loan Notes due June 2023 issued 28 June 2016 at a
fixed coupon of 2.02% pa and is being used to hedge the
Investment in our Spanish business

» Weighted average life of 2.6 years now extended to 5.2 years

Taylor |plc
¥ Wl};npey|




Fi

nance charges

£m

Financial indebtedness
Land creditor unwind
Pensions

Other

Total

52

2 0%

BY§2016 Change

10.9 (45.0)%

17.7 16.9%

6.1 (3.3)%

(3.1) (16.1)%

31.6 (5.1)%
Taylor |plc
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UK land commitments

2017 2016

£m <lyr 1-2yrs 2-5yrs 5+ yrs Iy total

Committed cash payments

in respect of unconditional 607
land contracts

Expected cash payments in

respect of conditional land 255

contracts

® Included in unconditional land contracts at 31 December 2017 are UK overage
commitments of £117m (2016: £130m)

Taylor | plc
Wimpey
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UK land portfolio — net cost

31 Dec 2017 31 Dec 2016
£m Owned Controlled Total Total
Detailed planning 1,757
Outline planning 530
Resolution to grant 62
Sub-total 2,349
plots 76,234
Strategic 195
plots 108,016

Of the short term owned and controlled land portfolio:
®  52% - post 2009 strategic land

®  31% - post 2009 short term land

® 17% - pre 2009 land

Includes JV plots at no cost, excludes land with less than 50% certainty of achieving planning permission
NRYV is wholly allocated to land, comparable basis to peers Taylor | plc
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UK short term landbank

100,000
7,863 (14,541)
90,000
8,040
7 76,234 2200 (847)
g F— — s
o
70,000
60,000
50,000
31 Dec 2016 Plots acquired Strategic land  Completions Land sales Review and 31 Dec 2017
conversion incl. JVs scope changes
Movement in period
Data includes JV plots
Taylor
Wimpey
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UK strategic pipeline

17,331, (7,863)
120,000 - (297) (92) 117,245
108,016
100,000
2
o
o
80,000
60,000
31 Dec 2016 Plots acquired Strategic land Land sales Review and scope 31 Dec 2017
conversion changes
Movement in period
Excludes land with less than 50% certainty of achieving planning permission
Data includes JV plots Taylor plc
W1mpey|
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North Division - land

Scotland, North West
North East and West
As at 31 Dec 2017 and Yorkshire Midlands

Short term owned and controlled
land portfolio plots

Land portfolio years

Cost per plot £000*

ASP in short term owned land
portfolio £000

Average land cost as a % of ASP

Strategic land plots (> 50%
probability)

5%

* Based on short term owned plots. NRV is wholly allocated to land, comparable basis to peers

North
Division
FY 2017

North
Division
FY 2016

29,028

4.8

29.3

206

14.2%

56,105

Taylor | plc
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Central and South West Division - land

Central and Central and
South West South West
East and Wales and Division Division
As at 31 Dec 2017 Central West FY 2017 FY 2016
Short term owned and controlled
land portfolio plots S
Land portfolio years 6.6
Cost per plot £000* 31.9
ASP in short term owned land 246
portfolio £000
Average land cost as a % of ASP 13.0%
Strategic land plots (> 50%
probability) 36,184
B * Based on short term owned plots. NRV is wholly allocated to land, comparable basis to peers Tavlor

plc
Wimpey |



London and South East Division - land

London and London and

South East South East

South East excl. London Division Division

As at 31 Dec 2017 London markett markett FY 2017 FY 2016

Short term owned and controlled

land portfolio plots LaZidle
Land portfolio years 5.0
Cost per plot £000* 74.2
ASP in short term owned land 381
portfolio £000

Average land cost as a % of ASP 19.5%
Strategic land plots (> 50% 15.727

probability)

London and South East Division includes Central London
* Based on short term owned plots, including share of JVs. NRV is wholly allocated to land, comparable basis to peers
T The London market includes the area inside the M25 Taylor | plc
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Land disposals

£m

Proceeds UK
Spain
Total

Gross profit UK
Spain
Total

Land disposals are included in revenue and cost of sales

EY=20d

FY 2016

48.1

48.1

11.8

11.8

Taylor | plc
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FTB mortgage payments as % of pay / interest rates

100% 16
90% ”
80%
12
70%
g il 10
v 60% M/ @
£ J S
2 —
i 50% VI 8 @
v ” Pt
I Y AC)
2 I’I.l “'\'IA { /_ 5]
= 30% eI I
N ’_’ n np 4
20% ~-.~--~“~.§.-—’-”
10% 2
0% TLLLERE it s g ans |

1983 311985 +1:98i/A 19893 190 sM098&l-99671:99/=1:999=200.1520034 2006 § 20014 120098 20 1118 201 3% 201.52201=7

B |nterest rate ——London —UK

®" FPC recommend to stress test assuming Bank Rate increases by 3%

Source: Nationwide / Bank of England

2017 Q4 interest rate rise 2 November 2017 Tay]or plc
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Real house prices

£250,000
£200,000
£150,000
£100,000

£50,000 ’/\\'\‘-

£-

1987 1980199 10 SO0 8 | 1.995. 511997 ¢ 4.9908 52001 (| 20037720058 20072009 520 8 %2013\ 2015%201.7

== Nominal prices - Real prices
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Source: Nationwide — Nominal house prices Taylor plc
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UK customer segmentation

2017 2016
Total reservations R\ H2 H1
First time buyers 38% 34% 41%
Second time buyers 36% 34% 38%
Affordable 23% 29% 17%
Investor 3% 3% 4%
Total 100% 100% 100%
Help to Buy* 39% 36% 42%

Data based on reservations excluding JVs
* Help to Buy includes mortgage guarantee and equity loan schemes Tavlor | plc

Wimpey




UK product mix

2017 2016
Private completions B H2 H1 Y H2 H1
Apartments 14% 17% 10%
1/2 /3 bed houses 47% 47% 48%
415/ 6 bed houses 39% 36% 42%
Total 100% 100% 100%
., b based on completions excluding JVs Taylor | i)
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UK sales performance

H1 2018
(w/e 18
EelE201- 8N 24 201 Vir=s 82011 7 £ £ VH20201:6 224 12016
Average outlets open 275 284 292 286 294
Average sales rate (net) 0.93 0.84 1.02 0.90 0.95
Average selling price £000 272 260 265 235 246
H1 2018
(w/e18 31 Dec 2 July s3I Dee 3 July
As at Feb 2018) VALY, 2017 2016 2016
Total order book value £m 1,968 1,628 2,111 1,682 2,156
Total order book units 8,415 7,136 8,741 7,567 8,683
ASP in total order book £000 234 228 242 222 248
Outlets at end of period 273 278 296 285 287
Order book value £m per outlet 7.2 5.9 7.1 5.9 7.5
Data based on reservations excluding JVs Taylor
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Spain financial summary

Q2034 Y2016 Change
Average number of active sites 18 19 (5.3)%
Legal completions 301 304 (1.0)%
Average selling price (£000) 311 303 2.6%
Average selling price (€000) 352 358 (1.7)%
Revenue £m 94.2 93.6 0.6%
Operating profit* £m 26.8 20.6 30.1%
Operating profit* margin % 28.5 22.0 6.5ppt
Order book £m 106.4 87.8 21.2%
Order book (plots) 329 293 12.3%
Net operating assets* £m 55.3 46.8 18.2%
Total landbank plots** 2,675 2,140 25.0%
* See definitions slide in the appendix
** |andbank includes owned and controlled land Taylor
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Definitions

®  Operating profit is defined as profit on ordinary activities before net finance costs, exceptional items and tax, after share of results
of joint ventures.

®  Adjusted basic earnings per share represents earnings, attributed to the shareholders of the parent, excluding exceptional items
and tax on exceptional items, divided by the number of shares in issue during the period.

® Net operating assets is defined as net assets less net cash less net tax balances, excluding any accrued dividends.

® Return on net operating assets (RONOA) is defined as 12-month rolling operating profit divided by the average of the opening and
closing net operating assets.

® Tangible net assets per share is defined as net assets before any accrued dividends excluding goodwill and intangible assets
divided by the number of ordinary shares in issue at the end of the period.

® Net operating asset turn is defined as total revenue divided by the average of opening and closing net operating assets. Based on
rolling 12 months.

® WIP turn is defined as total revenue divided by the average of opening and closing work in progress. Based on rolling 12 months.

®  Contribution margin is defined as revenue less total build cost less total land cost net of impairment provision less direct selling
expenses.

®  Profit from ordinary activities before finance costs is defined as profit on ordinary activities before net finance costs and tax, and
before share of results of joint ventures.

® Cash conversion is defined as operating cash flow divided by operating profit on a rolling 12-month basis.
®  Operating cash flow is defined as cash generated by operations before tax, interest paid and exceptional cash flows.

® Net asset annual growth NAV (pre-cash distributions) is defined as the percentage change between closing net assets pre
accrued and paid returns to shareholders, on a rolling 12-month basis, and closing net assets on a rolling 12-month basis from the
comparative period.

® EBITDA is defined as operating profit before depreciation and software amortization.

® EBITLA is defined as operating profit before land amortisation, which is defined as the value of land (net of impairment provision)
charged to the income statement on completion of land and house sales.

® Return on capital employed (ROCE) is defined as a 12-month rolling operating profit divided by the average of the opening and
closing capital employed.
67
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